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 Council Chambers Regular Meeting 6:00 PM 

220 TEXAS BLVD., TEXARKANA, TX 75501 

     

 

 Mayor  
 

Bob Bruggeman 

 

Ward 1 
 

Jean H. Matlock 

 

Ward 2 
 

Mary Hart 

 
 

Ward 3 
 

Betty Williams 

 

Ward 4 
 

Christie Page 

 
 

Ward 5 
 

Cole Meador 

 

Ward 6 
 

Jay Davis 

 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Vision 

The vision of the City is to be a thriving regional center for education, business, and culture which 

attracts and serves our residents and visitors. 

 

Mission 

The mission of the City is to provide customer-focused public services and regional leadership 

that serve our residents and visitors while offering a safe, vibrant, and welcoming community. 
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The City Council reserves the right to convene into closed session on any agenda item or issue if 

applicable pursuant to authorization by the Texas Open Meetings Act (Title 5, Chapter 551 of the 

Texas Government Code), and will reconvene into open session before taking any final action, 

decision, or vote on a matter deliberated. 

I. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM 

 

II. INVOCATION AND PLEDGE LED BY COUNCIL MEMBER BETTY WILLIAMS 

 

III. TEXARKANA REGIONAL AIRPORT QUARTERLY UPDATE - BY PAUL 

MEHRLICH 

 

IV. MAYOR'S REMARKS AND ITEMS OF COMMUNITY INTEREST 

 

Upcoming City Council Meetings 

Monday, February 26, 2024 at 6:00 p.m. 

Monday, March 11, 2024 at 6:00 p.m. 

Monday, March 25, 2024 at 6:00 p.m. 

 

Perot Theatre Show 

Wheel of Fortune - February 17, 2024 

 

Poverty Simulation Learning Model 

The Texarkana Homeless Coalition will host a Poverty Simulator on Thursday, February 29th 

from 9:00 a.m. to 12:00 p.m. at First Baptist Church, 3015 Moores Lane.  

 

The experimental learning model is designed to simulate common, everyday experiences 

among people living in poverty.  

 

If you would like to be a volunteer,  participant, or would like more information, contact 

Vashil Fernandez at vashil.fernandez@texarkanatexas.gov or call (903) 798.3904. 
 

Parks & Recreation Activities 

    February 17th    NCS Softball Tournament Wallace Park 

    February 18th  Run the Line - hosted by Partnership for the Pathway  

    February 22nd - 23rd  Parks and Recreation Fishing Derby Spring Lake Park 

    February 24th  TYSA Softball Tournament Karrh Park 

 

Additional Parks & Recreation information can be found on the city’s website at 

<http://www.texarkanatexas.gov> 

V. OPEN FORUM: COMMENTS FROM THE PUBLIC 

Per Council rules, comment time is limited to five minutes, or ten minutes if using a translator. Before 

comments are made, a speaker must complete an information sheet and give to the City Secretary. If your 
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comment pertains to an agenda item with a scheduled public hearing or public comment, the Council requires 

that you make your comment at that time; you do not need to complete an information sheet. 

VI. APPOINTMENTS TO  BOARDS, COMMISSIONS, AND COMMITTEES 

 

VII. ITEMS FOR CONSIDERATION 

 

Consent Items 

 

1. Consider approval of the minutes of the Regular Meeting of the City Council held on 

January 22, 2024 at 6:00 PM. 

2. Resolution No. 2024-018 renewing and approving a Municipal Maintenance 

Agreement and Amendment #1 with the State of Texas for the maintenance, control, 

supervision, and regulation of certain state highways and/or portions of state 

highways in the City. 

 

Public Hearing:   

Council Vote:  February 12, 2024 

 

3. Ordinance No. 2024-019 amending budgeted expenditures for the Fiscal Year ending 

September 30, 2024, by authorizing a roll over to the  General Fund (Fund 101) of an 

unexpended fund balance allocation for one-time use of fund balance of expenditures 

in the amount of $7,993,029.10 previously approved by the City Council for the 

Fiscal Year ending September 30, 2023, and authorizing for the current fiscal year 

additional allocations of one-time use of fund balance from the General Fund (Fund 

101) in the aggregate amount of $2,744,215.03 for improvements to the Bi-State 

Justice Building, Wallace Park, and Bringle Lake Trail and Bike System. 

 

Public Hearing:   

Council Vote:  February 12, 2024 

 

4. Resolution No. 2024-020 authorizing the City Manager to execute a contract to repair 

the Wright Patman Water Treatment Plant Low Service Pump in the amount of 

$85,705. This amount is budgeted and will be paid from the Lake Texarkana Water 

Supply Corporation (LTWSC) Fund. 

 

Public Hearing:   

Council Vote:  February 12, 2024 
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Action Items 

 

VIII. FIRST BRIEFINGS 

 

1. Ordinance No. 2024-016 amending Ordinance No. 2015-029 for a TIRZ agreement for 

Caldera I East in the TIRZ #1 District and providing a map of agreed upon properties on 

which to base reimbursement. 

 

Public Hearing:  February 26, 2024 

Council Vote:  February 26, 2024 

 

2. Resolution No. 2024-022 authorizing the City Manager to terminate the current Natural 

Resource Damage Assessment (NRDA) Interlocal Agreement and directing staff to work 

with the NRDA Trustees on restoration alternatives. 

 

Public Hearing:  February 26, 2024 

Council Vote:  February 26, 2024 

 

IX. PUBLIC HEARINGS 

 

1. Ordinance No. 2024-007 amending PD-05-7 for site plan approval on an approximate 4-

acre tract of land (being part of Tracts 71, 71B, 71A, and 71C), George Brinlee HRS, 

A18, located at 1 Roundabout Way. Cheney Pruett, owner and Kayla Wood, MTG 

Engineers and Surveyors, agent. 

 

Public Hearing:  February 12, 2024 

Council Vote:  February 12, 2024 

 

2. Resolution No. 2024-010 approving Amendment No. 4 to the City's Agreement with 

Waste Management of Texas, Inc. (including changes to residential waste and bulky 

waste collection). 

 

Public Hearing:  February 12, 2024 

Council Vote:  February 12, 2024 
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3. Ordinance No. 2024-011 amending PD-01-10 for site plan approval on Lot 1, Texarkana 

Shopping Center Subdivision located at 4110 St. Michael Drive. Suzanne Russo for 

Home Depot, owner and Cassie Permenter, agent. 

 

Public Hearing:  February 12, 2024 

Council Vote:  February 12, 2024 

 

4. Ordinance No. 2024-012 amending PD-20-6 for site plan approval on Lot 1, Richmond-

Moores Subdivision, located at 5605 Richmond Road. GVH Moores, LLC, owner and 

Kayla Wood, MTG Engineers and Surveyors, agent. 

 

Public Hearing:  February 12, 2024 

Council Vote:  February 12, 2024 

 

X. CITY MANAGER'S REPORT 

 

XI. ADMINISTRATIVE COMMENTS 

 

1. City Council 

2. City Staff 

XII. ADJOURNMENT 

 

 
 

Jennifer Evans  

City Secretary 

  

 

This open meeting of a governmental entity is subject to the Texas Open Meetings Act (Chapter 

551, Government Code). The “Council Chambers” is the room or property where the City 

Council will hold this meeting. 

 

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a 

person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), 

may not enter this property with a concealed handgun. 

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried 

handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun 

licensing law), may not enter this property with a handgun that is carried openly. 
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Pursuant to Section 46.03, Penal Code (places weapons prohibited), subsection (a)(14), a person 

commits an offense if the person intentionally, knowingly, or recklessly possesses or goes with a 

firearm, location-restricted knife, club, or prohibited weapon [listed in Penal Code Section 

46.05(a)] in the room or rooms where a meeting of a governmental entity is held, if the meeting 

is an open meeting subject to Chapter 551, Government Code, and if the entity provided notice 

as required by that chapter. 

This facility is wheelchair accessible and handicap parking is available. If you plan to attend this 

public meeting and you have a disability that requires special arrangements or accommodations, 

please call 903-798-3900 or (TTY) 1-800-RELAY TX (1-800-735-2989) at least 48 hours in 

advance. 



CITY OF TEXARKANA
CITY COUNCIL

 MINUTES ● JANUARY 22, 2024

PAGE 1

Council Chambers Regular Meeting 6:00 PM

220 TEXAS BLVD., TEXARKANA, TX 75501

 

I. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM

Attendee Name Title Status Arrived
Bob Bruggeman Mayor Present
Jean H. Matlock Ward 1 Present
Mary Hart Ward 2 Present
Betty Williams Ward 3 Present
Christie Page Ward 4 Present
Cole Meador Ward 5 Present
Jay Davis Ward 6 Present

Staff Present: City Manager David Orr, Jennifer Evans, Kristin Peeples, Keith Beason, 
Brooke Stone, Chris Black, Lisa Thompson, Robby Robertson, J.W. Bramlett, Dusty 
Henslee, Mashell Daniel, Vashil Fernandez, and Chiquita Burks.

Municipal Court: Judge Sherry Jackson Hawkins.

Legal Counsel: Jeff Lewis.

II. INVOCATION BY MAYOR BRUGGEMAN AND PLEDGE LED BY CADDO AREA 
TROOP 19

III. MAYOR'S REMARKS AND ITEMS OF COMMUNITY INTEREST

Upcoming City Council Meetings
Monday, February 12, 2024 at 6:00 p.m.
Monday, February 26, 2024 at 6:00 p.m.

Homeless Count and Annual Bridge City Chili Cook-off
The Texarkana Homeless Coalition (TXKHC) will conduct its annual Point-In-Time (PIT) 
homeless population count on Thursday, January 25th. 

The TXKHC’s Bridge City Project Chili Cook-off will be held on January 26th from 5:00 
p.m. to 7:30 p.m. at 324 East Broad Street in Texarkana, Arkansas, Crossties grass area. The 
annual Bridge City Chili Cook-off challenges members of the community or organizations to 
enter their best chili recipe in a chili cook-off competition. 
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To register for the annual Bridge City Chili Cook-off 2024 visit www.txkhc.org 
<http://www.txkhc.org/> or contact Vashil Fernandez at 
<Vashil.fernandez@texarkanatexas.gov> 

General Parks & Recreation information can be found on the city’s website at 
<http://www.texarkanatexas.gov>

Mayor Bruggeman said Texarkana recently spent time with a "hometown hero", Dr. Otis 
Williams, a founding and current member of The Temptations. Dr. Williams grew up in 
Texarkana until he was 11 and he is now 82 years old. 

On Thursday, January 18th, he was supported by many in the community when he was 
honored with two beautiful mural reveals, capturing his likeness and early days with The 
Temptations. 

He delightfully performed with the group at the Perot Theatre on Friday, January 19th.  He 
was so happy to be here and grateful to receive such recognition in Texarkana, USA!
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IV. EAGLE SCOUT PROJECT - BY GRAYSON DAVIS, TROOP 19

Grayson said his grandmother helped him with the idea to have an appropriate place for 
anyone to return and retire an old flag. The Texarkana Gazette donated the boxes, and with 
the help of his family and the Troop, the boxes were rebuilt and refurbished.

There are eight locations around Texarkana. Each Troop assigned a flag box, checks it and 
does the flag retiring in a respectful way. Grayson was commended for his efforts with this 
project and sharing it with the community. 
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V. OPEN FORUM: COMMENTS FROM THE PUBLIC
Per Council rules, comment time is limited to five minutes, or ten minutes if using a translator. Before 
comments are made, a speaker must complete an information sheet and give to the City Secretary. If your 
comment pertains to an agenda item with a scheduled public hearing or public comment, the Council requires 
that you make your comment at that time; you do not need to complete an information sheet.

There were no public comments made at Open Forum.

VI. APPOINTMENTS TO  BOARDS, COMMISSIONS, AND COMMITTEES

Council made no appointments or reappointments to any board, commission, or committee.

VII. ITEMS FOR CONSIDERATION

Consent Items

(6:19 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Jean H. Matlock, Ward 1
AYES: Matlock, Hart, Williams, Page, Meador, Davis

1. Consider approval of the minutes of the Regular Meeting of the City Council held on 
January 8, 2024 at 6:00 PM.

2. Resolution No. 2024-013 acknowledging receipt of the Police Department's 2023 
Racial Profiling Report as statutorily required.

Public Hearing: 
Council Vote: January 22, 2024

3. Joint Resolution No. 2024-014, with the Board of Directors of the City of Texarkana, 
Arkansas, supporting the fiscal year 2024 RAISE grant application for State Line 
corridor improvements.

Public Hearing: 
Council Vote: January 22, 2024

4. Resolution No. 2024-015 authorizing the City Manager to approve a purchase from 
Richardson Fence and Patio Inc. (TIPS Buy Board account #23010402) for the 
removal of an existing fence and the installation of a new fence for the George 
Dobson Baseball Field with funds budgeted in the 2023 Bond Fund (Fund 426).
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Public Hearing: 
Council Vote: January 22, 2024

Action Items

5. Resolution No. 2024-017 authorizing the City Manager to negotiate a lease agreement 
with Mid America League for the George Dobson Baseball Field.

Public Hearing: 
Council Vote: January 22, 2024

Keith Beason introduced Matt Perry with the Mid America League. Mr. Perry shared 
his background in baseball and the hopes of the league to have a long term 
relationship with the city to provide fun family entertainment.
(6:31 p.m.) 

RESULT: ADOPTED [UNANIMOUS]
MOVER: Betty Williams, Ward 3
SECONDER: Jay Davis, Ward 6
AYES: Matlock, Hart, Williams, Page, Meador, Davis

VIII. FIRST BRIEFINGS

1. Resolution No. 2024-010 approving Amendment No. 4 to the City's Agreement with 
Waste Management of Texas, Inc. (including changes to residential waste and bulky 
waste collection).

Public Hearing: February 12, 2024
Council Vote: February 12, 2024

Dusty Henslee said staff has been in discussion with Waste Management about changes 
to the agreement. Ryan Frazier, of Waste Management, shared specifics related to the 
proposed changes.

RESULT: MOVED FORWARD Next: 2/12/2024 6:00 PM

2. Ordinance No. 2024-011 amending PD-01-10 for site plan approval on Lot 1, Texarkana 
Shopping Center Subdivision located at 4110 St. Michael Drive. Suzanne Russo for 
Home Depot, owner and Cassie Permenter, agent.

Public Hearing: February 12, 2024
Council Vote: February 12, 2024

7.1

Packet Pg. 11

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
Ja

n
 2

2,
 2

02
4 

6:
00

 P
M

  (
C

o
n

se
n

t 
It

em
s)



Minutes City Council January 22, 2024

Page 6  

Mashell Daniel briefed this agenda item.

RESULT: MOVED FORWARD Next: 2/12/2024 6:00 PM

3. Ordinance No. 2024-012 amending PD-20-6 for site plan approval on Lot 1, Richmond-
Moores Subdivision, located at 5605 Richmond Road. GVH Moores, LLC, owner and 
Kayla Wood, MTG Engineers and Surveyors, agent.

Public Hearing: February 12, 2024
Council Vote: February 12, 2024

Mashell Daniel briefed this agenda item.

RESULT: MOVED FORWARD Next: 2/12/2024 6:00 PM

IX. PUBLIC HEARINGS

1. Ordinance No. 2024-002 amending and relocating regulations governing historic 
preservation and historic districts from the Zoning Ordinance and creating Chapter 145, 
“Historic Landmark Preservation and Historic Districts” in the Code of Ordinances.

Public Hearing: January 22, 2024
Council Vote: January 22, 2024

There were no public comments made at this hearing.
(6:53 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Christie Page, Ward 4
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Page, Meador, Davis

2. Ordinance No. 2024-004 rezoning Lot 1, Block 1, Buchanan Avenue Addition, located at 
100 Jones Street from Commercial to Single Family-3. Jermell Fulton, owner.

Public Hearing: January 22, 2024
Council Vote: January 22, 2024

There were no public comments made at this hearing.
(6:54 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Williams, Page, Meador, Davis

3. Ordinance No. 2024-005 granting a Specific Use Permit to allow a single wide HUD 
code manufactured home on Lot 1, Block 1, Buchanan Avenue Addition, located at 100 
Jones Street.  Jermell Fulton, owner.

Public Hearing: January 22, 2024
Council Vote: January 22, 2024

There were no public comments made at this hearing.
(6:55 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Betty Williams, Ward 3
SECONDER: Jean H. Matlock, Ward 1
AYES: Matlock, Hart, Williams, Page, Meador, Davis

4. Ordinance No. 2024-006 rezoning an approximate 5-acre tract of land (being Tract 13B), 
L.T. King HRS, A-327, located at 3001 Bender Road from Single Family-1 to Two 
Family-2.  Dennis Pascarella, owner.

Public Hearing: January 22, 2024
Council Vote: January 22, 2024

There were no public comments made at this hearing.
(6:57 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Betty Williams, Ward 3
SECONDER: Jean H. Matlock, Ward 1
AYES: Matlock, Hart, Williams, Page, Meador, Davis

5. Ordinance No. 2024-007 amending PD-05-7 for site plan approval on an approximate 4-
acre tract (being part of Tracts 71, 71B, 71A, and 71C), George Brinlee HRS, A-18, 
located at 1 Roundabout Way.  Cheney Pruett, owner and Kayla Wood, MTG Engineers 
and Surveyors, agent.

Public Hearing: January 22, 2024
Council Vote: January 22, 2024

(6:58 p.m.)
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RESULT: POSTPONED (VOTE) [UNANIMOUS] Next: 2/12/2024 6:00 PM
MOVER: Jay Davis, Ward 6
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Williams, Page, Meador, Davis

X. CITY MANAGER'S REPORT

City awarded $500,000 from EPA Brownfields Job Training Grant
The City, in partnership with Texarkana College, announced last week the award of $500,000 
from an EPA Brownfields Job Training Grant from the United States Environmental 
Protection Agency (EPA) Brownfields Program. 

The EPA Brownfields Job Training Grant is specifically tailored to address the 
environmental challenges posed by brownfield sites while creating job opportunities for area 
residents who are unemployed or underemployed, equipping them with crucial job skills 
necessary for an enduring career.

To learn more, the public is encouraged to visit the city’s homepage at 
www.texarkanatexas.gov <http://www.texarkanatexas.gov>.

Texas A&M-Texarkana & City’s New Academic Partnership 
As a result of Resolution No. 2023-162, passed by the City Council on January 8, 2024, a 
signing ceremony was held on January 18th at City Hall to finalize the new Memorandum of 
Understanding between Texas A&M-Texarkana & the City. The partnership benefit includes 
a tuition discount for full-time employees and is applicable to both degree and non-degree 
seeking programs. The agreement also strengthens existing internships, fellowships, and 
collaborative programs. 

SAVE THE DATES:
The Texarkana Homeless Coalition (TXKHC) will conduct its annual Point-In-Time (PIT) 
homeless population count on Thursday, January 25th. The TXKHC’s Bridge City Project 
Chili Cookoff will be held on Friday, January 26th from 5:00 p.m. to 7:30 p.m. at 324 East 
Broad Street in Texarkana, Arkansas, Crossties grass area. 

Chamber of Commerce Annual Celebration on Friday, January 26th 6:00 p.m.-9:00 p.m. at 
the Perot Theatre. 

A huge thanks was given to staff who came in the early morning hours and worked during 
the adverse winter weather last week to continue services to the residents. Crews came in 
multiple times to make sure the roads were taken care of and the water was still flowing.

He thanked Chiquita Burks for co-leading the Rosehill mural project. She gave the city a 
signed copy, by Dr. Otis Williams, of the mural dedication photo that will be kept at City 
Hall.

XI. ADMINISTRATIVE COMMENTS
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1. City Council
Council Member Matlock said the Black History Parade will be held on February 3rd at 
2:00 p.m. It will start at Broad & Hazel Streets in downtown.

Mayor Bruggeman said the annual MLK Gala was postponed to January 28th due to 
inclement weather. It will be held at Texarkana College's Truman Arnold Center.

2. City Staff
Staff had no administrative comments for council.

XII. ADJOURNMENT

A motion was made to adjourn the meeting.
(7:03 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Mary Hart, Ward 2
AYES: Matlock, Hart, Williams, Page, Meador, Davis
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: Public Works Department Action Officer: Dusty Henslee,  

Subject: 

Resolution No. 2024-018 renewing and approving a Municipal Maintenance 

Agreement and Amendment #1 with the State of Texas for the maintenance, 

control, supervision, and regulation of certain state highways and/or portions of 

state highways in the City. 

Briefing: 2/12/2024 Public Hearing:  Council Vote: 2/12/2024 

 

  Item Schedule 
Schedule 3: No briefing required (one week) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
The City and the Texas Department of Transportation (TxDOT) last updated the Municipal 
Maintenance Agreement on February 24, 2014, approved by Resolution No. 2014-032. The current 
agreement (ATTH 01 to the agenda packet) lays out the responsibilities as between the City and 
TxDOT for maintenance, control, supervision, and regulation of State Highways within and through the 
city limits.   
 
TxDOT desires to renew the maintenance agreement.  In discussions with TxDOT personnel, it has 
been stated that renewal of agreements with municipalities is desired approximately every ten years.  
City staff has reviewed the updated version and found it to be very similar to the current agreement 
with no significant changes.   The main change is that the State now will have responsibility for 
structural maintenance and repair of sidewalks within its rights-of-way; and the City will have 
responsibility for keeping sidewalks clear of debris and vegetation.  
 
City and State have also agreed to Amendment No. 1, which relates to maintenance and operations of 
traffic signals along Non-Controlled Access Roads and maintenance and operations of the Hi-Masts 
along I30, IH369/Loop 151.  

A. The current and proposed MMA states that the state is responsible for installation, 
maintenance, and operations of traffic signals on the Non-Controlled Access Roads. 
However, years ago City agreed to maintain traffic signals on these roads. This 
amendment clarifies these responsibilities. The State will be responsible for installation 
and repair and replacement of the traffic signals while the City will be responsible to 
maintain and operate (City responsibilities are limited to routine maintenance activities). 

B. Amendment No. 1 also addresses Hi-Masts maintenance. Also years ago, City agreed to 
maintain these Hi-Masts, but replacement has been an issue. Per the amendment, City 
will maintain and operate these lights within the City (maintenance is defined as routine 
activities such as changing lights and keeping the system operational). The State will be 
responsible for repair and replacement of the Hi-Mast lights.  

Briefing Sheet
    

Version: B 

Update Date: 2/6/2024 3:45 PM 
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City of Texarkana, Texas 

  2 of 2 

 
Per Texas Transportation Code, if an agreement is not signed, the City could be responsible for all 
maintenance and operations for the Non-Controlled Access Roads within City limits. 
 

Potential Options: 

• Approve (or decline approval) of the agreement and amendment. 
 •  
 

 

Fiscal Implications: 
No additional implications 
 

Staff Recommendation: 
Staff recommends approval 
 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

a. 2024-018 RES TxDOT MMA and Amendment No. 1 (DOC) 

b. 2024-018 EXH A - TxDOT MMA (TR) (PDF) 

c. 2024-018 EXH B - Texarkana MMA Amendment #1 (PDF) 

d. 2024-018 ATTH 01 - Current TxDOT MMA (PDF) 

e. 2024-018 ATTH 02 - TxDOT Letters (PDF) 

f. 2024-018 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Public Works Department Dusty Henslee Department Head Review

 Completed 01/23/2024 10:12 AM 

City Attorney Jeffery C. Lewis Review Completed 01/24/2024 

3:04 PM 

City Manager David Orr City Manager Review Completed 02/01/2024 

8:28 AM 

City Council Vicky Coopwood Meeting Pending 02/12/2024 

6:00 PM 

 

 

Meeting History 
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RESOLUTION NO. 2024-018 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TEXARKANA, 

TEXAS, RENEWING AND APPROVING THE “MUNICIPAL MAINTENANCE 

AGREEMENT” AND “AMENDMENT #1 TO MUNICIPAL MAINTENANCE 

AGREEMENT” BETWEEN THE STATE OF TEXAS AND THE CITY OF 

TEXARKANA, TEXAS, FOR THE MAINTENANCE, CONTROL, 

SUPERVISION, AND REGULATION OF CERTAIN STATE HIGHWAYS 

AND/OR PORTIONS OF STATE HIGHWAYS IN THE CITY OF TEXARKANA, 

TEXAS; PROVIDING FOR THE EXECUTION OF SAID AGREEMENT AND 

AMENDMENT; AND ESTABLISHING AN IMMEDIATE EFFECTIVE DATE. 

 
WHEREAS, the public convenience, safety, and necessity of the City and the people of the City require 

that State Highway routes within the City be adequately maintained; and 

 

WHEREAS, the City has requested that the State of Texas enter upon and contribute financially to the 

maintenance of said project, which consists of those State Highways and/or portions thereof which are 

described and included in the MUNICIPAL MAINTENANCE AGREEMENT (Exhibit A) as amended 

by AMENDMENT #1 TO MUNICIPAL MAINTENANCE AGREEMENT (Exhibit B), each exhibit 

incorporated herein by reference for all purposes; and 

 

WHEREAS, the State of Texas has made it known to the City that it will, with its own forces and 

equipment and at its sole cost and expense, enter upon and maintain said project, conditioned upon the 

provisions concerning liabilities and responsibilities for maintenance, control, supervision, and regulation 

which are set out in the attached MUNICIPAL MAINTENANCE AGREEMENT (Exhibit A) and 

AMENDMENT #1 TO MUNICIPAL MAINTENANCE AGREEMENT (Exhibit B); and 

 

WHEREAS, City Council approval of the attached agreement and amendment will renew and replace the 

current maintenance agreement authorized by Resolution No. 2014-032 [Feb. 24, 2014]. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  The MUNICIPAL MAINTENANCE AGREEMENT (Exhibit A) and AMENDMENT #1 

TO MUNICIPAL MAINTENANCE AGREEMENT (Exhibit B) are hereby approved.  The City 

Manager is authorized to execute said agreement and amendment on behalf of the City of Texarkana, 

Texas, and to transmit the same to the State of Texas for appropriate action. 

 

SECTION 2:  This Resolution shall be in full force and effect from and after its passage and approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 12th day of February, 2024. 

 

ATTEST: 

 

 

__________________________________                ______________________________ 

JENNIFER EVANS, CITY SECRETARY   BOB BRUGGEMAN, MAYOR 
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2024-018 EXH 'A'

- ® 

Texas 
Department 
Transportation 

MUNICIPAL MAINTENANCE AGREEMENT 

This Municipal Maintenance Agreement ("Agreement") is made this ____ day of 
________ 20 __ , by and between the State of Texas through the 

Texas Department of Transportation ("State"), and the City of Texarkana 

Form 1038 
(Rev. 08/23) 

Page 1 of9 

(population 35778 , 2020, latest Federal Census) acting by and through its duly 
authorized officers ("City"). 

RECITALS 

A. Chapter 311 of the Transportation Code gives the City exclusive dominion, 
control, and jurisdiction over and under the public streets within its corporate limits and 
authorizes the City to enter agreements with the State to fix responsibilities for maintenance, 
control, supervision, and regulation of State highways within and through its corporate limits; 

and 

B. Section 221. 002 of the Transportation Code authorizes the State, at its 
discretion, to enter agreements with cities to fix responsibilities for maintenance, control, 
supervision, and regulation of State highways within and through the corporate limits of such 
cities; and 

C. The Executive Director, acting for and on behalf of the Texas Transportation 
Commission, has made it known to the City that the State will assist the City in the maintenance 
and operation of State highways within the City, conditioned that the City will enter into 
agreements with the State for the purpose of determining the respective responsibilities of the 

parties; and 

D. The City has requested the State to assist in the maintenance and operation of 
State highways within the City as described herein. The Municipal Ordinance or Resolution 
authorizing the undersigned City Official to execute this Agreement on behalf of the City is 
attached as Exhibit C. 

AGREEMENT 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and 
agreements of the parties hereto, it is agreed as follows: 

ARTICLE I. COVERAGE 

1. State assumption of maintenance and operations described in this Agreement shall be 
effective on the date of execution of this agreement by the Texas Department of 
Transportation. 

2. In this Agreement, the use of the words "State Highway" shall be construed to mean all 
numbered highways that are part of the State's Highway System. 
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2024-018 EXH 'A'

Form 1038 (Rev. 08/23) 
Page 2of9 

3. This Agreement is intended to cover and provide for State participation in the 
maintenance and operation of the following classifications of State Highways within the 

City: 

A. Non-Controlled Access highways or portions thereof which are described as "State 
Maintained and Operated" highways in the document attached and incorporated as 

Exhibit A. 

B. All State highways or portions thereof which have been designated by the Texas 
Transportation Commission, or are maintained and operated, as Controlled Access 
Highways and which are described in the document attached and incorporated as 

Exhibit B. 

4 . In the event that the present system of State highways within the City is changed by 
cancellation, modified routing, new routes, or a change to City boundaries, the State 
shall terminate maintenance and operation and this Agreement shall become null and 
void on those portions of the highways which are no longer on the State Highway 
System; and this Agreement shall apply to the new highways on the State Highway 
System within the City; and they shall be classified as "State Maintained and Operated" 
under paragraph 3 above, unless the execution of a new agreement on the changed or 
new portions of the highways is requested by either the City or the State. 

5. Exhibits that are a part of this Agreement may be changed with both parties' written 
concurrence. Additional exhibits may also be added with both parties' written 
concurrence. The Parties shall periodically update any exhibits to reflect changes to the 
State Highway System under paragraph 3. Paragraph 4 shall apply to changes to the 
State Highway System regardless of whether an exhibit has been updated under this 

Paragraph. 

6. The terms of the Agreement apply to a State Highway described by paragraphs 2-4 of 
this Article, unless provided otherwise in a specific project agreement. 

ARTICLE II. GENERAL CONDITIONS 

1. The City authorizes the State to maintain and operate the State highways covered by 
this agreement in the manner set out herein. 

2. This agreement is between the State and the City only. No person or entity may claim 
third party beneficiary status under this contract or any of its provisions, nor may any 
non-party sue for personal injuries or property damage under this contract. 

3. This agreement is for the purpose of defining the authority and responsibility of both 
parties for maintenance and operation of State highways through the City. This 
agreement shall supplement any special agreements between the State and the City for 
the maintenance, operation, and/or construction of the State highways covered herein, 
and this agreement shall supersede any existing Municipal Maintenance Agreements. 
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2024-018 EXH 'A'

Form 1038 (Rev. 08/23) 
Page 3 of9 

4. Traffic regulations, including speed limits, shall be established only after traffic and 
engineering studies have been completed by the State or City, as applicable and in 
accordance with 43 Tex. Admin. Code Ch. 25, Subch. B, and approved by the State. 

5. The State shall install , maintain, and operate, when required, all traffic signs and 
associated pavement markings necessary to regulate, warn, and guide traffic on State 
highways within the State right-of-way, including main lanes and frontage roads, except 
as otherwise provided in this paragraph and elsewhere in this Agreement. 

A. At the intersections of off-system approaches to State highways, the City shall install 
and maintain (1) all stop signs, yield signs, and one-way signs to regulate, warn, and 
guide traffic on the off-system street, even if such signs are to be installed on State 
right-of-way, and (2) any necessary stop or yield bars and pedestrian crosswalks 
outside the main lanes or outside the frontage roads, if such exist. These signs and 
markings must meet or exceed the latest State breakaway standards, if applicable, 
and be in accordance with the latest edition/revision of the Texas Manual on Uniform 
Traffic Control Devices 

B. The City shall install and maintain all street name signs except for those mounted on 
State-maintained traffic signal poles or arms or special advance street name signs 
on State right-of-way. 

C. Any other signs or pavement markings desired by the City on State right-of-way shall 
require prior written authorization by the State, and shall be installed and maintained 
by the City. 

D. All signs and markings installed by the City under this Paragraph must meet or 
exceed the latest State breakaway standards, if applicable, and be in accordance 
with the latest edition/revision of the Texas Manual on Uniform Traffic Control 
Devices. All existing signs or markings shall be upgraded on a maintenance 
replacement basis to meet these requirements. 

6. Traffic control devices such as signs, traffic signals, and pavement markings, with 
respect to type of device, points of installation, and necessity, shall be determined by 
traffic and engineering studies as provided by regulation in the Texas Administrative 
Code. 

A. The City shall not install, maintain, or permit the installation of any type of traffic 
control device which will affect or influence the use of State highways unless 
approved in writing by the State. Traffic control devices installed prior to the date 
of this agreement are hereby made subject to the terms of this agreement and 
the City agrees to the removal of such devices which affect or influence the use 
of State highways unless their continued use is approved in writing by the State. 

B. It is understood that basic approval for future installations of traffic control 
signals by the State or as a joint project with the City, shall be indicated by the 
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proper City official's signature on the title sheet of the plans. Both parties should 
retain a copy of the signed title sheet or a letter signed by both parties 
acknowledging which signalized intersections are covered by this agreement. 
Any special requirements not covered within this agreement shall be covered 
under a separate agreement. 

C. This Agreement satisfies the agreement requirements of 43 Tex. Admin. Code 
§ 25.5 concerning traffic signal installation, unless the parties determine a 
separate agreement is necessary to address project-specific issues that are not 
otherwise addressed by this Agreement. 

7. Subject to approval by the State, any State highway lighting system may be installed by 
the City provided the City shall pay or otherwise provide for all cost of installation, 
maintenance, and operation, except in those installations specifically covered by 
separate agreements between the City and State. 

A. For all highway lighting system projects, including those covered by separate 
agreements unless provided otherwise therein, (1) costs shall include the 
electricity required to construct and operate the lighting system, (2) the State 
shall not begin the trial phase of a newly installed lighting system until the 
applicable utility account is established by the City. 

B. Attached as Exhibit D is a list of lighting installations subject to this Agreement, 
but which do not have a separate agreement. Exhibit D shall be updated as 
necessary pursuant to Article 1, Section 6. 

8. The City shall enforce the State laws governing the movement of loads which exceed 
the legal limits for weight, length, height, or width as prescribed by Chapters 621 , 622, 
and 623 of the Transportation Code for public highways outside corporate limits of 
cities. The City shall also, by ordinance/resolution and enforcement, prescribe and 
enforce lower weight limits when mutually agreed by the City and the State that such 
restrictions are needed to avoid damage to the highway and/or for traffic safety. 

9. The City shall prevent future encroachments within the right-of-way of the State 
highways and assist in removal of any present encroachments when requested by the 
State except where specifically authorized by separate agreement; and prohibit the 
planting of trees or shrubbery or the creation or construction of any other obstruction 
within the right-of-way without prior approval in writing from the State. Permitted 
landscaping and public art installations shall be handled through separate agreements. 

10. New construction of sidewalks, shared use pathways, curb ramps, or other accessibility­
related items by either Party shall comply with current ADA standards. Except as 
otherwise provided in this paragraph, the City is responsible for the maintenance of 
these items, regardless of whether the City or the State constructed the item. 
Maintenance includes keeping sidewalks clear of debris and vegetation, but does not 
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include pavement work except as provided in the next sentence. If a Party's highway 
project is considered an "alteration" under the ADA that triggers the requirement to 
construct or upgrade accessibility-related items, that Party is responsible for the 
construction or upgrade, unless provided otherwise in a separate agreement. 

11 . If the City has a driveway permit process that has been submitted to and approved by 
the State, the City shall issue permits for access driveways on State highway routes 
and shall assure the grantee's conformance, for proper installation and maintenance of 
access driveway facil ities, with either a Local Access Management Plan that the City 
has adopted by ordinance and submitted to the State or, if the City has not adopted by 
ordinance and submitted to the State a Local Access Management Plan, the State's 
Access Management Manual. If the City does not have an approved city-wide driveway 
permit process, the State shall issue access driveway permits on State highway routes 
in accordance with the City's Local Access Management Plan, adopted by city 
ordinance and submitted to the State or, if the City has not adopted by ordinance and 
submitted a Local Access Management Plan, the State's Access Management Manual. 

12. The use of unused right-of-way and areas beneath structures for public functions, such 
as parking, recreation, and law enforcement use, shall be determined by a separate 
agreement. 

13. The State shall be responsible for installation, repair, and maintenance of any mailbox 
supports installed on the State highway system, including any markings needed on the 
mailbox supports. 

14. The State shall be responsible for installation, repair, and maintenance of any roadside 
barriers including guardrail , guardrail end treatments, cable barriers, and concrete barriers 
needed for traffic safety on the state highway system. 

15. The State shall be responsible for any structural repairs needed at bridges, culverts, 
drainage pipes, embankments, and retaining walls on the state highway system. 

16. For purposes of this Agreement, "grade separation structure" is defined as any bridge, 
overpass, or similar structure that raises the roadway above ground level, regardless of 
what is underneath the structure. 

ARTICLE 111. NON-CONTROLLED ACCESS HIGHWAYS 

The following specific conditions and responsibilities shall apply to the non-controlled access 
State highways described in Exhibit A, in addition to the General Conditions in Article II above. 

1. State's Responsibilities (Non-Controlled Access) 

A. Maintain the traveled surface and foundation beneath such traveled surface 
necessary for the proper support of vehicular loads encountered, and maintain the 
shoulders. 
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B. Assist in mowing and litter pickup within the right of way to supplement City 
resources, when requested by the City and if State resources are available. 

C. Assist in sweeping and otherwise cleaning the traveled surface and shoulders to 
supplement City resources, when requested by the City and if State resources are 
available. 

D. Assist in snow and ice control to supplement City resources, when requested by the 
City and if State resources are available. 

E. Structural maintenance and repairs of drainage facilities within the limits of the right­
of-way and State drainage easements. This does not relieve the City of its 
responsibility for drainage of the State highway facility outside of the right of way or 
State easements but within its corporate limits. 

F. In cities with less than 50,000 population, the State shall install and maintain school 
safety devices, school crosswalks, and crosswalks installed in conjunction with 
pedestrian signal heads. This does not include other pedestrian crosswalks. 

G. Install, operate, and maintain traffic signals in cities with less than 50,000 population. 

H. In cities equal to or greater than 50,000 population, the State may provide for 
installation of traffic signals when the installation is financed in whole or in part with 
federal-aid funds, if the City agrees to enter into an agreement setting forth the 
responsibilities of each party. 

2. City's Responsibilities (Non-Controlled Access) 

A. Prohibit angle parking, except upon written approval by the State after traffic and 
engineering studies have been conducted to determine if the State highway is of 
sufficient width to permit angle parking without interfering with the free and safe 
movement of traffic. 

B. Install and maintain all parking restriction signs, pedestrian crosswalks (except as 
provided in Art. 11.5), parking stripes, and special guide signs when agreed to in 
writing by the State. Cities greater than or equal to 50,000 pop_ulation shall also 
install, operate, and maintain all school safety devices and school crosswalks. 

C. Signing and marking of intersecting city streets with State highways shall be the full 
responsibility of the City (except as provided under Art. 11.5). 

D. Require installations, repairs, removals or adjustments of publicly or privately owned 
utilities or services to be performed in accordance with Texas Department of 
Transportation specifications and subject to approval of the State in writing. 
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E. Regular cleanups and litter control to ensure drainage facilities are clear. Further, 
State structural maintenance and repair of drainage facilities within the right-of-way 
does not relieve the City of its responsibility for drainage of the State highway facility 
outside of the right-of-way or State easements but within its corporate limits, except 
where participation by the State is specifically covered in a separate agreement 
between the City and the State. 

F. Install, maintain, and operate all traffic signals in cities equal to or greater than 
50,000 population. Any variations shall be handled by a separate agreement. 

G. Perform mowing and litter pickup. 

H. Sweep and otherwise clean the pavement, including grade separation structures. 
This includes cleaning and removing litter, trash, discarded personal property, 
unauthorized temporary shelters, or any other unauthorized item from all areas within 
the right of way, including underneath a grade separation structure. 

I. Perform snow and ice control. 

J. Retain all functions and responsibilities for maintenance and operations which are 
not specifically described as the responsibility of the State. 

ARTICLE IV. CONTROLLED ACCESS HIGHWAYS 

The following specific conditions and responsibilities shall apply to the controlled access State 
highways described in Exhibit B, in addition to the General Conditions in Article II above. 

1. State's Responsibilities (Controlled Access) 

A. Maintain the traveled surface and foundations of the main lanes, ramps, and frontage 
necessary for the proper support of vehicular loads encountered. 

B. Mow and clean up litter within the outermost curbs of the frontage roads or the entire 
right-of-way width where no frontage roads exist. Assist in performing these 
operations between the right-of-way line and the outermost curb or crown line of the 
frontage roads on the City's request and if State resources are available. 

C. Sweep and otherwise clean the traveled surface and shoulders of the main lanes, 
ramps, grade separation structures, and frontage roads. 

D. Remove snow and control ice on the main lanes and ramps. Assist in these 
operations on the frontage roads and grade separation structures on the City's 
request and if State resources are available. 
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E. Install and maintain school safety devices, school crosswalks, and crosswalks 
installed in conjunction with pedestrian signal heads on frontage roads. This does not 
include other pedestrian crosswalks. 

F. Install, operate and maintain traffic signals at ramps and frontage road intersections, 
unless covered by a separate agreement. 

G. Structural maintenance and repair of drainage facilities within the limits of the right­
of-way and State drainage easements. This does not relieve the City of its 
responsibility for drainage of the State highway facility outside of the right-of-way or 
State easement but within its corporate limits. 

2. City's Responsibilities (Controlled Access) 

A. Prohibit, by ordinance or resolution and through enforcement, all parking on frontage 
roads except when parallel parking on one side is approved by the State in writing. 
Prohibit all parking on main lanes and ramps and at such other places where such 
restriction is necessary for satisfactory operation of traffic, by passing and enforcing 
ordinances or resolution and taking other appropriate action in addition to full 
compliance with current laws on parking. 

B. When considered necessary and desirable by both the City and the State, the City 
shall pass and enforce an ordinance or resolution providing for one-way traffic on the 
frontage roads except as may be otherwise agreed to by separate agreements with 
the State. 

C. Secure the approval of the State before any utility installation, repair, removal or 
adjustment is undertaken, crossing over or under the highway facility or entering the 
right-of-way. In the event of an emergency, it being evident that immediate action is 
necessary for protection of the public and to minimize property damage and loss of 
investment, the City, without the necessity of approval by the State, may at its own 
responsibility and risk make necessary emergency utility repairs, notifying the State 
of this action as soon as practical. 

D. Pass necessary ordinances or resolutions and retain responsibility for enforcing the 
control of access to an expressway/freeway facility. 

E. Sweep and otherwise clean the pavement other than the traveled surface and 
shoulders, including underneath grade separation structures. This includes cleaning 
and removing litter, trash, discarded personal property, unauthorized temporary 
shelters, or any other unauthorized item. 

F. Mow and clean up litter between the right-of-way line and the outermost curb or 
crown line of the frontage roads, including drainage facilities in this area. 
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G. Install and maintain all parking restriction signs, pedestrian crosswalks (except as 
provided by Art. 11.5), and parking stripes when agreed to by the State in writing. 

H. Signing and marking of intersecting city streets to State highways shall be the full 

responsibility of the City (except as provided by Art. 11.5). 

I. Retain all functions and responsibilities for maintenance and operations which are 
not specifically described as the responsibility of the State. State maintenance of 
drainage facilities within the right-of-way does not relieve the City of its responsibility 
for drainage of the State highway facility outside of the right-of-way but within its 
corporate limits except where participation by the State is specifically covered in a 
separate agreement between the City and the State. 

ARTICLE V. TERMINATION 

1. All obligations of the State to maintain and operate a State highway covered by this 
agreement shall terminate if and when such highway ceases to be designated as part of 

the State highway system. 

2. Should either party fail to properly fulfill its obligations under this Agreement, the other 
party may terminate this agreement upon 30 days written notice. 

3. Upon termination, all maintenance and operation duties on non-controlled access State 
highways shall revert to City responsibilities, except that the State shall retain all 
maintenance and operation responsibilities on controlled access State highways. 

City of ____ T_ex_a_r_ka_n_a ___ _ State of Texas 

Signature TxDOT District Engineer 

Rebecca L. Wells, P. E. 

Name Name 

Title 

Date Date 
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2024-018 EXH 'A'

EXHIBIT "D" 

LIGHTING INSTALLATIONS 

NO APPLICABLE LIGHTING INSTALLATIONS SUBJECT 
TO THIS AGREEMENT WITHIN CITY LIMITS. 
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THE STATE OF TEXAS § 

THE COUNTY OF TRAVIS § 

 AMENDMENT  #1 TO MUNICIPAL MAINTENANCE AGREEMENT 

WHEREAS, on the                                    , the Texas Department of 
Transportation, the "State", and the City of Texarkana, the "City" entered into a 
Municipal Maintenance Agreement intended to cover and provide for State 
participation in the maintenance of state routes within the City; and 

WHEREAS, the State, under the aforementioned Agreement, is responsible for 
certain specifically listed items within the city; and 

WHEREAS, the City desires to perform some of the items listed as the State’s 
responsibilities within the city; and 

WHEREAS, the City and the State agree to amend the existing Municipal 
Maintenance Agreement. 

AGREEMENT 

NOW, THEREFORE, in consideration of the premises and mutual covenants 
and agreements of the parties hereto to be by them respectively kept and performed, 
as hereinafter set forth, the City and State do mutually agree to the amendment as 
follows: 

ARTICLE II. GENERAL CONDITIONS 

7. C.  The City will maintain and operate all existing high mast lights within the city.
Maintenance will consist of routine activities such as changing lights and keeping 
the system operational.  The State will repair or replace high mast lights 
damaged by third-party incidents. 

ARTICLE III. NON-CONTROLLED ACCESS HIGHWAYS 

1. State’s Responsibilities (Non-Controlled Access)

G. Install traffic signals in cities with less than 50,000 population.  Repair
damage to signals caused by third-party incidents.

2. City’s Responsibilities (Non-Controlled Access)

F. Maintain and operate all traffic signals in the city.  Maintenance
responsibilities are limited to routine maintenance activities.  Any damage
by third-party incident will be repaired by the State.

2024-018 EXH 'B'
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TERMINATION 

TxDOT or the City may terminate this Amendment upon notice at any time for a 
violation of the terms of this Amendment. The termination of this Amendment does not 
affect any other provisions of the existing Municipal Maintenance Agreement between 
the parties. If the City has entered into a contract with a third party to perform any 
service under this Amendment, this Amendment will continue in effect until the current 
term of the contract has expired. 

 

In all other respects, the Agreement shall remain in force and effect without change. 

 
 

IN TESTIMONY WHEREOF, the parties have hereto have caused this amendment 
to be executed in duplicate.  The Amendment becomes effective when last 
executed. 
 

 
 
THE CITY OF TEXARKANA 

 
By:__________________________ 
 
 
Name:_______________________ 
 
 
Title: _______________________ 
 
 
Date: _______________________ 
 
 
 
APPROVED AS TO FORM: 
 
By:__________________________ 
 
 
Name:_______________________ 
 
 
Title:________________________ 
 
 
Date: _______________________ 
 
 

THE STATE OF TEXAS 
 
Executed and approved for the Texas 
Transportation Commission for the 
purpose and effect of activating and/or 
carrying out the orders, and 
established policies or work programs 
heretofore approved and authorized 
by the Texas Transportation 
Commission. 

 
 
APPROVED: 
By: 
 
_________________________ 

Rebecca L Wells, P.E. 
Atlanta District Engineer 

Texas Department of Transportation 
 
Date: 
_________________________ 
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City of Texarkana, Texas 

   

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 
 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: Finance Department Action Officer: Kristin Peeples,  

Subject: 

Ordinance No. 2024-019 amending budgeted expenditures for the Fiscal Year 

ending September 30, 2024, by authorizing a roll over to the  General Fund 

(Fund 101) of an unexpended fund balance allocation for one-time use of fund 

balance of expenditures in the amount of $7,993,029.10 previously approved by 

the City Council for the Fiscal Year ending September 30, 2023, and 

authorizing for the current fiscal year additional allocations of one-time use of 

fund balance from the General Fund (Fund 101) in the aggregate amount of 

$2,744,215.03 for improvements to the Bi-State Justice Building, Wallace Park, 

and Bringle Lake Trail and Bike System. 

Briefing: 2/12/2024 Public Hearing:  Council Vote: 2/12/2024 

 

  Item Schedule 
 

 
Updates/History of Briefing: 

 
Not Applicable 
 

Executive Summary and Background Information:  
 
In the FY 2023 budget, the Council authorized expenditures of $11,538,898 to come from a one-time 
use of General Fund fund balance for a list of various projects. Actual expenditures for FY 2023 totaled 
$3,545,868.90 leaving a remaining balance of $7,993,029.10 from the original allocation that needs to 
be rolled into the FY 2024 budget. In addition to this amount, staff is requesting the addition of an 
amendment for $1,040,314.00 for the Bi-State roofing project, which will ultimately be reimbursed 
through the Bi-State accounting which includes shared expenditures of Bowie County, Texarkana, AR, 
and Texarkana, TX. Staff is also requesting the addition of an amendment for $1,500,000.00 for 
improvements at Wallace Park and $203,901.03 for improvements to the Bringle Lake Wilderness Trail 
& Mountain Bike System. The improvements at Wallace Park will be included with the proposed 
improvements in the 2023 Bond. The total budget amendment requested to come from a one-time 
use of General Fund fund balance is $10,737,244.13.  
 

Potential Options: 

• Approve 

• Deny 

 

Fiscal Implications: 
Amending the budget to reflect these expenditures will reduce days in General Fund unassigned fund 
balance by approximately 102 days. After this amendment, the City still anticipates it will have 
approximately 172 days in General Fund unassigned fund balance. Our policy requires us to maintain 
60 days in General Fund unassigned fund balance. 

Briefing Sheet
    

Version:  

Update Date: 2/7/2024 4:51 PM 

7.3

Packet Pg. 46



City of Texarkana, Texas 

  2 of 2 

 

Staff Recommendation: 
Staff recommends approval. 
 

Advisory Board/Committee Review:  
N/A 
 

Board/Committee Recommendation:   
N/A 
 

Advisory Board/Committee Meeting Date and Minutes:   
N/A 

 

Attachments 

a. 2024-019 ORD Amending Budget for General Fund (Fund 101)  (DOC) 

b. 2024-019 ATTH 01 One-Time Use of General Fund FB (PDF) 

c. 2024-019 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Finance Department Kristin Peeples Department Head Review Completed

 01/24/2024 11:31 AM 

Finance Department Kristin Peeples Finance Review Completed 01/24/2024 

11:31 AM 

City Attorney Jennifer Evans Action Skipped 02/08/2024 

8:08 AM 

City Manager David Orr City Manager Review Completed 02/08/2024 

8:44 AM 

City Council Vicky Coopwood Meeting Pending 02/12/2024 

6:00 PM 

 

 

Meeting History 
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ORDINANCE NO. 2024-019 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AMENDING BUDGETED EXPENDITURES FOR 

THE FISCAL YEAR ENDING SEPTEMBER 30, 2024, BY 

AUTHORIZING A ROLL OVER TO THE  GENERAL FUND (FUND 101) 

OF AN UNEXPENDED FUND BALANCE ALLOCATION FOR ONE-

TIME USE OF FUND BALANCE FOR EXPENDITURES IN THE 

AMOUNT OF $7,993,029.10 PREVIOUSLY APPROVED BY THE CITY 

COUNCIL FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2023; 

AUTHORIZING FOR THE CURRENT FISCAL YEAR ADDITIONAL 

ALLOCATIONS OF ONE-TIME USE OF FUND BALANCE FROM THE 

GENERAL FUND (FUND 101) IN THE AGGREGATE AMOUNT OF 

$2,744,215.03 FOR IMPROVEMENTS TO THE BI-STATE JUSTICE 

BUILDING, WALLACE PARK, AND BRINGLE LAKE TRAIL AND 

BIKE SYSTEM;  AND ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, the City Council of the City of Texarkana, Texas, authorized expenditures of 

$11,538,898.00 from a one-time use of fund balance in the General Fund (Fund 101) for the 

fiscal year ending September 30, 2023; and 

 

WHEREAS, $3,545,868.90 of that allocation was expended in fiscal year 2023; and 

 

WHEREAS, $7,993,029.10 of the original allocation should be rolled over and included in the 

budget for the fiscal year ending September 30, 2024; and 

 

WHEREAS, staff is also requesting an additional allocation of a one-time use of fund balance of 

$1,040,314.00 for the Bi-State roofing project for the fiscal year ending September 30, 2024; and 

 

WHEREAS, staff is also requesting an additional allocation of a one-time use of fund balance of 

$1,500,000.00 for improvements at Wallace Park for the fiscal year ending September 30, 2024; 

and 

 

WHEREAS, staff is also requesting an additional allocation of a one-time use of fund balance of 

$203,901.03 for improvements to the Bringle Lake Wilderness Trail and Mountain Bike System 

for the fiscal year ending September 30, 2024; and 

 

WHEREAS, these funds were not included in the original budget for the fiscal year ending 

September 30, 2024; and  

 

WHEREAS, staff requests that the budget for the fiscal year ending September 30, 2024 be 

amended to include a total allocation of a one-time use of fund balance for expenditures from the 

General Fund (Fund 101) in the aggregate amount of $10,737,244.13. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 
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SECTION 1:  That the budget estimate of the expenditures of the City of Texarkana, Texas, as 

prepared by the City Manager and appropriated by the City Council for the fiscal year beginning 

October 1, 2023, and ending September 30, 2024, be amended to include SEVEN MILLION 

NINE HUNDRED NINETY-THREE THOUSAND TWENTY-NINE DOLLARS AND 

TEN CENTS ($7,993,029.10) in expenditures in the General Fund (Fund 101); said amount 

equals the difference of allocations for expenditures authorized by the City Council for a one-

time use of fund balance in the General Fund (Fund 101) of $11,538,898.00 for the fiscal year 

ending September 30, 2023, less expenditures made from that allocation in fiscal year 2023 in 

the amount of $3,545,868.90. 

 

SECTION 2:  That the budget estimate of the expenditures of the City of Texarkana, Texas, as 

prepared by the City Manager and appropriated by the City Council for the fiscal year beginning 

October 1, 2023, and ending September 30, 2024, be amended to include TWO MILLION 

SEVEN HUNDRED FORTY-FOUR THOUSAND TWO HUNDRED FIFTEEN 

DOLLARS AND THREE CENTS ($2,744,215.03) in expenditures in the General Fund (Fund 

101); said amount equals the following authorizations of expenditures approved by the City 

Council in this Ordinance for a one-time use of fund balance in the General Fund (Fund 101) for 

the fiscal year ending September 30, 2024, for (i) one-time use of fund balance of $1,040,314.00 

for the Bi-State Justice Building roofing project, (ii) one-time use of fund balance of 

$1,500,000.00 for various improvements at Wallace Park, and (iii) one-time use of fund balance 

of $203,901.03 for various improvements to the Bringle Lake Wilderness Trail and Mountain 

Bike System. 

 

SECTION 3:  This Ordinance shall be in full force and effect from and after its passage and 

approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 12th day of February, 

2024. 

 

 

ATTEST: 

 

 

_______________________________________     ________________________________ 

JENNIFER EVANS, CITY SECRETARY         BOB BRUGGEMAN, MAYOR 

7.3.a

Packet Pg. 49

A
tt

ac
h

m
en

t:
 2

02
4-

01
9 

O
R

D
 A

m
en

d
in

g
 B

u
d

g
et

 f
o

r 
G

en
er

al
 F

u
n

d
 (

F
u

n
d

 1
01

) 
  (

41
71

 :
 2

02
4-

01
9 

O
R

D
 A

m
en

d
in

g
 t

h
e 

G
en

er
al

 F
u

n
d

 (
F

u
n

d
 1

01
)



One-Time Use of Fund Balance 2024-019 ATTH 01

Fund-Dept Account Description
 FY 2023 
Budget  FY 2023 Actual 

 Available for 
Allocation 

 FY 2024 
Original Budget 

 FY 2024 Rolled 
PO's 

 FY 2024 
Current Budget 

 FY 2024 
Budget 

Amendment 
Needed 

 FY 2024 
Adjusted 

Budget After 
Amendment 

101-2700 50007-Trf to Health Fund Stabilize fund 800,067.00        800,067.00        -                      -                      -                      -                      -                      
101-2700 50067-Trf To Capital Replacement Fund Fire Pumper Truck 731,000.00        731,000.00        -                      -                      -                      -                      -                      
101-2700 50101-Trf to National Fitness Campaign Fund National Fitness Campaign Match 87,000.00          84,957.65          2,042.35            -                      -                      2,042.35            2,042.35            
101-2700 50105-Trf to Union Station Fund CRISI Grant Match 200,000.00        200,000.00        -                      -                      -                      -                      -                      
101-2700 50120-Transfer to TWU Dead End Looping and Other Capital Projects 2,512,576.00     1,240,187.62     1,272,388.38     513,200.00        513,200.00        759,188.38        1,272,388.38     
101-2700 53402-Tools And Equipment Police hats, load bearing vests, mapping software, handheld radar units 45,000.00          26,657.35          18,342.65          -                      -                      18,342.65          18,342.65          
101-2700 55801-Building & Facilities Building Repairs for City Hall 200,000.00        -                      200,000.00        -                      -                      200,000.00        200,000.00        
101-2700 55801-Building & Facilities Building Repairs for Fire Stations 1,000,000.00     167,284.25        832,715.75        -                      829,380.12        829,380.12        3,335.63            832,715.75        
101-2700 55801-Building & Facilities Building Repairs for former Alaska Printing building 25,000.00          6,975.00            18,025.00          -                      -                      18,025.00          18,025.00          
101-2700 55801-Building & Facilities Fire station washers & dryers 72,000.00          -                      72,000.00          -                      -                      72,000.00          72,000.00          
101-2700 55801-Building & Facilities Animal Services Building 450,000.00        -                      450,000.00        -                      -                      450,000.00        450,000.00        
101-2700 55814-Parks&Recreational Area Various Parks Projects 237,227.99        237,227.99        -                      -                      -                      -                      -                      
101-2700 55814-Parks&Recreational Area Bringle Lake Wilderness Trail & Mountain Bike System 46,098.97          46,098.97          -                      -                      -                      
101-2700 55817-Other Improvements Master Planning for Parks 20,000.00          20,000.00          -                      -                      20,000.00          20,000.00          
101-2700 55817-Other Improvements Master Planning for Hazard Mitigation 20,000.00          20,000.00          -                      -                      20,000.00          20,000.00          
101-2700 55817-Other Improvements Storm Sirens 52,000.00          5,413.07            46,586.93          -                      -                      46,586.93          46,586.93          
101-2700 57096 - Airport Terminal Airport Runway 1,832,308.00     -                      1,832,308.00     -                      -                      1,832,308.00     1,832,308.00     
101-2700 57063-Infrastructure Improvements College Drive & Potomac drainage 1,966,673.04     -                      1,966,673.04     -                      -                      1,966,673.04     1,966,673.04     
101-2700 57067-College Drive Bike Ped Project College Dr. Sidewalk Matching Funds 627,971.00        -                      627,971.00        -                      627,971.00        627,971.00        -                      627,971.00        
101-2700 57069-N. Robison Bike Ped Project N. Robison Road Sidewalk Matching Funds 613,976.00        -                      613,976.00        -                      613,976.00        613,976.00        -                      613,976.00        

11,538,898.00   3,545,868.90     7,993,029.10     513,200.00        2,071,327.12     2,584,527.12     5,408,501.98     7,993,029.10     

101-2700 54512-Bi State Rental Bi-State Rental (Roof Project) 1,040,314.00     1,040,314.00     1,040,314.00     
101-2700 57106-Wallace Park Wallace Park 1,500,000.00     1,500,000.00     1,500,000.00     
101-2700 55814-Parks&Recreational Area Bringle Lake Wilderness Trail & Mountain Bike System 203,901.03        203,901.03        203,901.03        

-                      -                      2,744,215.03     -                      -                      -                      2,744,215.03     2,744,215.03     

11,538,898.00   3,545,868.90     10,737,244.13   513,200.00        2,071,327.12     2,584,527.12     8,152,717.01     10,737,244.13   
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 
 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: Low 

Other Potential Impacts:  

NONE APPLICABLE  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: Information Technology Action Officer: Brandon Uselton, IT Director  

Subject: 

Resolution No. 2024-020 authorizing the City Manager to execute a contract to 

repair the Wright Patman Water Treatment Plant Low Service Pump in the 

amount of $85,705. This amount is budgeted and will be paid from the Lake 

Texarkana Water Supply Corporation (LTWSC) Fund. 

Briefing: 2/12/2024 Public Hearing:  Council Vote: 2/12/2024 

 

  Item Schedule 
Schedule 3: No briefing required (one week) 

 
Updates/History of Briefing: 

NOT APPLICABLE 
 

Executive Summary and Background Information:  
The #3 low service pump for the Wright Patman Water Treatment Plant is down, in need of 
emergency repair. A. W. Chesterton Company quoted to complete the repair ATTH 01.  This company 
was able to take the pump apart to evaluate the necessary repairs and is ready to make the repairs 
and have delivered and installed in 6 weeks. Due to the time constraints of the emergency A.W. 
Chesterton Company is the quickest option for this repair.   
 

Potential Options: 

• None 

 

Fiscal Implications: 
Funds are available in the Utility’s 2023-2024 Budget in the Lake Texarkana Fund at $85,705.00. 
 

Staff Recommendation: 
Utility staff recommends approval. 
 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

a. 2024-020 RES Wright Patman #3 Low Service  (DOCX) 

b. 2024-020 ATTH 01 Quote (PDF) 

Briefing Sheet
    

Version: A 

Update Date: 2/8/2024 10:27 AM 
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City of Texarkana, Texas 

  2 of 2 

c. 2024-020 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Information Technology Brandon Uselton Department Head Review

 Completed 01/29/2024 10:51 AM 

TWU Finance Tricia Briggs TWU Finance ReviewCompleted 01/29/2024 

11:16 AM 

Water Utilities Gary Smith Action Completed 01/29/2024 

11:33 AM 

City Manager David Orr City Manager Review Completed 02/01/2024 

8:29 AM 

City Council Vicky Coopwood Meeting Pending 02/12/2024 

6:00 PM 

 

 

Meeting History 
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RESOLUTION NO. 2024-020 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AUTHORIZING THE CITY MANAGER TO 

EXECUTE A CONTRACT WITH A.W. CHESTERTON COMPANY OF 

BOSSIER CITY, LOUISIANA, TO REPAIR THE WRIGHT PATMAN 

WATER TREATMENT PLANT #3 LOW SERVICE PUMP IN A TOTAL 

AMOUNT NOT TO EXCEED $85,705; AND ESTABLISHING AN 

EFFECTIVE DATE. 

 

 

WHEREAS, the Lake Wright Patman Water Treatment Plant #3 low service pump is down; and 

 

WHEREAS, it was determined the most cost-effective option would be to repair the #3 low 

service pump (ATTH 01) with a repair price of $85,705; and 

 

WHEREAS, due to the emergency time constraints of this situation, A.W. Chesterton Company 

is the quickest option to have this pump repaired; it will take six weeks for repair and installation 

and needs to be completed prior to the peak demand season; and 

 

WHEREAS, budgeted funds are available in the Utility’s 2023-2024 budget in the Lake 

Texarkana Fund.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  The most cost-effective option would be to do the repair in a total amount not to 

exceed $85,705. 

  

SECTION 2:  The City Manager be and is hereby authorized to execute a contract with A.W. 

Chesterton Company of Bossier City, Louisiana, to carry out the repair to the Wright Patman Water 

Treatment Plant #3 low service pump. 

  

SECTION 3:  This resolution shall be in full force and effect from and after its passage and 

approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 12th day of February, 2024. 

 

 

ATTEST: 

 

 

 

__________________________________                ______________________________ 

JENNIFER EVANS, CITY SECRETARY   BOB BRUGGEMAN, MAYOR 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 
 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: Economic Development Action Officer: 

Lisa Thompson, Economic 

Development/PIO  

Subject: 

Ordinance No. 2024-016 amending Ordinance No. 2015-029 for a TIRZ 

agreement for Caldera I East in the TIRZ #1 District and providing a map of 

agreed upon properties on which to base reimbursement. 

Briefing: 2/12/2024 Public Hearing: 2/26/2024 Council Vote: 2/26/2024 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
The City Council established Tax Reinvestment Zone # 1, as authorized under the Texas Tax Code 
Chapter 311 in 2009 and approved Ordinance 2015-029 on April 27, 2015 for the extension of Gibson 
Lane to Texas FM 989 (Kings Hwy). This project was approved as a Public Infrastructure Project for Tax 
Increment Reinvestment Zone #1 by the TIRZ #1 Board, and approved for the development agreement 
by City Council in April of 2015.  
 
The City Manager was authorized to enter into a contract with Caldera East I LLC or other parties in a 
grand total amount not to exceed TWO MILLION AND N0/ 100 DOLLARS ($ 2, 000,000.00) for funding 
street construction and improvements to Gibson Lane between Pleasant Grove Road and Texas FM 
989. The contract and Development Agreement was executed and entered into on June 8, 2015; and  
 
At this time, the Parties of the agreement desire to better describe the TIRZ Zone for which this 
project applies and from which reimbursement funds are derived. To that end, staff is proposing that 
the TIRZ Agreement for Caldera I East in the TIRZ #1 District in the City of Texarkana, Texas be 
amended to provide a map of agreed upon properties upon which to base reimbursement. All other 
provisions of the Development and Reimbursement Agreement shall remain in full force and effect.   
 
 

Potential Options: 

• Approve 

• Deny 

 

Fiscal Implications: 
Funding will be derived from TIRZ District #1 for reimbursement.  
 

Staff Recommendation: 
Staff recommends approval.  
 

Briefing Sheet
    

Version:  

Update Date: 2/8/2024 10:28 AM 
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City of Texarkana, Texas 

  2 of 2 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

a. 2024-016 ORD Amending TIRZ #1 Caldera East I Agreement and Updating  Map

 (DOC) 

b. 2024-016 ATTH 01 First Amendment (DOCX) 

c. 2024-016 ATTH 02 EXECUTED Dev and Reimb Agmt (PDF) 

d. 2024-016 ATTH 03 ORD 2015-029 signed (PDF) 

e. 2024-016 ATTH 04 Map of Reimbursement Parameters (PDF) 

f. 2024-016 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Economic Development Lisa Thompson Department Head Review

 Completed 02/08/2024 8:25 AM 

City Manager David Orr City Manager Review Completed 02/08/2024 

8:44 AM 

City Council Vicky Coopwood Meeting Pending 02/12/2024 

6:00 PM 

 

 

Meeting History 
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ORDINANCE NO. 2024-016 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 

OF TEXARKANA, TEXAS, AMENDING ORDINANCE NO. 

2015-029 FOR A TIRZ AGREEMENT FOR CALDERA I 

EAST IN THE TIRZ #1 DISTRICT IN THE CITY OF 

TEXARKANA, TEXAS AND PROVIDING A MAP OF 

AGREED UPON PROPERTIES UPON WHICH TO BASE 

REIMBURSEMENT; AND ESTABLISHING AN 

EFFECTIVE DATE. 

 

WHEREAS, the City Council approved Ordinance No. 2015-029 on April 27, 2015; and 

 

WHEREAS, the City Council established Tax Reinvestment Zone # 1, as authorized under the 

Texas Tax Code Chapter 311 in 2009; and 

 

WHEREAS, the Public Infrastructure Project list for Tax Increment Reinvestment Zone # 1 

includes an amount not to exceed $9,000,000 for the extension of Gibson Lane to Texas FM 989 

(Kings Hwy); and 

 

WHEREAS, the TIRZ Board has recommended this proposed street extension project, and it is 

listed in its annual report; and 

 

WHEREAS, the City Council recognizes the need for funding for this proposed street extension 

project through reimbursement of approved construction costs using funds generated from future 

development revenue dedicated to the TIRZ# 1 fund; and 

 

WHEREAS, the City Council believes this to be in the best interest of the citizens and the safety 

of the community; and  

 

WHEREAS, The City Manager was authorized to enter into a contract with Caldera East I LLC 

or other parties in a grand total amount not to exceed TWO MILLION DOLLARS ($2,000,000) 

for funding street construction and improvements to Gibson Lane between Pleasant Grove Road 

and Texas FM 989; and  

 

WHEREAS, said contract and Development Agreement was executed and entered on June 8, 

2015; and  

 

WHEREAS, future revenue from new development in Tax Increment Reinvestment Zone # 1 

will be the sole source of the funding for the reimbursement of construction costs; and 

 

WHEREAS, the parties desire to better describe the TIRZ Zone for which this project applies 

and from which reimbursement funds are derived. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 
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SECTION 1:  That the TIRZ Agreement for Caldera I East in the TIRZ #1 District in the City 

of Texarkana, Texas be amended to provide a map of agreed upon properties upon which to base 

reimbursement. All other provisions of the Development and Reimbursement Agreement shall 

remain in full force and effect.   

 

SECTION 2:  This Ordinance shall be in full force and effect from and after its passage and 

approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 12th of February, 2024. 

 

 

ATTEST: 

 

 

_______________________________________     ________________________________ 

JENNIFER EVANS, CITY SECRETARY         BOB BRUGGEMAN, MAYOR 
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  2024-016 ATTH 01 

 

FIRST AMENDMENT TO 
DEVELOPMENT AND REIMBURSEMENT AGREEMENT 

 

This First Amendment (the “Amendment”) to that certain Development and 

Reimbursement Agreement executed on June 8, 2015 (the “Development Agreement”) is made 

and entered into on this the ____ day of _______________, 2024 (both the Amendment and the 

Development Agreement are collectively referred to herein as the “Agreement”), by and between 

the City of Texarkana, Texas, a home-ruled municipality with an address of 220 Texas Blvd, 

Texarkana, Texas of Bowie County, Texas (the “City”), and Caldera I East, LLC with an address 

of 5502 Cowhorn Creek Road, Suite B, Texarkana, TX 75503 (the “Developer”)(collectively 

referred to herein as the “Parties”). 

WHEREAS, the Parties entered into the Development Agreement for certain public 

infrastructure projects in the City’s Tax Reinvestment Zone (the “TIRZ Zone”); and 

WHEREAS, under the Agreement the Developer was entitled to reimbursement under 

certain conditions and with funds derived solely from the TIRZ fund; and 

WHEREAS, the Parties desire to better describe the TIRZ Zone for which this project 

applies and from which reimbursement funds are derived; 

NOW THEREFORE, the Parties agree as follows: 

Paragraph 15(b) of the Development Agreement shall be amended to read as follows: 

 

“(b)  thereafter, any and all payments to Developer shall be funded solely from revenue 

received by TIRZ #1 (which area is more specifically defined in the map attached hereto 

as Exhibit “C”) from new revenue generating development completed after the execution 

of this Agreement or that is directly attributable to completion of the Extension (“Future 

Revenue”).  Such amounts shall be determined on an annual basis by the Bowie County 

Appraisal District (BCAD) and submitted to the City.  City shall submit a report to 

Developer within thirty (30) days after receipt of the revenue information from BCAD 

annually setting forth the Future Revenue during that fiscal year (the “Annual Report”) and 

submit payment for same within ten (10) days of providing Developer with the Annual 

Report.  Notwithstanding the above, all payments to Developer are conditioned upon 

Developer having fulfilled all obligations under this Agreement, and the availability and 

receipt of Future Revenue.” 

All other provisions of the Development and Reimbursement Agreement shall remain in 

full force and effect.   

IN WITNESS WHEREOF, the Parties hereto, acting under authority, have caused this 

Amendment to be duly executed in several counterparts, each of which shall constitute an original, 

as of the day and the year written above.   
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  2024-016 ATTH 01 

 

 

 

 

CITY OF TEXARKANA, TEXAS 

  

By: _______________________________    _______________ 

 Dr. David Orr, City Manager     Date 

 

 

Attested to by: 
 

 _______________________________  

 Jennifer Evans, City Secretary 

 

 

 

DEVELOPER:  CALDERA I EAST, LLC 
 

 

By: ________________________________    _______________  

 Rayfield Walsh, Jr., Member/Manager   Date 
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EXHIBIT C 
Reimburseable Zone Area 

(as outlined in pink)

2024-016 ATTH 04 8.1.e

Packet Pg. 79

A
tt

ac
h

m
en

t:
 2

02
4-

01
6 

A
T

T
H

 0
4 

M
ap

 o
f 

R
ei

m
b

u
rs

em
en

t 
P

ar
am

et
er

s 
 (

41
68

 :
 2

02
4-

01
6 

O
R

D
 A

m
en

d
in

g
 T

IR
Z

 #
1 

C
al

d
er

a 
E

as
t 

I A
g

re
em

en
t 

an
d

 u
p

d
at

in
g

 m
ap

)



City of Texarkana, Texas 

   

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 
 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: Parks, Recreation & Health Action Officer: Keith Beason,  

Subject: 

Resolution No. 2024-022 authorizing the City Manager to terminate the current 

Natural Resource Damage Assessment (NRDA) Interlocal Agreement and 

directing staff to work with the NRDA Trustees on restoration alternatives. 

Briefing: 2/12/2024 Public Hearing: 2/26/2024 Council Vote: 2/26/2024 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

 
February 12, 2024:  
NOT APPLICABLE 
 

Executive Summary and Background Information:  
The City of Texarkana, Texas was awarded a $9,800,000.00 grant in 2020 through the Natural 
Resource Damage Assessment, to restore and naturalize streamlines of creeks in Texarkana, TX that 
flow into Days Creek.  This was awarded due to ecological damage from run off from the previous 
Kerr-McGee/Tronox site.  Since the award we have worked with an engineering firm, AquaStrategies, 
to develop plans for stream restoration for this project.  The NRDA Trustees have decided to move to 
another engineering firm after the planning process with AquaStrategies did not meet the Trustees’ 
goals for progress on the project. With this change the Trustees have requested us to terminate the 
existing interlocal agreement, and work toward establishing a new agreement as we evaluate the 
feasibility of the projects that were identified by the City as our priorities. 
 
 

Potential Options: 

• Approve 

• Deny 

 

Fiscal Implications: 
The Trustees are engaged in restoration planning utilizing the remaining award amount to identify 
potential restoration alternatives in or near the City. 
 

Staff Recommendation: 
Staff recommends approval of this request. 
 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 

Briefing Sheet
    

Version:  

Update Date: 2/8/2024 3:56 PM 
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City of Texarkana, Texas 

  2 of 2 

 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

a. 2024-022 RES NRDA terminating agreement (DOCX) 

b. 2024-022 ATTH 01 - Agrm. to Terminate Interlocal Agreement (PDF) 

c. 2024-022 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Parks, Recreation & Health Robby Robertson Department Head Review

 Completed 02/08/2024 2:34 PM 

City Manager David Orr City Manager Review Completed 02/08/2024 

3:41 PM 

City Council Vicky Coopwood Meeting Pending 02/12/2024 

6:00 PM 

 

 

Meeting History 
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RESOLUTION NO. 2024-022 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AUTHORIZING THE CITY MANAGER TO 

TEMINATE AN INTERLOCAL AGREEMENT WITH THE NATURAL 

RESOURCE DAMAGE ASSESSMENT (NRDA) TRUSTEES, AND TO 

DIRECT STAFF TO WORK WITH THE NRDA TRUSTEES TO 

ESTABLISH A NEW AGREEMENT FOR CREEK RESTORATION 

ALTERNATIVES; AND ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, the City was awarded a Nine Million Eight Hundred Thousand Dollar 

($9,800,000) grant through the Natural Resource Damage Assessment in 2020; and  

WHEREAS, the City hired the engineering firm AquaStrategies as consultants through the 

planning phases of the project; and  

WHEREAS, after working with AquaStrategies on engineering plans for 30% Design and 60% 

design, the NRDA Trustees felt that the project was not meeting the desired outcomes, and decided 

to hire a new engineering company to finish the project; and 

WHEREAS, once AquaStrategies was removed from the project, the NRDA Trustees requested 

to terminate the existing Interlocal Agreement to engage in restoration planning utilizing the 

remaining award amount to identify potential restoration alternatives in or near the City. 

WHEREAS, the letter requesting this agreement termination is attached as ATTH 01. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

SECTION 1:  The City Manager be and is hereby authorized to terminate the existing Interlocal 

Agreement with the NRDA Trustees and enter negotiations to establish a new agreement for 

restoration alternatives. 

SECTION 2:  This Resolution shall be in full force and in effect from and after its passage and 

approval. 

PASSED AND APPROVED in Regular Council Session on this the 12th day of February, 

2024. 

 

ATTEST:        

 

__________________________________  _________________________________ 

JENNIFER EVANS, CITY SECRETARY  BOB BRUGGEMAN, MAYOR 

8.2.a
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Agreed Termination of the Agreement 
for the 

Enhancement and Restoration of Days Creek Watershed 
Project in Texarkana, Bowie, Texas 

1. Premises and Authority

1.1 Effective June 8, 2020, the Texas Commission on Environmental Quality, the Texas
General Land Office, and the Texas Parks and Wildlife Department (collectively, the 
Trustees), in their capacities as natural resource trustees, and the City of Texarkana 
(the Performing Party), a local government of the State of Texas, entered into an 
Agreement for the Enhancement and Restoration of Days Creek Watershed Project in 
Texarkana, Bowie, Texas (the Agreement). 

1.2 The Parties to the Agreement and this Agreed Termination are the Trustees and the 
Performing Party. 

1.3 The Trustees are member agencies of the Natural Resource Trustee Council for the 
former Kerr-McGee Chemical Corporation wood-treating facility (Tronox LLC) and are 
authorized to act on behalf of the public to assess damages and seek recovery for 
natural resources injured or lost as a result of releases of hazardous substances at or 
from the former Kerr-McGee Chemical Corporation wood-treating facility in 
Texarkana, Bowie County, Texas (the Tronox Facility).  

1.4 Funds provided under the Agreement result from natural resource damage 
settlements concerning the release of hazardous substance at or from the Tronox 
Facility. 

1.5 The Agreement sets forth terms and conditions upon which the Parties will 
cooperatively conduct authorized governmental functions and activities consistent 
with the Restoration Plan/Environmental Assessment for the Tronox Facility, March 
2019.  Specifically, the Trustees agreed to provide funds to the Performing Party to (i) 
conserve approximately 200 acres of forested riparian habitat and (ii) implement 
projects to restore and stabilize approximately six miles of urban creek channels of 
the Days Creek Watershed in Texarkana, Texas. 

1.6 The Parties entered into the Agreement pursuant to Chapter 791 of the Texas 
Government Code. 

1.7 Additionally, the Trustees entered into the Agreement pursuant to the Comprehensive 
Environmental Response, Compensation, and Liability Act, 42 U.S.C. 9601 et seq.; the 
Clean Water Act, 33 U.S.C. 1251 et seq.; and other applicable laws and/or authority.   

1.8 The Parties have agreed to terminate the Agreement. 

1.9 The Parties agree that the representations, indemnifications, warranties, and 
continuing obligations described in Paragraph 22 of the Agreement will survive as 
provided under the Agreement.

2. Waivers and Releases

2.1 The Performing Party has executed a Final Waiver and Release of Claims, attached
hereto as Exhibit A and incorporated herein by reference. 

2.2 The Parties agree that the executed Exhibit A satisfies any and all requirements of 
Paragraph 10.8 (i.e., a conditional waiver and release of all claims) of the Agreement. 

2.3 The Trustees agree to waive and release the obligations of the Performing Party to 
perform conforming Agreement activities. 
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Agreed Termination of Agreement 
City of Texarkana (Tronox, LLC) 
Page 2 
 

2.4 The Parties agree to waive all conditions precedent prescribed in the Agreement for 
termination of the Agreement, including notice and opportunity to cure and material 
noncompliance provided under the Agreement. 

3. Termination 

3.1 The Agreement, excluding the surviving obligations described in Paragraph 22 of the 
Agreement, is hereby terminated upon the agreement of the Parties. 

3.2 This Agreed Termination may be signed in any number of copies.  Each copy when 
signed is deemed an original and each copy constitutes one and the same Agreement. 

3.3 The undersigned each acknowledges that he/she have the authority to sign this 
Agreement on behalf of the Party that he/she represents. 

3.4 Termination of the Agreement shall be effective on the date of the last signature. 
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Agreed Termination of Agreement 
City of Texarkana (Tronox, LLC) 
Page 3 
 

 

 
For Performing Party, City of Texarkana 

 
 

_______________________________________   ______________ 
(Signature)        Date 

 
_______________________________________ 
(Name) 

 
_______________________________________ 
(Title) 
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Agreed Termination of Agreement 
City of Texarkana (Tronox, LLC) 
Page 4 
 
 
For Trustee, Texas Commission on Environmental Quality: 
 
 
 
_____________________________________ _________________ 
Kelly Keel        Date 
Executive Director 
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Agreed Termination of Agreement 
City of Texarkana (Tronox, LLC) 
Page 5 
 
 
 
For Trustee, Texas Parks and Wildlife Department: 
 
 
 
_____________________________________ _________________ 
David Yoskowitz, Ph.D.      Date 
Executive Director 
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Agreed Termination of Agreement 
City of Texarkana (Tronox, LLC) 
Page 6 
 
 
 
For Trustee, Texas General Land Office: 
 
 
 
_____________________________________ _________________ 
Mark Havens        Date 
Chief Clerk 
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Exhibit A 

Final Waiver and Release of Claims 
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Agreed Termination of Agreement 
City of Texarkana (Tronox, LLC) 
Page 8 
 

Final Waiver and Release of Claims – City of Texarkana 
 
The City of Texarkana and its successors and assigns release, discharge and relinquish the 
Texas Commission on Environmental Quality, the Texas General Land Office, the Texas Parks 
and Wildlife Department, and the United States Fish and Wildlife Service, acting on behalf of the 
United States Department of the Interior (collectively, the Trustees), their officers, agents, and 
employees from all claims, known or unknown, arising out of or relating to the Agreement for 
the Enhancement and Restoration of Days Creek Watershed Project, effective June 8, 2020.  
 
It is expressly agreed and understood that this FINAL waiver and release of all claims is 
effective, without any further action of any party, upon the Agreed Termination of the 
Agreement for the Enhancement and Restoration of Days Creek Watershed Project in 
Texarkana, Bowie, Texas, between the City of Texarkana and the Trustees, becoming effective. 
 
Executed on this _________ day of _______________, 2024.  
 
 

Authorized Representative, City of Texarkana 
 
 
_______________________________________  

(Signature) 
 

_______________________________________  
(Name)  

 
_______________________________________  

(Title) 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 
 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

NONE APPLICABLE  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 3 

   

 

 

Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Zoning 

Administrator  

Subject: 

Ordinance No. 2024-007 amending PD-05-7 for site plan approval on an 

approximate 4-acre tract of land (being part of Tracts 71, 71B, 71A, and 71C), 

George Brinlee HRS, A18, located at 1 Roundabout Way. Cheney Pruett, owner 

and Kayla Wood, MTG Engineers and Surveyors, agent. 

Briefing: 2/12/2024 Public Hearing: 2/12/2024 Council Vote: 2/12/2024 

 

  Item Schedule 
Schedule 3: No briefing required (one week) 

 
Updates/History of Briefing: 

 
 

A site plan approval for this same property went through the Planning and Zoning 
Commission approval process on December 4, 2023 and was approved. This was 
briefed to the City Council on January 8, 2024 and was scheduled for Public Hearing 
and  City Council vote on January 22, 2024. The owner and engineer made significant 
changes to the site plan prior to the Public Hearing on January 22, 2024 so City 
Council postponed the vote on this item so the site plan could go back for a reapproval 
from the Planning and Zoning Commission.  
 

Executive Summary and Background Information:  
 

Amendment to PD-05-7 (GR): This is a request by Cheney Pruett, owner, and Kayla 
Wood, MTG Engineers and Surveyors, agent for site plan approval on an approximate 
4-acre tract (being parts of Tracts 71, 71B, 71A, and 71C), George Brinlee HRS, A-18, 
located at 1 Roundabout way. The current zoning is Planned Development-General 
Retail.  The property is currently vacant property. The proposed use is assisted living. 
  
The Future Land Use Map designates this property as “Neighborhood Retail”. 
 
The adjacent zoning is Planned Development General Retail to the north, east and 
west, and Agriculture to the south.  The adjacent land use is vacant land to the north, 
south, east, and west. 
 
The site plan consists of the following: 
 

1. The construction of fourteen buildings (28 units) 1375 sq ft each unit. 
2. The access driveway will be off Roundabout Way (this will be in the process of 

building).  

Briefing Sheet
    

Version: A 

Update Date: 2/8/2024 8:43 AM 
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City of Texarkana, Texas 

  2 of 3 

3. There will be 2 parking spaces per unit. All parking spaces shall be a minimum 
of 180 sq. ft. in size.   

4. Development must meet Drainage Ordinance and Stormwater Manual Design 
Standards. 

5. The new street (Roundabout Way) being constructed must be finished and 
accepted prior to any CO’s for this development. 

6. Property will have to be platted prior to any CO’s.  
7. Per new street ordinance passed last year, sidewalk will be required along 

Roundabout Way. 
8. Recommend getting cross access easement with the Oaks. 

 
Staff recommends for approval of the site plan with stipulations. 
 
The applicant should also be aware that if this site plan approval item is approved, all 
other applicable city code/ordinance requirements must be met including but not 
limited to building codes, setbacks, subdivision, fire, parking, drainage, water and 
sewer prior to the issuance of building permits. 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval of this request with stipulations. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommended for approval with stipulations. 
 

Advisory Board/Committee Meeting Date and Minutes:   
February 5, 2024 

 

Attachments 

a. 2024-007 ORD site plan approval 1 Roundabout Way (DOCX) 

b. 2024-007 EXH 'A' (Revised Site Plan) (PDF) 

c. 2024-007 EXH 'B' (Legal Description) (PDF) 

d. 2024-007 ATTH 01 (Maps) (PDF) 

e. 2024-007 ATTH 02 (Floorplan) (PDF) 

f. 2024-007 ATTH 03 (Elevations) (PDF) 

g. 2024-007 Goals & Perspectives (DOCX) 
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City of Texarkana, Texas 

  3 of 3 

Staff Coordination 

Building Code Administration Mashell Daniel Department Head Review

 Completed 02/08/2024 8:29 AM 

Building Code Administration Mashell Daniel Reviewer Completed

 02/08/2024 8:29 AM 

Public Works Department Dusty Henslee Reviewer Completed

 02/08/2024 8:43 AM 

City Manager David Orr Reviewer Completed 02/08/2024 

8:44 AM 

City Council Vicky Coopwood Meeting Pending 02/12/2024 

6:00 PM 

 

 

Meeting History 
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Amendment to PD-05-7 (GR) 

 

     ORDINANCE NO. 2024-007 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AMENDING PD-05-7 (GR) FOR SITE PLAN 

APPROVAL ON AN APPROXIMATE 4-ACRE TRACT OF LAND (BEING 

PART OF TRACTS 71, 71B, 71A, AND 71C), GEORGE BRINLEE HRS, A-18 

LOCATED AT 1 ROUNDABOUT WAY, IN THE CITY OF TEXARKANA, 

BOWIE COUNTY, TEXAS, CONTAINING A REPEALER CLAUSE; 

CONTAINING A SEVERABILITY CLAUSE; AND ESTABLISHING AN 

EFFECTIVE DATE. 

 

WHEREAS, an application has been filed requesting the approval of a site plan (Exhibit ‘A’) on 

an approximate 4-acre tract of land (being part of Tracts 71, 71B, 71A, and 71C), George 

Brinlee HRS, A-18 (Exhibit ‘B’), located at 1 Roundabout Way in the City of Texarkana, Bowie 

County, Texas; and 

 

WHEREAS, the subject property is zoned Planned Development-General Retail [PD-05-7 (GR)], 

and approval of the site plan (Exhibit ‘A’) would constitute an amendment to PD-05-7 (GR); and  

 

WHEREAS, the proposed use is consistent with the listed uses in the Land Development Code for 

the zoning classification of Planned Development-General Retail; and 

 

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of this amendment, have given the requisite notices by publication and 

otherwise, and have afforded and held full and fair hearings to all property owners generally and to 

all persons interested and situated in the affected area and in the vicinity thereof; and 

 

WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 

City of Texarkana, Texas, voted unanimously by a vote of five (5) to zero (0) to recommend for 

approval of the petition for a site plan (Exhibit ‘A’) to the City Council of the City of Texarkana, 

Texas; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that the 

approval of the site plan for the above described property is in the best interest of the public health, 

safety, morals and general welfare of the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  That the site plan (Exhibit ‘A’) on an approximate 4-acre tract of land (being part 

of Tracts 71, 71B, 71A, and 71C), George Brinlee HRS, A-18 (Exhibit ‘B’), located at 1 

Roundabout Way in the City of Texarkana, Texas, Bowie County, Texas, is hereby approved and 

hereby amends PD-05-7 (GR).   

9.1.a
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SECTION 2:  PD-05-7 (GR) is hereby amended by approval of the site plan (Exhibit ‘A’), 

incorporated herein by reference for all purposes and includes the following: 

 

1. The construction of fourteen buildings (28 units), 1375 sq ft each unit. 

2. The access driveway will be off Roundabout Way (this will be in the process of building).  

3. There will be two (2) parking spaces per unit. All parking spaces shall be a minimum of 180 

sq. ft. in size.   

4. Development must meet Drainage Ordinance and Stormwater Manual Design Standards. 

5. The new street (Roundabout Way) being constructed must be finished and accepted prior to 

any CO’s for this development. 

6. Property will have to be platted prior to any CO’s.  

7. Per new street ordinance passed last year, sidewalk will be required along Roundabout 

Way. 

8. Recommend getting cross access easement with the Oaks. 

 

SECTION 3:  It is further provided that in case a section, clause, sentence or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 4:  All ordinances or parts of ordinances in conflict herewith are specifically repealed to 

the extent of such conflict. 

 

SECTION 5:  This ordinance shall be in full force and effect from and after its passage and approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 12th day of February, 2024. 

 

ATTEST: 

 

_________________________________________     _______________________________ 

JENNIFER EVANS, CITY SECRETARY                 BOB BRUGGEMAN, MAYOR 
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2024-007 ATTH 01 
Amendment to PD-05-7 

1 Roundabout Way 
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2024-007 ATTH 01 
Amendment to PD-05-7 

1 Roundabout Way 
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Amendment to PD-05-7

2024-007 ATTH 02
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Amendment to PD-05-7
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City of Texarkana, Texas 

   

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 
 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 3 

   

 

 

Lead Department: Public Works Department Action Officer: Dusty Henslee,  

Subject: 

Resolution No. 2024-010 approving Amendment No. 4 to the City's Agreement 

with Waste Management of Texas, Inc. (including changes to residential waste 

and bulky waste collection). 

Briefing: 2/12/2024 Public Hearing: 2/12/2024 Council Vote: 2/12/2024 

 

  Item Schedule 
Schedule 1: Brief twice - vote once (six weeks) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
Waste Management contacted the City in Summer 2023 about the possibility of moving to automated 
side load vehicles (ASLs) for residential collection as the City’s contract, per WM, is the last of the 
company’s contracts that has not moved to these types of vehicle.  ASLs differ from rear-load vehicles 
as they are designed to not require an extra person riding on the back of the vehicle to load trash 
manually.  Although the contract documents do not expressly prohibit WM from utilizing these 
vehicles, WM wanted the City’s support for this change implemented a pilot program in Fall 2023.  In 
connection with discussions regarding ASLs, City staff addressed with WM other contract changes with 
the main goal of keeping costs as low as possible for Texarkana residents.  The proposed changes are 
as follows: 
 

• Residential Polycart – restricting customer placement / WM collection obligation of 
“residential waste” anywhere other than within a WM-issued Polycart; 

 
• Residential Bulky Waste - changing to monthly pickup of up to four cubic yards per month 

per customer (currently weekly pickup of one cubic yard per week per customer), 
clarifying placement of such waste, and clarifying WM has no obligation to collect 
construction debris generated and located at the customer’s residence that was produced 
by a commercial service provider hired by the customer; 

 
• Greenwaste – clarifying that WM shall deliver Greenwaste for composting to the Texas-

side wastewater treatment facility on S. State Line Ave.; 
 

• CPI adjustment – WM will forego its right to seek a CPI Adjustment and Fuel Adjustment 
on October 1, 2024; 

 
• 30-yard Roll-Off Bin hauls for City projects - reducing roll-off bins from 100 to 75, and 

allowing for City substitution for hauls by City trucks; and 

 

Briefing Sheet
    

Version: A 

Update Date: 1/19/2024 11:17 AM 

9.2
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City of Texarkana, Texas 

  2 of 3 

• $10,000 annual donation - WM agrees to a $10,000 donation to the City for Keep 
Texarkana Beautiful or a similar City program on October 1, 2024 and a like payment due 
on October 1 of each year thereafter. 

 
If approved, these contract changes would take effect on May 1, 2024, and WM commits to work with 
the City on a transition period to ensure residents would be made  aware of these changes. 
 
Ryan Frazier with WM will attend the Council meeting to discuss these proposed changes.  
 

Potential Options: 
Approve or decline approval of the proposed amendments 
 

Fiscal Implications: 
No fiscal implications 
 

Staff Recommendation: 
Staff recommends approval 
 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

a. 2024-010 RES Amending WM Contract (DOCX) 

b. 2024-010 EXH 'A' Amendment No 4 (DOC) 

c. 2024-010 ATTH 01 - WM Presentation (PDF) 

d. 2024-010 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Public Works Department Dusty Henslee Department Head Review

 Completed 01/11/2024 1:07 PM 

Finance Department Kristin Peeples Review Completed 01/11/2024 

3:52 PM 

City Attorney Jeffery C. Lewis Review Completed 01/12/2024 

9:22 AM 

City Manager David Orr City Manager Review Completed 01/19/2024 

10:40 AM 

City Council Jennifer Evans Meeting Completed 01/22/2024 

6:00 PM 
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Meeting History 

01/22/24 City Council MOVED FORWARD  Next: 02/12/24 

Dusty Henslee said staff has been in discussion with Waste Management about changes to the 

agreement. Ryan Frazier, of Waste Management, shared specifics related to the proposed 

changes. 

9.2
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 RESOLUTION NO. 2024-010 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, APPROVING AMENDMENT NO. 4 TO THE 

CITY’S AGREEMENT WITH WASTE MANAGEMENT OF TEXAS, INC. 

AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE 

NECESSARY DOCUMENTS FOR SUCH AMENDMENT; AND 

ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the City and Waste Management of Texas, Inc. (“WM”) have executed a Municipal 

Solid Waste Collection and Transportation Agreement and three amendments thereto, authorized 

by City Council resolutions (respectively, Res. No. 2016-132 [December 12, 2016], Res. No. 

2017-040 [April 24, 2017], Res. No. 2017-109 [October 9, 2017], and Res. No. 2021-006 

[February 8, 2021]); and 

WHEREAS, in connection with a recently implemented pilot program by WM deploying 

automated side load vehicles for residential collection, the City and WM discussed contract 

changes to keep costs as low as possible for Texarkana residents; and 

 

WHEREAS, City staff and WM have negotiated, for the City Council’s consideration, contract 

amendments as set forth in the proposed Amendment No. 4 attached to this Resolution as Exhibit 

“A” and incorporated herein by reference for all purposes, which, if approved, would take effect 

on May 1, 2024, with WM committing to work with the City on a transition period to ensure 

residents would be made  aware of these changes: 

 

• Residential Polycart – restricting customer placement / WM collection obligation of 

“residential waste” anywhere other than within a WM-issued Polycart; 

 

• Residential Bulky Waste – changing to monthly pickup of up to four cubic yards per 

month per customer (currently weekly pickup of one cubic yard per week per 

customer), clarifying placement of such waste, and clarifying WM has no obligation to 

collect construction debris generated and located at a customer’s residence that was 

produced by a commercial service provider hired by that customer; 

 

• Greenwaste – clarifying that WM shall deliver Greenwaste for composting to the 

Texas-side wastewater treatment facility located at S. State Line Ave.; 

 

• CPI adjustment – WM will forego its right to seek a CPI Adjustment and Fuel 

Adjustment on October 1, 2024; 

 

• 30-yard Roll-Off Bin hauls for City projects – reducing roll-off bins from 100 to 75, 

and allowing for City substitution for hauls by City trucks; and 

 

• $10,000 annual donation – WM shall donate annually $10,000 to the City for Keep 

Texarkana Beautiful or a similar City program, beginning on October 1, 2024, and a 

like payment due on October 1 of each year thereafter. 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  Amendment No. 4 to the Agreement with Waste Management of Texas, Inc., is 

hereby approved, and the City Manager is authorized to execute the necessary documents to enter 

into such Amendment under the terms and conditions set forth therein. 

 

SECTION 2:  This Resolution shall be in full force and effect from and after its passage and 

approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 12th day of February, 2024. 

 

ATTEST: 

 

 

__________________________________                ____________________________________ 

JENNIFER EVANS, CITY SECRETARY  BOB BRUGGEMAN, MAYOR 
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  2024-010 EXH ‘A’ 

1 
 

Amendment No. 4 to 

Municipal Solid Waste Collection 
And Transportation Agreement 

The City of Texarkana, Texas (“City”) and Waste Management of Texas, Inc. 

(“Contractor”), both acting by and through their duly authorized representatives, desire to 

amend, as more particularly set forth below, the Municipal Solid Waste Collection and 

Transportation Agreement between the City and Contractor, which took effect on March 1, 2017, 

as modified by Amendment #1 effective May 3, 2017, Amendment #2, signed on October 10, 

2017, and Amendment #3 effective on February 10, 2021 (collectively, the “Agreement”).   

 Now, therefore, for good and valuable consideration, the receipt and sufficiency of 

which are hereby acknowledged and confessed, and pursuant to Section 23 of the Agreement, the 

parties agree to amend the Agreement as follows: 

1. This Amendment shall take effect on May 1, 2024. 
 

2. Section 5.01(a)(i) of the Agreement entitled “Residential/Commercial Hand Collect 

Collection” is hereby modified as follows: 
 

      Contractor shall collect Residential Waste generated at a Residential Unit and placed in 

that Residential Unit’s Polycart one (1) time per week during the term of this Agreement. 

Customers shall not place any Residential Waste for collection outside or on top of the 

Polycart and Contractor has no obligation to collect any Residential Waste placed outside 

the Polycart or on top of the Polycart during this once per week regular collection.  

Contractor agrees to partner with the City on a mutually agreeable transition period. 
 

3. Section 5.01(b) of the Agreement entitled “Bulky Waste Collection” is hereby modified as 

follows: 
 

Contractor shall provide a once per month collection service to Residential Units for 

collection of Bulky Waste.  Contractor agrees to collect up to, but not to exceed, four (4) 

cubic yards of Bulky Waste once per month from each Residential Unit. Contractor shall 

have no obligation to collect any Bulky Waste in excess of the above volumes, or any 

Construction Debris produced by a Commercial Service Provider hired by a Customer 

and generated and located at that Residential Unit. Bulky Waste shall be placed within 

three (3) feet of the curb, swale, paved surface of the roadway, closest accessible 

roadway, or other location agreed to by Contractor and Customer, which will provide 

safe and efficient accessibility to Contractor's collection crew and vehicle.  Contractor 

agrees to partner with the City on a mutually agreeable transition period. 
 

4. The second to last sentence of Section 5.01(c) of the Agreement entitled “Greenwaste 

Collection” is hereby modified as follows: 
 

9.2.b
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  2024-010 EXH ‘A’ 

2 
 

Greenwaste Collection: Contractor shall deliver the Greenwaste to the City’s facility on 

South State Line Avenue for composting so long as that facility remains operational and 

delivery of such Greenwaste remains at no charge to Contractor.   
 

 

 5. Contractor agrees that it shall forego its right to seek a CPI Adjustment and Fuel 

Adjustment on October 1, 2024 as provided in sections 9.01 and 9.02 of the Agreement 

 

6. Section 5.08(iii)(a) of the Agreement as amended by Amendment #3 is hereby modified 

as follows: 

 

(a) Contractor shall provide the City up to 75, 30-yard Roll-Off Bin hauls annually for 

house demolition, neighborhood clean-ups, or other City projects. In lieu of 30-yard 

Roll Off Bins hauled by Contractor, City may substitute hauls by City trucks and 

count those hauls as part of the 75total.  

(b) In addition, Contractor agrees to donate $10,000 to the City for Keep Texarkana 

Beautiful or a similar program each calendar year on October 1, 2024 and a like 

payment due on October 1st of each year thereafter.  

 

7. Nothing contained herein shall be deemed to amend or modify the Agreement, except as 

expressly set forth herein. In the event of a conflict between the terms of the Agreement and this 

Amendment No. 4, the terms of this Amendment No. 4 shall control. 

 

Signed and agreed to on the date indicated below. 
 

CITY: CONTRACTOR: 

 

Texarkana, Texas Waste Management of Texas, Inc.  

 

 

By: _____________________________ By: ____________________________________ 

Title:                                                          Title:                                                              

Date: ______________________________ Date: ___________________________________ 
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City of Texarkana, Texas 

   

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 
 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 3 

   

 

 

Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Zoning 

Administrator  

Subject: 

Ordinance No. 2024-011 amending PD-01-10 for site plan approval on Lot 1, 

Texarkana Shopping Center Subdivision located at 4110 St. Michael Drive. 

Suzanne Russo for Home Depot, owner and Cassie Permenter, agent. 

Briefing: 2/12/2024 Public Hearing: 2/12/2024 Council Vote: 2/12/2024 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
 

This is a request by Suzanne Russo for Home Depot, owner, and Cassie Permenter, 
agent for site plan approval on Lot 1, Texarkana Shopping Center Subdivision, located 
at 4110 St. Michael Drive. The current zoning is Planned Development-Commercial.  
This site is currently Home Depot and will add square footage to the existing building. 
  
The Future Land Use Map designates this property as “Regional Commercial”. 
 
The adjacent zoning is Planned Development-Commercial and General Retail to the 
east, I-30 to the south, General Retail to the west, and Planned Development-General 
Retail to the north.  The adjacent land use is vacant property and restaurant to the 
east, I-30 to the south, retail to the west and retail to the north. 
 
The site plan consists of the following: 
 

1. The construction of 119,188 sq ft addition to the current building. 
2. The access driveway will be off St. Michael Drive.  
3. There will be 524 parking spaces. All parking spaces shall be a minimum of 180 

sq. ft. in size.   
4. A rental placard sign will be on site 
5. Development must meet Drainage Ordinance and Stormwater Manual Design 

Standards. 
6. Screened dumpster site. 

 
Staff recommends for approval of the site plan with stipulations. 
 

Briefing Sheet
    

Version:  

Update Date: 1/13/2024 9:48 AM 

9.3
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City of Texarkana, Texas 

  2 of 3 

The applicant should also be aware that if this site plan approval item is approved, all 
other applicable city code/ordinance requirements must be met including but not 
limited to building codes, setbacks, subdivision, fire, parking, drainage, water and 
sewer prior to the issuance of building permits. 
 
 

Potential Options: 
Approved 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval with stipulations 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommended for approval of this request with 
stipulations. 
 
 

Advisory Board/Committee Meeting Date and Minutes:   
December 4, 2023 

 

Attachments 

a. 2024-011 ORD site plan approval 4110 St. Michael Drive (DOCX) 

b. 2024-011 EXH 'A' (Site Plan) (PDF) 

c. 2024-011 ATTH 01 (Maps) (PDF) 

d. 2024-011 ATTH 02 (Rental Equipment) (PDF) 

e. 2024-011 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Building Code Administration Vicky Coopwood Reviewer Skipped

 01/19/2024 9:32 AM 

Public Works Department Dusty Henslee Reviewer Completed

 01/19/2024 9:33 AM 

City Manager David Orr Reviewer Completed 01/19/2024 

10:40 AM 

City Council Jennifer Evans Meeting Completed 01/22/2024 

6:00 PM 

 

 

Meeting History 

01/22/24 City Council MOVED FORWARD  Next: 02/12/24 
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Mashell Daniel briefed this agenda item. 
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Amendment to PD-01-10 (C) 

 

     ORDINANCE NO. 2024-011 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AMENDING PD-01-10 (C) FOR SITE PLAN 

APPROVAL ON LOT 1, TEXARKANA SHOPPING CENTER 

SUBDIVISION, LOCATED AT 4110 ST. MICHAEL DRIVE, IN THE CITY 

OF TEXARKANA, BOWIE COUNTY, TEXAS, CONTAINING A 

REPEALER CLAUSE; CONTAINING A SEVERABILITY CLAUSE; AND 

ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, an application has been filed requesting the approval of a site plan (Exhibit ‘A’) on 

Lot 1, Texarkana Shopping Center Subdivision, located at 4110 St. Michael Drive in the City 

of Texarkana, Bowie County, Texas; and 

 

WHEREAS, the subject property is zoned Planned Development-Commercial [PD-01-10 (C)], and 

approval of the site plan (Exhibit ‘A’) would constitute an amendment to PD-01-10 (C); and  

 

WHEREAS, the proposed use is consistent with the listed uses in the Land Development Code for 

the zoning classification of Planned Development-Commercial; and 

 

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of this amendment, have given the requisite notices by publication and 

otherwise, and have afforded and held full and fair hearings to all property owners generally and to 

all persons interested and situated in the affected area and in the vicinity thereof; and 

 

WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 

City of Texarkana, Texas, voted unanimously by a vote of five (5) to zero (0) to recommend for 

approval of the petition for a site plan (Exhibit ‘A’) to the City Council of the City of Texarkana, 

Texas; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that the 

approval of the site plan for the above-described property is in the best interest of the public health, 

safety, morals and general welfare of the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  That the site plan (Exhibit ‘A’) on Lot 1, Texarkana Shopping Center 

Subdivision, located at 4110 St. Michael Drive in the City of Texarkana, Texas, Bowie County, 

Texas, is hereby approved and hereby amends PD-01-10 (C).   
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SECTION 2:  PD-01-10 (C) is hereby amended by approval of the site plan (Exhibit ‘A’), 

incorporated herein by reference for all purposes and includes the following: 

 

1. The construction of a 119,188 sq ft addition to the current building. 

2. The access driveway will be off St. Michael Drive.  

3. There will be 524 parking spaces. All parking spaces shall be a minimum of 180 sq. ft. in 

size.   

4. A rental placard sign will be on site. 

5. Development must meet Drainage Ordinance and Stormwater Manual Design Standards. 

6. Screened dumpster site. 

 

SECTION 3:  It is further provided that in case a section, clause, sentence, or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 4:  All ordinances or parts of ordinances in conflict herewith are specifically repealed to 

the extent of such conflict. 

 

SECTION 5:  This ordinance shall be in full force and effect from and after its passage and approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 12th day of February, 2024. 

 

ATTEST: 

 

_________________________________________     _______________________________ 

JENNIFER EVANS, CITY SECRETARY                 BOB BRUGGEMAN, MAYOR 
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ST. MICHAEL DRIVE

SHEET 1 OF 3

PROJECT INFORMATION

0'

SCALE 1" = 50'

50' 100'

N

W

S

E

TRC SITE PLAN

HOME DEPOT SITE DATA
HOME DEPOT PARCEL AREA    509,915 SF (11.706 AC)
APN: 49345
ZONE: C (COMMERCIAL)
JURISDICTION: COUNTY OF BOWIE
LAND USE: COMMERCIAL

HOME DEPOT BUILDING AREAS
EXISTING HOME DEPOT AREA          96,183 SF
EXISTING GARDEN CENTER AREA + 24,241 SF
TOTAL HD AREA 120,424 SF

PARKING REQUIRED PER CITY CODE
HOME DEPOT (@1/200 SF) GFA 481 STALLS
GARDEN CENTER  (@1/200 SF) GFA + 121 STALLS
TOTAL HD PARKING REQUIRED 602 STALLS

HOME DEPOT PARKING PROVIDED
FRONT FIELD PARKING 418 STALLS
SIDE FIELD PARKING  62 STALLS
REAR FIELD PARKING + 13 STALLS
TOTAL HD PARKING PROVIDED 493 STALLS

INCLUDED WITHIN PARKING PROVIDED
ACCESSIBLE PARKING  (8 REQ AT 301-400)  16 STALLS
PRO PARKING 12 STALLS

NOT INCLUDED WITHIN PARKING PROVIDED
EQUIPMENT RENTAL          10 STALLS
THD TRUCK RENTAL 8 STALLS

ADDRESS: 4110 SAINT MICHAEL DRIVE,
TEXARKANA, TX 75503

STORE # 6580
TX - TEXARKANA

LARS ANDERSEN & ASSOCIATES, INC.
CIVIL ENGINEERS - LAND SURVEYORS - PLANNERS

VICINITY MAP N
S

DATE: 07/25/2023

REVISION DATES: 09/01/2023

SITE PLANNER ZACHARY MANN

SITE DEV. COORDINATOR CASSIE PERMENTER

LA PROJECT NUMBER 22074.00

Amendment to PD-01-10

2024-011 EXH 'A'
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SHEET 2 OF 3
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ADDRESS: 4110 SAINT MICHAEL DRIVE,
TEXARKANA, TX 75503

STORE # 6580
TX - TEXARKANA

LARS ANDERSEN & ASSOCIATES, INC.
CIVIL ENGINEERS - LAND SURVEYORS - PLANNERS

VICINITY MAP N
S

DATE: 07/25/2023

REVISION DATES: 09/01/2023

SITE PLANNER ZACHARY MANN

SITE DEV. COORDINATOR CASSIE PERMENTER

LA PROJECT NUMBER 22074.00
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2024-011 ATTH 01 
Amendment to PD-01-10 

4110 St. Michael Drive 
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Compact Power Rental Equipment 

Tractor Loader Backhoe 

▪ Used for loading, carrying, and transporting materials

▪ Electrical, plumbing, and irrigation installation or repairs

▪ Grading and leveling

Skid Steer 

▪ Grading and leveling

▪ Load, carry and spread materials

▪ Landscaping, construction and property improvement

▪ Light demolition work

Mini Excavator 

▪ Property improvement and landscape projects

▪ Irrigation installation and drainage projects

▪ Plumbing and electrical installation or repairs

Aerial Equipment 

▪ Tree care and maintenance

▪ Facility maintenance, painting, HVAC, electrical

▪ Sign and lighting repair

Light Tower 

▪ Job site illumination

▪ Sports activities

▪ Event setups

Material Handling 

▪ Transport concrete, stone, materials and aggregate

▪ Construction and demo site clean up

Amendment to PD-01-10

2024-011 ATTH 02
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Dump Trailer 

▪ Demolition removal and yard maintenance

▪ Carrying landscape materials

▪ Hauling aggregate

Tree Care (Chipper Rental/Stump Grinder) 

▪ Tree care and maintenance

▪ Landscaping and property improvements

Mini Skid Steer 

▪ Load, carry and spread materials

▪ Landscape and property improvement

▪ Grading and leveling

Trencher 

▪ Installing irrigation and drainage projects

▪ Landscape and property improvement

Tractor Loader Backhoe 

▪ Load, carry and transport materials

▪ Electrical, plumbing, and irrigation installation or repairs

▪ Grading and leveling

Skid Steer 

▪ Grading and leveling

▪ Load, carry and spread materials

▪ Landscaping, construction and property improvement

▪ Light demolition work

Amendment to PD-01-10
2024-011 ATTH 02
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City of Texarkana, Texas 

   

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 
 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 3 

   

 

 

Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Zoning 

Administrator  

Subject: 

Ordinance No. 2024-012 amending PD-20-6 for site plan approval on Lot 1, 

Richmond-Moores Subdivision, located at 5605 Richmond Road. GVH Moores, 

LLC, owner and Kayla Wood, MTG Engineers and Surveyors, agent. 

Briefing: 2/12/2024 Public Hearing: 2/12/2024 Council Vote: 2/12/2024 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

NOT APPLICABLE 
 

Executive Summary and Background Information:  

This is a request by GVH Moores, LLC, owner, and Kayla Wood, MTG Engineers and 
Surveyors, agent for site plan approval on Lot 1, Richmond-Moores Subdivision, 
located at 5605 Richmond Road. The current zoning is Planned Development-General 
Retail.  The property is currently vacant property. The proposed use is a convenient 
store and gas station. 
  
The Future Land Use Map designates this property as “Neighborhood Retail”. 
 
The adjacent zoning is Planned Development General Retail to the north and south, 
General Retail to the east, and office to the west.  The adjacent land use is a car wash 
to the north, retail to the south and east, and vacant land to the west. 
 
The site plan consists of the following: 
 

1. The construction of 5,978 sq ft building. 
2. The access driveway will be off Richmond Road and Moores Lane.  
3. There will be 21 parking spaces and includes 2 handicapped spaces. All 

parking spaces shall be a minimum of 180 sq. ft. in size.   
4. A 6’X8’ monument style sign. No Electronic messaging will be allowed. 
5. Development must meet Drainage Ordinance and Stormwater Manual Design 

Standards. 
6. Meet Ordinance regarding sidewalk along Richmond Road. 
7. A Fire Lane may be required due to the most remote part of the building being 

more than 150 feet away from the public street. 
8. Screened dumpster site. 

 
Staff recommends for approval of the site plan with stipulations. 
 

Briefing Sheet
    

Version:  

Update Date: 1/13/2024 9:49 AM 
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City of Texarkana, Texas 

  2 of 3 

The applicant should also be aware that if this site plan approval item is approved, all 
other applicable city code/ordinance requirements must be met including but not 
limited to building codes, setbacks, subdivision, fire, parking, drainage, water and 
sewer prior to the issuance of building permits. 
 
 

Potential Options: 
Approved 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval with stipulations. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommended for approval of this request with 
stipulations. 
 

Advisory Board/Committee Meeting Date and Minutes:   
December 4, 2023 

 

Attachments 

a. 2024-012 ORD site plan approval 5605 Richmond Road (DOCX) 

b. 2024-012 EXH 'A' (Site Plan) (PDF) 

c. 2024-012 ATTH 01 (Maps) (PDF) 

d. 2024-012 ATTH 02 (Elevations) (PDF) 

e. 2024-012 ATTH 03 (Site Drawing) (PDF) 

f. 2024-012 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Building Code Administration Vicky Coopwood Reviewer Skipped

 01/19/2024 9:31 AM 

Public Works Department Dusty Henslee Reviewer Completed

 01/19/2024 9:33 AM 

City Manager David Orr Reviewer Completed 01/19/2024 

10:41 AM 

City Council Jennifer Evans Meeting Completed 01/22/2024 

6:00 PM 

 

 

Meeting History 

01/22/24 City Council MOVED FORWARD  Next: 02/12/24 
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Mashell Daniel briefed this agenda item. 
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Amendment to PD-20-6 (GR) 

 

     ORDINANCE NO. 2024-012 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AMENDING PD-20-6 (GR) FOR SITE PLAN 

APPROVAL ON LOT 1, RICHMOND-MOORES SUBDIVISION, LOCATED 

AT 5605 RICHMOND ROAD, IN THE CITY OF TEXARKANA, BOWIE 

COUNTY, TEXAS, CONTAINING A REPEALER CLAUSE; CONTAINING 

A SEVERABILITY CLAUSE; AND ESTABLISHING AN EFFECTIVE 

DATE. 

 

WHEREAS, an application has been filed requesting the approval of a site plan (Exhibit ‘A’) on 

Lot 1, Richmond-Moores Subdivision, located at 5605 Richmond Road in the City of Texarkana, 

Bowie County, Texas; and 

 

WHEREAS, the subject property is zoned Planned Development-General Retail [PD-20-6 (GR)], 

and approval of the site plan (Exhibit ‘A’) would constitute an amendment to PD-20-6 (GR); and  

 

WHEREAS, the proposed use is consistent with the listed uses in the Land Development Code for 

the zoning classification of Planned Development-General Retail; and 

 

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of this amendment, have given the requisite notices by publication and 

otherwise, and have afforded and held full and fair hearings to all property owners generally and to 

all persons interested and situated in the affected area and in the vicinity thereof; and 

 

WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 

City of Texarkana, Texas, voted unanimously by a vote of five (5) to zero (0) to recommend for 

approval of the petition for a site plan (Exhibit ‘A’) to the City Council of the City of Texarkana, 

Texas; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that the 

approval of the site plan for the above described property is in the best interest of the public health, 

safety, morals and general welfare of the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  That the site plan (Exhibit ‘A’) on Lot 1, Richmond-Moores Subdivision, located 

at 5605 Richmond Road in the City of Texarkana, Texas, Bowie County, Texas, is hereby approved 

and hereby amends PD-20-6 (GR).   
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SECTION 2:  PD-20-6 (GR) is hereby amended by approval of the site plan (Exhibit ‘A’), 

incorporated herein by reference for all purposes and includes the following: 

 

1. The construction of a 5,978 sq ft building. 

2. The access driveway will be off Richmond Road and Moores Lane.  

3. There will be 21 parking spaces and includes 2 handicapped spaces. All parking spaces shall 

be a minimum of 180 sq. ft. in size.   

4. A 6’X8’ monument style sign. No Electronic messaging will be allowed. 

5. Development must meet Drainage Ordinance and Stormwater Manual Design Standards. 

6. Meet Ordinance regarding sidewalk along Richmond Road. 

7. A Fire Lane may be required due to the most remote part of the building being more than 

150 feet away from the public street. 

8. Screened dumpster site. 

 

SECTION 3:  It is further provided that in case a section, clause, sentence or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 4:  All ordinances or parts of ordinances in conflict herewith are specifically repealed to 

the extent of such conflict. 

 

SECTION 5:  This ordinance shall be in full force and effect from and after its passage and approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 12th day of February, 2024. 

 

ATTEST: 

 

_________________________________________     _______________________________ 

JENNIFER EVANS, CITY SECRETARY                 BOB BRUGGEMAN, MAYOR 
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Amendment to PD-20-6

2024-012 EXH 'A'
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2024-012 ATTH 01 
Amendment to PD-20-6 

5605 Richmond Road 
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2024-012 ATTH 01 
Amendment to PD-20-6 

5605 Richmond Road 
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Architecture
Interiors
Planning

265 North Lamar Blvd.
Oxford, MS 38655

p 662.234.2149

eleybarkley.com

Project No
Date
Drawn
Checked

A2.03
RENDERED BUILDING

ELEVATIONS

Issue Date

Checker
Author

23-006

Project Status

Revisions Rev Date

2024-012 ATTH 02

9.4.d
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Architecture
Interiors
Planning

265 North Lamar Blvd.
Oxford, MS 38655

p 662.234.2149

eleybarkley.com

Project No
Date
Drawn
Checked

A2.04
RENDERED BUILDING

ELEVATIONS

Issue Date

Checker
Author

23-006

Project Status

Revisions Rev Date

2024-012 ATTH 02
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Architecture
Interiors
Planning

265 North Lamar Blvd.
Oxford, MS 38655

p 662.234.2149

eleybarkley.com

Project No
Date
Drawn
Checked

A9.02
RENDERED

PERSPECTIVES

Issue Date

Checker
Author

23-006

Project Status

Revisions Rev Date
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Architecture
Interiors
Planning

265 North Lamar Blvd.
Oxford, MS 38655

p 662.234.2149

eleybarkley.com

Project No
Date
Drawn
Checked

A9.03
RENDERED

PERSPECTIVES

Issue Date

Checker
Author

23-006

Project Status

Revisions Rev Date

2024-012 ATTH 02
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Amendment to PD-20-6

2024-012 ATTH 03
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City of Texarkana, Texas 

   

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 
 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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