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 Council Chambers Regular Meeting 6:00 PM 

220 TEXAS BLVD. 

TEXARKANA, TX  75501 

     

 

 Mayor  
 

Bob Bruggeman 

Ward 1 
 

Jean H. Matlock 

Ward 2 
 

Mary Hart 

 

Ward 3 
 

Betty Williams 

Ward 4 
 

Christie Alcorn 

 

Ward 5 
 

Bill Harp 

Ward 6 
 

Josh Davis 
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The City Council reserves the right to convene into closed session on any agenda item or issue 

should the need arise and if applicable pursuant to authorization by the Texas Open Meetings 

Act (Title 5, Chapter 551 of the Texas Government Code). 

 

If the City Council convenes into closed session, they will reconvene in one hour or less to take 

any final action, decision, or vote on a matter deliberated in closed session. 

I. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM 

 

II. INVOCATION AND PLEDGE BY COUNCIL MEMBER BETTY WILLIAMS 

 

III. MAYOR'S REMARKS AND ITEMS OF COMMUNITY INTEREST 

 

Upcoming City Council Meetings:   

 

Monday, September 24, 2018 at 6:00 p.m. 

Monday, October 8, 2018 at 6:00 p.m. 

Monday, October 22, 2018 at 6:00 p.m. 

 

Parks & Recreation Events: 

 

September 15th Fall Baseball League Begins Spring Lake Park 

September 15th Fall Soccer League Begins Wallace Park 

September 22nd  Chiari & Syringomyelia Foundation Walk Spring Lake Park 

September 22nd Texas A&M-Texarkana Softball Showcase Spring Lake & Wallace Parks 

September 29th  Alzheimer’s Walk  Spring Lake Park 

September 29th  Kickball Tournament Wallace Park 

 

All Parks & Recreation information can be found on the city website 

<http://www.ci.texarkana.tx.us> or by calling (903) 798-3978. 

Proclamation Presentation 

 

 IT Professionals Day - September 18, 2018 

Appointments to Boards & Commissions 

 

IV. ITEMS FOR CONSIDERATION 
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Consent Items 

 

1. Consider approval of the minutes of the Called Special Meeting of the City Council 

held on August 24, 2018 at 10:00 AM. 

2. Consider approval of the minutes of the Budget Workshop Meeting of the City 

Council held on August 27, 2018 at 5:15 PM. 

3. Consider approval of the minutes of the Regular Meeting of the City Council held on 

August 27, 2018 at 6:00 PM. 

4. Ordinance No. 2018-104 approving the cancellation of the November 6, 2018 general 

election for a Mayor, a Council Member for Ward One (1), a Council Member for 

Ward Four (4), and a Council Member for Ward Six (6) as all candidates are 

unopposed. 

 

Public Hearing:   

Council Vote:  September 10, 2018 

 

5. Resolution No. 2018-105 authorizing  the City Manager to enter into a contract for 

the Wagner Creek at Highway 82 Sewer Trunk Main Replacement in an amount not 

to exceed $264,925.86. 

 

Public Hearing:   

Council Vote:  September 10, 2018 

 

Open Forum: Comments from the public (Limit 5 minutes each) 

Per Council rules adopted April 9, 2018, agenda items scheduled for a public hearing or which have already had 

a public hearing are not to be addressed at the "Open Forum". 

Action Items 

 

6. Ordinance No. 2018-076 amending the budget estimate of the revenues and 

expenditures for the fiscal year ending September 30, 2018 and adopting the budget 

and appropriating resources for the fiscal year beginning October 1, 2018 and ending 

September 30, 2019. 

 

Public Hearing:  August 13, 2018 

Council Vote:  September 10, 2018 
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7. Ordinance No. 2018-085 fixing the tax rate and levy in and for the City of Texarkana, 

Texas, for the fiscal year ending September 30, 2019 upon all taxable property in the 

City of Texarkana, Texas. 

 

Public Hearing:  August 27, 2018;  September 5, 2018 

Council Vote:  September 10, 2018 

 

8. Resolution No. 2018-086 ratifying the recently adopted budget that contains a 

property tax rate that raises more total property taxes than the previous year. 

 

Public Hearing:  August 27, 2018 

Council Vote:  September 10, 2018 

 

V. FIRST BRIEFINGS 

 

1. Resolution No. 2018-106 authorizing the City Manager to execute an amendment which 

provides for the extension of the Perot Theatre Management Agreement. 

 

Public Hearing:  September 24, 2018 

Council Vote:  September 24, 2018 

 

2. Ordinance No. 2018-107 amending the Code of Ordinances, Chapter 36, "Public 

Amusements and Special Events", Section 36-1 "Definitions", by amending Section 36-1, 

“Definitions”, deleting the word “parades” from the definition of “special events”. 

 

Public Hearing:  September 24, 2018 

Council Vote:  September 24, 2018 

 

VI. PUBLIC HEARINGS 

 

VII. ITEMS FOR DISCUSSION 

 

 Staff Updates 

VIII. ADMINISTRATIVE COMMENTS 

 

1. City Council 
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2. City Staff 

IX. CLOSED SESSION 

 

The City Council will convene in closed session pursuant to section 551.071 of the Texas 

Government Code for a private consultation with the City Attorney regarding City Charter 

Article VI and annexation ordinances. 

  

The City Council will reconvene into open session to adjourn the meeting; before adjourning 

the meeting, the City Council may deliberate on a matter discussed in closed session. 

X. RECONVENE INTO OPEN SESSION 

 

XI. ADJOURNMENT 

 

 
 

Jennifer Evans  

City Secretary 

  

 

This open meeting of a governmental entity is subject to the Texas Open Meetings Act (Chapter 

551, Government Code). The “Council Chambers” is the room or property where the City 

Council will hold this meeting. 

Pursuant to Section 46.035(c), Penal Code (unlawful carrying of handgun by license holder), a 

license holder commits an offense if the license holder intentionally, knowingly, or recklessly 

carries a handgun under the authority of Subchapter H, Chapter 411, Government Code, 

regardless of whether the handgun is concealed or carried in a shoulder or belt holster, in the 

room or rooms where a meeting of a governmental entity is held and if the meeting is an open 

meeting subject to Chapter 551, Government Code, and the entity provided notice as required by 

that chapter. 

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a 

person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), 

may not enter this property with a concealed handgun. 

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried 

handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun 

licensing law), may not enter this property with a handgun that is carried openly. 

This meeting is being conducted in accordance with the Americans with Disabilities Act [42 

USC 12101 (1991)]. The facility is wheelchair accessible and handicap parking is available. 

Requests for sign interpretive services are available upon requests received at least 48 hours prior 

to the meeting. To make arrangements for these services, please call 903.798.3917, Personnel or 

(TDD) 1.800.RELAY.TX (1.800.735.2989). 
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Lead Department: City Manager Action Officer: Jennifer Evans, City Secretary  

Subject: IT Professionals Day - September 18, 2018 

 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  

Observed annually every third Tuesday in September, National IT Professionals Day is set aside to 

honor the professional men and women we all rely on to keep us connected.  The IT (information 

technology) professional is the unsung hero of modern business, but often under-appreciated. 

 Whether it be desktops, laptops, mobile devices, applications, servers, networks, databases or 

cybersecurity, IT professionals keep the work world humming and moving forward from small 

businesses to government agencies. 

 

Potential Options: 

• None 

•  

 

Fiscal Implications: 
None 
 

Staff Recommendation: 
For Mayor to proclaim IT Professionals Day in Texarkana, Texas 
 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

Briefing Sheet
    

Version:  

Update Date: 8/1/2018 2:04 PM 

Packet Pg. 6
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a. IT Professionals Day Proc 091818 (PDF) 
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CITY OF TEXARKANA
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 MINUTES ● AUGUST 24, 2018
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TISD Services Building Called Special Meeting 10:00 AM

1600 WATERALL
TEXARKANA, TX  75501

 

I. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM

Attendee Name Title Status Arrived
Bob Bruggeman Mayor Present
Jean H. Matlock Ward 1 Present
Mary Hart Ward 2 Present
Betty Williams Ward 3 Present
Christie Alcorn Ward 4 Present
Bill Harp Ward 5 Present
Josh Davis Ward 6 Present

Staff Present:  City Manager Shirley Jaster,  Kyle Dooley, Vicky Coopwood, Jerry 
Sparks, Lisa Thompson, and Matt Cashatt.

Legal Counsel:  Jeff Lewis.

II. MAYOR'S OPENING COMMENTS

Mayor Bruggeman welcomed all in attendance to this Special Meeting. 

Action Item

1. Resolution No. 2018-103 to the Board of Directors of the Sulphur River Basin 
Authority.

Public Hearing: 
Council Vote: August 24, 2018

Prior to Council vote, Mayor Bruggeman provided background information that 
caused council to have concerns regarding the Sulphur River Basin Authority.  
Therefore, this resolution was drafted in hopes of gaining clarity and answering 
questions related to specific issues. 
(10:08 a.m.)

4.1
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Josh Davis, Ward 6
SECONDER: Christie Alcorn, Ward 4
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

III. ADJOURNMENT

1.

A motion was made to adjourn the meeting.
(10:08 a.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Mary Hart, Ward 2
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

4.1
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Lead Department: City Manager Action Officer: Jennifer Evans, City Secretary  

Subject: 

Consider approval of the minutes of the Budget Workshop Meeting of the City 

Council held on August 27, 2018 at 5:15 PM. 

 

 

 

Attachments 

a. DRAFT August 27, 2018 - WKSHP Budget and RWRD MINUTES (DOCX) 

Briefing Sheet
    

Version:  

Update Date: 8/30/2018 4:23 PM 

4.2
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MINUTES 

City of Texarkana, Texas  

City Council 

Budget Workshop Meeting 

220 Texas Blvd  

Second Floor Conference Room 

Texarkana, TX 75503 

 

August 27, 2018 

5:15 p.m. 

I. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM, WELCOME 

Council Members: Jean Matlock (5:39 p.m.), Mary Hart (5:31 p.m.), Betty Williams, 

Christie Alcorn (5:43 p.m.), Bill Harp, and Josh Davis. 

City Staff: City Manager Shirley Jaster, Jennifer Evans, Kyle Dooley, Jerry Sparks, Robby 

Robertson, Lisa Thompson, Kristin Peeples, and Dusty Henslee. 

Legal Counsel: Jeff Lewis. 

Mayor Bruggeman welcomed and thanked all those who invested their time and 
showed their interest by being in attendance. 
 

II. ITEMS FOR DISCUSSION 
 

2018 Regional Water Master Plan Update – by Liz Fazio Hale, Riverbend Water 
Resources District 
 
Ms. Fazio Hale reported that positive progress has been made in regards to 
communications with the Corps of Engineers. An official memorandum was received 
from the Corps verifying the water storage fees of approximately $6.2 million. Staff 
will continue to work with the Corps on cultural resources studies. Staff is in the 
process of reviewing a draft water right amendment that would allow the placement 
of a water intake  anywhere on the perimeter of the reservoir and that draft looks 

4.2.a
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good. Regarding the regional water master plan, staff provided a public final draft for 
continued comments at the end of July. There was not a lot of substantive feedback 
received from public comments. 
 
The regional water master plan addresses a new intake structure, a raw water line to 
be taken to the TexAmericas Center/Riverbend footprint, and a proposal to build a 
new water treatment facility. The New Boston Road treatment facility is 65 years old 
and the Millwood treatment facility was built in the 1980’s. Riverbend also recently 
had a rate workshop discussing projected rate increases over a period of time based 
on a tiered structure. 
 
City Council discussion of 2019 Fiscal Year Budget and Budget Update – by Van 
Alexander, Budget Advisory Committee 
 
Mr. Alexander said staff did an excellent job of putting together the fiscal year 2019 
budget. With the reduction of the fund balance to 60 days, there are no foreseeable 
gaps. The $3 million transfer to the street maintenance fund allows citizens to see 
actual results of street improvements around the city.  
 
The committee was very happy with the projected numbers and does support staff’s 
recommendations to the council that are incorporated in this budget. The committee 
is comprised of well qualified individuals who see where staff is headed in regards to 
forecasting future budget years. All members of the committee are willing to serve 
for the council next year if that is the council’s desire.  
 
Kristin Peeples and City Manager Jaster made additional comments about the smooth 
process in working with budget advisory committee members. Ms. Jaster also said 
this is the first time that staff did not have to use reserved funds to balance the 
general fund. 
 
Also attending the discussion was Budget Advisory Committee Ward 2 representative 
Carolyn Nance. 

 
III. MAYOR’S CLOSING COMMENTS 

 
The Mayor said the council received two very good reports and he thanked both 
guests for their updates. 

  

IV. ADJOURNMENT – Motion to adjourn was made by Council Member Harp and seconded 
by Council Member Williams. The meeting adjourned at 5:52 p.m. 

 
 

_________________________   ___________________________ 
Jennifer Evans, City Secretary    Bob Bruggeman, Mayor 

4.2.a
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CITY OF TEXARKANA
CITY COUNCIL

 MINUTES ● AUGUST 27, 2018

PAGE 1

Council Chambers Regular Meeting 6:00 PM

220 TEXAS BLVD.
TEXARKANA, TX  75501

 

I. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM

Attendee Name Title Status Arrived
Bob Bruggeman Mayor Present
Jean H. Matlock Ward 1 Present
Mary Hart Ward 2 Present
Betty Williams Ward 3 Present
Christie Alcorn Ward 4 Present
Bill Harp Ward 5 Present
Josh Davis Ward 6 Present

Staff Present: City Manager Shirley Jaster, Jennifer Evans, Kyle Dooley, Kristin Peeples, 
Dusty Henslee, Lisa Thompson, Mashell Daniel, David Orr, Robby Robertson, and Karey 
Parker.

Legal Counsel: Jeff Lewis.

II. INVOCATION AND PLEDGE BY MAYOR BOB BRUGGEMAN

III. MAYOR'S REMARKS AND ITEMS OF COMMUNITY INTEREST

Upcoming City Council Meetings:  

Wednesday, September 5, 2018 at 12:15 p.m. (Second Public Hearing on tax rate)
Monday, September 10, 2018 at 6:00 p.m.
Monday, September 24, 2018 at 6:00 p.m.

Parks & Recreation Events:

September 8th Fall Soccer League Begins Grady T. Wallace Park
September 8th -  9th USSSA Baseball Tournament Spring Lake Park 
September 15th Fall Baseball League Begins Spring Lake Park

All Parks & Recreation information can be found on the city website 
<http://www.ci.texarkana.tx.us> or by calling (903) 798-3978.

4.3
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Texas Governor Greg Abbott and Arkansas Governor Asa Hutchison are scheduled to make 
a special joint announcement introducing a new regional unified economic development 
corporation called REDI (Regional Economic Development Inc.) This event is scheduled for 
Tuesday, September 4th at 3:00 p.m. in front of the downtown post office on the courthouse 
lawn. All citizens were invited to attend.

The Texarkana Chamber of Commerce hosted Congressman Bruce Westerman, representing 
Arkansas' 4th District, at a breakfast presentation held on August 27th. Congressman 
Westerman provided positive remarks regarding things going on in Washington, D.C. He 
spoke on the subjects of healthcare, immigration, and transportation.

Chris Karam, CEO of Christus St. Michael's Hospital, will be leaving soon for a promotion 
within the Christus Healthcare System. He leaves the Texarkana community after nearly 15 
years of service. He is returning to his home state of Louisiana. Future farewell events will be 
held soon.

Special Presentations

Public Service Internship Program Recognition - Six participants in the city's intern 
program were recognized for outstanding public service:  Aubrey Hemphill, Joe Scott, 
Keifer Colgrove, Maria George, Megan Stanfill, and Parker Trippe. Each participant 
received a certificate of appreciation and a city lapel pin. 

"New Texarkana Regional Airport Terminal Project" - Mark Mellinger, Airport Director, 
provided highlights regarding the ongoing redesign and upgrade of the airport terminal 
project. Some of the proposed upgrades include: a modern co-located airport & industrial 
park, a new modern air terminal with attractive entryway and facilities, a new airport 
street entrance, and new airline destinations and more flights. Also in attendance were 
Airport Authority board members, Adger Smith, representing Arkansas and David 
Baumgardner, representing Texas.

Council Member Davis said he had the privilege of working with Mr. Mellinger and his 
staff on the Terminal Design Committee. Mr. Davis also said that the city is very 
fortunate to have Mr. Mellinger as the Airport Manager.

Appointments to Boards & Commissions

There were no appointments made to any board or commission.

IV. ITEMS FOR CONSIDERATION

Consent Items

(6:46 p.m.)

4.3
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Bill Harp, Ward 5
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

1. Consider approval of the minutes of the Joint City Committee Special Meeting of the 
City Council held on August 7, 2018 at 3:00 PM.

2. Consider approval of the minutes of the Regular Meeting of the City Council held on 
August 13, 2018 at 6:00 PM.

3. Consider approval of the minutes of the Special Meeting of the City Council held on 
August 20, 2018 at 5:30 PM.

Open Forum: Comments from the public (Limit 5 minutes each)

There were no public comments made at Open Forum.

Action Items

4. Ordinance No. 2018-100 annexing the territory located on both sides of Richmond 
Road, south of Stonevale Addition and surrounded by the existing Texarkana, Texas 
city limits with the portion east of Richmond Road being the Herbert Boyer property 
[Study Area 6]; extending the city limits to include the territory; adopting a service 
plan for the territory; assigning the territory to its adjoining ward; granting all 
inhabitants of the territory all rights and privileges of other citizens of the City; 
binding all inhabitants of the territory by all acts, ordinances, and resolutions of the 
City, and the property therein bearing its pro rata part of the taxes levied by the City.

Public Hearing: July 9, 2018
Council Vote: August 27, 2018

The City Secretary proceeded with a roll call vote.
(6:50 p.m.)

RESULT: ADOPTED [4 TO 3]
MOVER: Betty Williams, Ward 3
SECONDER: Mary Hart, Ward 2
AYES: Bruggeman, Matlock, Hart, Williams
NAYS: Alcorn, Harp, Davis

V. FIRST BRIEFINGS - NONE

4.3
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VI. PUBLIC HEARINGS

1. Ordinance No. 2018-085 fixing the tax rate and levy in and for the City of Texarkana, 
Texas, for the fiscal year ending September 30, 2019 upon all taxable property in the City 
of Texarkana, Texas.

Public Hearing: August 27, 2018
Council Vote: September 10, 2018

There were no public comments made at this hearing.

RESULT: MOVED FORWARD Next: 9/5/2018 12:15 PM

2. Resolution No. 2018-086 ratifying the recently adopted budget that contains a property 
tax rate that raises more total property taxes than the previous year.

Public Hearing: August 27, 2018
Council Vote: September 10, 2018

There were no public comments made at this hearing.

RESULT: MOVED FORWARD Next: 9/10/2018 6:00 PM

3. Ordinance No. 2018-089 rezoning  Lot 7 and south 1/2 of Lot 8, Block 96, Trigg's 
Addition, located at 802 Main Street.  Office to Single Family-2.  Robert and Marilyn 
Costa, applicant.  Michael Donovan, agent.

Public Hearing: August 27, 2018
Council Vote: August 27, 2018

There were no public comments made at this hearing.
(6:53 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Christie Alcorn, Ward 4
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

4. Ordinance No. 2018-090 granting a Specific Use Permit to allow a single wide HUD 
code manufactured home on Lot 7, Block 16, Grandview Addition, located at 3922 
Alexander Avenue.  Irma Helen Blackwell, applicant.

Public Hearing: August 27, 2018
Council Vote: August 27, 2018

4.3
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Irma Helen Blackwell addressed council speaking in favor of this proposed ordinance.

Charles R. Johnson, Sr. addressed council speaking in opposition to this proposed 
ordinance.

Stephanie Nelson addressed council speaking in favor of this proposed ordinance.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Jean H. Matlock, Ward 1
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

5. Ordinance No. 2018-091  granting a Specific Use Permit to allow a HUD code 
manufactured home on Lots 3-5, Block 12, Grandview Addition, located at 3505-3509 
Findley Street.   Clystra Brown, applicant.

Public Hearing: August 27, 2018
Council Vote: August 27, 2018

There were no public comments made at this hearing.
(7:13 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Christie Alcorn, Ward 4
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

6. Ordinance No. 2018-092 granting a Specific Use Permit to allow a tattoo studio on the 
south 10' of Lot 2 and all of Lots 3-5, Block 3, Rochelle Heights Addition, located in a 
tenant space at 3801 State Line Avenue.  Moore-Green Investments, applicant.  Jessica 
Wester, agent.

Public Hearing: August 27, 2018
Council Vote: August 27, 2018

Jessica Wester addressed council at this hearing.
(7:15 p.m.)

4.3
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Josh Davis, Ward 6
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

7. Ordinance No. 2018-093 revoking Specific Use Permit No. S-615 that allowed a tattoo 
studio on the south 10' of Lot 2 and all of Lots 3-5, Block 3, Rochelle Heights Addition, 
located in a tenant space at 3805 State Line Avenue.  City of Texarkana, Texas, 
applicant.

Public Hearing: August 27, 2018
Council Vote: August 27, 2018

There were no public comments made at this hearing.
(7:17 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Josh Davis, Ward 6
SECONDER: Christie Alcorn, Ward 4
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

8. Ordinance No. 2018-094 revoking Specific Use Permit No. S-633 that allowed a tattoo 
studio in a tenant space on the south 10' of Lot 2 and all of Lots 3-5, Block 3, Rochelle 
Heights Addition, located at 3811 State Line Avenue.  City of Texarkana, Texas, 
applicant.

Public Hearing: August 27, 2018
Council Vote: August 27, 2018

There were no public comments made at this hearing.
(7:19 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

9. Ordinance No. 2018-102 amending PD-06-09(GR) for site plan approval to allow an 
apartment complex on a 12.051 acre tract of land in the George Brinlee HRS, A-18, 
located approximately 300' west of the intersection of McKnight Road and Pavilion 
Parkway.  McKnight Place, LLC, under contract to purchase, applicant.  Kayla Wood, 
MTG Surveying and Engineering, agent.

4.3
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Minutes City Council August 27, 2018

Page 7  

Public Hearing: August 27, 2018
Council Vote: August 27, 2018

There were no public comments made at this hearing.
(7:21 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

VII. ITEMS FOR DISCUSSION

Staff Updates

Article VIII, Section 4 of the Texarkana City Charter outlines that the budget shall be 
finally adopted before the end of the current fiscal year.  The FY '19 budget item will be 
placed on the September 10th council meeting agenda for adoption by the council. 

City Manager Jaster said this information was placed on the agenda to inform the council 
that the budget and budget related agenda items are on schedule and will appear on the 
September 10, 2018 council meeting agenda.

Mayor Bruggeman thanked the Budget Advisory Committee and city staff for their hard 
work during the fiscal year 2019 budget process.

VIII. ADMINISTRATIVE COMMENTS

1. City Council

Council Member Harp thanked the Budget Advisory Committee and city staff for 
presenting the council a sound and solid budget for fiscal year 2019. He also mentioned 
that he had a hard time finding a parking space last Thursday evening in the downtown 
area. Several people were out that evening enjoying a meal. It was nice to see downtown 
business owners supported by Texarkana citizens.

Mayor Bruggeman said it was also nice to see the initial downtown transformation with 
new street striping and the removing of long standing traffic signals.

Council Member Hart apologized for displaying her frustration with comments made 
during the public hearing discussion of Ordinance No. 2018-090.

2. City Staff

City staff had no administrative comments for council.

4.3
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Minutes City Council August 27, 2018

Page 8  

IX. CLOSED SESSION

The City Council convened in closed session pursuant to section 551.071 of the Texas 
Government Code for a private consultation with the City's legal counsel regarding fire 
collective bargaining.

X. RECONVENED INTO OPEN SESSION

XI. ADJOURNMENT

A motion was made to adjourn the meeting.
(8:34 PM)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Christie Alcorn, Ward 4
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

4.3
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: City Manager Action Officer: Jennifer Evans, City Secretary  

Subject: 

Ordinance No. 2018-104 approving the cancellation of the November 6, 2018 

general election for a Mayor, a Council Member for Ward One (1), a Council 

Member for Ward Four (4), and a Council Member for Ward Six (6) as all 

candidates are unopposed. 

Briefing: 9/10/2018 Public Hearing:  Council Vote: 9/10/2018 

 

  Item Schedule 
 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
Ordinance No. 2018-063 called and ordered a general election to be held in the City of Texarkana, 
Texas, for the November 6, 2018 election. All candidates for Mayor and council seats for Ward 1, 
Ward 4, and Ward 6 are unopposed. This ordinance will cancel the November 6, 2018 election and 
certify the three candidates as unopposed. 
 
 
 

Potential Options: 

• None 

•  

 

Fiscal Implications: 
N/A 
 

Staff Recommendation: 
Staff recommends accepting the City Secretary’s Certification of Unopposed Candidates and canceling 
the said election in accordance with Texas Election Code 2.052(a). 
 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

Briefing Sheet
    

Version:  

Update Date: 8/30/2018 9:04 AM 

4.4
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City of Texarkana, Texas 

  2 of 2 

 

Attachments 

a. 2018-104 ORD Canceling Nov 6, 2018 Gen Elect (DOC) 

b. 2018-104 EXH 'A' Cert. of Unoppsd Cand. GenElect 110618 (DOCX) 

c. 2018-104 EXH 'B' Order of Canc. for Gen. Election 110618 (DOCX) 

d. 2018-104 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

City Manager Jennifer Evans Department Head Review Completed

 08/30/2018 10:46 AM 

City Attorney Jennifer Evans City Attorney Review Skipped 09/04/2018 

1:30 PM 

Deputy City Manager - Kyle Dooley Kyle Dooley Deputy City Manager 

Review Completed 09/04/2018 4:00 PM 

Public Information Officer Lisa Thompson PIO Review Completed

 09/04/2018 4:03 PM 

City Manager Shirley Jaster City Manager Review Completed 09/06/2018 

8:34 AM 

City Council Vicky Coopwood Meeting Pending 09/10/2018 

6:00 PM 

 

 

Meeting History 
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 ORDINANCE NO. 2018-104 

 
  AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, APPROVING THE CANCELLATION OF THE 

NOVEMBER 6, 2018 GENERAL ELECTION FOR THE PURPOSE OF 

ELECTING A MAYOR, A COUNCILMEMBER FOR WARD ONE, A 

COUNCILMEMBER FOR WARD FOUR, AND A COUNCILMEMBER 

FOR WARD SIX FOR THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, IN ACCORDANCE WITH THE TEXAS 

ELECTION CODE, SECTION 2.052(a), BY CERTIFYING THAT EACH 

CANDIDATE IS UNOPPOSED; AND ESTABLISHING AN 

EFFECTIVE DATE. 

 

WHEREAS, the City Council of the City of Texarkana, Texas, by Ordinance No. 2018-063 dated July 9, 

2018, called and ordered a general election to be held in the City of Texarkana, Texas, at the respective 

voting places in each ward, and said election to be held November 6, 2018, for the purpose of electing a 

Mayor, a Councilmember for Ward One (1), a Councilmember for Ward Four (4), and a Councilmember for 

Ward Six (6) of the City of Texarkana, Texas; and 

 

WHEREAS, one candidate who signed up for Mayor, one candidate who signed up for Ward One (1), one 

candidate who signed up for Ward Four (4), and one candidate who signed up for Ward Six (6), made 

application for the November 6, 2018 ballot were unopposed as of August 20, 2018, at 5:00 p.m.; and  

 

WHEREAS, as provided by the Texas Election Code, Section 2.052(a) and Section 2.053(a) the 

Certification of Unopposed Candidates For Other Political Subdivisions (Exhibit “A”) and an Order of 

Cancellation (Exhibit “B”) are attached, respectively, declaring the following candidates unopposed: 

 

 Mayor     Bob Bruggeman 

 Councilmember Ward One (1):   Jean H. Matlock 

 Councilmember Ward Four (4):   Christie Alcorn, and 

 Councilmember Ward Six (6):   Josh Davis 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1: That the cancellation of the November 6, 2018 general election for the purpose of electing a 

Mayor, a Councilmember for Ward One (1), a Councilmember for Ward Four (4), and a Councilmember for 

Ward Six (6) for the City Council of the City of Texarkana, Texas, in accordance with the Texas Election 

Code, Section 2.052(a), is hereby approved. A copy of said Certification of Unopposed Candidates is 

attached hereto and incorporated herein as Exhibit “A”. 

 

SECTION 2:   That this Ordinance shall be in full force and effect from and after its passage and approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 10th day of September, 2018. 

 

 

       ___________________________________ 

       BOB BRUGGEMAN, MAYOR 

 

ATTEST: 

 

__________________________________ 

JENNIFER EVANS, CITY SECRETARY  

4.4.a
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2018-104 Exhibit “A” 
 

 

 

CERTIFICATION OF UNOPPOSED CANDIDATES FOR 

OTHER POLITICAL SUBDIVISIONS (NOT COUNTY) 

CERTIFICACIÓN DE CANDIDATOS ÚNICOS 

PARA OTRAS SUBDIVISIONES POLITICAS (NO EL CONDADO) 
 

 

To: Presiding Officer of Governing Body 

Al: Presidente de la entidad gobernante 
 

 

As the authority responsible for having the official ballot prepared, I hereby certify that  

the following candidates are unopposed for election to office for the election scheduled to be 

held on  November 6, 2018  
 

Como autoridad a cargo de la preparación de la boleta de votación oficial, por la presente 

certifico que los siguientes candidatos son candidatos únicos para elección para un cargo en 

la elección que se llevará a cabo el  6 noviembre de 2018  
 

List offices and names of candidates: 

Lista de cargos y nombres de los candidatos: 
 

 

Office(s) Cargo(s) Candidate(s) Candidato(s) 

 

 Mayor                   Bob Bruggeman 

 Councilmember Ward 1          Jean H. Matlock 

 Councilmember Ward 4          Christie Alcorn 

 Councilmember Ward 6          Josh Davis 
 

 
 

 

Signature (Firma) 

 

      Jennifer Evans 
 

Printed name (Nombre en letra de molde) 
 

       City Secretary 
 

Title (Puesto) 

  

             September 10, 2018 
 

 Date of signing (Fecha de firma) (Seal) (sello) 
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2018-104 Exhibit “A” 
AW12-1 
Prescribed by Secretary of State 

Section 2.051 – 2.053, Texas Election Code 

2/14 

 

 

 

See reverse side for instructions 

(Instrucciones en el reverso) 
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2018-104 Exhibit “A” 

Instructions for certification of unopposed candidates: 
 

The authority responsible for preparing the ballot must certify the unopposed status to the authority 

responsible for ordering the election. This document is filed with the presiding officer of the political 

subdivision. The governing body must meet, accept this certification, and issue an order or ordinance 

declaring the election cancelled and the unopposed candidates elected. To complete the cancellation 

process, a copy of the order or ordinance canceling the election must be posted on Election Day at each 

polling place that would have been used in the election. See sample Order of Cancellation and outlines 

for additional instructions. 
 

An election* may be cancelled if: 
 

1) The election is one in which a declaration of write-in candidacy is required; and 
2) No opposed at-large race is on the ballot* within that election;*and 

3) Each candidate whose name is to appear on the ballot* is unopposed, with some exceptions; 

This means: 

• In an all at-large election* (with no single-member districts), if there is one or more 

opposed at-large races, then all the races go on the ballot within that election.* 

• In an election* in which any members of the governing body are elected from single- 

member districts, an election in a particular district may be cancelled if the candidate 

is unopposed and the election otherwise meets the above requirements (i.e., there is no 

at-large opposed race on the ballot). 
 

Note: A general election (for full terms) or a special election (to fill a vacancy in an unexpired term) is 
considered a separate election with a separate ballot for purposes of these tests, even if held on the same 
election date. See our online Cancellation guide for details. 

 
Instrucciones para la certificación de una elección con candidatos únicos: 

 

La autoridad a cargo de preparar la boleta de votación debe certificar los candidatos únicos sin oposición 

a la autoridad encargada de ordenar la elección. Este documento se debe presentar al presidente de la 

subdivisión política. La entidad gobernante debe reunirse, aceptar esta certificación y emitir una orden o 

una ordenanza en la que declara la cancelación de la elección y la elección de los candidatos únicos sin 

oposición. Para completar el proceso de cancelación, se debe exhibir el Día de la Elección una copia de la 

orden u ordenanza de cancelación de la elección en todos los sitios de votación que se hubieran utilizado en 

la elección. Vea el ejemplo Orden de Cancelación y el resumen para más instrucciones. 
 

Una elección* puede ser cancelada si: 
 

1) la elección es una en la que se requiere una declaración de candidatos por escrito en la boleta 

de votación; y, 

2) no hay oposición para la carrera por acumulación en la boleta* de votación dentro de esa elección* 

y 

3) Todos los candidatos cuyos nombres deben aparecer en la boleta* de votación no tienen oposición, 

con unas excepciones; 
Esto significa: 

• En una elección* por acumulación (sin ningún distrito con miembro único), si se encuentra 

una o más de una carrera por acumulación con oposición, entonces todas las carreras 

estarán en la boleta dentro de esa elección*. 

• En una elección* en la que cualquiera de los miembros de la entidad gobernante se eligen 

de distritos con un solo miembro, se puede cancelar una elección en un distrito específico si 

hay oposición para el candidato y la elección cumple con los requisitos que anteceden (ej. 

no hay oposición para la carrera por acumulación en la boleta). 
 

Nota: Una elección general (con términos completos) o una elección especial (para llenar una vacante de 

un término no vencido) es considerada como una elección distinta con una boleta distinta con los propósitos 

de estas pruebas, aunque se lleven a cabo en la misma fecha electoral. Vea nuestra guía de cancelación en 

línea para más detalles. 
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2018-104 Exhibit "B" 
 

 

                                            ORDER OF CANCELLATION 

                                            ORDEN DE CANCELACION 

 

The City Council of Texarkana, Texas, hereby cancels the General Election scheduled to be held 

on November 6, 2018 in accordance with Section 2.053(a) of the Texas Election Code. The 

following candidates have been certified as unopposed and are hereby elected as follows: 

El Consejo de la Ciudad de Texarkana, Texas , por la presente cancela la eleccion general que, de lo 

contrario, sue hubiera celebrado el 6 noviembre de 2018 de confomidad, con la Seccion 2.053(a) del Codigo 

de Elecciones de Texas. Los siguientes candidatos han sido certificados como condidatos unicos y por la 

presente quedan elegidos como se haya indicado a continuacion: 

 

Candidate (Candidato)    Office Sought (Cargo al que presenta candidatura) 

Bob Bruggeman    Mayor 

Jean H. Matlock    Council Member Ward One (1) 

Christie Alcorn    Council Member Ward Four (4) 

Josh Davis     Council Member Ward Six (6) 

A copy of this order will be posted on Election Day at each polling place that would have been 

used in the election. 

El Dia de las Elecciones se exhibita una copia de esta orden en todas las mesas electorales que se hubieran 

utilizado en la eleccion. 

 

_____________________________________ 

President (Presidente) 

 

______________________________________ 

Secretary (Secretaria)  

 

September 10, 2018 

______________________________ 

Date of adoption (Fecha de adopcion) 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

NONE APPLICABLE  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: Water Utilities Action Officer: Pam White,  

Subject: 

Resolution No. 2018-105 authorizing  the City Manager to enter into a contract 

for the Wagner Creek at Highway 82 Sewer Trunk Main Replacement in an 

amount not to exceed $264,925.86. 

Briefing: 9/10/2018 Public Hearing:  Council Vote: 9/10/2018 

 

  Item Schedule 
Schedule 3: No briefing required (one week) 

 
Updates/History of Briefing: 

NOT APPLICABLE 
 

Executive Summary and Background Information:  
Bids were received Tuesday, August 28, 2018 for the Wagner Creek @ Hwy 82 – Sewer Trunk Main 
Replacement. Four (4) contractors picked up bid packages for the project and three (3) contractors bid 
on the project. Kampco, Inc. of Texarkana, Arkansas was the apparent low bidder with a low Base Bid 
of $264,925.86. This project consists of the replacement of approximately six hundred feet of twenty 
four inch sewer main with a thirty inch sewer main and appurtenances. Kampco, Inc. has successfully 
completed several jobs for the Utility including the South Stateline Sewer Trunk Main Replacement 
Project. 
 

Potential Options: 

• None 
 

Fiscal Implications: 
This project will replace the existing twenty four inch sewer main at and adjacent to US Highway 82 
with a thirty inch sewer main. This project was budgeted in the Utility’s 2017-2018 Budget in the Texas 
Infrastructure Fund at $300,000.    
 

Staff Recommendation: 
Utility staff recommends approval. 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

Briefing Sheet
    

Version:  

Update Date: 8/30/2018 4:25 PM 

4.5
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City of Texarkana, Texas 

  2 of 2 

a. 2018-105 RES WC Sewer Repl (DOCX) 

b. 2018-105 ATTH 01 Bid Tabulation (DOCX) 

c. 2018-105 ATTH 02 (PDF) 

d. 2018-105 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Water Utilities Gary Smith Department Head Review Completed

 08/29/2018 4:28 PM 

Water Utilities JD Phillips Water Utilities Review Completed

 08/30/2018 9:17 AM 

Water Utilities Jim Cornelius Review Completed 08/30/2018 

10:02 AM 

Public Information Officer Lisa Thompson PIO Review Completed

 08/30/2018 1:14 PM 

City Manager Shirley Jaster City Manager Review Completed 09/04/2018 

2:07 PM 

City Council Vicky Coopwood Meeting Pending 09/10/2018 

6:00 PM 

 

 

Meeting History 
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RESOLUTION NO. 2018-105 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AUTHORIZING THE CITY MANAGER TO 

ACCEPT THE BID AND ENTER INTO A CONTRACT WITH KAMPCO, 

INC. OF TEXARKANA, ARKANSAS, IN AN AMOUNT NOT TO EXCEED 

$264,925.86 FOR THE WAGNER CREEK AT HWY 82 SEWER TRUNK 

MAIN REPLACEMENT PROJECT TO REPLACE THE EXISTING 

TWENTY-FOUR INCH SEWER MAIN WITH A THIRTY INCH SEWER 

MAIN; AND ESTABLISHING AN EFFECTIVE DATE.  

 
WHEREAS, on August 28, 2018, three (3) bids were received, a copy of which is attached hereto as 

ATTH01, by Texarkana Water Utilities for the Wagner Creek at Hwy 82 – Sewer Trunk Main Replacement 

Project; and 

 

WHEREAS, the project will consist of replacing approximately six hundred feet of twenty-four inch sewer 

main with a thirty inch sewer main and related appurtenances; and 

 

WHEREAS, the lowest and best bid by a responsible vendor for this project was submitted by Kampco, 

Inc. of Texarkana, Arkansas, a copy of which is attached hereto as ATTH 02 in an amount not to exceed 

$264,925.86; and  

 

WHEREAS, funds currently budgeted in the Texarkana Water Utilities 2017-2018 Budget in the Texas 

Infrastructure Fund are available in the amount of $300,000 for the Wagner Creek at Hwy 82 Sewer Trunk 

Main Replacement Project. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  That the lowest and best bid by a responsible vendor, submitted by Kampco, Inc. of 

Texarkana, Arkansas, a copy of which is attached hereto as ATTH 02 be and is hereby approved in an 

amount not to exceed $264,925.86 for the replacement of approximately six hundred feet of twenty-four 

inch sewer main with a thirty inch sewer main and related appurtenances for the Wagner Creek at Hwy 82 

– Sewer Trunk Main Replacement Project. 

  

SECTION 2:  That the City Manager be and is authorized to contract with Kampco, Inc. of Texarkana, 

Arkansas, for the above-described services. 

  

SECTION 3:  That this Resolution shall be in full force and effect from and after its passage and approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 10th day of September, 2018. 

 
ATTEST: 

 

 

__________________________________   ______________________________ 

JENNIFER EVANS, CITY SECRETARY   BOB BRUGGEMAN, MAYOR 

4.5.a

Packet Pg. 32

A
tt

ac
h

m
en

t:
 2

01
8-

10
5 

R
E

S
 W

C
 S

ew
er

 R
ep

l  
(1

92
9 

: 
20

18
-1

05
 R

E
S

 W
C

 S
ew

er
 M

ai
n

 R
ep

la
ce

m
en

t)



2018-105 ATTH 01 
 

  

Bid Tabulation 
 
 

Wagner Creek @ Hwy 82  
Sewer Trunk Main Replacement  

 
2:00 P.M. Tuesday, August 28, 2018 

 
 

  Base Bid 

1. 
Kampco, Inc. 
Texarkana, Arkansas 
 

$ 264,925.86 

2. 
ASB Utility Construction 
Shreveport, LA 
 

$ 331,450.00 

3. 
Belt Construction, Inc. 
Texarkana, Arkansas 
 

$ 391,273.00 

4. 
RBIS, LLC 
Texarkana, Arkansas 
 

No Bid 

 Time First Bid Opened: 

Number of Bidders: 

Apparent Low Bidder: 

2:00 P.M 

3 

Kampco, Inc. 
  

 
 

4.5.b

Packet Pg. 33

A
tt

ac
h

m
en

t:
 2

01
8-

10
5 

A
T

T
H

 0
1 

B
id

 T
ab

u
la

ti
o

n
  (

19
29

 :
 2

01
8-

10
5 

R
E

S
 W

C
 S

ew
er

 M
ai

n
 R

ep
la

ce
m

en
t)



4.5.c

Packet Pg. 34

A
tt

ac
h

m
en

t:
 2

01
8-

10
5 

A
T

T
H

 0
2 

 (
19

29
 :

 2
01

8-
10

5 
R

E
S

 W
C

 S
ew

er
 M

ai
n

 R
ep

la
ce

m
en

t)



City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

NONE APPLICABLE  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 3 

   

 

 

Lead Department: Finance Department Action Officer: Kristin Peeples,  

Subject: 

Ordinance No. 2018-076 amending the budget estimate of the revenues and 

expenditures for the fiscal year ending September 30, 2018 and adopting the 

budget and appropriating resources for the fiscal year beginning October 1, 

2018 and ending September 30, 2019. 

Briefing: 9/10/2018 Public Hearing: 8/13/2018 Council Vote: 9/10/2018 

 

  Item Schedule 
Schedule 1: Brief twice - vote once (six weeks) 

 
Updates/History of Briefing: 

 
The following changes were added to the FY 2019 proposed budget after the original presentation on 
July 9, 2018: 
 

1. General Fund 
a. Decrease in property tax revenue of $47,220 due to changes in property valuation, 

collection rate, and delinquent collections  
b. Increase in sales tax revenue based on YTD collections $266,937 
c. Decrease in revenue for building permits based on YTD collections $55,000 
d. Addition of $25,000 in police department budget for potential donations (direct 

revenue offset) 
e. Decrease in T Line expenditure based on T Line budget $12,034 
f. Decrease in Airport M&O expenditure based on Airport budget $49,390 

2. Debt Service Fund 
a. Increase in property tax revenue of $13,991 due to changes in property valuation, 

collection rate, and delinquent collections  
3. TIRZ #1 Fund 

a. Decrease in property tax revenue of $134,430 due to changes in property valuation, 
collection rate, and delinquent collections 

4. Metropolitan Planning Organization Fund 
a. Increase in grant funding with direct expenditure offset $96,260 

5. Trail Grant Fund 
a. Addition of new fund for grant award of $130,762 

6. Health Department Fund 
a. Addition of $5,000 in expenditures for proposed Health Fair 

7. Various corrections and updates for employee salaries and benefits $13,197 
 

Executive Summary and Background Information:  
The Charter of the City of Texarkana, Texas requires that at least sixty (60) days before the end of each 
fiscal year and not less than thirty (30) days prior to the time the City Council makes its tax levy for the 

Briefing Sheet
    

Version:  

Update Date: 9/7/2018 8:16 AM 
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current year, the City Manager shall file with the City Secretary and shall submit to the Council a 
proposed budget for the ensuing fiscal year.  
 
The proposed budget for the fiscal year ending September 30, 2019 includes the following: 

• No increase to the property tax rate. The rate will remain at $0.70/per $100 valuation. 

• Increase in property valuation of 73.7 million 
o General Fund property tax revenue generated $379,000 
o TIRZ property tax revenue generated $137,000 

• No water rate increase other than reinstatement of the automatic CPI. 

• Projected sales tax increase of 2% over the revised revenue calculation for FY 2018. 

• No transfers from other funds used to balance the budget. 

• Additional $50,000 in demolition for a total of $250,000 in FY 2019. 

• Transfer of fund balance to the Major Maintenance Fund of $500,000. 

• Removal of the contingency line item of $250,000. 

• Increase in annual base compensation for all employees of 2% with a minimum increase of 
$500, along with implementation of the compensation plan for TWU. 

o Approximate cost for the City is $375,000 
o Approximate cost for TWU is $340,000 

• Seniority pay as required by Chapter 143 of the Civil Service Code. 

• Increase in worker’s compensation cost of approximately $60,000 

• Increase in health insurance costs to the City & TWU of approximately $170,000 

• Increase in health insurance rates of 7.55% for employees on the HRA health plan: 
o Increased cost for HRA employee only = $1.42/month 
o Increased cost for HRA employee spouse = $16.15/month 
o Increased cost for HRA employee child = $12.57/month 
o Increased cost for HRA employee family = $26.14/month 

• No cost increase for employees participating in the HSA health plan. 

• Payoff of the 2012 GO Refunding Bond of $5,121,614 with a one-time use of fund balance. 
o Annual debt service savings of $1 million - $1.2 million 

• Annual amount of $325,000 set aside in the Economic Development Fund for regional 
economic development. 

• Funding in the 2017 Bond to be used for the FY 2019 airport terminal project based on the 
airport’s five-year capital improvement plan. 

• Proposed bond issuance for projects, such as the Gibson Bridge, to be paid with revenue 
generated by the TIRZ district. 

• Estimated days of expenditures in General Fund Balance at the end of FY 2019 is 
approximately 70 days. 

 

Potential Options: 

• Adopt budget as presented 

• Adopt budget with requested changes 

 

Fiscal Implications: 
To provide proper documentation and approval of authorized expenditures for the fiscal year 
beginning October 1, 2018 and ending September 30, 2019. 
 

Staff Recommendation: 
Staff recommends approval 

4.6
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Advisory Board/Committee Review:  
Budget Advisory Committee 
 

Board/Committee Recommendation:   
Not Applicable 
 

Advisory Board/Committee Meeting Date and Minutes:   
June 25, 2018 
July 5, 2018 
July 16, 2018 

 

Attachments 

a. 2018-076 ORD FY 19 Budget (DOC) 

b. 2018-076 ATTH 01 Proposed FY 2019 Budget (PDF) 

c. 2018-076 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Finance Department Kristin Peeples Department Head Review Completed

 06/28/2018 5:03 PM 

Finance Department Kristin Peeples Finance Review Completed 06/28/2018 

5:03 PM 

Water Utilities Jim Cornelius TWU Finance Director Completed

 06/29/2018 9:14 AM 

Deputy City Manager - Kyle Dooley Kyle Dooley Deputy City Manager 

Review Completed 06/29/2018 10:20 AM 

Public Information Officer Lisa Thompson PIO Review Completed

 06/29/2018 10:27 AM 

City Manager Shirley Jaster City Manager Review Completed 07/06/2018 

10:15 AM 

City Council Jennifer Evans Meeting Completed 07/09/2018 

6:00 PM 

 

 

Meeting History 

07/09/18 City Council MOVED FORWARD  Next: 08/13/18 

08/13/18 City Council MOVED FORWARD  Next: 09/10/18 
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ORDINANCE NO. 2018-076 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 

OF TEXARKANA, TEXAS, AMENDING THE BUDGET 

ESTIMATE OF THE REVENUES AND EXPENDITURES 

FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2018, 

AND ADOPTING THE BUDGET AND APPROPRIATING 

RESOURCES FOR THE FISCAL YEAR BEGINNING 

OCTOBER 1, 2018 AND ENDING SEPTEMBER 30, 2019; 

REPEALING ALL ORDINANCES OR PARTS OF 

ORDINANCES IN CONFLICT HEREWITH TO THE 

EXTENT OF SUCH CONFLICT; CONTAINING A 

SEVERABILITY CLAUSE; PROVIDING FOR 

PUBLICATION; AND ESTABLISHING AN EFFECTIVE 

DATE. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1: That the budget estimate of the revenues and expenditures of the City of 

Texarkana, Texas, as prepared by the City Manager and appropriated by the City Council for the 

fiscal year beginning October 1, 2018 and ending September 30, 2019, be and is hereby adopted 

and approved as the budget for such fiscal year. 

 

SECTION 2:  That a copy of said final adopted budget shall be filed with the City Secretary, the 

Texarkana Public Library, and published on the City’s website. 

 

SECTION 3:  City of Texarkana, Texas Appropriations 

 

Fund Fund  Anticipated   Authorized   Appropriated  

No. Name  Revenue   Expenditures   Fund Balance  

101 General Fund 34,878,544  40,170,120  5,291,576  

102 Narcotics Division Operations Fund 21,025  45,000  23,975  

103 Personnel Policy Fund 282,500  475,191  192,691  

104 Workers Compensation Fund 240,750  240,000  0  

107 Court Security Fund 25,000  40,575  15,575  

109 General Property & Liability Fund 300,700  300,000  0  

110 Central Records & Communications Fund 2,650,825  2,650,825  0  

113 Conservation Revolving Loan Fund 0  34,071  34,071  

114 Court Technology Fund 30,100  30,115  15  

115 Technology Fund 271,306  371,306  100,000  

116 TIRZ #1 Fund 1,117,004  2,656,528  1,539,524  

117 Donation Fund 30,100  47,559  17,459  

120 Major Maintenance 500,000  500,000  0   
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200 Perot Enhancement Fund 41,750  50,000  8,250  

202 Emergency Solutions Grant Fund 449,786  449,786  0  

203 CDBG Revolving Loan Fund 3,500  500  0  

204 Community Development Block Grant Fund 845,350  845,350  0  

207 EPA Revolving Loan Grant Fund 973,663  973,663  0  

209 Home Program Fund 500  0  0  

211 Perot Theatre Fund 335,100  321,455  0  

212 Hotel Occupancy Tax Fund 1,407,597  1,488,866  81,269  

213 Perot Theatre Building Maintenance Fund 40,450  400,000  359,550  

214 COC Homeless Assistance Grant Fund 457,970  457,970  0  

215 Housing Fund 0  266,926  266,926  

216 Police Dept. Training Provider Fund 6,000  6,000  0  

217 Law Enforcement Block Grant Fund 24,080  24,080  0  

218 CDBG 108 Loan Fund 10,000  10,000  0  

219 Law Enforcement Program Fund 7,000  11,000  4,000  

220 Metropolitan Planning Organization Fund 411,420  411,420  0  

222 TIFMAS Fund 15,000  27,000  12,000  

223 Economic Development Fund 367,500  582,813  215,313  

228 Building Maintenance Fund 252,800  253,223  423  

229 Public Safety Radio Fund 102,120  66,000  0  

232 Trail Grant Fund 130,762  130,762  0  

301 Debt Service Fund 10,842,404  10,717,412  0  

417 2005 Bond Fund 0  488,272  488,272  

422 TIRZ Bond Fund 0  120,406  120,406  

423 2017 Bond Fund 0  1,676,329  1,676,329  

501 Health Department Fund 1,095,055  1,029,127  0  

502 Public Library Fund 778,567  778,567  0  

605 Federal Asset Forfeiture Fund 15,800  20,000  4,200  

701 Employee Health Trust Fund 5,910,031  5,839,242  0  

702 Employee Health Claim Fund 5,844,242  5,844,242  0  

703 Fleet Services Fund 1,415,764  1,415,764  0  

704 Capital Replacement Fund 1,509,000  1,353,570  0  

810 Member Cities Water Revenue Fund 1,154,794  1,154,794  0  

 

Total Appropriations 74,795,859  84,775,829  10,451,824  
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SECTION 4:  Texarkana Water Utilities Appropriations 

Fund Anticipated  Authorized  

 

Appropriated  

 

Revenue 

 

Expenditures  

 Fund 

Balance  

Texas Revenue Fund 18,093,733  19,405,527  1,311,794  

IP Revenue Fund 1,408,382  1,408,382  0  

2004 Bond Fund 193,208  193,475  267  

2013 Bond Fund 164,078  163,694  0  

2013 Bond Construction Fund 15  28,667  28,652  

Millwood Depreciation Fund 333,196  759,059  425,863  

North Texarkana Wastewater Treatment Plant Depreciation Fund 7,800  27,300  19,500  

Equipment Fund 216,368  266,090  49,722  

Technology Fund 310,749  373,695  62,946  

South Regional Wastewater Treatment Plant Depreciation Fund 95,408  147,603  52,195  

Compost Fund 68,212  223,603  155,391  

Customer Loan Fund 0  0  0  

Personnel Policy Fund 101,050  84,746  0  

TX Capital Improvement Fund 9,600  423,333  413,733  

TX Infrastructure Fund 328,634  900,000  571,366  

Wright Patman Corps of Engineers Cost Fund 3,683,419  0  0  

Lake Texarkana Capital Improvement Fund 555,090  1,115,500  560,410  

Wagner Creek Wastewater Treatment Plant Capital Improvement Fund 148,244  153,000  4,756  

 

25,717,186  25,673,674  3,656,595  
 

 

SECTION 5:  That the City Council hereby approves the funding and purchases that are made 

pursuant to interlocal agreements as provided by Chapter 271, Subchapter (D) and (F) of the 

Texas Local Government Code, in this budget and authorizes the City Manager/Chief Executive 

Officer and her designated employees, at her discretion, to purchase, sign contracts and 

documents authorizing the payment of funds, and to expend public funds that have been 

expressly designated, approved, and appropriated in this budget, as set out in the 2018-2019 

fiscal year Capital Replacement Fund. 

 

SECTION 6:  Operating funds encumbered on the financial records as of September 30, 2018, 

are hereby re-appropriated to Fiscal Year 2019. 

 

SECTION 7:  The ongoing Capital Improvement Plan (CIP) is hereby approved and the City 

Manager is authorized and directed to incorporate the projects into the execution of the annual 

operating budget as funding is available, in all aspects of capital project execution, including the 

appropriate debt funding procedures as may be required by state law. 

 

SECTION 8: It is further provided that in case a section, clause, sentence or part of this  
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Ordinance shall be deemed or adjudged by a Court of competent jurisdiction to be invalid, then 

such invalidity shall not affect, impair or invalidate the remainder of this Ordinance. 

 

SECTION 9: All ordinances or parts of ordinances in conflict herewith are specifically repealed 

to the extent of such conflict. 

 

SECTION 10:  This Ordinance shall be in full force and effect from and after its passage and 

approval, and after the adoption of this budget or budget amendment, budget officer shall provide 

for the filing of a true copy of the approved budget or amendment in the Office of the City 

Secretary. 

 

PASSED AND APPROVED in Regular Council Session on this the 10th day of September, 

2018. 

 

 

 

ATTEST: 

 

 

__________________________________                ______________________________ 

JENNIFER EVANS, CITY SECRETARY   BOB BRUGGEMAN, MAYOR 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: Medium 

Other Potential Impacts:  

NONE APPLICABLE  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: Finance Department Action Officer: Kristin Peeples,  

Subject: 

Ordinance No. 2018-085 fixing the tax rate and levy in and for the City of 

Texarkana, Texas, for the fiscal year ending September 30, 2019 upon all 

taxable property in the City of Texarkana, Texas. 

Briefing: 9/10/2018 Public Hearing: 8/27/2018 Council Vote: 9/10/2018 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

Not Applicable 
 

Executive Summary and Background Information:  
The annual budget for the fiscal year ending September 30, 2019 was presented to the City Council in 
a regular meeting on July 9, 2018. A public hearing on the tax rate will be held on August 27, 2018 at 
6:00 PM and again on September 5, 2018 at 12:15 PM, with a vote to adopt the budget and the tax 
rate for fiscal year 2019 scheduled for September 10, 2018 at 6:00 PM. Staff is proposing a property 
tax rate of $0.70 per $100 of assessed valuation, which is equivalent to the current property tax rate. 
No increase in the property tax rate is proposed. Public posting of the proposed rate will be made in 
accordance with state requirements. 
 
 

Potential Options: 

• Approve 

• Deny   

 

Fiscal Implications: 
Adoption of the proposed rate will provide funding for expenditures proposed in the annual budget 
for the fiscal year ending September 30, 2019. 
 

Staff Recommendation: 
Staff recommends approval of the proposed rate. 
 

Advisory Board/Committee Review:  
Budget Advisory Committee 
 

Board/Committee Recommendation:   
Not Applicable 
 

Advisory Board/Committee Meeting Date and Minutes:   
June 25, 2018 
July 5, 2018 

Briefing Sheet
    

Version: A 

Update Date: 8/9/2018 11:33 AM 
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City of Texarkana, Texas 

  2 of 2 

July 16, 2018 

 

Attachments 

a. 2018-085 ORD Adopting Tax Rate for FY 19 (DOC) 

b. 2018-085 ATTH 01 TexarkanaCityad (PDF) 

c. 2018-085 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Finance Department Kristin Peeples Department Head Review Completed

 08/02/2018 3:06 PM 

Finance Department Kristin Peeples Finance Review Completed 08/02/2018 

3:06 PM 

Deputy City Manager - Kyle Dooley Kyle Dooley Deputy City Manager 

Review Completed 08/02/2018 5:21 PM 

Public Information Officer Lisa Thompson PIO Review Completed

 08/02/2018 5:35 PM 

City Manager Shirley Jaster City Manager Review Completed 08/03/2018 

2:54 PM 

City Council Jennifer Evans Meeting Completed 08/13/2018 

6:00 PM 

 

 

Meeting History 

08/13/18 City Council MOVED FORWARD  Next: 08/27/18 

08/27/18 City Council MOVED FORWARD  Next: 09/05/18 

09/05/18 City Council MOVED FORWARD  Next: 09/10/18 

4.7
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ORDINANCE NO. 2018-085 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, FIXING THE TAX RATE AND LEVY IN 

AND FOR THE CITY OF TEXARKANA, TEXAS, FOR THE 

FISCAL YEAR ENDING SEPTEMBER 30, 2019, UPON ALL 

TAXABLE PROPERTY IN THE CITY OF TEXARKANA, 

TEXAS, FOR THE PURPOSE OF PAYING THE CURRENT 

EXPENSES OF THE CITY FOR THE FISCAL YEAR 

BEGINNING OCTOBER 1, 2018, AND ENDING SEPTEMBER 30, 

2019; MAINTAINING A SINKING FUND TO RETIRE THE 

PRINCIPAL AND INTEREST OF THE BONDED 

INDEBTEDNESS AND CERTIFICATES OF OBLIGATION OF 

THE CITY; PROVIDING FOR THE RENDITION AND 

ASSESSMENT OF TAXES IN ACCORDANCE WITH THE 

STATE LAW; PROVIDING THAT IN THE EVENT ANY 

PROVISIONS OF THIS ORDINANCE BE HELD 

UNCONSTITUTIONAL AND INVALID SUCH HOLDING SHALL 

NOT AFFECT THE REMAINING PROVISIONS THEREOF IN 

CONFLICT HEREWITH; AND ESTABLISHING AN 

EFFECTIVE DATE. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1: There is hereby levied for the fiscal year ending September 30, 2019, upon all real 

property situated within the corporate limits of said City of Texarkana, Texas, and on all personal 

property which was owned within the corporate limits of said City of Texarkana, Texas, on the first day 

of October, A.D. 2018, except so much thereof as may be exempt by the Constitution and Laws of the 

State of Texas, a total tax of $0.70 CENTS on each ONE HUNDRED DOLLARS ($100.00) of assessed 

valuations on all said property, which said total tax is here and now levied respectively as follows: 

 

a. An ad valorem tax of and at the rate of $0.5442 CENTS on each ONE 

HUNDRED DOLLARS ($100.00) of assessed valuation of said taxable 

property is hereby levied for the fiscal year ending September 30, 2019, 

for the general City purposes to pay the current operating expenses of 

said City of Texarkana, Texas. THIS TAX RATE WILL RAISE MORE 

TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST 

YEAR’S TAX RATE.  THE TAX RATE WILL EFFECTIVELY BE 

RAISED BY 1.18 PERCENT AND WILL RAISE TAXES FOR 

MAINTENANCE AND OPERATIONS ON A $100,000.00 HOME BY 

APPROXIMATELY $8.18. 

 

b. An ad valorem tax of and at the rate of $0.1558 CENTS on each ONE 

HUNDRED DOLLARS ($100.00) of assessed valuation of said taxable 

property is hereby levied for the fiscal year ending September 30, 2019, 

for the purpose of maintaining an Interest and Sinking Fund with which 

to pay the interest and retire the principal of the valid bonded and 

warrant indebtedness and Certificates of Obligation of the City of 

4.7.a
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Texarkana, Texas, now outstanding, and such tax, when collected, shall 

be appropriated and deposited in and to the credit of the Interest and 

Sinking Fund of the said City of Texarkana, Texas. 

                                                                                                 

SECTION 2:  Property situated in the City of Texarkana, Texas, shall be rendered and assessed in 

accordance with the laws of the State of Texas, and the Charter and Ordinances of the City of Texarkana, 

Texas. 

 

SECTION 3:   In the event any provision of this Ordinance shall be held unconstitutional and invalid by 

a Court of competent jurisdiction, the same shall not affect the remaining provisions hereof. 

 

SECTION 4:   All Ordinances or parts thereof in conflict with any of the provisions of this Ordinance 

are hereby expressly repealed to the extent of such conflict. 

 

PASSED AND APPROVED in Regular Council Session on this the 10th day of September, 2018. 

 

 

ATTEST: 

 

_____________________________________                 ______________________________ 

JENNIFER EVANS, CITY SECRETARY   BOB BRUGGEMAN, MAYOR 
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NOTICE OF 2018 TAX YEAR PROPOSED 
PROPERTY TAX RATE FOR CITY OF 

TEXARKANA

A tax rate of $0.700000 per $100 valuation has been proposed for adoption by the governing body of City of 
Texarkana. This rate exceeds the lower of the effective or rollback tax rate, and state law requires that two 
public hearings be held by the governing body before adopting the proposed tax rate. 

The governing body of City of Texarkana proposes to use revenue attributable to the tax rate increase for the 
purpose of to maintain the current level of city services. 

PROPOSED TAX RATE $0.700000 per $100
PRECEDING YEAR'S TAX RATE $0.700000 per $100
EFFECTIVE TAX RATE $0.691816 per $100
ROLLBACK TAX RATE $0.725134 per $100

The effective tax rate is the total tax rate needed to raise the same amount of property tax revenue for City of 
Texarkana from the same properties in both the 2017 tax year and the 2018 tax year. 

The rollback tax rate is the highest tax rate that City of Texarkana may adopt before voters are entitled to 
petition for an election to limit the rate that may be approved to the rollback rate. 

YOUR TAXES OWED UNDER ANY OF THE ABOVE RATES CAN BE CALCULATED AS 
FOLLOWS: 

property tax amount= (rate) x (taxable value of your property)/100 

For assistance or detailed information about tax calculations, please contact: 

Suzanne K. Kinder 
Director of Collections 
122A Plaza West, Texarkana, TX 75501 
903-793-8936 
kkinder@bowieappraisal.org 
www.bowieappraisal.com 

You are urged to attend and express your views at the following public hearings on the proposed tax rate: 

First Hearing: August 27, 2018 at 6:00 PM at Texas City Hall, 220 Texas Blvd., Texarkana, TX 75501.

Second Hearing: September 5, 2018 at 12:15 PM at Texas City Hall, 220 Texas Blvd., Texarkana, TX 
75501.

2018-085 ATTH 01
4.7.b
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: Low 

Other Potential Impacts:  

NONE APPLICABLE  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: Finance Department Action Officer: Kristin Peeples,  

Subject: 

Resolution No. 2018-086 ratifying the recently adopted budget that contains a 

property tax rate that raises more total property taxes than the previous year. 

Briefing: 9/10/2018 Public Hearing: 8/27/2018 Council Vote: 9/10/2018 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

Not Applicable 
 

Executive Summary and Background Information:  
Local Government Code Section 102.007 requires, in a year when the adopted budget raises more 
property tax revenue than in the previous year, that the City Council ratify the adopted budget in a 
record vote that is considered separately from the vote to adopt the budget and the vote to adopt the 
tax rate. 
 
 

Potential Options: 

• None 

 

 

Fiscal Implications: 
No specific fiscal implications. This is a statutory requirement. 
 

Staff Recommendation: 
Staff recommends approval. 
 

Advisory Board/Committee Review:  
None 
 

Board/Committee Recommendation:   
Not Applicable 
 

Advisory Board/Committee Meeting Date and Minutes:   
Not Applicable 

 

Attachments 

a. 2018-086 RES Ratifying Budget and Tax Rate FY 19 (DOC) 

b. 2018-086 Goals & Perspectives (DOCX) 

 

Briefing Sheet
    

Version:  

Update Date: 7/30/2018 8:51 AM 
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City of Texarkana, Texas 

  2 of 2 

 

Staff Coordination 

Finance Department Kristin Peeples Department Head Review Completed

 07/27/2018 10:12 AM 

Finance Department Kristin Peeples Finance Review Completed 07/27/2018 

10:12 AM 

Deputy City Manager - Kyle Dooley Kyle Dooley Deputy City Manager 

Review Completed 07/30/2018 2:50 PM 

Public Information Officer Lisa Thompson PIO Review Completed

 07/31/2018 10:04 AM 

City Manager Shirley Jaster City Manager Review Completed 07/31/2018 

10:43 AM 

City Council Jennifer Evans Meeting Completed 08/13/2018 

6:00 PM 

 

 

Meeting History 

08/13/18 City Council MOVED FORWARD  Next: 08/27/18 

08/27/18 City Council MOVED FORWARD  Next: 09/10/18 

4.8
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RESOLUTION NO. 2018-086 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, RATIFYING THE RECENTLY ADOPTED 

BUDGET THAT CONTAINS A PROPERTY TAX RATE THAT 

RAISES MORE TOTAL PROPERTY TAXES THAN THE 

PREVIOUS YEAR; AND ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, the City of Texarkana, Texas, has adopted its budget for the fiscal year 2018-2019; 

and 

 

WHEREAS, the budget, as adopted, raises more revenue from property taxes than was raised 

from property taxes in the previous year; and 

 

WHEREAS, Local Government Code 102.007 requires the City to ratify the budget by a 

separate vote. 

  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1: That in compliance with the requirements of Section 102.007(c), Local 

Government Code, the City Council of the City of Texarkana, Texas, does hereby ratify the 

property tax increase reflected in the City’s Budget for the fiscal year 2018-2019, which will 

require raising more revenue from property taxes than in the City’s Budget for the fiscal year 

2017-2018. 

 

SECTION 2:  That this Resolution shall reflect the record vote of the City Council, with motion 

made by __________________, seconded by_____________________, to approve this 

resolution having received _____ ayes and _____ nays and _____ abstaining, the resolution shall 

be in full force and effect from and after its passage and approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 10th day of September, 

2018. 

 

 

ATTEST: 

 

__________________________________                ______________________________ 

JENNIFER EVANS, CITY SECRETARY   BOB BRUGGEMAN, MAYOR 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

NONE APPLICABLE  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: 

Planning and Community 

Development Action Officer: 

David Orr, Planning & 

Community Development 

Director  

Subject: 

Resolution No. 2018-106 authorizing the City Manager to execute an 

amendment which provides for the extension of the Perot Theatre Management 

Agreement. 

Briefing: 9/10/2018 Public Hearing: 9/24/2018 Council Vote: 9/24/2018 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 

Updates/History of Briefing: 

None 

 

Executive Summary and Background Information:  

 

The Perot Theatre Management Company (PTMC), as a part of the Texarkana Arts & 

Humanities Council (TRAHC), was selected in 2012 as the City’s management company for 

the Perot Theatre.  

 

The City of Texarkana, Texas, as the owner of the historic Perot Theatre, seeks to maintain 

professional management and expertise for the continued operation of theatre.  

 

The City, at its sole discretion, has the right and option to extend the term of the agreement for 

three additional one (1) year periods upon the same terms and conditions.  

 

 

Potential Options: 

• Approve  

• Deny  

  

   

 

Fiscal Implications: 

 

Not to exceed $305,000 in Hotel Occupancy Tax funds annually including $271,207 for the 

management fee for the Perot Theatre.  

 

 

Staff Recommendation: 

Staff recommends approval 

 

Briefing Sheet
    

Version: A 

Update Date: 9/7/2018 10:23 AM 
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City of Texarkana, Texas 

  2 of 2 

Advisory Board/Committee Review:  

NONE 

 

Board/Committee Recommendation:   

NOT APPLICABLE 

 

Advisory Board/Committee Meeting Date and Minutes:   

NOT APPLICABLE 

 

Attachments 

a. 2018-106 RES Authorizing CM to execute amendment to Perot Agreement

 (DOC) 

b. 2018-106 ATTH 01 Amd No 1 Perot Mgt Agrmt (DOCX) 

c. 2018-106 ATTH 02 Perot Theatre Management Agreement Signed Final 2012-2015

 (PDF) 

d. 2018-106 ATTH 03 PTMC Request City Contract Extension (PDF) 

e. 2018-106 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Planning and Community Development David Orr Department Head Review

 Completed 08/29/2018 4:27 PM 

Finance Department Kristin Peeples Finance Review Completed 08/30/2018 

11:43 PM 

Purchasing and Contracting Sharon Moore Purchasing Review

 Completed 09/04/2018 7:44 AM 

Deputy City Manager - Kyle Dooley Kyle Dooley Deputy City Manager 

Review Completed 09/04/2018 8:09 AM 

Public Information Officer Lisa Thompson PIO Review Completed

 09/04/2018 8:21 AM 

City Attorney Shirley Jaster Review Skipped 09/07/2018 

9:58 AM 

City Manager Shirley Jaster City Manager Review Completed 09/07/2018 

9:58 AM 

City Council Vicky Coopwood Meeting Pending 09/10/2018 

6:00 PM 

 

 

Meeting History 
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 RESOLUTION NO. 2018-106 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF TEXARKANA, TEXAS, AUTHORIZING THE CITY 

MANAGER TO EXECUTE AN AMENDMENT WHICH 

PROVIDES FOR THE EXTENSION PERIODS OF THE 

PEROT THEATRE MANAGEMENT AGREEMENT; AND 

ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, the Perot Theatre Management Company (PTMC), as a part of the Texarkana Arts 

& Humanities Council (TRAHC), was selected in 2012 as the City’s management company for 

the Perot Theatre; and  

 

WHEREAS, the City of Texarkana, Texas, as the owner of the historic Perot Theatre, seeks to 

maintain professional management and expertise for the continued operation of theatre; and 

 

WHEREAS the City, at its sole discretion, has the right and option to extend the term of the 

agreement for three additional one (1) year periods upon the same terms and conditions.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  That the City Manager is hereby authorized to sign Amendment 1 (ATTH 01) to 

the Perot Theatre Management Agreement to provide for the extension of the agreement for three 

additional one (1) year periods upon the same terms and conditions.  

 

SECTION 2: That this Resolution shall be in full force and effect from and after its passage and 

approval. 

 

PASSED AND APPROVED at Regular Council Session on this the 24th day of September, 

2018. 

 

ATTEST: 

 

__________________________________                ______________________________ 

JENNIFER EVANS, CITY SECRETARY   BOB BRUGGEMAN, MAYOR 
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2018-106 ATTH 01 

 

AMENDMENT NO. 1 TO  

PEROT THEATRE MANAGEMENT AGREEMENT 

 

 The City of Texarkana, Texas (“City”) and Texarkana Regional Arts and Humanities 

Council, Incorporated (“TRAHC”), pursuant to Section IV of that certain Perot Theatre 

Management Agreement (the “Agreement”) executed by the parties effective October 1, 2012, 

amend Section VII. Renewal Option of the Agreement as follows. 

 

 

VII.   Renewal Options 

 

The City, at its sole discretion, has the right and option to extend the term of the 

agreement for three additional one (1) year periods upon the same terms and conditions. 

Such renewal shall be at the same terms and conditions upon the consent of TRAHC. 

 

   

 

 All other terms and conditions in the Agreement shall remain unchanged and in full force 

and effect. 

 

 

 Executed on this the _____ day of September, 2018. 

 

 

The City of Texarkana, Texas 

       Attest: 

 

 

By: __________________________  __________________________________ 

 Shirley Jaster, City Manager   Jennifer Evans, City Secretary 

 

 

Texarkana Regional Arts and Humanities Council 

 

       Attest: 

 

    

By: ___________________________  __________________________________ 

 Brian W. Goesl, Executive Director 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

NA No Additional 

Other Potential Impacts:  

NA  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   Sign Posted 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: City Manager Action Officer: Jennifer Evans, City Secretary  

Subject: 

Ordinance No. 2018-107 amending the Code of Ordinances, Chapter 36, 

"Public Amusements and Special Events", Section 36-1 "Definitions", by 

amending Section 36-1, “Definitions”, deleting the word “parades” from the 

definition of “special events”. 

Briefing: 9/10/2018 Public Hearing: 9/24/2018 Council Vote: 9/24/2018 

 

  Item Schedule 
 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
Upon review and evaluation of the permitting process for special events held in the City, staff 
recommends that council approves of deleting the word “parades” from the definition of “Special 
Events” in Chapter 36 of the Code of Ordinances.  
 
 

Potential Options: 

• To approve amending the ordinance 

• To deny amending the ordinance 

 

Fiscal Implications: 
None 
 

Staff Recommendation: 
Staff recommends approval of the amending of this ordinance. 
 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

a. 2018-107 ORD Ch 36 revision delete parades (jcl) (DOCX) 

Briefing Sheet
    

Version: A 

Update Date: 9/7/2018 9:38 AM 
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City of Texarkana, Texas 

  2 of 2 

b. 2018-107 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

City Manager Jennifer Evans Department Head Review Completed

 08/31/2018 1:31 PM 

Municipal Prosecutor Jennifer Evans Asst. City Attorney Review Skipped

 09/04/2018 1:23 PM 

City Attorney Jeffery C. Lewis City Attorney Review Completed 09/07/2018 

9:36 AM 

Deputy City Manager - Kyle Dooley Kyle Dooley Deputy City Manager 

Review Completed 09/07/2018 10:24 AM 

Public Information Officer Lisa Thompson PIO Review Completed

 09/07/2018 10:27 AM 

City Manager Shirley Jaster City Manager Review Completed 09/07/2018 

1:36 PM 

City Council Vicky Coopwood Meeting Pending 09/10/2018 

6:00 PM 

 

 

Meeting History 
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Publish 

  

ORDINANCE NO. 2018 – 107 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 

OF TEXARKANA, TEXAS, AMENDING THE CODE OF 

ORDINANCES,  CHAPTER 36, “PUBLIC AMUSEMENTS 

AND SPECIAL EVENTS”,  BY AMENDING SECTION 36-1, 

“DEFINITIONS”, DELETING THE WORD “PARADES” 

FROM THE DEFINITION OF “SPECIAL EVENTS”; AND 

PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the definition of “special events” in Section 36-1 of the Code of Ordinances currently 

provides: 

 

Special events include parties, dances, parades, weddings, celebrations or other 

gatherings which would likely result in traffic congestion, parking problems, 

crowds, sanitation problems, excessive noise, security or safety concerns, 

violations of any city ordinance, or any other circumstances likely to cause a breach 

of the peace or adversely affect the health and safety of the public or any participant 

at the special event. 

 

WHEREAS, an evaluation of the permitting process for special events prompts City staff to 

recommend that the City Council delete the word “parades” from the definition of “special events”. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:   Chapter 36, “Public Amusements and Special Events”, Section 36-1, “Definitions”, 

of the Code of Ordinances of the City of Texarkana, Texas, is hereby amended to delete the word 

“parades” from the definition of “special events” contained in Section 36-1. 

 

SECTION 2: This Ordinance shall be in full force and effect immediately after its passage and 

approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 24th day of September, 

2018. 

 

        

 

ATTEST: 

 

 

__________________________________                   __________________________________ 

JENNIFER EVANS, CITY SECRETARY                 BOB BRUGGEMAN, MAYOR 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

NONE APPLICABLE  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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