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Agenda

City Council August 11

, 2014

The City Council reserves the right to convene into closed session on any agenda item or issue
should the need arise and if applicable pursuant to authorization by the Texas Open Meetings
Act (Title 5, Chapter 551 of the Texas Government Code).

If the City Council convenes into closed session, they will reconvene in one hour or less to take
any final action, decision, or vote on a matter deliberated in closed session.

CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM
INVOCATION AND PLEDGE BY COUNCILMEMBER DR. BRIAN MATTHEWS

MAYOR'S OPENING REMARKS
Upcoming City Council Meetings:

Monday, August 25, 2014 at 6:00 p.m.
Monday, September 8, 2014 at 6:00 p.m.
Monday, September 22, 2014 at 6:00 p.m.
Monday, October 13, 2014 at 6:00 p.m.

Park & Recreation Events:

Friday, August 22" - 10AM - Bringle Lake East & West Parks Grand Opening
Friday (night) & Saturday (morning), August 22nd & 23rd - Karrh Park - Midnight Madness Softball
Tournament - Karrh Park

Other City Events:

Farmer’s Market at 305 Texas Blvd. (Tue., Thurs., & Sat. 7:00 a.m. until sold out)

Appointments to Boards & Commissions

OPEN FORUM: COMMENTS FROM THE PUBLIC (LIMIT 5 MINUTES EACH)

Items scheduled for "Public Hearing" or have been heard at a previous "Public Hearing" are not to be addressed
at the "Open Forum".

ITEMS FOR CONSIDERATION

Consent Items

1. Consider approval of the minutes of the Regular Meeting of the City Council held on
July 14, 2014 at 6:00 PM.

2. Consider approval of the minutes of the Regular Meeting of the City Council held on
July 28, 2014 at 6:00 PM.
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. Ordinance No. 2014-085 establishing a ninety (90) day Moratorium on the processing

and approval of applications for the placement of "Off-Premise Signs" (Standard or
CEVMS Billboards).

Public Hearing:  July 28, 2014
Second Briefing:
Council Vote: August 11, 2014

Resolution No. 2014-093 authorizing the City Manager to enter into a one (1) year
contract with four (4) additional one (1) year renewal options with Krause Service
Company, LLC for HVAC repair service and preventative maintenance at various
city facilities.

Public Hearing:
Second Briefing:
Council Vote: August 11, 2014

. Ordinance No. 2014-096 amending the fiscal year September 30, 2014 Revised

Budgets for the 2003, 2005, and 2009 Bond Funds to allow for the awarded contract
amount and additional non-contract expenditures related to the University Avenue-
Phase 1V project, amending the General Fund budget to appropriate additional funds
for demolition projects, and amending several non-general fund revised budgets to
appropriate additional expenditures required by changes in circumstances since the
original adoption of the fiscal year 2014 budget.

Public Hearing:
Second Briefing:
Council Vote: August 11, 2014

Resolution No. 2014-098 authorizing the City Manager to enter into a Joint Election
Agreement with Bowie County, Texas to hold a Joint Election on November 4, 2014.

Public Hearing:
Second Briefing:
Council Vote: August 11, 2014

. Ordinance No. 2014-099 calling for a Special City Election to be held on November

4, 2014 for the purpose of a Local Option Election under Joint Election Agreement
with Bowie County, Texas.

Public Hearing:
Second Briefing:
Council Vote: August 11, 2014
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Action ltems

8. Ordinance No. 2014-073 amending the budget estimate of the revenues and
expenditures for the fiscal year ending September 30, 2014, and adopting the budget
and appropriating resources for the fiscal year beginning October 1, 2014 and ending
September 30, 2015.

Public Hearing:  July 14, 2014
Second Briefing: July 28, 2014
Council Vote: August 11, 2014

9. Ordinance No. 2014-082 rezoning Lot 1 and west part of Lot 2, Block 7, Western
Hills 2nd Addition, located at 22 Meadow Lane. Single Family-2 to Office. Jim and
Rhonda Richey, owners. Shaun Dierkson, agent. (Due to Planning and Zoning
Commission denial, a 3/4 vote by the City Council is required to approve this
request).

Public Hearing:  July 14, 2014

Second Briefing: July 28, 2014
Council Vote: August 11, 2014

10. Ordinance No. 2014-097 an Order of the City Council calling for a Charter
Amendments Election.

Public Hearing:

Second Briefing:
Council Vote: August 11, 2014

VI.  FIRST BRIEFINGS

1. Ordinance No. 2014-100 fixing the tax rate and levy for the fiscal year ending September

30, 2014.

Public Hearing: August 25, 2014

Second Briefing: Monday, September 8, 2014
Council Vote: September 22, 2014
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VII.

PUBLIC HEARINGS

1. Resolution No. 2014-088 approving a Community Development Block Grant Revolving

Loan to Pecan Point Brewing Company of Texarkana Texas in an amount not to exceed
One Hundred Thousand and No/100 Dollars ($100,000.00) for a period of ten (10) years
at an interest rate of one percent (1%) over the rate for ten (10) year Treasury notes of
which the City may adjust the rate annually and authorizing the City Manager to execute
the necessary documents.

Public Hearing: August 11, 2014
Second Briefing: August 25, 2014
Council Vote: September 8, 2014

. Ordinance No. 2014-089 amending PD-03-09 for site plan approval to allow an accessory

building for the existing Goodwill Industries on a 2.30 acre tract of land being a part of
the Adolphus Hope HRS, A-261, located behind 3410 St. Michael Drive. Goodwill
Industries of Northeast Texas, applicant. David Williams, MTG Engineering, agent.

Public Hearing: August 11, 2014
Second Briefing: August 25, 2014
Council Vote: September 8, 2014

. Ordinance No. 2014-090 rezoning Lot 1, Block 1, Walsh-Carter Master Tract Second

Addition, located at 5002 North Cowhorn Creek Loop Road. Agriculture to Planned
Development-General Retail. Barrie Thomson, owner. Jason Clanton, Curt Green and
Co. and Jeff Whitten, Whitten Engineering, agents.

Public Hearing: August 11, 2014
Second Briefing: August 25, 2014
Council Vote: September 8, 2014

. Ordinance No. 2014-091 amending PD-14-1 for site plan approval to allow a restaurant

on Lot 1, Block 1, Walsh-Carter Master Tract Second Addition, located at 5002 North
Cowhorn Creek Loop Road. Barrie Thomson, owner. Jason Clanton, Curt Green and
Co. and Jeff Whitten, Whitten Engineering, agents.

Public Hearing: August 11, 2014
Second Briefing: August 25, 2014
Council Vote: September 8, 2014
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5. Resolution No. 2014-092 authorizing a contract for services with Jerry V. Sparks to
provide services as the Economic Developer for the City of Texarkana, Texas.
Public Hearing: August 11, 2014
Second Briefing: August 25, 2014
Council Vote: September 8, 2014
Resolution 2014-094 authorizing the City Manager to enter into contracts for the
purchase of chemicals for water and wastewater treatment.
Public Hearing: August 11, 2014
Second Briefing: August 25, 2014
Council Vote: September 8, 2014
. Ordinance No. 2014-095 amending Chapter 33 "Towing Services and Vehicle Impounds”
of the Code of Ordinances of the City of Texarkana, Texas by adding Paragraph "d" to
Section 33-5 "Police Initiated Tow".
Public Hearing: August 11, 2014
Second Briefing: August 25, 2014
Council Vote: September 8, 2014
VIII. SECOND BRIEFING WITH UPDATES

Resolution No. 2014-083 approving the creation of a Master Fee List for the City of
Texarkana, Texas permits and fees.

Public Hearing: July 28, 2014
Second Briefing: August 11, 2014
Council Vote: August 25, 2014
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XI.

XIl.

SECOND BRIEFING WITHOUT UPDATES
ITEMS FOR DISCUSSION

Tree Ordinance Discussion
ADMINISTRATIVE COMMENTS
1. Council
2. Staff

ADJOURNMENT

Jennifer Evans, City Secretary

This meeting is being conducted in accordance with the Texas Open Meetings Law (V.T.C.A.
Government Code 551).

This meeting is being conducted in accordance with the Americans with Disabilities Act [42
USC 12101 (1991)]. The facility is wheelchair accessible and handicap parking is available.
Requests for sign interpretive services are available upon requests received at least 48 hours prior
to the meeting. To make arrangements for these services, please call 903.798.3917, Personnel or
(TDD) 1.800.RELAY.TX (1.800.735.2989).
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PAGE 1
CITY OF TEXARKANA
CITY COUNCIL
MINUTES e JULY 14, 2014
Council Chambers Regular Meeting 6:00 PM

220 TEXAS BLVD.
TEXARKANA, TX 75501

. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM

Attendee Name Title Status Arrived
Bob Bruggeman Mayor Present 6:06 PM

Brad Casteel Ward 1 Present 6:06 PM
Willie Ray Ward 2 Absent

Tina Veal-Gooch Ward 3 Present 6:06 PM

Brian Matthews Ward 4 Present 6:06 PM

Bill Miller Ward 5 Present 6:06 PM

Josh Davis Ward 6 Present 6:06 PM

Staff Present: City Manager John Whitson, Jennifer Evans, Bill Kng, Jim Cornelius, Pam
Burns, Wesley Belk, Robby Robertson, Shirley Jaster, Charlie Bassett, Jennifer
Strayhorn, Sherry Jackson Hawkins, Cody Harris, David Orr, Dan Shiner, Jim Powell,
Mashell Daniel, Kyle Dooley, Craig Hicks and Jerry Sparks.

Legal Counsel: None

1. INVOCATION AND PLEDGE BY COUNCILMEMBER JOSH DAVIS

1. MAYOR'S OPENING REMARKS
Upcoming City Council Meetings:

Monday, July 28, 2014 at 6:00 p.m.
Monday, August 11, 2014 at 6:00 p.m.
Monday, August 25, 2014 at 6:00 p.m.
Monday, September 8, 2014 at 6:00 p.m.

Park & Recreation Events:

Saturday - Wednesday, July 12th - 16th - Spring Lake Park - Dixie North Regional Tournament
Starting - Monday, July 14th - 25th - Wallace Park - Soccer Camp
Saturday, July 26th - Wallace Park - The Texarkana Officers Down 5K Run/Walk-8 a.m.-12 p.m.

Other City Events:

Farmer’s Market at 305 Texas Blvd. (Tue., Thurs., & Sat. 7:00 a.m. until sold out)

Minutes Acceptance: Minutes of Jul 14, 2014 6:00 PM (Consent Iltems)
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5.1

City Council July 14, 2014

Market Events:

Saturday, July 19th - 4" Annual Best Salsa in the Ark-La-Tex contest
Saturday, July 26th - Farm Fresh Cooking Series

Mayor Bruggeman and Councilmember Casteel were invited by Pastor Henry Kenner and
Reverend Terry Williams to attend a ribbon cutting for Unity Missionary Baptist Church.

The congregation has grown and formally met at 701 Lumpkin Street. Now members are

enjoying church services at their new location at 7th and Waterall.

Appointments to Boards & Commissions

Mayor Bruggeman appointed David Potter, Jr. to the Airport Authority Board and
thanked former Mayor John Jarvis for his service.

OPEN FORUM: COMMENTS FROM THE PUBLIC (LIMIT 5 MINUTES EACH)

Julie Komanetsky of, the National Children's Cancer Society, addressed Council regarding
donation bins.

ITEMS FOR CONSIDERATION

Consent Items

(6:19 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Tina Veal-Gooch, Ward 3
SECONDER: Brian Matthews, Ward 4
AYES: Casteel, Veal-Gooch, Matthews, Miller, Davis
ABSENT: Ray
EXCUSED: Bruggeman

1. Consider approval of the minutes of the Regular Meeting of the City Council held on
June 23, 2014 at 6:00 PM.

Susie Moss documents submitted in Open Forum at the June 23, 2014 council
meeting.

Shaun Dierksen documents submitted at June 23, 2014 council meeting. (2014-082)

2. Ordinance No. 2014-066 approving and authorizing the reclassification of one Police
Lieutenant position to a Police Sergeant position and authorizing assignment pay for
the Police Department Chief of Staff.

Public Hearing:  June 9, 2014
Second Briefing: June 23, 2014
Council Vote: July 14, 2014
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City Council July 14, 2014

3.

Action

Resolution No. 2014-076 authorizing the City Manager to pay invoice costs from
Southwest Electric Cooperative Corporation for the relocation of overhead electric
lines for the Phase IV TAMU East Approach Construction Project in an amount not
to exceed Eighty-Two Thousand Two Hundred Forty and 11/100 Dollars
($82,240.11).

Public Hearing:
Second Briefing:
Council Vote: July 14, 2014

Resolution No. 2014-077 for the appointment of Municipal Judge and approval of a
two-year Employment Agreement.

Public Hearing:
Second Briefing:
Council Vote: July 14, 2014

Mayor Bruggeman thanked Judge Sherry Jackson Hawkins for her dedicated service
to our community.

Items

Ordinance No. 2014-052 granting a Specific Use Permit to allow the location of a
CEVMS (digital) billboard on a part of Tract 18, George Brinlee HRS, A-18, located
at 2506 Richmond Road. Mark Liepman, owner. Chad Shipp, Shipp Outdoor, LLC,
agent. (Due to Planning and Zoning Commission denial, a 3/4 vote by the City
Council is required to approve this request).

Public Hearing: May 12, 2014
Second Briefing: May 27, 2014
Council Vote: July 14, 2014

Council Member Davis stated that after having a conversation with Chad Shipp of,
Shipp Outdoor LLC, prior to this meeting, Mr. Shipp requested that this item be
pulled from the agenda. Mr. Shipp is withdrawing the item for vote and is also
withdrawing his application request. Council Member Davis made to he motion to
pull this item from the agenda per Mr. Shipp's request, seconded by Council Member
Veal-Gooch. The vote passed unanimously with five "ayes" and zero "nays".

Page 3
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RESULT: WITHDRAWN

6. Ordinance No. 2014-069 amending the University Planned Development District
(UPDD) of the Zoning Ordinance to amend allowed uses in Area 8 along Richmond
Road by adding the use of a landscape maintenance business with outdoor display
sales and equipment.  Jerry Clanton, owner. Andrea Freeman, agent. (Due to
Planning and Zoning Commission denial, a 3/4 vote by the City Council is required to
approve this request).

Public Hearing:  June 9, 2014
Second Briefing: June 23, 2014
Council Vote: July 14, 2014

(6:27 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Miller, Ward 5
SECONDER: Brian Matthews, Ward 4
AYES: Casteel, Veal-Gooch, Matthews, Miller, Davis
ABSENT: Ray
EXCUSED: Bruggeman

VI.  FIRST BRIEFINGS

1. Resolution No. 2014-083 approving the creation of a Master Fee List for the City of
Texarkana, Texas permits and fees.

Public Hearing: July 28, 2014
Second Briefing: August 11, 2014
Council Vote: August 25, 2014

City Manager Whitson briefed this item.

RESULT: MOVED FORWARD Next: 7/28/2014 6:00 PM

2. Resolution No. 2014-084 approving the renaming of the current Bringle Lake Park to
Bringle Lake West and the new addition of Bringle Lake Park to Bringle Lake East.

Public Hearing:

Second Briefing:
Council Vote: July 28, 2014

Robby Robertson briefed this item.
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RESULT: MOVED FORWARD Next: 7/28/2014 6:00 PM

3. Ordinance No. 2014-085 establishing a ninety (90) day Moratorium on the processing
and approval of applications for the placement of "Off-Premise Signs" (Standard or
CEVMS Billboards).

Public Hearing: July 28, 2014
Second Briefing:
Council Vote: August 11, 2014

Assistant City Manager Jaster briefed this item. City Manager Whitson gave brief
comments on this item.

RESULT: MOVED FORWARD Next: 7/28/2014 6:00 PM

4. Resolution No. 2014-086 naming the new street constructed for access to Bringle Lake
East Park, as Bringle Park Road.

Public Hearing:
Second Briefing:
Council Vote: July 28, 2014

Kyle Dooley briefed this item.

RESULT: MOVED FORWARD Next: 7/28/2014 6:00 PM

5. Resolution No. 2014-087 authorizing the City Manager to execute any necessary
documents for Change Order #8 for the Morris Lane Phase Il Construction Project, in an
amount not to exceed Six Hundred Eighteen Thousand One Hundred Sixty-Four and
91/100 Dollars ($618,164.91).

Public Hearing:

Second Briefing:
Council Vote: July 28, 2014

Kyle Dooley briefed this item.

RESULT: MOVED FORWARD Next: 7/28/2014 6:00 PM

VIl. PUBLIC HEARINGS

1. Resolution No. 2014-056 approving and adopting the Property Policy Manual.

Public Hearing: July 14, 2014
Second Briefing: July 28, 2014
Council Vote: August 11, 2014
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Charlie Bassett informed Council that some minor changes were made to the property
policy manual including a rewrite of Section 5.

RESULT: MOVED FORWARD Next: 7/28/2014 6:00 PM

Public Hearing and Consider Ordinance No. 2014-081 granting a Specific Use Permit to
allow the location of outdoor display rental equipment on Lots 1-8, Block 7, Estes
Addition, located at 2022 Texas Boulevard. CHECKK Properties, owner. David
Hughes, agent.

Public Hearing: July 14, 2014
Second Briefing:
Council Vote: July 14, 2014

David Hughes of, Contractor Sales & Rental, spoke at this public hearing.

(7:10 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Tina Veal-Gooch, Ward 3
SECONDER: Brian Matthews, Ward 4
AYES: Casteel, Veal-Gooch, Matthews, Miller, Davis
ABSENT: Ray
EXCUSED: Bruggeman

Resolution No. 2014-072 changing the remaining sections of old Lake Drive to Bertha
Street, north of the Union Pacific Railroad and to McShane Street, south of the Union
Pacific Railroad, due to the reconfiguration of Lake Drive and the construction of the
Willie J. Ray Overpass.

Public Hearing: July 14, 2014
Second Briefing: July 28, 2014
Council Vote: August 11, 2014

No citizen spoke at this public hearing. Council Member Miller made a motion to move
the item up for vote at this meeting. Council Member Davis seconded the motion.

Council voted unanimously.
(7:12 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Miller, Ward 5
SECONDER: Josh Davis, Ward 6
AYES: Casteel, Veal-Gooch, Matthews, Miller, Davis
ABSENT: Ray
EXCUSED: Bruggeman

4. Ordinance No. 2014-073 amending the budget estimate of the revenues and expenditures
for the fiscal year ending September 30, 2014, and adopting the budget and appropriating
resources for the fiscal year beginning October 1, 2014 and ending September 30, 2015.

Public Hearing: July 14, 2014
Second Briefing: July 28, 2014
Council Vote: August 11, 2014

Steve Luebbert, Texarkana Regional Airport Director, spoke at this public hearing.
Jennifer Strayhorn, Texarkana Public Library Director, spoke at this public hearing.

RESULT: MOVED FORWARD Next: 7/28/2014 6:00 PM

5. Resolution No. 2014-075 approving the application for the Edward Byrne Justice
Assistance Grant providing a total grant in the amount of Forty-Eight Thousand Eight
Hundred Twenty-Nine and No/100 Dollars ($48,829.00), where the City of Texarkana,
Texas will receive Twenty-Four Thousand Four Hundred Fifteen and No/100 Dollars
($24,415.00) and Bowie County, Texas will receive Twenty-Four Thousand Four
Hundred Fourteen and No/100 Dollars ($24,414.00).

Public Hearing: July 14, 2014
Second Briefing: July 28, 2014
Council Vote: August 11, 2014

No citizen spoke at this public hearing. Council Member Veal-Gooch made a motion to
move the item up for vote at this meeting. Council Member Miller seconded the motion.
Council voted unanimously.

(7:38 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Tina Veal-Gooch, Ward 3
SECONDER: Bill Miller, Ward 5
AYES: Casteel, Veal-Gooch, Matthews, Miller, Davis
ABSENT: Ray
EXCUSED: Bruggeman

6. Ordinance No. 2014-079 amending Section 8-700(A) of the Zoning Ordinance by adding
the definition of "donation bins".
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Public Hearing: July 14, 2014
Second Briefing: July 28, 2014
Council Vote: August 11, 2014

Shirley Jaster answered additional questions for Council. Julie Komanetsky of, the
National Children's Cancer Society, spoke at this public hearing and submitted
documents. Brian Bixler, Executive Director of The Friendship Center, spoke at this
public hearing. Council Member Veal-Gooch requested additional information to be
brought back to Council by National Children's Cancer Society representative Julie
Komanetsky. City Manager Whitson suggested to Council to consider giving brick and
mortar businesses some limited off site location options and how to regulate this process.

RESULT: MOVED FORWARD Next: 7/28/2014 6:00 PM

. Ordinance No. 2014-080 granting a Specific Use Permit to allow the one additional use

of a tattoo studio on Lots 7 & 8, Block 29, Ghio-Fish Boulevard Addition, located in the
tenant space at 3218 1/2 Texas Boulevard. Jeff Kelly, owner. David Williams, agent.
(Due to Planning and Zoning Commission denial, a 3/4 vote by the City Council is
required to approve this request).

Public Hearing: July 14, 2014
Second Briefing: July 28, 2014
Council Vote: August 11, 2014

Shirley Jaster gave brief comments and referenced emails of opposition to this proposed
ordinance. City Manager Whitson made brief comments. No citizen spoke at this public
hearing.

Council Member Miller made a motion to move up this item from the August 11, 2014
scheduled vote date. Council Member Davis seconded the motion. Council Member
Miller made a motion and requested of Mayor Bruggeman for council members to vote
on a denial of the specific use permit request on this item. Council Member Veal-Gooch
seconded the motion to vote on a denial of the specific use permit request on this item.

Mayor Bruggeman asked the City Secretary to take a roll call vote for denial of the
specific use permit on this item. The vote result is as follows:

Casteel - No

Ray - Absent
Veal-Gooch - Yes
Matthews - Yes
Miller - Yes
Davis - Yes

Mayor Bruggeman declared this item failed to pass with a vote of four "ayes" for denial

and one "nay" for denial.
(8:18 p.m.)
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RESULT: FAILED TO PASS [4 TO 1]
MOVER: Bill Miller, Ward 5
SECONDER: Tina Veal-Gooch, Ward 3
AYES: Veal-Gooch, Matthews, Miller, Davis
NAYS: Casteel
ABSENT: Ray
EXCUSED: Bruggeman

8. Ordinance No. 2014-082 rezoning Lot 1 and west part of Lot 2, Block 7, Western Hills
2nd Addition, located at 22 Meadow Lane. Single Family-2 to Office. Jim and Rhonda
Richey, owners. Shaun Dierkson, agent. (Due to Planning and Zoning Commission
denial, a 3/4 vote by the City Council is required to approve this request).

Public Hearing: July 14, 2014
Second Briefing: July 28, 2014
Council Vote: August 11, 2014

Ronnie Womack spoke against this ordinance at the public hearing. Shaun Dierkson
addressed council in favor of this ordinance.

(Council Member Miller left the meeting at 8:25 p.m. Council Member Miller returned to the meeting at 8:27 p.m.)

RESULT: MOVED FORWARD Next: 7/28/2014 6:00 PM

VIll. SECOND BRIEFING WITH UPDATES

1. Resolution No. 2014-067 accepting the bid of Six Hundred Ninety Thousand, Five
Hundred and Fifty-One Dollars and Eighty-Nine Cents ($690,551.89) from J.R. Pope
Company, Inc. and authorizing the City Manager to enter into a contract for the
construction of STEP Project 11 Downtown Sidewalk Enhancements.

Public Hearing: June 23, 2014
Second Briefing: July 14, 2014
Council Vote: July 28, 2014

Kyle Dooley updated Council on this item. Council Member Matthews made a motion to
move the item up for vote at this meeting. Council Member Veal-Gooch seconded the

motion. Council voted unanimously.
(8:33 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Brian Matthews, Ward 4
SECONDER: Tina Veal-Gooch, Ward 3
AYES: Casteel, Veal-Gooch, Matthews, Miller, Davis
ABSENT: Ray
EXCUSED: Bruggeman

1X. SECOND BRIEFING WITHOUT UPDATES

X.

XI.

XIl.

None.
ITEMS FOR DISCUSSION

Uninsured/Underinsured Motorists

Police Chief Dan Shiner discussed with Council the Police Department's research
concerning uninsured motorists. Statistically there is likely 15% to 20% of Bowie County
vehicles that are uninsured. The problem appears to be significant. While it is unlawful to
be uninsured, many motorists still find ways to cancel insurance and continue to operate
their vehicle without insurance coverage.

The Texarkana Police Department wrote 2,717, 2,432, and 1,301 citations for failure to
show proof of insurance in 2012, 2013, and so far in 2014, respectively. After discussion,
council consensus is for staff to propose a city ordinance that would permit the police
department to impound vehicles upon discovery that the owner cannot provide proof of
insurance.

ADMINISTRATIVE COMMENTS

1. Council
No comments were made by Council.

2. Staff

City Manager Whitson informed Council that Pecan Point Brewing Company will be
opening soon.

ADJOURNMENT

1. Motion to Adjourn
A motion was made to adjourn the meeting.

(8:46 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Miller, Ward 5
SECONDER: Brian Matthews, Ward 4
AYES: Casteel, Veal-Gooch, Matthews, Miller, Davis
ABSENT: Ray
EXCUSED: Bruggeman
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PAGE 1
CITY OF TEXARKANA
CITY COUNCIL
MINUTES e JULY 28, 2014
Council Chambers Regular Meeting 6:00 PM
220 TEXAS BLVD.
TEXARKANA, TX 75501
L CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM
e Name Title Status Arrived
iggeman Mayor Present
steel Ward 1 Present
ay Ward 2 Present
al-Gooch Ward 3 Present
atthews Ward 4 Present
ler Ward 5 Present
vis Ward 6 Present
Staff Present: City Manager John Whitson, Jennifer Evans, Charlie Bassett, Shirley
Jaster, Lisa Thompson, Dan Shiner, Kyle Dooley, Eric Schlotter, Karey Parker, David
Orr, Sharon Moore, Jim Cornelius, Bill King, Jennifer Strayhorn, Sherry Jackson
Hawkins, Jim Powell, Robby Robertson, and Jerry Sparks.
Legal Counsel: Jeff Lewis
II. INVOCATION AND PLEDGE BY COUNCILMEMBER BRAD CASTEEL
III. MAYOR'S OPENING REMARKS

Upcoming City Council Meetings:

Monday, August 11, 2014 at 6:00 p.m.
Monday, August 25, 2014 at 6:00 p.m.
Monday, September 8, 2014 at 6:00 p.m.
Monday, September 22, 2014 at 6:00 p.m.

Park & Recreation Events:

Saturday & Sunday - August 9™ & 10™ - Wallace Park - Softball Tournament
Friday (night) & Saturday (morning), August 227 & 23 - Karrh Park - Midnight Madness Softball
Tournament

Other City Events:

Farmer’s Market at 305 Texas Blvd. (Tue., Thurs., & Sat. 7:00 a.m. until sold out)

Minutes Acceptance: Minutes of Jul 28, 2014 6:00 PM (Consent Items)
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City Council July 28, 2014

IVv.

Appointments to Boards & Commissions

Council Member Miller requested Council to make the following reappointments:
James Bramlett to Board of Adjustment
Keith Garrett to Planning and Zoning Commission

Council Member Veal-Gooch requested Council to make the following appointment:
Cody Peek to Plumbing Appeals & Advisory Board to replace Randal Ford

Council Member Veal-Gooch requested Council to make the following
reappointments:

Tom Coleman to Planning and Zoning Commission

Travistene Turner to Historic Landmark Preservation Committee

Rick Boyette to Plumbing Appeals and Advisory Board

Mayor Bruggeman thanked all the citizens who serve on various City boards and

commissions. These are very important roles that we have in our community.
(6:10 p.m.)

RESULT: ADOPTED [UNANIMOUS]

MOVER: Brian Matthews, Ward 4

SECONDER: Bill Miller, Ward 5

AYES: Casteel, Ray, Veal-Gooch, Matthews, Miller, Davis
EXCUSED: Bruggeman

OPEN FORUM: COMMENTS FROM THE PUBLIC (LIMIT 5 MINUTES EACH)
Bill Cork addressed Council in support of renewing Economic Developer Jerry Sparks'

employment contract and in favor of Council adopting proposed Resolution 2014-056
regarding the City's property policy manual.
James Smith addressed Council regarding Morris Lane construction.

Bill Pearcy addressed Council regarding Morris Lane construction.

Betty Williams addressed Council regarding feeding stray cats in public places and improper
disposal of garbage in her neighborhood.

Ed Foster addressed Council regarding Morris Lane construction.

Manjue Sampson addressed Council regarding Morris Lane construction.
ITEMS FOR CONSIDERATION

Consent Items

(6:33 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Brian Matthews, Ward 4
SECONDER: Josh Davis, Ward 6
AYES: Casteel, Ray, Veal-Gooch, Matthews, Miller, Davis

EXCUSED: Bruggeman

1. Resolution No. 2014-084 approving the renaming of the current Bringle Lake Park to
Bringle Lake West and the new addition of Bringle Lake Park to Bringle Lake East.

Public Hearing:
Second Briefing:
Council Vote: July 28,2014

2. Resolution No. 2014-086 naming the new street constructed for access to Bringle
Lake East Park, as Bringle Park Road.

Public Hearing:
Second Briefing:
Council Vote: July 28,2014

3. Resolution No. 2014-087 authorizing the City Manager to execute any necessary
documents for Change Order #8 for the Morris Lane Phase II Construction Project, in
an amount not to exceed Six Hundred Eighteen Thousand One Hundred Sixty-Four
and 91/100 Dollars ($618,164.91).

Public Hearing:
Second Briefing:
Council Vote: July 28,2014

Action Items

None.

Items for Discussion

Marking of Handicapped Only Parking

Dan Shiner updated Council during this discussion.
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VI.  FIRST BRIEFINGS

1. Resolution No. 2014-088 approving a Community Development Block Grant Revolving
Loan to Pecan Point Brewing Company of Texarkana Texas in an amount not to exceed
One Hundred Thousand and No/100 Dollars ($100,000.00) for a period of ten (10) years
at an interest rate of one percent (1%) over the rate for ten (10) year Treasury notes of
which the City may adjust the rate annually and authorizing the City Manager to execute
the necessary documents.
Public Hearing: August 11, 2014
Second Briefing: August 25,2014
Council Vote: September 8, 2014
Jerry Sparks briefed this item.

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM
2. Ordinance No. 2014-089 amending PD-03-09 for site plan approval to allow an accessory

building for the existing Goodwill Industries on a 2.30 acre tract of land being a part of
the Adolphus Hope HRS, A-261, located behind 3410 St. Michael Drive. Goodwill
Industries of Northeast Texas, applicant. David Williams, MTG Engineering, agent.

Public Hearing: August 11,2014
Second Briefing: August 25, 2014
Council Vote: September 8, 2014

David Williams, of MTG Engineering, briefed this item.

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

Ordinance No. 2014-090 rezoning Lot 1, Block 1, Walsh-Carter Master Tract Second
Addition, located at 5002 North Cowhorn Creek Loop Road. Agriculture to Planned
Development-General Retail. Barrie Thomson, owner. Jason Clanton, Curt Green and
Co. and Jeff Whitten, Whitten Engineering, agents.

Public Hearing: August 11, 2014
Second Briefing: August 25, 2014
Council Vote: September 8, 2014

Jeff Whitten, of Whitten Engineering, briefed this item. Jason Clanton, of Curt Green &
Company, briefed this item.
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RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

Ordinance No. 2014-091 amending PD-14-1 for site plan approval to allow a restaurant
on Lot 1, Block 1, Walsh-Carter Master Tract Second Addition, located at 5002 North
Cowhorn Creek Loop Road. Barrie Thomson, owner. Jason Clanton, Curt Green and
Co. and Jeff Whitten, Whitten Engineering, agents.

Public Hearing: August 11, 2014
Second Briefing: August 25, 2014
Council Vote: September 8§, 2014

Jason Clanton, of Curt Green & Company, briefed this item and informed Council that
the intended restaurant to locate on this property is Steak 'n Shake.

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

. Resolution No. 2014-092 authorizing a contract for services with Jerry V. Sparks to

provide services as the Economic Developer for the City of Texarkana, Texas.

Public Hearing: August 11, 2014
Second Briefing: August 25, 2014
Council Vote: September 8, 2014

Charlie Bassett briefed this item.

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

. Resolution No. 2014-093 authorizing the City Manager to enter into a one (1) year

contract with four (4) additional one (1) year renewal options with Krause Service
Company, LLC for HVAC repair service and preventative maintenance at various city
facilities.

Public Hearing:
Second Briefing:
Council Vote: August 11, 2014

Sharon Moore briefed this item.

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

. Resolution 2014-094 authorizing the City Manager to enter into contracts for the

purchase of chemicals for water and wastewater treatment.

Public Hearing: August 11, 2014
Second Briefing: August 25, 2014
Council Vote: September 8, 2014
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10.

Bill King briefed this item.
RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM
Ordinance No. 2014-095 amending Chapter 33 "Towing Services and Vehicle Impounds"

of the Code of Ordinances of the City of Texarkana, Texas by adding Paragraph "d" to
Section 33-5 "Police Initiated Tow".

Public Hearing: August 11,2014
Second Briefing: August 25, 2014
Council Vote: September 8, 2014

Charles Kreidler briefed this item.
(Council Member Miller left the meeting at 7:13 p.m. Council Member Miller returned to the meeting at 7:15 p.m.)

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

Ordinance No. 2014-096 amending the fiscal year September 30, 2014 Revised Budgets
for the 2003, 2005, and 2009 Bond Funds to allow for the awarded contract amount and
additional non-contract expenditures related to the University Avenue-Phase IV project,
amending the General Fund budget to appropriate additional funds for demolition
projects, and amending several non-general fund revised budgets to appropriate
additional expenditures required by changes in circumstances since the original adoption
of the fiscal year 2014 budget.

Public Hearing:
Second Briefing:
Council Vote: August 11, 2014

Charlie Bassett briefed this item. City Manager Whitson briefed Council in regards to
funds appropriated for demolition efforts.
RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

Resolution No. 2014-098 authorizing the City Manager to enter into a Joint Election
Agreement with Bowie County, Texas to hold a Joint Election on November 4, 2014.

Public Hearing:

Second Briefing:
Council Vote: August 11, 2014

City Manager Whitson briefed this item.
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11.

12.

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

Ordinance No. 2014-097 an Order of the City Council calling for a Charter Amendments
Election.

Public Hearing:

Second Briefing:

Council Vote: August 11, 2014
City Manager Whitson briefed this item.

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

Ordinance No. 2014-099 calling for a Special City Election to be held on November 4,
2014 for the purpose of a Local Option Election under Joint Election Agreement with
Bowie County, Texas.

Public Hearing:
Second Briefing:
Council Vote: August 11, 2014

City Manager Whitson briefed this item.

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

VII. PUBLIC HEARINGS

1.

Resolution No. 2014-083 approving the creation of a Master Fee List for the City of
Texarkana, Texas permits and fees.

Public Hearing: July 28,2014
Second Briefing: August 11, 2014
Council Vote: August 25, 2014

No citizen spoke at this public hearing. City Manager Whitson commented that the
Master Fee List was revised and now reflects the current fees along with the proposed
fees.

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM
Ordinance No. 2014-085 establishing a ninety (90) day Moratorium on the processing

and approval of applications for the placement of "Off-Premise Signs" (Standard or
CEVMS Billboards).

Page 7

Minutes Acceptance: Minutes of Jul 28, 2014 6:00 PM (Consent Items)

Packet Pg. 24




5.2

Minutes City Council July 28, 2014
Public Hearing: July 28,2014
Second Briefing:
Council Vote: August 11, 2014

No citizen spoke at this public hearing.

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

VIII. SECOND BRIEFING WITH UPDATES

I.

Ordinance No. 2014-073 amending the budget estimate of the revenues and expenditures
for the fiscal year ending September 30, 2014, and adopting the budget and appropriating
resources for the fiscal year beginning October 1, 2014 and ending September 30, 2015.

Public Hearing: July 14, 2014
Second Briefing: July 28,2014
Council Vote: August 11, 2014

Charlie Bassett updated Council on this item. Bill King updated Council on the
Texarkana Water Utility (TWU) budget. Jim Cornelius provided further information on
the TWU budget.

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

Ordinance No. 2014-079 amending Section 8-700(A) of the Zoning Ordinance by adding
the definition of "donation bins".

Public Hearing: July 14,2014
Second Briefing: July 28,2014
Council Vote: August 11, 2014

Shirley Jaster updated Council on this item. Jeff Lewis updated Council on the legal
aspect of this proposed ordinance. Council decided to table this proposed Ordinance for

further evaluation and review by staff, legal counsel, and P&Z Commission.
(8:13 p.m.)

RESULT: TABLED [UNANIMOUS]

MOVER: Bill Miller, Ward 5

SECONDER: Tina Veal-Gooch, Ward 3

AYES: Casteel, Ray, Veal-Gooch, Matthews, Miller, Davis
EXCUSED: Bruggeman

Ordinance No. 2014-082 rezoning Lot 1 and west part of Lot 2, Block 7, Western Hills
2nd Addition, located at 22 Meadow Lane. Single Family-2 to Office. Jim and Rhonda
Richey, owners. Shaun Dierkson, agent. (Due to Planning and Zoning Commission
denial, a 3/4 vote by the City Council is required to approve this request).
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Public Hearing: July 14, 2014
Second Briefing: July 28, 2014
Council Vote: August 11, 2014

Shirley Jaster updated Council that comments received from the public hearing held on
July 14, 2014 for this item have now been added to the briefing packet for review.

RESULT: MOVED FORWARD Next: 8/11/2014 6:00 PM

IX. SECOND BRIEFING WITHOUT UPDATES

1. Resolution No. 2014-056 approving and adopting the Property Policy Manual.

Public Hearing: July 14,2014
Second Briefing: July 28,2014
Council Vote: August 11, 2014
(8:17 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Miller, Ward 5
SECONDER: Tina Veal-Gooch, Ward 3
AYES: Casteel, Ray, Veal-Gooch, Matthews, Miller, Davis
EXCUSED: Bruggeman

X. ADMINISTRATIVE COMMENTS

1. Council

No comments were made.

2. Staff

City Manager Whitson informed Council that he would be out of the office on Tuesday,
July 29th due to a relative having surgery.

XI. ADJOURNMENT

A motion was made to adjourn the meeting.

(8:18 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Brian Matthews, Ward 4
SECONDER: Willie Ray, Ward 2
AYES: Casteel, Ray, Veal-Gooch, Matthews, Miller, Davis
EXCUSED: Bruggeman
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City of Texarkana, Texas

Version: C
Briefing Sheet Update Date: 7/5/2014 1:20 PM

Lead Department: Public Works Action Officer: Debbie Burk
Ordinance No. 2014-085 establishing a ninety (90) day Moratorium on the
processing and approval of applications for the placement of "Off-Premise

Subject: Signs" (Standard or CEVMS Billboards).
Public Second Council
Briefing: 8/11/2014  Hearing: 7/28/2014 Briefing: Vote: 8/11/2014

Item Schedule
Schedule 3: No briefing required (one week)

Updates/History of Briefing:

Not applicable.
Executive Summary and Background Information:

The City Council has directed the Planning Department to place a moratorium on any approval of
permits for the placement of any off-premise signage (standard or CEVMS billboards) until an
amendment for the sizing and location of these type signs throughout our city can be recommended
by the Planning and Zoning Commission.

Potential Options:

e To approve the moratorium to give time for recommended amendment on this issue.
e To deny the moratorium and the current ordinance and permitting process will remain in place.

Fiscal Implications:

Not applicable.
Staff Recommendation:

Staff recommends for approval of the moratorium to allow time for the Planning and Zoning
Commission to consider amending off-premise signage rules and regulations pertaining to the
size and location for this type signage.

Advisory Board/Committee Review:

Planning and Zoning Commission.

Board/Committee Recommendation:
Not applicable at this time.

Advisory Board/Committee Meeting Date and Minutes:

lof2
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Not applicable.

Attachments

a. Ordinance No. 2014-085 (DOCX)
b. Goals and Perspectives (DOCX)

Staff Coordination
Assistant City Manager
Completed
Municipal Prosecutor Deborah Jones
6:01 PM
Public Information Officer
06/30/2014 6:13 PM

Shirley Jaster Department Head Review
06/30/2014 2:12 PM

Review Completed  06/30/2014
Lisa Thompson P1O Review Completed

City Manager John Whitson City Manager Review Completed  07/03/2014
10:11 AM

City Council Jennifer Evans Meeting Completed  07/23/2014
10:28 AM
Meeting History

07/14/14 City Council MOVED FORWARD Next: 07/28/14

07/28/14 City Council MOVED FORWARD Next: 08/11/14

No citizen spoke at this public hearing.

2 0f2
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ORDINANCE NO. 2014-085

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, ESTABLISHING A NINETY (90) DAY
MORATORIUM ON THE PROCESSING AND APPROVAL OF
APPLICATIONS FOR THE PLACEMENT OF “OFF-PREMISE
SIGNS (STANDARD OR CHANGEABLE VARIABLE
ELECTRONIC MESSAGING SIGNS, CEVMS, BILLBOARDS)”
IN THE CITY OF TEXARKANA, TEXAS; PROVIDING FOR
PUBLICATION; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the City’s Zoning Ordinance with regard to Off-Premise Signage (Standard or CEVMS
Billboards) does not adequately address the size and location of Off-Premise Signage (Standard or
CVEMS Billboards) located within the City; and

WHEREAS, it is the desire of the City Council and the Department of Planning to amend the Zoning
Ordinance with regard to Off-Premise Signage (Standard or CEVMS Billboards) in order to regulate the
size and location located within the City; and

WHEREAS, the City Council finds that it is in the best interest of the City to establish a ninety (90) day
moratorium on the placement of any Off-Premise (Standard or CEVMS Billboards) within the City, in
order to allow for appropriate time to review and amend the Zoning Ordinance with regard to signage to
ensure adequate regulation of Off-Premise (Standard or CEVMS Billboards) located within the City;

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: That the processing and approval of permits/applications for the placement of Off-Premise
Signage (Standard or CEVMS Billboards) within the City be and is hereby suspended for a period of
ninety (90) days from the effective date of this Ordinance.

SECTION 2: That the City Secretary be and is hereby directed to publish the caption of this Ordinance
for three (3) successive days in the Texarkana Gazette within ten (10) days of the passage of this
Ordinance, as provided in Article X1, Section 3 of the Charter of the City of Texarkana, Texas.

SECTION 3: That this Ordinance, upon publication as provided herein, shall be in full force and effect
ten (10) days after its passage and approval.

PASSED AND APPROVED in Regular Council Session on this the 11" day of August, 2014.

ATTEST:

JENNIFER EVANS, CITY SECRETARY BOB BRUGGEMAN, MAYOR

5.3.a

Attachment: Ordinance No. 2014-085 [Revision 8] (1145 : Ordinance No. 2014-085 (90 day Moratorium for off-premise signs))
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City of Texarkana, Texas

Developing Perspectives and Goals Pending Approval by the City Council:

Perspectives Goals

Provide a Safe Community
Deliver Quality Services
Foster a Healthy Community

Maximize Partnership Opportunities

Provide Courteous & Responsive Customer Service
Model a Positive City Image

Deliver Efficient Services

Cultivate Community Involvement & Access

Maintain Fiscal Strength
Maximize Utilization & Resources
Invest in Infrastructure & Transportation

Develop a Skilled & Diverse Workforce
Create a Positive & Rewarding Work Culture

L U I U Y O MR

Perspectives and Goals Additional Comments:

Resource Impact:
Staff time required if item is approved:  Select One By Clicking Here
Other Potential Impacts:

Public Information Plan:

Enhance Community Preparedness & Responsiveness

5.3.b

Promote an Environmentally Sensitive & Livable Community

[ | Newspaper Notice (Required by Statute) [ | Public Hearing (Required by Statute)
[ | Public Forum/Input Session [ | Press Release

[ | E-News Distribution [ | Website Notice

[ | Social Media (Twitter, Facebook, etc.) [ | Special Mailing

[ | Flyers Posted [ | Banners Posted

[ | Survey [ | Automated Phone Call

[ | None Required [

Other:
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City of Texarkana, Texas

Version: B
Briefing Sheet Update Date: 7/25/2014 10:06 AM

Sharon Moore, Purchasing
Lead Department: Purchasing and Contracting Action Officer: Manager
Resolution No. 2014-093 authorizing the City Manager to enter into a one (1)
year contract with four (4) additional one (1) year renewal options with Krause
Service Company, LLC for HVAC repair service and preventative maintenance

Subject: at various city facilities.
Public Second Council
Briefing: 8/11/2014  Hearing: Briefing: Vote: 8/11/2014

Item Schedule
Schedule 2: Brief once - vote once (two weeks)

Updates/History of Briefing:
Not Applicable

Executive Summary and Background Information:

The bid opportunity was advertised on June 29" and July 6™ in the Texarkana Gazette as well as
emailed to an internal list of interested bidders. The contract is for one year with four each one year
renewal options. There were two bids received. Bidders were Laroy Thomas, Inc. of Texarkana,
Arkansas and Krause Service Company, LLC of Nash, Texas. Low number of bid responses was likely
due to need for bidders experienced in chiller operations. There are currently three chillers in
operation. Many HVAC vendors do not work on chillers.

The low bidder was Krause Service Company. Krause has been the city’s contractor for the past five
years. They are responsive to service calls, know the city’s equipment and have worked with the city
staff to repair and plan within the scope of our budgets. While Laroy Thomas, Inc. could handle the
city’s needs, Krause is by far the low bidder. Their bid price was the same as the past five years.

Potential Options:
° ‘6N0ne75

Fiscal Implications:
Funds appropriated in current building maintenance budgets

Staff Recommendation:
Parks, Recreation and Community Health Department and Purchasing and Contracts recommends
award to Krause Service Company, LLC

Advisory Board/Committee Review:
Not Applicable

Board/Committee Recommendation:
Not Applicable
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Advisory Board/Committee Meeting Date and Minutes:

Not Applicable

Attachments
a. Goals and Perspectives (DOCX)
b. 2014-093 HVAC Contract (DOC)

c. 2014-093 Bid tab.xls (PDF)

Staff Coordination
Purchasing and Contracting
Completed
Finance Department Charlie Bassett
8:38 AM
Public Information Officer
07/18/2014 8:39 AM

Sharon Moore
07/17/2014 2:50 PM
Finance Review

Department Head Review
Completed  07/18/2014

Lisa Thompson PIO Review Completed

City Manager John Whitson City Manager Review Completed  07/25/2014
7:43 AM
City Council Pam Burns Meeting Pending
Meeting History
07/28/14 City Council MOVED FORWARD Next: 08/11/14
Sharon Moore briefed this item.
2 0f2

Packet Pg. 32




5.4.a

City of Texarkana, Texas

Developing Perspectives and Goals Pending Approval by the City Council:

Perspectives

1 U A I I L L i I A

1

Goals

Promote an Environmentally Sensitive & Livable Community
Provide a Safe Community

Deliver Quality Services

Foster a Healthy Community

Enhance Community Preparedness & Responsiveness
Maximize Partnership Opportunities

Provide Courteous & Responsive Customer Service
Model a Positive City Image

Deliver Efficient Services

Cultivate Community Involvement & Access

Maintain Fiscal Strength
Maximize Utilization & Resources
Invest in Infrastructure & Transportation

Develop a Skilled & Diverse Workforce
Create a Positive & Rewarding Work Culture

Perspectives and Goals Additional Comments:

“NONE”
Resource Impact:
Staff time required if item is approved:

Other Potential Impacts:
“NONE APPLICABLE”

Public Information Plan:

No Additional

Newspaper Notice (Required by Statute)

Public Hearing (Required by Statute)

Public Forum/Input Session

Press Release

E-News Distribution

Website Notice

Social Media (Twitter, Facebook, etc.)

Special Mailing

Flyers Posted

Banners Posted

Survey

Automated Phone Call

I* | None Required

T T T T T T

Other:
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RESOLUTION NO. 2014 - 093

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, AUTHORIZING THE CITY MANAGER
TO ENTER INTO A ONE (1) YEAR CONTRACT WITH FOUR (4)
ADDITIONAL ONE (1) YEAR RENEWAL OPTIONS WITH
KRAUSE SERVICE COMPANY, LLC FOR HVAC REPAIR
SERVICE AND PREVENTATIVE MAINTENANCE AT VARIOUS
CITY FACILITIES; AND ESTABLISHING AN EFFECTIVE
DATE.

WHEREAS, the need for routine inspection and maintenance on existing HVAC systems in the
various facilities of the City of Texarkana, Texas was established by the Building Maintenance
Supervisor under the direction of the Director of Parks, Recreation and Community Health
Department; and

WHEREAS, on July 15, 2014, two (2) bids were received to supply HVAC maintenance and
repair services for various facilities of the City of Texarkana, Texas, and are summarized on the
attached bid tab (Exhibit “A”); and

WHEREAS, funds are available in user departments’ building maintenance accounts for fiscal
years 2014 and 2015;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: That the responsive bidder with the lowest and best bid to supply HVAC
maintenance and repair services for various facilities of the City of Texarkana, Texas for items
on the attached bid tab hereto as Exhibit “A”, is hereby declared to be Krause Service Company,
LLC of Nash, Texas and bid is accepted.

SECTION 2: That this Resolution shall be in full force and effect from and after its passage and
approval.

PASSED AND APPROVED in Regular Council Session on this the 11" day of August, 2014.

ATTEST:

JENNIFER EVANS, CITY SECRETARY BOB BRUGGEMAN, MAYOR

Attachment: 2014-093 HVAC Contract [Revision 1] (1155 : Res. No. 2014-093 HVAC Contract Award)
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Bid Tabulation

for

HVAC Preventative Maintenance & Repair Services Contract

5.4.c

Krause Service Co. LLC Laroy Thomas Inc.
Nash, TX Texarkana, AR
Iltem

# Description Qty. UM Unit Price Total Unit Price Total

1 |Licensed HVAC Tech-Reg hours 150 HRS $65.00] $9,750.00 $85.00] $12,750.00
Licensed HVAC Tech-Overtime

2 |hours 5 HRS $85.00 $425.00 $95.00 $475.00

3 | Technician Helper - Reg hours 100 HRS $45.00( $4,500.00 $20.00 $2,000.00

4 |Technician Helper - Overtime hours 5 HRS $65.00 $325.00 $25.00 $125.00

5 |Service trip charge - if waived $0 25 EACH $0.00 $0.00 $0.00 $0.00

6 |Diagnostic charge - if waived $0 25 EACH $49.00| $1,225.00 $0.00 $0.00
Material (cost plus %) $0-500 Enter
percentage, for bidding purposes

7 [$500 will be used 500 % 35% $675.00 25% $625.00
Material (cost plus %)over $500
Enter percentage, for bidding

8 |purposes $2000 will be used 2000 % 25% $2,500.00 |20% $2,400.00
Preventative Maintenance, Spring &

9 |[fall, Public Works & Engineering 2 EACH $50.00 $100.00 $225.00 $450.00
Preventative Maintenance, Spring &

10 |fall, Fleet Services 2 EACH $50.00 $100.00 $275.00 $550.00
Preventative Maintenance, Spring &

11 |[fall, Street Maintenance 2 EACH $50.00 $100.00 $225.00 $450.00
Preventative Maintenance, Spring &

12 |fall, Sign & Signal 2 EACH $100.00 $200.00 $275.00 $550.00
Preventative Maintenance, Spring &

13 [fall, Parks Administration 2 EACH $100.00 $200.00 $225.00 $450.00
Preventative Maintenance, Spring &

14 |fall, Central Fire Station #1 2 EACH $100.00 $200.00 $275.00 $550.00
Preventative Maintenance, Spring &

15 |[fall, Richmond Road Fire Station#3 2 EACH $150.00 $300.00 $300.00 $600.00
Preventative Maintenance, Spring &

16 |fall, Summerhill Fire Station #4 2 EACH $75.00 $150.00 $225.00 $450.00
Preventative Maintenance, Spring &

17 [fall, Kenwood Fire Station #5 2 EACH $100.00 $200.00 $275.00 $550.00
Preventative Maintenance, Spring &

18 |fall, Lake Drive Fire Station #7 2 EACH $50.00 $100.00 $225.00 $450.00
Preventative Maintenance, Spring &

19 |[fall, Health Department 2 EACH $600.00( $1,200.00 $2,900.00 $5,800.00
Preventative Maintenance, Spring &

20 |[fall, Perot Theatre 2 EACH $600.00( $1,200.00 $1,250.00 $2,500.00
Preventative Maintenance, Spring &

21 |[fall, Southwest Center 2 EACH $250.00 $500.00 $1,250.00 $2,500.00
Preventative Maintenance, Spring &

22 |[fall, Public Library 2 EACH $600.00[ $1,200.00 $1,475.00 $2,950.00
Preventative Maintenance, Spring &

23 |[fall, Collins Building 2 EACH $50.00 $100.00 $225.00 $450.00
Preventative Maintenance, Spring &

24 |[fall, Dobson Field 2 EACH $50.00 $100.00 $85.00 $170.00
Preventative Maintenance, Spring &

25 |[fall, Huggins Field 2 EACH $50.00 $100.00 $225.00 $450.00
Preventative Maintenance, Spring &

26 |[fall, Swanger Complex 2 EACH $50.00 $100.00 $225.00 $450.00
Preventative Maintenance, Spring &

27 |fall, Wallace Shop 2 EACH $50.00 $100.00 $225.00 $450.00
Preventative Maintenance, Spring &

28 |[fall, Wallace Softball 2 EACH $50.00 $100.00 $225.00 $450.00
Preventative Maintenance, Spring &

29 |fall, Wallace Soccer 2 EACH $50.00 $100.00 $225.00 $450.00
Preventative Maintenance, Spring &

30 |fall, City Hall 2 EACH $375.00 $750.00 $2,900.00 $5,800.00
Preventaiive Manienance, spring &

31 |fall, sOTC 2 EACH $150.00 $300.00 $275.00 $550.00

TOTAL $26,900.00 $46,395.00]

Attachment: 2014-093 Bid tab.xls (1155 : Res. No. 2014-093 HVAC Contract Award)
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City of Texarkana, Texas

Version: |
Brieﬁng Sheet Update Date: 7/25/2014 10:46 AM
Lead Department: Finance Department Action Officer: Charlie Bassett, CFO

Ordinance No. 2014-096 amending the fiscal year September 30, 2014 Revised
Budgets for the 2003, 2005, and 2009 Bond Funds to allow for the awarded
contract amount and additional non-contract expenditures related to the
University Avenue-Phase IV project, amending the General Fund budget to
appropriate additional funds for demolition projects, and amending several non-
general fund revised budgets to appropriate additional expenditures required by
changes in circumstances since the original adoption of the fiscal year 2014

Subject: budget.
Public Second Council
Briefing: 8/11/2014  Hearing: Briefing: Vote: 8/11/2014

Item Schedule
Schedule 2: Brief once - vote once (two weeks)

Updates/History of Briefing:
NOT APPLICABLE

Executive Summary and Background Information:

In its meeting on May 27, 2014, the Council accepted a bid and authorized the City Manager to enter
into a contract for the construction of Phase IV TAMU East Approach. The contract amount was
$2,325,595, with $2,060,707.35 to be paid by the City and $264,887.65 to be paid by TWU. In
addition, in its meeting on July 14, 2014, the Council authorized the payment of an invoice from
Southwest Electric Cooperative Corporation in the amount of $82,240.11, to pay for the relocation of
overhead electric lines for the same project. Total expected City expenditures are $2,142,947.46.
When the original bond fund budgets were prepared for fiscal year 2014, expenditures for this project
were appropriated in three (3) bond funds and split between the fiscal year 2014 and fiscal year 2015
budgets in the years funds were expected to be expended. However, in order to issue a purchase
order for the accepted contract amount, and another purchase order for the relocation of electric
lines, it is necessary to amend the fiscal year 2014 budget to appropriate more available bond funds in
the current year budget. Worksheets are attached showing the requested amended budget amounts
for both fiscal years, and also showing the changes from the original 2014 budget and the proposed
2015 budget.

The second requested budget amendment is to add $84,077 to the budget for Planning and
Community Development (Department # 2001). The Budget for Fiscal year 2013 appropriated
$200,000 for demolition of condemned structures. A total of $115,923 was spent in that year, leaving
an unspent balance of $84,077 that should have been rolled over to the fiscal year 2014 budget. That
appropriation was inadvertently omitted in the budget approval process, so this request is brought
forward to correct that omission.

1of3
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City of Texarkana, Texas

Requests 3 — 11 on the attached worksheet are all related to non-general City funds, and are due to
various circumstances that changed between the date the FY 2014 budget was adopted and the
present date. Some are partially or completely offset by associated increases in revenue, while others
require some use of fund balance in the particular fund. Explanations are provided for each requested
amendment.

Potential Options:

Approve requests to allow expenditures on a previously approved contract, and to correct a prior
omission, which will allow continued demolition expenditures, and to allow needed expenditures in
various non-general funds.

Deny requests, which will limit current year expenditures to amounts originally appropriated.

Fiscal Implications:

Bond Funds as originally budgeted for the 2014 fiscal year total $1, 243, 448, which is less than the
amount required to establish a purchase order for the total contract and non-contract expenditures
that have been authorized for the Phase IV TAMU East Approach project. Approval of the budget
amendment will allow appropriation of a total of $2,142,947.46, which covers all expected costs of
this project.

No current year funds are appropriated for demolition. Approval of this request will allow demolition
work to continue until an additional $84,077 is expended in the current budget cycle.

Approval of the non-general fund requests will allow for various expenditures that were not
anticipated in the original budget. These requests are either covered by additional revenue, or by
appropriation of fund balance in the particular fund.

Staff Recommendation:

Staff recommends approval

Advisory Board/Committee Review:

NONE

Board/Committee Recommendation:

NOT APPLICABLE

Advisory Board/Committee Meeting Date and Minutes:

NOT APPLICABLE

Attachments
a. Goals and Perspectives (DOCX)
b. Budget Comparison Worksheet For Ord No 2014 096 07.24.14.xIsx (PDF)
c. Budget Amendment Request for FY 14 07.24.14.xIsx (PDF)
d. Ord No 2014 096 Budget Amendment No 2 07 24 14 (DOCX)
e. Budget Analysis 13 and 14 as of 201409  (PDF)

Staff Coordination

Finance Department Charlie Bassett Finance Review Completed  07/24/2014
4:03 PM

20f3
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City of Texarkana, Texas

Public Information Officer Lisa Thompson PIO Review Completed
07/24/2014 4:46 PM

City Manager John Whitson City Manager Review Completed  07/25/2014

8:03 AM

City Council Jennifer Evans Meeting Completed  07/30/2014

3:52 PM

Meeting History

07/28/14 City Council MOVED FORWARD Next: 08/11/14

Charlie Bassett briefed this item. City Manager Whitson briefed Council in regards to funds
appropriated for demolition efforts.

30f3

Packet Pg. 38




5.5.a

City of Texarkana, Texas

Developing Perspectives and Goals Pending Approval by the City Council:

Perspectives

3 U A I I I U L L i I A A

1

Goals

Promote an Environmentally Sensitive & Livable Community
Provide a Safe Community

Deliver Quality Services

Foster a Healthy Community

Enhance Community Preparedness & Responsiveness
Maximize Partnership Opportunities

Provide Courteous & Responsive Customer Service
Model a Positive City Image

Deliver Efficient Services

Cultivate Community Involvement & Access

Maintain Fiscal Strength
Maximize Utilization & Resources
Invest in Infrastructure & Transportation

Develop a Skilled & Diverse Workforce
Create a Positive & Rewarding Work Culture

Perspectives and Goals Additional Comments:

NONE
Resource Impact:
Staff time required if item is approved:

Other Potential Impacts:
NONE APPLICABLE

Public Information Plan:

Low

I* | Newspaper Notice (Required by Statute) [ | Public Hearing (Required by Statute)
[ | Public Forum/Input Session [ | Press Release

[ | E-News Distribution [ | Website Notice

[ | Social Media (Twitter, Facebook, etc.) [ | Special Mailing

[ | Flyers Posted [ | Banners Posted

[ | Survey [ | Automated Phone Call

[ | None Required [

Other:

lof1l

Attachment: Goals and Perspectives (1163 : Ord. No. 2014-096 Budget Amendment No.2)
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City of Texarkana, Texas
Budget Comparison Worksheet

Original Amended Amountof  Amendment

Acct # Acct Name Adopted 13-14  Revised 13-14 ~ Amendment #
2003 Bond Fund (415):

57059 University Avenue Phase IV $ 15,000 $ 177,594 $ 162,594 1
2005 Bond Fund (417):

57059 University Avenue Phase IV $ 228,448 $ 551,862 $ 323,414 1
2009 Bond Fund (420):

57059 University Avenue Phase IV $ 1000000 $ 1,659,606 $ 659,606 1

57071 Bringle North Park $ 2,400,000 $ 2,280,268 $ (119,732) 1
General Fund (101):
Planning and Community Development (2001):

54522 Demolition $ - % 84,077 $ 84,077 2
Court Technology Fund (114):

53400 Computer Hard & Software $ 1,100 $ 1132 % 32

55707 Computer Hard & Software $ 15,000 $ 15510 $ 510
Fund Total $ 16,100 $ 16,642 $ 542 3
City Technology Fund (115):

50200 Lease Purchase Interest Expense $ 1,897 $ 2,738 % 841

52213 Computer Supplies $ 2,337 % 2,000 $ (337)

52226 Operating Lease $ - $ 43,006 $ 43,006

55707 Computer Hard & Software $ 49,163 $ 63,800 $ 14,637

55820 Capital Lease $ 79,354 $ 37,770 $ (41,584)
Fund Total $ 132,751 $ 149,314 $ 16,563 4
CDBG Revolving Loan Fund (203):
Revenue:

40016 Contribution From US Govt $ - $ 100,000 $ 100,000
Expenditures:

54504 Special Services $ - $ 100,000 $ 100,000
Fund Total $ - $ - $ - 5
EPA Job Training Grant Fund (206):
Beginning Fund Balance $ - $ (65,359) $ (65,359)
Revenue:

40016 Contribution From US Govt $ - $ 90,559 $ 90,559
Expenditures:

51103 Maintenance Operations $ -3 1,200 $ 1,200

54504 Special Services $ - $ 24,000 $ 24,000
Fund Total $ - $ 65,359 $ - 6
Hotel Occupancy Tax Fund (212):
Beginning Fund Balance $ 170,623 $ 213,627 $ 43,004

55.b

Attachment: Budget Comparison Worksheet For Ord No 2014 096 07.24.14.xIsx (1163 : Ord. No. 2014-096 Budget Amendment No.2)
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Revenue:
41000 Interest Revenue
46237 Convention Center Revenue
46238 Hotel/Motel Taxes
Change in Revenue
Expenditures:
50009 Transfer to General Fund
50054 Transfer to Conv Center
54518 Conv Center Management
54525 Advertising
54541 Administrative Fee
Change in Expenditures

Net Change in Fund Balance

Law Enforcement Program Fund (219):
Revenue:
40001 Contributions From State
41000 Interest Revenue
Change in Revenue

Expenditures:
54506 Travel
Change In Expenditures
Net Change in Fund Balance

Economic Development Fund (223):
Revenue:
40031 Contributions From Others
41000 Interest Revenue
46011 Electric-Swepco
46012 Gas Franchise
Change in Revenue

Expenditures:
50009 Transfer To General Fund
54679 Econ Incentive Payments
Change In Expenditures
Net Change in Fund Balance

Employee Benefits Fund (701/702):
Revenue:
40006 Employer Contributions

40018 Water Company Contributions

40020 Perot Theatre Contributions
40023 Airport Auth Contributions
40025 Employee Cont/Flex

40027 Emp Cont Flex/Water Co
40029 Refund of Contributions
40030 Cobra Premiums

40035 MSFCU Contributions
40040 Stop Loss Reimbursements

$ 2,400 $ 1,600 $ (800)
$ 424000 $ 348,000 $ (76,000)
$ 727000 $ 870,000 $ 143,000
$ 1,153400 $ 1219600 $ 66,200
$ 136620 $ 80250 $ (56,370)
$ - $ 28) $ (28)
$ 125000 $ 235000 $ 110,000
$ 137204 $ 137205 $ 1
$ - $ (375) $ (375)
$ 398824 $ 452052 $ 53,228
$ 754576 $ 767548 $ 12,972
$ - $ 7,605 $ 7,605
$ 45 $ 3B $ (10)
$ 45 $ 7640 $ 7,595
$ - $ 4300 $ 4,300
$ - $ 4300 $ 4,300
$ 45 $ 3340 $ 3,295
$ 1,000 $ - $ (1,000)
$ 8,500 $ 5475 $ (3,025)
$ 261000 $ 281,000 $ 20,000
$ 91,000 $ 100,000 $ 9,000
$ 361500 $ 386475 $ 24975
$ 166,692 $ - $ (166,692)
$ 100000 $ 229754 $ 129,754
$ 266692 $ 229754 $ (36,938)
$ 94808 $ 156,721 $ 61,913
$ 2400000 $ 2594000 $ 194,000
$ 990,000 $ 1,441,000 $ 451,000
$ 87,000 $ 87,500 $ 500
$ 58000 $ 69,000 $ 11,000
$ 400 $ - $ (400)
$ 325000 $ - $ (325,000)
$ 40,000 $ 75000 $ 35,000
$ 20000 $ 29,500 $ 9,500
$ 9500 $ 11,700 $ 2,200
$ - $ 28080 $ 28,080

55.b
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40080 TXK Symphony Contributions
41000 Interest Revenue

Change in Revenue

Expenditures:
50001 Expend/Employee Claims
50014 Expenditures/Group Life
50031 Stop Loss/Admin Costs
50058 Vision Premiums
51151 Extended Sick leave
54525 Bank Service Charges

Change in Expenditures

Change in Fund Balance

Firemen's Fund (801):

Revenue:
40006 Employer Contributions
40007 Employee Contributions
41000 Interest Revenue
41002 Dividend Revenue
41006 Int Earned/ Govt Security
41008 Gain/Loss Market Value

Change in Revenue

Expenditures:
50010 Retirement Pensions
50012 Bond Interest Expense
50019 Agent Fees
50021 Widows Benefits
50051 QDRO Pensions
54503 Insurance & Bond
54504 Special Services
54506 Travel

Change in Expenditures

Change in Fund Balance

$ 12,000 $ 11,000 $ (1,000)
$ 4500 $ 8,100 $ 3,600
$ 3,946,400 $ 4,354,880 $ 408,480
$ 2,650,000 $ 3,830,000 $ 1,180,000
$ 490,068 $ 189,000 $ (301,068)
$ 578932 $ 594500 $ 15,568
$ 66,000 $ 62,000 $ (4,000)
$ 50,000 $ -3 (50,000)
$ 100 $ - $ (100)
$ 3,835100 $ 4,675500 $ 840,400
$ 111,300 $  (320,620) $ (431,920)
$ 755,000 $ 778,000 $ 23,000
$ 521,000 $ 539,000 $ 18,000
$ 500 $ 775 $ 275
$ 305000 $ 408,000 $ 103,000
$ 320,000 $ 350,000 $ 30,000
$ 2,000,000 $ 2,337,500 $ 337,500
$ 3,901,500 $ 4,413,275 $ 511,775
$ 1,925000 $ 1,882,600 $ (42,400)
$ -3 4548 $ 4,548
$ 170,000 $ 230,000 $ 60,000
$ 216,000 $ 245500 $ 29,500
$ 8,100 $ 8,072 $ (28)
$ 6,200 $ 5328 $ (872)
$ 14,000 $ 15,000 $ 1,000
$ 5000 $ 10,000 $ 5,000
$ 2,344,300 $ 2,401,048 $ 56,748
$ 1,557,200 $ 2,012,227 $ 455,027

10

11
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City of Texarkana, Texas
Budget Amendments Requested
to Adopted Budget for FYE 09/30/2014

1) The following changes are requested to appropriate additional

FY 2014 bond funds to cover the contract amount awarded for the
University Avenue-Phase IV project and one non-contract expenditure

not previously budgeted. Except for one line-item request discussed below,
all changes involve moving proposed FY 2015 project budget amounts

to FY 2014, so the budgets will cover purchase orders in FY 2014:

Budget Revised Proposed

Fund GL 13-14 14-15

Bond Fund # # Project

University Ave-

2003 415 57059 Phase IV $ 177594 $ 500
University Ave-

2005 417 57059 Phase IV $ 551,862 $ 1,000
University Ave-

2009 420 57059 Phase IV $ 1,659,606 $ 3,500
Bringle Park

2009 420 57071 North $ 2,280,268 $ -

*These two budget lines include a budget line-item adjustment from
Bringle Park North project (57071) to University-Phase IV (57059), in the
amount of $119,732.

2) In the budget year ended 09/30/2013, the Council appropriated
$200,000 for demolition. At the end of that fiscal year, actual funds spent
were $115,923, leaving an appropriated balance that expired at the end
of that year of $84,077. The purpose of this request is to restore the
$84,077 as an additional appropriation in the fiscal year 2014 budget

to provide funds for demolition projects up to the amount originally
appropriated.

3) The revised budget for FY 2014 for the Court Technology Fund (114)
is projected to be larger than the original budget by $542, due to
computer hardware & software needs in excess of original projections.
This change affects line items 53400 and 55707.

4) The revised budget for the City's Technology Fund (115) is budgeted

to increase by $16,563 over the original FY 2014 budget, due to
implementation of a new computer lease agreement for replacement

of older computers and other older equipment in various City departments.

5.5.c
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5) In the City's CDBG Revolving Loan Fund(203), no loans were

expected to be made when the original budget was adopted. Since that
adoption, a project has begun in the downtown area that is qualified to
receive a loan under this program. Accordingly, revenue and expenditure
budgets have been amended to allow the City to provide a loan under
this grant funded program. The revenue and expenditure totals are
expected to be $100,000 in FY 2014.

6) In the City's EPA Job Training Grant Fund (206), no revenue or expense was
expected on the date of original adoption. However, in the ensuing

months the awarding agency extended the grant term and awarded additional
funds. Accordingly, a budget appropriation is needed for expenditures

already incurred or expected to be spent from these additional grant funds in FY 2014.

7) Both revenue and expenditures are expected to increase in the Hotel
Occupancy Tax Fund (212) from the adopted budget. Revenue from
adopted to revised budget for FY 2014 is projected to increase by
$66,200, but the increase is expected to be more than offset by
payments required under the city's management agreement for the
Convention Center. Projected expenditure increase is $53,228.

8) The original FY 2014 budget did not appropriate expenditures from
the City's Law Enforcement Program Fund (219). However, since
adoption of the budget, the City was awarded a grant of $7,605, and

the Police Department is requesting to appropriate travel expenditures
in the amount of $4,300 that are qualified expenditures under this grant.

9) Additional expenditures of $129,754 are expected in the Economic
Development Fund (223), due to a larger than expected incentive

payment on the agreement with Harte Hanks. Although overall expenditures
in this fund are not expected to increase over the original amount

adopted for FY 2014, the budget for this line item(54679) needs to be
increased. This increase is offset by a FY 2014 reduction in the local

match required on the Downtown Enhancement Grant project, which

was moved to the FY 2015 budget.

10) The Employee Benefits Fund (701/702) is projected in the Revised
2014 budget to receive $408,480 additional contributions revenue than
was originally budgeted. Claims, administration and other operational
costs are now expected to increase by $840,400 over the original budget,
requiring a requested amendment.

11) Expenditures in the Firemen's Fund (801) are now expected to

exceed the original adopted budget by $56,748, requiring an

additional appropriation request. However, the increase in cost is

expected to be more than offset by increased projected revenues of
$511,775.00 .

5.5.c
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ORDINANCE NO. 2014-096

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TEXARKANA,
TEXAS, AMENDING THE BUDGET ESTIMATE OF THE REVENUES AND
EXPENDITURES FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2014;
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN
CONFLICT HEREWITH TO THE EXTENT OF SUCH CONFLICT,
CONTAINING A  SEVERABILITY CLAUSE; PROVIDING FOR
PUBLICATION; AND ESTABLISHING AN EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TEXARKANA,

TEXAS:

SECTION 1: That the budget estimate of the revenues and expenditures of the City of
Texarkana, Texas, as prepared by the City Manager and appropriated by the City Council for the fiscal
year beginning October 1, 2013, and ending September 30, 2014, be amended to reflect additional
revenue received and expenditures appropriated as a result of the following items:

1.

10.

11.

Increase appropriations in three (3) Bond Funds to fund the awarded construction
contract amount and additional non-contract expenditures previously approved by the
City Council for the University Avenue Phase IV project.

Increase appropriations in the General Fund to restore unspent demolition funds from the
City Council’s original appropriation in the City’s fiscal year 2013 budget which was
inadvertently omitted from the original fiscal year 2014 budget.

Increase appropriations in the Court Technology Fund for additional computer hardware
and software needs that were not anticipated in the original budget.

Increase appropriations in the City’s Technology Fund for additional computer hardware
and software needs that were not anticipated in the original budget.

Increase appropriations in the CDBG Revolving Loan Fund to provide funding for a
program qualified loan that was not anticipated in the original budget. The increase in
appropriations is offset by the addition of revenues not previously budgeted.

Increase appropriations and revenues in the EPA Job Training Grant Fund, as a result of
an extension in the grant period and the award of additional funding.

Increase appropriations in the Hotel Occupancy Tax Fund to fund larger than anticipated
required payments under the City’s management agreement for the Convention Center.
Anticipated revenue increases are expected to partially offset the increase in
expenditures.

Increase appropriations in the Law Enforcement Grant Program Fund, due to a new grant
award received after the original budget was adopted.

Increase appropriations in the Economic Development Fund, due to a larger than
anticipated required payment under the City’s incentive agreement with Harte-Hanks,
Inc.

Increase appropriations in the Employee Benefits Fund to fund larger claims costs and
increases in other operational expenditures that will be larger than anticipated in the
original budget. Anticipated revenue increases are expected to partially offset the
increase in expenditures.

Increase appropriations in the Firemen’s Pension Fund to fund operational expenditures
that will be larger than allowed for in the original budget. Additional revenues are
expected to fully offset the increase in expenditures.

5.5.d
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5.5.d

SECTION 2: That a copy of said amended final adopted budget shall be filed with the City

Secretary, the Texarkana Public Library, and placed on the City’s website.

SECTION 3: 2003 BOND FUND

AUTHORIZED EXPENDITURES $628,675
SECTION 4: 2005 BOND FUND
AUTHORIZED EXPENDITURES $742,815
SECTION5: 2009 BOND FUND
AUTHORIZED EXPENDITURES $8,235,343
SECTION 6: GENERAL FUND
ANTICIPATED REVENUES/TRANSFERS IN
General Property Taxes $10,351,334
Taxes — Other 14,615,500
Franchise Taxes 1,646,650
Fees and Permits 181,580
Charges for Services 5,656,230
Fines and Forfeitures 1,636,687
Grants and Entitlements 1,119,905
Intergovernmental Revenue 220,650
Other Revenue 274,700
Interest Income 43,382
Rental Income 17,185
Transfers In 337,712
Fund Balance Appropriated 0
Total General Fund Revenues 101,51
AUTHORIZED EXPENDITURES/TRANSFERS OUT
General Government
City Council $76,586
City Manager 202,480
Public Information Officer 166,484
City Secretary 153,416
Human Resources 314,318
Vital Statistics 90,763
City Attorney 128,607
Municipal Court 616,630
Finance 717,207
Total General Government $2,466,491
Veterans Office $11,060
Non-Operating $5,606,644
Refuse Service $4,864.