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CITY OF TEXARKANA

CITY COUNCIL
MINUTES e SEPTEMBER 12, 2022

Council Chambers Regular Meeting 6:00 PM

220 TEXAS BLVD., TEXARKANA, TX 75501

. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM

Attendee Name Title Status Arrived
Bob Bruggeman Mayor Present
Jean H. Matlock Ward 1 Present
Mary Hart Ward 2 Present
Betty Williams Ward 3 Present
Christie Page Ward 4 Present
Bill Harp Ward 5 Present
Jay Davis Ward 6 Present

City Staff: City Manager David Orr, Jennifer Evans, Kristin Peeples, Brandon Uselton,
Karey Parker, Eric Schlotter, Tricia Briggs, Dusty Henslee, Jennifer Strayhorn, and
Mashell Daniel.

Legal Counsel: Jeff Lewis.

1. INVOCATION AND PLEDGE LED BY COUNCIL MEMBER JAY DAVIS

1. MAYOR'S REMARKS AND ITEMS OF COMMUNITY INTEREST

Upcoming City Council Meetings:

Monday, September 26, 2022 at 6:00 p.m.
Monday, October 10, 2022 at 6:00 p.m.
Monday, October 24, 2022 at 6:00 p.m.

Upcoming Special Joint City Council Meeting:

Tuesday, September 13, 2022 at 5:30 p.m. - with Macedonia-Eylau Municipal Utility District
at 701 S. Kings Highway, Texarkana, Texas

Parks & Recreation Events:

September Events
September 17 Fall Soccer League Begins Wallace Park




Minutes City Council September 12, 2022
September 17 Responsible Dog Owner & Training  Spring Lake Park
Day
September 24" 5K “Run Teal” There is a Cure Spring Lake Park

(hosted by Newk’s benefitting OCRA)

Additional Parks & Recreation information can be found on the city’s website at
<http://www.ci.texarkana.tx.us> or by contacting staff at (903) 798-3978.

Mayor Bruggeman shared a letter received from Jimmie Taylor, a resident of Ward 4,
commending Mashell Daniel and her Building, Code & Inspections staff for exceptional
customer service.

The letter stated staff was responsive, helpful, and informative while displaying
professionalism in complying with the City's code requirements in working with him.

On behalf of the City Council, Mr. Taylor was thanked for his expressions and kind words
received.

*k*x

Sadly, Texarkana lost Mr. David Guss Orr Sr. on Friday, September 9th, at the age of 87. He
was truly a business icon in our city - being known as, "Orr Chevrolet". For many years, he
was recognized and known for outstanding community service. He also received several
distinguished awards throughout his lifetime.

He was a doting and involved father and grandfather, and a steadfast husband. He was the
embodiment of kindheartedness. He was admired and adored by all who knew him.

Funeral services will be held at 2:00 p.m. on Wednesday, September 14th at First United
Methodist Church in Texarkana, Arkansas.

In lieu of flowers, the family requests charitable donations be made in David's honor to
Hospice of Texarkana, First United Methodist Church of Texarkana, Arkansas, or a charity
of your choice.

He will be truly missed!

SPECIAL PRESENTATION - LIFENET, INC.

Mayor Bruggeman presented David Baumgardner, recent President and CEO of LifeNet,
Inc., with a certificate of recognition and city lapel pin for his many years of dedicated
service.

He and his wife moved to Texarkana 24 years ago, and even though he's retired, they plan to
continue calling Texarkana their home.
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VI.

Mr. Baumgardner was honored to have worked with the community for many years and
thanked the city, especially fire department staff. He said, with a warm smile: "it's a job you
don't do by yourself!"

Much success Mr. Baumgardner in this new chapter of your life!

OPEN FORUM: COMMENTS FROM THE PUBLIC

Per Council rules, comment time is limited to five minutes, or ten minutes if using a translator. Before
comments are made, a speaker must complete an information sheet and give to the City Secretary. If your
comment pertains to an agenda item with a scheduled public hearing or public comment, the Council requires
that you make your comment at that time; you do not need to complete an information sheet.

There were no public comments made at Open Forum.

APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

Council Member Davis recommended the appointment of Ross Sarine to an alternate position
on the Planning and Zoning Commission.

Council Member Williams recommended the appointment of Robert Guillroy to the Historic
Landmark Preservation Committee.

Motion to make new appointments to various boards, commissions, and committees.
(6:17 p.m.)
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RESULT: ADOPTED [UNANIMOUS]

MOVER: Betty Williams, Ward 3

SECONDER: Mary Hart, Ward 2

AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

VIl. ITEMS FOR CONSIDERATION

Consent Items

(6:19 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jay Davis, Ward 6
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

1. Consider approval of the minutes of the Regular Meeting of the City Council held on
August 22, 2022 at 6:00 PM.

2. City Council receiving and accepting Certification of Unopposed Candidates
[Councilmember for Ward Four (4) and Councilmember for Ward Six (6)], ordering
cancellation of the general election to be held on November 8, 2022, and certifying as
unopposed and hereby elected Christie Page, Councilmember for Ward Four (4), and
Jay Davis, Coucilmember for Ward Six (6).

3. Resolution No. 2022-099 approving the application for the FY2022 Edward Byrne
Justice Assistance Grant providing a total in the amount of $13,871, with the City
receiving $8,323 and Bowie County, Texas, receiving $5,548.

Public Hearing:
Council Vote: September 12, 2022

4. Resolution No. 2022-102 approving the application for the FY2023 Bullet-Resistant
Shield grant program.

Public Hearing:
Council Vote: September 12, 2022

Action ltems
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5. Ordinance No. 2022-076 amending the budget estimate of the revenues and
expenditures for the fiscal year ending September 30, 2022, and adopting the budget
and appropriating resources for the fiscal year beginning October 1, 2022, and ending
September 30, 2023.

Public Hearing:  August 22, 2022
Council Vote: September 12, 2022

The Mayor asked the City Secretary for a roll call vote.

(6:21 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Bill Harp, Ward 5
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

6. Resolution No. 2022-080 approving the Fiscal Year 2023 Master Fee List.

Public Hearing:  August 22, 2022
Council Vote: September 12, 2022

(6:22 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jay Davis, Ward 6
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

7. Ordinance No. 2022-089 discussing and considering all matters incident and related
to the issuance and sale of “City of Texarkana, Texas, Combination Tax and Revenue
Certificates of Obligation, Series 2022, including the adoption of an ordinance
authorizing the issuance of such certificates.

Public Hearing:
Council Vote: September 12, 2022

Kristin Peeples briefed this agenda item. Jason Hughes, with Hilltop Securities, made

additional comments.
(6:28 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Betty Williams, Ward 3
SECONDER: Mary Hart, Ward 2
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman
VIIl. FIRST BRIEFINGS

IX.

1. Ordinance No. 2022-100 adopting and approving a ten-year water and sewer rate

structure and scheduled increases of water and sewer rates [per NewGen Strategies &
Solutions water and sewer rate study].

Public Hearing: September 26, 2022
Council Vote: September 26, 2022

Tricia Briggs briefed this agenda item.

RESULT: MOVED FORWARD Next: 9/26/2022 6:00 PM

. Ordinance No. 2022-101 amending the Code of Ordinances of the City of Texarkana,

Texas, Land Development Code, Chapter 140 "Zoning", Article VIII - Parking and
Loading Regulations, Section 140-203, "Parking Space Schedule".

Public Hearing: September 26, 2022
Council Vote: September 26, 2022

Mashell Daniel briefed this agenda item.

RESULT: MOVED FORWARD Next: 9/26/2022 6:00 PM

PUBLIC HEARINGS

1. First motion made for the M&O component of the ad valorem tax rate prior to

consideration and adoption of Ordinance No. 2022-078.
Council Member Harp made this motion:

“I move that the City adopt an ad valorem tax rate of $0.467811 on each $100.00 of
assessed valuation of taxable property to fund the City’s maintenance and operation
expenditures for the next fiscal year ending September 30, 2023.”

The Mayor asked the City Secretary for a roll call vote.
(6:39 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Mary Hart, Ward 2
AYES: Matlock, Hart, Williams, Page, Harp, Davis

EXCUSED: Bruggeman

2. Second motion made for the debt service component of the ad valorem tax rate prior to
consideration and adoption of Ordinance No. 2022-078.

Council Member Harp made this motion:
“I move that the City adopt an ad valorem tax rate of $0.182189 on each $100.00 of
assessed valuation of taxable property for the purpose of maintaining an Interest and

Sinking Fund with which to pay debt service for the next fiscal year ending September
30, 2023.”

The Mayor asked the City Secretary for a roll call vote.

(6:40 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Jay Davis, Ward 6
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

3. Ordinance No. 2022-078 fixing the tax rate and levy in and for the City of Texarkana,
Texas, for the fiscal year ending September 30, 2023, upon all taxable property in the
City of Texarkana, Texas.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

There were no public comments made at this hearing.
Council Member Harp made this motion:

“I move that the property tax rate be increased by the adoption of a tax rate of $0.650000,
which is effectively a 11.10% increase in the tax rate.”

The Mayor asked the City Secretary for a roll call vote.
(6:42 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Page, Harp, Davis

EXCUSED: Bruggeman

4. Ordinance No. 2022-079 ratifying the recently adopted budget that contains a property

tax rate that raises more total property taxes than the previous year. [Note: As of the
posting date of this agenda, the referenced property tax proposed for the Fiscal Year
2022-23 budget is a tax rate of $0.6500 per $100 of assessed valuation — the same tax
rate adopted for Fiscal Year 2021-22.]

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

There were no public comments made at this hearing. The Mayor asked the City
Secretary for a roll call vote.

(6:43 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Jay Davis, Ward 6
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

Resolution No. 2022-092 approving the Texarkana Airport Authority to donate the Air
Force RADOME to the Air Force Radar Museum in Bellefontaine, Ohio.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

There were no public comments made at this hearing.

(6:44 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

. Ordinance No 2022-094 approving an amendment to PD-11-4 to allow food sales on Lots

17-19, Block 3, Feinberg Addition, located at 1502 Summerhill Road. Ma Santos
Cerritos Santana, owner and Rosa Maya, agent.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022
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Ma Santos Cerritos Santana spoke in favor of this proposed ordinance via translator,
Olivia Hernandez.

(6:48 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

. Ordinance No. 2022-095 granting a Specific Use Permit to allow new and used auto sales

(outdoor lot) on Part of Lots 1, 2, and 3, Block 2, Parish Place Addition, located at 2719
Summerhill Road. Largardia Washington, owner and Gyrko Sojo, agent. (A 3/4 vote of
the Council is required to approve this request.)

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

Gyrko Sojo spoke in favor of this proposed ordinance.

(6:57 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Jean H. Matlock, Ward 1
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

. Ordinance No. 2022-096 granting a Specific Use Permit to allow a tattoo studio on Lot

1, Block 5, Richmond Hill 2nd Addition located at 3016 Richmond Road. Ken Autrey,
owner, and Russell Beydler, agent.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

Russell Beydler spoke in favor of this proposed ordinance.

(6:59 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Bill Harp, Ward 5
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

. Ordinance No. 2022-097 rezoning Lots 1 and 2, Block 2, Richmond Place Addition,

located at 3107 Richmond Road from Neighborhood Service to General Retail. Amos
Kropf, owner and Kevin Dew, agent.
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Public Hearing: September 12, 2022
Council Vote: September 12, 2022

There were no public comments made at this hearing.

(7:01 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

10. Ordinance No. 2022-098 granting an amendment to PD-22-1 for site plan approval on
Lot 1, Block 2, Richmond Place, located at 3107 Richmond Road. Amos Kropf, owner
and Kevin Dew, agent.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

There were no public comments made at this hearing.

(7:02 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Mary Hart, Ward 2
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

X. CITY MANAGER'S REPORT

Legislative Affairs - Conference Calls with State Legislators

As part of McWilliams and Associates legislative outreach efforts, ahead of the upcoming
session, the Mayor and City Manager had the recent opportunity to speak with
Representative Shawn Thierry who serves as the Vice Chair of the House Ways & Means
Committee.

They also had the opportunity to visit with Representative Jim Murphy, who previously
served as the Chair of the House Ways & Means Committee. The committee heard testimony
last week on several topics including Chapter 313 economic development agreements and the
voter approval/effective tax rate legislation.

Reminder: 2" Joint Meeting with the Macedonia-Eylau Municipal Utility District
September 13" at 5:30 p.m. Location: MUD Offices 701. S Kings Hwy, Texarkana,
Texas

The second joint meeting with the Macedonia-Eylau Municipal Utility District - will be held
on September 13th at 5:30 p.m. at the MUD Offices. A quorum of councilmembers will need
to be present for the meeting. Councilmembers should contact Jennifer Evans to confirm
attendance.
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XI.

XIlI.

X1,

XIV.

Lake Wright Patman Meeting - Saturday, September 17t

As part of the City and Riverbend’s ongoing efforts to secure the City's water rights under
the Ultimate Rule Curve agreement, the City will be meeting with officials from the U.S.
Corp of Engineers and Texas State Preservation Office on Saturday, September 17" at Lake
Wright Patman. Staff will provide an update after the weekend’s visit.

Save the Date: Topping Out Ceremony - Thursday, September 22"

The airport has tentatively set September 22" for the topping out ceremony at the terminal
building which marks the last structural beam being set. Please save this date as a placeholder
as more information will be sent out soon.

ADMINISTRATIVE COMMENTS

1. City Council

The Mayor recognized and thanked Van Alexander, chairperson of the Budget Advisory
Committee, for his and all the members' hard work in making recommendations to staff
for the City's fiscal year 2023 budget.

2. City Staff

City Manager Orr thanked the council for adopting the fiscal year 2023 budget. He also
thanked the members of this year's Budget Advisory Committee members for their input.

CLOSED SESSION

The City Council convened into closed session pursuant to Texas Government Code Section
551.071 - Consultation with the City Attorney.

RECONVENED INTO OPEN SESSION

ADJOURNMENT

A motion was made to adjourn the meeting.

(8:14 p.m.)

RESULT: ADOPTED [UNANIMOUS]

MOVER: Bill Harp, Ward 5

SECONDER: Christie Page, Ward 4

AYES: Matlock, Hart, Williams, Page, Harp, Davis

EXCUSED: Bruggeman
Jennifer Evans Bob Bruggeman
City Secretary Mayor
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PAGE 1
CITY OF TEXARKANA
CITY COUNCIL
MINUTES e AUGUST 22, 2022
Council Chambers Regular Meeting 6:00 PM

220 TEXAS BLVD., TEXARKANA, TX 75501

CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM

Attendee Name Title Status Arrived
Bob Bruggeman Mayor Present
Jean H. Matlock Ward 1 Present
Mary Hart Ward 2 Present
Betty Williams Ward 3 Present
Christie Page Ward 4 Present
Bill Harp Ward 5 Present
Jay Davis Ward 6 Present

Staff Present: City Manager David Orr, Jennifer Evans, Kristin Peeples, Gary Smith,
Karey Parker, Sherry Jackson Hawkins, Dusty Henslee, Robby Robertson, Lisa
Thompson, Mashell Daniel, J.W. Bramlett, Vashil Fernandez, and Trisha Briggs.

Legal Counsel: Jeff Lewis.

INVOCATION AND PLEDGE LED BY COUNCIL MEMBER BILL HARP

MAYOR'S REMARKS AND ITEMS OF COMMUNITY INTEREST

Upcoming City Council Meetings:

Monday, September 12, 2022 at 6:00 p.m.
Tuesday, September 13, 2022 - Tentative MEMUD Joint Meeting
Monday, September 26, 2022 at 6:00 p.m.

Parks & Recreation Activities:

September Events
September 10 Fall Baseball League Begins Spring Lake Park
September 17 Fall Soccer League Begins Wallace Park

Additional Parks & Recreation information can be found on the city’s website at
<http://www.ci.texarkana.tx.us> or by contacting staff at (903) 798-3978.

Minutes Acceptance: Minutes of Aug 22, 2022 6:00 PM (Consent Items)
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On Monday, August 15th, the VA Clinic held a ribbon cutting at its new location 5701
Summerhill Road. This 21,000 square foot center will provide a variety of services for the
city's veterans. The Mayor said he was happy they will receive the best medical care they
truly deserve for their service.

On a sad note, the community lost Dr. Jerry Stringfellow on Thursday, August 18th at the
age of 82. He was a veteran of the United States Air Force. He worked as a family practice
physician from 1970 until his recent illness.

He was dedicated to his practice and was compassionate in his care for others. He served the
elderly well, as he was the director of multiple nursing homes and hospice care facilities. He
was an intricate part of Texarkana, USA, for many years and will be greatly missed.

OPEN FORUM: COMMENTS FROM THE PUBLIC

Per Council rules, comment time is limited to five minutes, or ten minutes if using a translator. Before
comments are made, a speaker must complete an information sheet and give to the City Secretary. If your
comment pertains to an agenda item with a scheduled public hearing or public comment, the Council requires
that you make your comment at that time; you do not need to complete an information sheet.

There were no public comments made at Open Forum.

APPOINTMENTS TO BOARDS, COMMISSIONS AND COMMITTEES

Council Member Harp made the following recommendations for reappointments to the TIRZ
Advisory Board: Kelly Mitchell, Jason Thomson, and Josh Andrus.

Council Member Davis made the following recommendation for a new appointment to the
TIRZ Advisory Board: Mike Malone.

2024 Solarbration Committee

Texarkana, USA, will begin planning for the 2024 Solar Eclipse, which has been dubbed the
"Great North American Eclipse”. It will take place on April 8th. The committee will be
responsible for the anticipation and preparation of increased tourism in Texarkana during that
week.

Previous solar eclipses have led to increased travel for enthusiasts and have overwhelmed, in
the past, communities not ready for the level of tourism potential these events can create.
This committee will be made up of residents from both sides of Texarkana.

Mayor Bruggeman made the following recommendations for the new ad-hoc 2024
Solarbration Committee: Keith Beason, Robby Robertson, Barbara Walker, Ina McDowell,
and Brandon Washington.

Motion to make appointments and reappointments to various boards, commissions, and
committees.

(6:11 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

V1. ITEMS FOR CONSIDERATION

Consent Items

(6:12 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jay Davis, Ward 6
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

1. Consider approval of the minutes of the Special Joint Meeting of the City Council
held on August 8, 2022 at 5:30 PM.

2. Consider approval of the minutes of the Regular Meeting of the City Council held on
August 8, 2022 at 6:00 PM.

3. Resolution No. 2022-090 authorizing the City Manager to enter into a contract with
Contech Contractors, Inc., of Texarkana, Texas, for an amount not to exceed
$142,252.19, for the downtown sidewalk construction project; with funds budgeted in
the both the CDBG fund and Street Maintenance general fund.

Public Hearing:
Council Vote: August 22, 2022

Action ltems

4. Resolution No. 2022-082 authorizing the City Manager to execute an Advance
Funding Agreement (AFA) with the Texas Department of Transportation for a
Transportation Alternative Set-Aside (SA) Program for the Kennedy Lane Bicycle
and Pedestrian Improvement project.

Public Hearing:
Council Vote: August 22, 2022

(6:13 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Jay Davis, Ward 6
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman
5. Resolution No. 2022-093 authorizing the City Manager to execute a memorandum of
understanding regarding the regional 911 center located in the Bi-State Justice
Building.
Public Hearing:
Council Vote: August 22, 2022
City Manager Orr briefed this agenda item.
(6:14 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jay Davis, Ward 6
SECONDER: Bill Harp, Ward 5
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman
VIl. FIRST BRIEFINGS

1. Resolution No. 2022-092 approving the Texarkana Airport Authority to donate the Air
Force RADOME to the Air Force Radar Museum in Bellefontaine, Ohio.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

Paul Merhlich, Airport Director, briefed this agenda item.

RESULT: MOVED FORWARD Next: 9/12/2022 6:00 PM

2. Ordinance No 2022-094 approving an amendment to PD-11-4 to allow food sales on Lots
17-19, Block 3, Feinberg Addition, located at 1502 Summerhill Road. Ma Santos
Cerritos Santana, owner and Rosa Maya, agent.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

Mashell Daniel briefed this agenda item.
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RESULT: MOVED FORWARD Next: 9/12/2022 6:00 PM

. Ordinance No. 2022-095 granting a Specific Use Permit to allow new and used auto sales

(outdoor lot) on Part of Lots 1, 2, and 3, Block 2, Parish Place Addition, located at 2719
Summerhill Road. Largardia Washington, owner and Gyrko Sojo, agent. (A 3/4 vote of
the Council is required to approve this request.)

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

Mashell Daniel briefed this agenda item.

RESULT: MOVED FORWARD Next: 9/12/2022 6:00 PM

. Ordinance No. 2022-096 granting a Specific Use Permit to allow a tattoo studio on Lot

1, Block 5, Richmond Hill 2nd Addition located at 3016 Richmond Road. Ken Autrey,
owner, and Russell Beydler, agent.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

Mashell Daniel briefed this agenda item.

RESULT: MOVED FORWARD Next: 9/12/2022 6:00 PM

. Ordinance No. 2022-097 rezoning Lots 1 and 2, Block 2, Richmond Place Addition,

located at 3107 Richmond Road from Neighborhood Service to General Retail. Amos
Kropf, owner and Kevin Dew, agent.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

Mashell Daniel briefed this agenda item.

RESULT: MOVED FORWARD Next: 9/12/2022 6:00 PM

. Ordinance No. 2022-098 granting an amendment to PD-22-1 for site plan approval on

Lot 1, Block 2, Richmond Place, located at 3107 Richmond Road. Amos Kropf, owner
and Kevin Dew, agent.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

Mashell Daniel briefed this agenda item.
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RESULT: MOVED FORWARD Next: 9/12/2022 6:00 PM

VIll. PUBLIC HEARINGS

1. Ordinance No. 2022-076 amending the budget estimate of the revenues and expenditures
for the fiscal year ending September 30, 2022, and adopting the budget and appropriating
resources for the fiscal year beginning October 1, 2022, and ending September 30, 2023.

Public Hearing: August 22, 2022
Council Vote: September 12, 2022

There were no public comments made at this hearing.

RESULT: MOVED FORWARD Next: 9/12/2022 6:00 PM

2. Resolution No. 2022-080 approving the Fiscal Year 2023 Master Fee List.

Public Hearing: August 22, 2022
Council Vote: September 12, 2022

There were no public comments made at this hearing.

RESULT: MOVED FORWARD Next: 9/12/2022 6:00 PM

3. Resolution No. 2022-084 requesting Swanger Complex Field #1 to be named the "Bill
Atchison Field",

Public Hearing: August 22, 2022
Council Vote: August 22, 2022

There were no public comments made at this hearing.

(6:28 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Christie Page, Ward 4
SECONDER: Mary Hart, Ward 2
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

4. Ordinance No. 2022-086 rezoning Lots 5 and 6, Block 23, Grandview Addition, located
at the southeast corner of Alexander Avenue and Kansas Street. Single Family-3 to Two
Family-2. Russell Collins, owner.

Public Hearing: August 22, 2022
Council Vote: August 22, 2022
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IX.

There were no public comments made at this hearing.

(6:30 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Bill Harp, Ward 5
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

5. Ordinance No. 2022-087 rezoning a 1.8-acre tract of land (being Tract 23A), in the R. E.
Sevey HRS, A-523, located at 2401 Liberty Lane. Jeff Wright, Liberty Eylau ISD, owner,
Vikki and Michael Looper, agents.

Public Hearing: August 22, 2022
Council Vote: August 22, 2022

Larry Hardy spoke in opposition to this proposed ordinance. Michael Looper spoke in
favor of this proposed ordinance.

(6:38 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

6. Ordinance No. 2022-088 granting a Specific Use Permit to allow the location of a
double-wide HUD code manufactured home on an approximate 1.8-acre tract of land
(being Tract 23A), in the R. E. Sevey HRS, A-523, located at 2401 Liberty Lane. Jeff
Wright, Liberty Eylau ISD, owner and Nikki and Michael Looper, agents.

Public Hearing: August 22, 2022
Council Vote: August 22, 2022

Michael Looper spoke in favor of this proposed ordinance.

(6:40 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jay Davis, Ward 6
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

CITY MANAGER'S REPORT

Texas Intrastate Fire Mutual Aid System (TIFMAS) Update

Page 7
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Minutes

7.1

City Council August 22, 2022

XI.

TTFED TIFMAS Strike Team 175 members Chuck Weerts, Danny Douglas, Angel Mejia,
Nick Smith and Scott Robertson have returned home after some of them spent three weeks in
west Texas. They were replaced by TTFD Strike Team 182 members Eric McCasland, Ken
Chamblee, Owen Jones and Chris Black. This team is now in Bastrop, TX for the Pine Pond
fire, spanning 700 acres and approximately 50% contained.

Water Rate Study Work Group

Staff is working on a few final adjustments to the water rate study and hope to have the final
version from NewGens this week. The goal is to finish the study recommendations and have
them ready for Council consideration by the Monday, September 12" meeting (first briefing)
with a public hearing and vote scheduled for Monday, September 26"

The Mayor thanked the Budget Advisory Committee workgroup for its input and assistance
during this process.

ADMINISTRATIVE COMMENTS

1. City Council
Council had no administrative comments for staff.

2. City Staff
Staff had no administrative comments for council.

ADJOURNMENT

A motion was made to adjourn the meeting.

(6: 42 p.m.)

RESULT: ADOPTED [UNANIMOUS]

MOVER: Bill Harp, Ward 5

SECONDER: Betty Williams, Ward 3

AYES: Matlock, Hart, Williams, Page, Harp, Davis

EXCUSED: Bruggeman
Jennifer Evans Bob Bruggeman
City Secretary Mayor

Page 8
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7.2

City of Texarkana, Texas

Version:
Briefing Sheet Update Date: 8/30/2022 11:06 AM
Lead Department: City Manager Action Officer: Jennifer Evans, City Secretary

City Council receiving and accepting Certification of Unopposed Candidates

[Councilmember for Ward Four (4) and Councilmember for Ward Six (6)],

ordering cancellation of the general election to be held on November 8, 2022,

and certifying as unopposed and hereby elected Christie Page, Councilmember
Subject: for Ward Four (4), and Jay Davis, Coucilmember for Ward Six (6).

Attachments
a. Order of Cancellation GE 110822 (091222) (PDF)
b. ATTH 01 Cert. of Unopposed Cand. 110822 GE = (PDF)

lof1l
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Prescribed by Secretary of State

Sect
2/14

7.2.a

12-2

ion 2.051 — 2.053, Texas Election Code

ORDER OF CANCELLATION
ORDEN DE CANCELACION

The City Council of Texarkana, Texas, hereby cancels the General Election scheduled to be held
on November 8, 2022, in accordance with Section 2.053(a) of the Texas Election Code. The
following candidates have been certified as unopposed and are hereby elected as follows:

El Ayuntamiento de Texarkana, Texas, por la presente cancela las elecciones generales que, de lo
contrario, se hubiera celebrado el 8 de noviembre de 2022 de conformidad, con la Seccién 2.053(a) del
Codigo de Elecciones de Texas. Los siguientes candidatos han sido certificados como candidatos tinicos y
por la presente quedan elegidos como se haya indicado a continuacion:

Candidate (Candidato) Office Sought (Cargo al que presenta candidatura)
Christie Page Council Member Ward Four (4)

(miembro del consejo distrito 4)

Jay Davis Council Member Ward Six (6)
(miembro del consejo distrito 6)

A copy of this order will be posted on Election Day at each polling place that would have been
used in the election.

El Dia de las Elecciones se exhibird una copia de esta orden en todas las mesas electorales que se hubieran
utilizado en la eleccion.

Mayor (Alcalde)

Secretary (Secretaria) (seal) (sello)

Attachment: Order of Cancellation GE 110822 (091222) (3775 : Order Cancelling Nov 8 2022 General Election)

September 12, 2022

Date of adoption (Fecha de adopcién)
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ATTH 01

AWI12-1
Prescribed by Secretary of State
Section 2.051 - 2.053, Texas Election Code 2/14

"~ 1873

CERTIFICATION OF UNOPPOSED CANDIDATES FOR
OTHER POLITICAL SUBDIVISIONS (NOT COUNTY)

CERTIFICACION DE CANDIDATOS UNICOS
PARA OTRAS SUBDIVISIONES POLITICAS (NO EL
CONDADO)

To: Presiding Officer of Governing Body
Al: Presidente de la entidad gobernante

As the authority responsible for having the official ballot prepared, I hereby certify that the
following candidates are unopposed for election to office for the election scheduled to be
held on November 8, 2022.

Como autoridad a cargo de la preparacién de la boleta de votacion oficial, por la
presente certifico que los siguientes candidatos son candidatos inicos para eleccion para

un cargo en la eleccion que se llevard a cabo el 8 de noviembre de 2022.

List offices and names of candidates:
Lista de cargos y nombres de los candidatos:

Office(s) Cargo(s) Candidate(s) Candidato(s)

Council Member Ward 4 Christie Page
(miembro del consejo distrito 4)

Council Member Ward 6 Jay Davis

(mg)ro del consejo distrito 6)
)
: / 1
* o

Si gnatu\fe' (F z'r(ma)

Jennifer Evans
Printed name (Nombre en letra de molde)

City Secretary/Council Liaison
Title (Puesto)

August 30, 2022
Date of signing (Fecha de firma) (Seal) (sello)

7.2.b

Attachment: ATTH 01 Cert. of Unopposed Cand. 110822 GE (3775 : Order Cancelling Nov 8 2022 General Election)
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City of Texarkana, Texas

Version:
Briefing Sheet Update Date: 9/8/2022 8:35 AM
Lead Department: Police Action Officer: Michael Henry, Captain

Resolution No. 2022-099 approving the application for the FY 2022 Edward

Byrne Justice Assistance Grant providing a total in the amount of $13,871, with

7.3

Subject: the City receiving $8,323 and Bowie County, Texas, receiving $5,548.

Briefing: 9/12/2022 Public Hearing: Council Vote: 9/12/2022

Item Schedule

Updates/History of Briefing:
NOT APPLICABLE

Executive Summary and Background Information:

For consideration is the FY2022 Regular Local Solicitation for the Edward Byrne Justice
Assistance Grant (JAG). The JAG is a pre-determined allocation, which based upon the
amount, is shared with the Bowie County Sheriff's Office because of the city’s federal
designation as a disparate jurisdiction. The total funding for this round is $13,871.00, which
will be shared with BCSO. TTPD plans to utilize their portion of the funds ($8,323.00) to
purchase tactical body cameras for the SWAT team. The department has utilized body
cameras for the past several years. They have proved to be a very useful tool. All patrol
officers are required to wear the cameras to record critical incidents. It would be highly
beneficial to have the capability to record SWAT officers involved in critical incidents as well.
The typical body camera does not function well with SWAT gear. A body camera specifically
made for SWAT use that mounts on the tactical helmet is needed. Sixteen (16) body cameras
with memory cards are required and are estimated at $520.18 each for a total of $8,323.00.

Potential Options:
None

Fiscal Implications:
The City of Texarkana, Texas will not be required to furnish additional match funding to
receive funds under the grant program.

Staff Recommendation:
Approval of the application is recommended.

Advisory Board/Committee Review:
NONE

1of2
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7.3

City of Texarkana, Texas

Board/Committee Recommendation:
NOT APPLICABLE

Advisory Board/Committee Meeting Date and Minutes:

NOT APPLICABLE

Attachments
a. 2022-099 RES Police JAG Grant  (DOCX)
b. 2022-099 ATTH 01 FY 2022 JAG Budget Narrative (PDF)
c. 2022-099 ATTH 02 FY 2022 JAG Proposal Narrative (PDF)
d. 2022-099 Goals & Perspectives (DOCX)
e. 2022-099 RES FY2022 Police JAG grant signed  (PDF)

Staff Coordination

Police Kevin Schutte Department Head Review ~ Completed
09/07/2022 2:12 PM

Police Kevin Schutte Supervisor Review  Completed  09/08/2022

10:38 AM

Finance Department Vicky Coopwood Finance Review Skipped 09/08/2022

8:36 AM

City Manager David Orr City Manager Review Completed  09/08/2022

8:41 AM

City Council Jennifer Evans Meeting Completed  09/12/2022

6:00 PM

Meeting History

20f2
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7.3.a

RESOLUTION NO. 2022-099

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE APPLICATION FOR THE
EDWARD BYRNE JUSTICE ASSISTANCE GRANT, PROVIDING A
TOTAL GRANT IN THE AMOUNT OF THIRTEEN THOUSAND EIGHT
HUNDRED SEVENTY-ONE DOLLARS ($13,871), WITH THE CITY OF
TEXARKANA, TEXAS, RECEIVING EIGHT THOUSAND THREE
HUNDRED TWENTY-THREE DOLLARS ($8,323) AND BOWIE COUNTY,
TEXAS, RECEIVING FIVE THOUSAND FIVE HUNDRED FORTY-
EIGHT DOLLARS ($5,548); AND ESTABLISHING AN EFFECTIVE
DATE.

WHEREAS, the Office of Justice Programs of the United States Department of Justice has
notified the City as applicant and fiscal agent for available grant funds, that the City’s application
on behalf of the City and Bowie County, Texas, for funding under the FY2022 Edward Byrne
Memorial Justice Assistance Grant in the amount of $13,871 to be shared with Bowie County,
Texas, has been approved for the program and budget period ending September 30, 2024, subject
to compliance with those conditions and limitations set out in the grant documents attached as
“ATTH 01” and “ATTH 02”; and

WHEREAS, the Texarkana, Texas Police Department’s share of the funding will be used to
purchase body cams for the SWAT team; and

WHEREAS, the City will not be required to furnish additional match funding to receive funds
under the grant program; and

WHEREAS, the City Council, being informed of the nature and proposed use of said grant, does
consider and find that the above-recommended uses and grant expenditures therefore are in the
best interest of and will promote the health, safety and general welfare of the community.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The above-described Edward Byrne Memorial Justice Assistance Grant in the
amount of $13,871 to be shared by and between the City of Texarkana, Texas, and Bowie County,
Texas, be and is hereby accepted.

SECTION 2: The City Manager be and is hereby authorized to undertake the necessary steps and
execute the necessary documents including the Grant Acceptance document required for formal
acceptance of the Edward Byrne Memorial Justice Assistant Grant from the United States
Department of Justice, Office of Justice Programs, providing a total grant in the amount of $13,871
to be divided between the City of Texarkana, Texas, and Bowie County, Texas, where the City of
Texarkana, Texas, will receive $8,323 and Bowie County, Texas will receive $5,548.

Attachment: 2022-099 RES Police JAG Grant (3788 : 2022-099 RES FY2022 Police JAG Grant)
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7.3.a

SECTION 3: This Resolution shall be in full force and effect from and after its passage and

approval.

PASSED AND APPROVED in Regular Council Session on this the 12t day of September,

2022.

ATTEST:

JENNIFER EVANS, CITY SECRETARY

BOB BRUGGEMAN, MAYOR

Attachment: 2022-099 RES Police JAG Grant (3788 : 2022-099 RES FY2022 Police JAG Grant)
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2022-099 ATTH 01

2022 Justice Assistance Grant
City of Texarkana, Texas
Bowie County, Texas
GRANT 13685394

BUDGET NARRATIVE

City of Texarkana, Texas
Under the SWAT Bodycams project, the JAG funds will be used to purchase sixteen
tactical body cameras for SWAT officers. The cost to purchase sixteen cameras with

memory cards is estimated to be $520.18 each for a total of $8,323.00.

The total cost of the project will be $8,323.00.

Bowie County, Texas
Under the Bowie County Sheriff’s Office B.A.S.E. Program and NIBRS Compliance
project, the JAG funds will be used to purchase one thousand ten (1010) t-shirts and
twelve NIBRS Report Writing Training Sessions. The 85 0 youth through adult XL
sized t-shirts are estimated at $5.00 each for a total of $4,250.00. The 160 adult XXL
sized t-shirts are estimated at $7.00 each for a total of $1,120.00. The twelve training

sessions are estimated at $180.00.

The total cost of the project will be 5,548.00.

7.3.b

Attachment: 2022-099 ATTH 01 FY 2022 JAG Budget Narrative (3788 : 2022-099 RES FY2022 Police JAG Grant)
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7.3.c

2022-099 ATTH 02

2022 Justice Assistance Grant
City of Texarkana, Texas

Bowie County, Texas
GRANT 13685394

PROPOSAL NARRATIVE

The City of Texarkana, Texas Police Department is applying for the FY2022 Edward

ByrneMemorial Justice Assistance Grant (JAG) program to be used for the following

purpose:

The Texarkana, Texas Police Department has utilized body cameras for the past several
years. They have proved to be a very useful tool. All patrol officers are required to wear the
cameras to record critical incidents. It would be highly beneficial to have the capability to
record SWAT officers involved in critical incidents as well. The typical body camera does not
function well with SWAT gear. A body camera specifically made for SWAT use that mounts
on the tactical helmet is needed. There is no local funding neither budgeted nor anticipated
for this acquisition. Sixteen (16) body cameras with memory cards are required and are

estimated at $520.18 each for a total of $8,323.00.

The Bowie County Sheriff’s Office currently offers an educational program called B.A.S.E.,
an acronym for Basic Awareness and Safety Education. This program is offered to our Bowie
County school districts” 5" and 6™ grade students. It is a multiweek educational program that

encompasses drug and alcohol awareness and prevention, internet safety, fire safety, and

Attachment: 2022-099 ATTH 02 FY 2022 JAG Proposal Narrative (3788 : 2022-099 RES FY2022 Police JAG Grant)

outdoor safety. At the conclusion of this program, the students are provided a t-shirt with a

B.A.S.E. logo and medallion awards for students that are selected for superior fire safety escape
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2022-099 ATTH 02

plans and for a B.A.S.E. essay. The Bowie County Sheriff’s Office intends to use a significant

portion of these funds to purchase shirts to have screen printed with the B.A.S.E. logo.

Deputies need refresher courses and report writing classes in order to maintain compliance
within NIBRS. Each deputy enters reports via computer with that information forwarded and
entered into NIBRS. The proper collection and entry of data into reports is essential for our
Office to fully satisfy NIBRS requirements. Training thru the OSS Academy will allow for
better results from our Office. We intend to use some of these funds to purchase training thru

the OSS Academy.

Colored short sleeve t-shirt including screen print logo for B.A.S.E (sized youth through adult
XL)...... $5.00ea x 850 = $4,250.00

Colored short sleeve t-shirt including screen print logo for B.A.S.E(sized adult 2XL...for larger
students/teachers) ...... $7.00ea x 160 = $1,120.00

OSS Academy Training-Report Writing #77251 @ $15.00ea...x 12 = $180.00

The anticipated total for their project is $5,548.00.

Attachment: 2022-099 ATTH 02 FY 2022 JAG Proposal Narrative (3788 : 2022-099 RES FY2022 Police JAG Grant)
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City of Texarkana, Texas

Developing Perspectives and Goals Pending Approval by the City Council:

7.3d

Perspectives Goals
[ Promote an Environmentally Sensitive & Livable Community
v Provide a Safe Community
4 Deliver Quality Services
[ Foster a Healthy Community
v Enhance Community Preparedness & Responsiveness
[ Maximize Partnership Opportunities
[ Provide Courteous & Responsive Customer Service
[ Model a Positive City Image
v Deliver Efficient Services
[ Cultivate Community Involvement & Access
v Maintain Fiscal Strength
v Maximize Utilization & Resources
=

Invest in Infrastructure & Transportation

Develop a Skilled & Diverse Workforce
Create a Positive & Rewarding Work Culture

1%l

Perspectives and Goals Additional Comments:
NONE

Resource Impact:
Staff time required if item is approved:  Medium

Other Potential Impacts:
NONE APPLICABLE

Public Information Plan:

[ | Newspaper Notice (Required by Statute) I+ | Public Hearing (Required by Statute)
[ | Public Forum/Input Session [ | Press Release

|| E-News Distribution || Website Notice

[ | Social Media (Twitter, Facebook, etc.) [ | Special Mailing

[ | Flyers Posted [ | Banners Posted

[ | Survey [ | Automated Phone Call

[ | None Required I

Other:

1of1l

Attachment: 2022-099 Goals & Perspectives (3788 : 2022-099 RES FY2022 Police JAG Grant)
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RESOLUTION NO. 2022-099

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE APPLICATION FOR THE
EDWARD BYRNE JUSTICE ASSISTANCE GRANT, PROVIDING A
TOTAL GRANT IN THE AMOUNT OF THIRTEEN THOUSAND EIGHT
HUNDRED SEVENTY-ONE DOLLARS ($13,871), WITH THE CITY OF
TEXARKANA, TEXAS, RECEIVING EIGHT THOUSAND THREE
HUNDRED TWENTY-THREE DOLLARS ($8,323) AND BOWIE COUNTY,
TEXAS, RECEIVING FIVE THOUSAND FIVE HUNDRED FORTY-
EIGHT DOLLARS (85,548); AND ESTABLISHING AN EFFECTIVE
DATE.

WHEREAS, the Office of Justice Programs of the United States Department of Justice has
notified the City as applicant and fiscal agent for available grant funds, that the City’s application
on behalf of the City and Bowie County, Texas, for funding under the FY2022 Edward Byrne
Memorial Justice Assistance Grant in the amount of $13,871 to be shared with Bowie County,
Texas, has been approved for the program and budget period ending September 30, 2024, subject
to compliance with those conditions and limitations set out in the grant documents attached as
“ATTH 01" and “ATTH 02”; and

WHEREAS, the Texarkana, Texas Police Department’s share of the funding will be used to
purchase body cams for the SWAT team; and

WHEREAS, the City will not be required to furnish additional match funding to receive funds
under the grant program; and

WHEREAS, the City Council, being informed of the nature and proposed use of said grant, does
consider and find that the above-recommended uses and grant expenditures therefore are in the
best interest of and will promote the health, safety and general welfare of the community.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The above-described Edward Byrne Memorial Justice Assistance Grant in the
amount of $13,871 to be shared by and between the City of Texarkana, Texas, and Bowie County,
Texas, be and is hereby accepted.

SECTION 2: The City Manager be and is hereby authorized to undertake the necessary steps and
execute the necessary documents including the Grant Acceptance document required for formal
acceptance of the Edward Byrne Memorial Justice Assistant Grant from the United States
Department of Justice, Office of Justice Programs, providing a total grant in the amount of $13,871
to be divided between the City of Texarkana, Texas, and Bowie County, Texas, where the City of
Texarkana, Texas, will receive $8,323 and Bowie County, Texas will receive $5,548.

Attachment: 2022-099 RES FY2022 Police JAG grant signed (3788 : 2022-099 RES FY2022 Police JAG Grant)
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7.3.e

SECTION 3: This Resolution shall be in full force and effect from and after its passage and
approval.

PASSED AND APPROVED in Regular Council Session on this the 12" day of September,
2022.

ATTEST:

TR BOB BRUGGE%AN, MAYOR

LV

é/of’m

Attachment: 2022-099 RES FY2022 Police JAG grant sighed (3788 : 2022-099 RES FY2022 Police JAG Grant)
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2022-099 ATTH 01

2022 Justice Assistance Grant
City of Texarkana, Texas

Bowie County, Texas
GRANT 13685394

BUDGET NARRATIVE

City of Texarkana, Texas
Under the SWAT Bodycams project, the JAG funds will be used to purchase sixteen
tactical body cameras for SWAT officers. The cost to purchase sixteen cameras with

memory cards is estimated to be $520.18 each for a total of $8,323.00.

The total cost of the project will be $8,323.00.

Bowie County, Texas
Under the Bowie County Sheriff’s Office B.A.S.E. Program and NIBRS Compliance
project, the JAG funds will be used to purchase one thousand ten (1010) t-shirts and
twelve NIBRS Report Writing Training Sessions. The 8 5 0 youth through adult XL
sized t-shirts are estimated at $5.00 each for a total of $4,250.00. The 160 adult XXL
sized t-shirts are estimated at $7.00 each for a total of $1,120.00. The twelve training

sessions are estimated at $180.00.

The total cost of the project will be 5,548.00.

Attachment: 2022-099 RES FY2022 Police JAG grant signed (3788 : 2022-099 RES FY2022 Police JAG Grant)
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2022-099 ATTH 02

2022 Justice Assistance Grant
City of Texarkana, Texas

Bowie County, Texas
GRANT 13685394

PROPOSAL NARRATIVE

The City of Texarkana, Texas Police Department is applying for the FY2022 Edward
ByrneMemorial Justice Assistance Grant (JAG) program to be used for the following

purpose:

The Texarkana, Texas Police Department has utilized body cameras for the past several
years. They have proved to be a very useful tool. All patrol officers are required to wear the
cameras to record critical incidents. It would be highly beneficial to have the capability to
record SWAT officers involved in critical incidents as well. The typical body camera does not
function well with SWAT gear. A body camera specifically made for SWAT use that mounts
on the tactical helmet is needed. There is no local funding neither budgeted nor anticipated
for this acquisition. Sixteen (16) body cameras with memory cards are required and are

estimated at $520.18 each for a total of $8,323.00.

The Bowie County Sheriff’s Office currently offers an educational program called B.A.S.E.,
an acronym for Basic Awareness and Safety Education. This program is offered to our Bowie
County school districts” 5" and 6" grade students. It is a multiweek educational program that

encompasses drug and alcohol awareness and prevention, internet safety, fire safety, and

Attachment: 2022-099 RES FY2022 Police JAG grant signed (3788 : 2022-099 RES FY2022 Police JAG Grant)

outdoor safety. At the conclusion of this program, the students are provided a t-shirt with a

B.A.S.E. logo and medallion awards for students that are selected for superior fire safety escape
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2022-099 ATTH 02

plans and for a B.A.S.E. essay. The Bowie County Sheriff’s Office intends to use a significant

portion of these funds to purchase shirts to have screen printed with the B.A.S.E. logo.

Deputies need refresher courses and report writing classes in order to maintain compliance
within NIBRS. Each deputy enters reports via computer with that information forwarded and
entered into NIBRS. The proper collection and entry of data into reports is essential for our
Office to fully satisfy NIBRS requirements. Training thru the OSS Academy will allow for
better results from our Office. We intend to use some of these funds to purchase training thru

the OSS Academy.

Colored short sleeve t-shirt including screen print logo for B.A.S.E (sized youth through adult
XL)...... $5.00ea x 850 = $4,250.00

Colored short sleeve t-shirt including screen print logo for B.A.S.E(sized adult 2XL...for larger
students/teachers) ...... $7.00ea x 160 = $1,120.00

OSS Academy Training-Report Writing #77251 @ $15.00ea...x 12 = $180.00

The anticipated total for their project is $5,548.00.

Attachment: 2022-099 RES FY2022 Police JAG grant sighed (3788 : 2022-099 RES FY2022 Police JAG Grant)
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City of Texarkana, Texas

Version:
Briefing Sheet Update Date: 9/8/2022 2:53 PM

Lead Department: Police Action Officer: Michael Henry, Captain
Resolution No. 2022-102 approving the application for the FY2023 Bullet-
Subject: Resistant Shield grant program.

Briefing: 9/12/2022 Public Hearing: Council Vote: 9/12/2022

Item Schedule
Schedule 3: No briefing required (one week)

Updates/History of Briefing:
NOT APPLICABLE
Executive Summary and Background Information:

For consideration is the FY2023 Bullet Resistant Shield Grant Program application. This grant
is coming from the Office of the Governor. It is meant to provide bullet resistant shields to
equip patrol officers who may respond to an active shooter situation. The department
currently has only two shields. It would be highly beneficial to have the capability to place
multiple shields in patrol cars so that they are more rapidly accessible if an active shooting
should occur. It is not known if the department will be selected to receive shields and, if so,
how many shields would be provided. The City is not required to provide any matching funds
should the department receive an award.

Potential Options:

e None
°

Fiscal Implications:
The City of Texarkana, Texas will not be required to furnish additional match funding to
receive funds under the grant program.

Staff Recommendation:
Approval of the application is recommended.

Advisory Board/Committee Review:
NONE

Board/Committee Recommendation:
NOT APPLICABLE

1of2
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City of Texarkana, Texas

Advisory Board/Committee Meeting Date and Minutes:
NOT APPLICABLE

Attachments
a. 2022-102 RES Police Bullet-Resistant Shield grant (DOCX)

b. 2022-102 ATTH 01 FY2023 Bullet-Resistant Shield grant (PDF)

c. 2022-102 Goals & Perspectives (DOCX)

7.4

d. 2022-102 RES FY2023 Police Bullet Resistant Shields grant signed (PDF)

Staff Coordination

Police Vicky Coopwood Department Head Review  Skipped

09/08/2022 8:41 AM

Police Vicky Coopwood Supervisor Review  Skipped 09/08/2022
9:27 AM

Finance Department Vicky Coopwood Finance Review Skipped 09/08/2022
9:27 AM

City Manager David Orr City Manager Review Completed  09/08/2022
10:11 AM

City Council Jennifer Evans Meeting Completed  09/12/2022
6:00 PM

Meeting History

20f2
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RESOLUTION NO. 2022-102

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE APPLICATION FOR THE
FY 2023 BULLET-RESISTANT SHIELD GRANT PROGRAM; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Texarkana, Texas, finds it in the best interest of the
citizens of Texarkana, Texas, that the Bullet-Resistant Shields’ project be operated for FY 2023;
and

WHEREAS, the City will not be required to furnish match funding to receive funds under the
grant program; and

WHEREAS, the City Council agrees that in the event of loss or misuse of the Office of the
Governor funds, the City Council of the City of Texarkana, Texas, assures that the funds will be
returned to the Office of the Governor in full; and

WHEREAS, the City Council designates Captain Michael Henry as the grantee’s authorized
official. The authorized official is given the power to apply for, accept, reject, alter, or terminate
the grant on behalf of the applicant agency; and

WHEREAS, the City Council of the City of Texarkana, Texas, being informed of the nature and
proposed use of said grant, does consider and find that the above recommended uses and grant
expenditures therefore are in the best interest of and will promote the health, safety, and general
welfare of the community.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The City Council of the City of Texarkana, Texas, approves submission of the
grant application for the Bullet-Resistant Shields’ project to the Office of the Governor.

SECTION 2: This Resolution shall be in full force and effect from and after its passage and
approval.

PASSED AND APPROVED in Regular Council Session on this the 12t day of September,
2022.

ATTEST:

JENNIFER EVANS, CITY SECRETARY BOB BRUGGEMAN, MAYOR

7.4.a
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2022-102 ATTH 01

Office of the Governor, Public Safety Office
Criminal Justice Division

Funding Announcement: Bullet-Resistant
Shield Grant Program, FY2023

Purpose

The purpose of this announcement is to solicit applications from law enforcement agencies to equip
peace officers with bullet-resistant shields.

Available Funding

State funds for these projects are authorized by a Budget Execution Order proposed by the Legislative
Budget Board and ratified by Governor Abbott on June 28, 2022, pursuant to Texas Government Code,
Section 317.002 and Section 317.005(b). All awards are subject to the availability of appropriated funds
and any modifications or additional requirements that may be imposed by law. The Public Safety Office
(PSO) expects to make available $50M for FY2023.

Eligible Organizations

Applications may be submitted by independent school districts, institutions of higher education, units of
local government, the Texas Department of Public Safety and other educational institutions that operate
law enforcement agencies employing peace officers under Article 2.12, Texas Code of Criminal
Procedure.

All applications submitted by local law enforcement agencies/offices must be submitted by a unit of
government affiliated with the agency, including an authorizing resolution from that unit of government.
For example, police departments must apply under their municipal government, and community
supervision and corrections departments, district attorneys, and judicial districts must apply through
their affiliated county government (or one of the counties, in the case of agencies that serve more than
one county).

Application Process

Applicants must access the PSO’s eGrants grant management website at https://eGrants.gov.texas.gov
to register and apply for funding. For more instructions and information, see eGrants User Guide to
Creating an Application, available here.

7.4.b
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7.4.b

Key Dates
Funding Announcement Release 08/17/2022
Online System Opening Date 08/17/2022

Final Date to Submit and Certify an Application 09/19/2022 at 5:00PM CST
Earliest Project Start Date 09/01/2022

Project Period
Projects must begin on or after 09/01/2022 and may not exceed a 12-month project period.

Funding Levels

Minimum: None
Maximum: None

Match Requirement: None

Standards

Grantees must comply with standards applicable to this fund source cited in the Texas Grant
Management Standards (TxGMS), Federal Uniform Grant Guidance, and all statutes, requirements, and
guidelines applicable to this funding.

Eligible Activities and Costs

Funds may only be used for obtaining bullet-resistant shields compliant with the National Institute of
Justice (NUJ) Level IlI, I+, or IV.

Applicants are encouraged to consider the reasonable cost of their request. PSO will evaluate
applications based on the number of frontline peace officers and the average cost per shield.

Program-Specific Requirements

Eligible officers. Grant funds may only be used to equip peace officers (as defined by Article 2.12, Texas
Code of Criminal Procedure) directly employed by a law enforcement agency operated by the applicant.

PSO will prioritize the equipping of certain types of officers in the following order:
1) Peace officers directly employed by school districts;
2) Peace officers contracted by school districts; and
3) Other peace officers that may respond to school safety emergencies.

Active Shooter Policy. All eligible organizations that apply for grant funds will ensure its law
enforcement agency adopts a Critical Incidents In-Progress (Active Shooter) policy implementing, at a
minimum, protocols for assessing an active threat or violent encounter and immediately
responding in order to stop the killing, stop the dying, and provide rapid casualty evacuation. The
policy should include procedures that address:

e Concepts and Principles
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7.4.b

e Community/First Responder Agency Notifications

e Mutual Aid Implementation

e Solo Officer Deployment

o  Officer Team Deployment

e Follow-On Responders (Rescue Task Force)

e Incident Command - Unified Command Considerations
e Incident Debriefing

e Training

ALERRT Training. All officers provided with a grant-funded ballistic shield must have either attended 16
hours of ALERRT (Advanced Law Enforcement Rapid Response Training) training within the last 24
months or commit to attend within the next 24 months. ALERRT’s upcoming course schedule can be
found here: https://alerrt.org/Upcoming.

Note: Funding is available through the Public Safety Office to offset travel expenditures associated with
attending ALERRT Training. Please refer to the ALERRT Travel Assistance Funding Announcement for
more information on how to apply for these funds.

Eligibility Requirements

1.

Local units of governments must comply with the Cybersecurity Training requirements described in
Section 772.012 and Section 2054.5191 of the Texas Government Code. Local governments
determined to not be in compliance with the cybersecurity requirements required by Section
2054.5191 of the Texas Government Code are ineligible for OOG grant funds until the second
anniversary of the date the local government is determined ineligible. Government entities must
annually certify their compliance with the training requirements using the Cybersecurity Training
Certification for State and Local Governments. A copy of the Training Certification must be uploaded
to your eGrants application. For more information or to access available training programs, visit the
Texas Department of Information Resources Statewide Cybersecurity Awareness Training page.

Entities receiving funds from PSO must be located in a county that has an average of 90% or above
on both adult and juvenile dispositions entered into the computerized criminal history database
maintained by the Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal
Procedure, Chapter 66. The disposition completeness percentage is defined as the percentage of
arrest charges a county reports to DPS for which a disposition has been subsequently reported and
entered into the computerized criminal history system.

Counties applying for grant awards from the Office of the Governor must commit that the county
will report at least 90% of convictions within five business days to the Criminal Justice Information
System at the Department of Public Safety.

Eligible applicants operating a law enforcement agency must be current on reporting complete UCR
data and the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public
Safety (DPS) for inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for
funding, applicants must have submitted a full twelve months of accurate data to DPS for the most
recent calendar year by the deadline(s) established by DPS. Due to the importance of timely
reporting, applicants are required to submit complete and accurate UCR data, as well as the Texas-

Attachment: 2022-102 ATTH 01 FY2023 Bullet-Resistant Shield grant (3799 : 2022-102 RES Police Bullet-Resistant Shield Grant)

Packet Pg. 42



https://alerrt.org/Upcoming
https://egrants.gov.texas.gov/fundopp.aspx?name=ALERRT_Travel_Assistance_RFA.pdf&type=1
https://dircommunity.force.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dircommunity.force.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dircommunity.force.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dircommunity.force.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dircommunity.force.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dir.texas.gov/information-security/statewide-cybersecurity-awareness-training
https://dir.texas.gov/information-security/statewide-cybersecurity-awareness-training

7.4.b

2022-102 ATTH 01

Funding Announcement: Bullet-Resistant Shield Grant Program, FY2023
mandated reporting, on a no less than monthly basis and respond promptly to requests from DPS
related to the data submitted.

4. Local units of government, including cities, counties and other general purpose political subdivisions,
as appropriate, and institutions of higher education that operate a law enforcement agency, must
comply with all aspects of the programs and procedures utilized by the U.S. Department of
Homeland Security (“DHS”) to: (1) notify DHS of all information requested by DHS related to illegal
aliens in Agency’s custody; and (2) detain such illegal aliens in accordance with requests by DHS.
Additionally, counties and municipalities may NOT have in effect, purport to have in effect, or make
themselves subject to or bound by, any law, rule, policy, or practice (written or unwritten) that
would: (1) require or authorize the public disclosure of federal law enforcement information in
order to conceal, harbor, or shield from detection fugitives from justice or aliens illegally in the
United States; or (2) impede federal officers from exercising authority under 8 U.S.C. § 1226(a), §
1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3). Lastly, eligible applicants must comply with all
provisions, policies, and penalties found in Chapter 752, Subchapter C of the Texas Government
Code.

Each local unit of government, and institution of higher education that operates a law enforcement
agency, must download, complete and then upload into eGrants the CEQ/Law Enforcement
Certifications and Assurances Form certifying compliance with federal and state immigration
enforcement requirements. This Form is required for each application submitted to OOG and is
active until August 31, 2023 or the end of the grant period, whichever is later.

5. Inaccordance with Texas Government Code, Section 420.034, any facility or entity that collects
evidence for sexual assault or other sex offenses or investigates or prosecutes a sexual assault or
other sex offense for which evidence has been collected, must participate in the statewide electronic
tracking system developed and implemented by the Texas Department of Public Safety. Visit DPS’s
Sexual Assault Evidence Tracking Program website for more information or to set up an account to
begin participating.

6. Eligible applicants must be registered in the federal System for Award Management (SAM) database
and have an UEI (Unique Entity ID) number assigned to its agency (to get registered in the SAM
database and request an UEI number, go to https://sam.gov/).

Failure to comply with program eligibility requirements may cause funds to be withheld and/or
suspension or termination of grant funds.

Prohibitions
Grant funds may not be used to support the unallowable costs listed in the Guide to Grants or any of the
following unallowable costs:

1. Any costs ancillary to the purchase of eligible ballistic shields, such as policy development, training
costs, and staff; and

2. Any other prohibition imposed by federal, state or local law or regulation.
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Selection Process

Application Screening: The Office of the Governor will screen all applications to ensure that they meet
the requirements included in the funding announcement.

Peer/Merit Review: The Office of the Governor will review applications to understand the overall
demand for the program and for significant variations in costs per item. After this review, the Office of
the Governor will determine if all eligible applications can be funded based on funds available, if there
are cost-effectiveness benefits to normalizing or setting limits on the range of costs, and if other fair-
share cuts may allow for broader distribution and a higher number of projects while still remaining
effective.

Final Decisions: The Office of the Governor will consider these factors and make all final funding
decisions. Other factors may include cost effectiveness, overall funds availability, or state government
priorities and strategies, legislative directives, need, geographic distribution, or other relevant factors.

The Office of the Governor may not fund all applications or may only award part of the amount
requested. In the event that funding requests exceed available funds, the Office of the Governor may
revise projects to address a more limited focus.

Contact Information
For more information, contact the eGrants help desk at eGrants@gov.texas.gov or (512) 463-1919.
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City of Texarkana, Texas

Developing Perspectives and Goals Pending Approval by the City Council:

7.4.c

Perspectives Goals
[ Promote an Environmentally Sensitive & Livable Community
v Provide a Safe Community
4 Deliver Quality Services
[ Foster a Healthy Community
v Enhance Community Preparedness & Responsiveness
[ Maximize Partnership Opportunities
[ Provide Courteous & Responsive Customer Service
[ Model a Positive City Image
v Deliver Efficient Services
[ Cultivate Community Involvement & Access
v Maintain Fiscal Strength
v Maximize Utilization & Resources
=

Invest in Infrastructure & Transportation

Develop a Skilled & Diverse Workforce
Create a Positive & Rewarding Work Culture

1%l

Perspectives and Goals Additional Comments:
NONE

Resource Impact:
Staff time required if item is approved:  Medium

Other Potential Impacts:
NONE APPLICABLE

Public Information Plan:

[ | Newspaper Notice (Required by Statute) | | Public Hearing (Required by Statute)
[ | Public Forum/Input Session [ | Press Release

|| E-News Distribution || Website Notice

[ | Social Media (Twitter, Facebook, etc.) [ | Special Mailing

[ | Flyers Posted [ | Banners Posted

[ | Survey [ | Automated Phone Call

M | None Required I

Other:

1of1l
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RESOLUTION NO. 2022-102

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE APPLICATION FOR THE
FY 2023 BULLET-RESISTANT SHIELD GRANT PROGRAM; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Texarkana, Texas, finds it in the best interest of the
citizens of Texarkana, Texas, that the Bullet-Resistant Shields’ project be operated for FY 2023;
and

WHEREAS, the City will not be required to furnish match funding to receive funds under the
grant program; and

WHEREAS, the City Council agrees that in the event of loss or misuse of the Office of the
Governor funds, the City Council of the City of Texarkana, Texas, assures that the funds will be
returned to the Office of the Governor in full; and

WHEREAS, the City Council designates Captain Michael Henry as the grantee’s authorized
official. The authorized official is given the power to apply for, accept, reject, alter, or terminate
the grant on behalf of the applicant agency; and

WHEREAS, the City Council of the City of Texarkana, Texas, being informed of the nature and
proposed use of said grant, does consider and find that the above recommended uses and grant
expenditures therefore are in the best interest of and will promote the health, safety, and general
welfare of the community.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The City Council of the City of Texarkana, Texas, approves submission of the
grant application for the Bullet-Resistant Shields’ project to the Office of the Governor.

SECTION 2: This Resolution shall be in full force and effect from and after its passage and
approval.

PASSED AND APPROVED in Regular Council Session on this the 12" day of September,
2022.

ATTEST:

BOB BRUGGEMAN MAYOR

7.4d
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Briefing Sheet

City of Texarkana, Texas

7.5

Version:
Update Date: 8/19/2022 8:33 AM

Lead Department: Finance Department Action Officer: Kiristin Peeples,
Ordinance No. 2022-076 amending the budget estimate of the revenues and

expenditures for the fiscal year ending September 30, 2022, and adopting the

budget and appropriating resources for the fiscal year beginning October 1,

Subject: 2022, and ending September 30, 2023.

Briefing: 9/12/2022

Updates/History of Briefing:

Since the August 8, 2022 presentation, water and sewer revenues have been revised to reflect the

Public Hearing:8/22/2022 Council Vote: 9/12/2022

Item Schedule

current rate study recommendations. Sales tax revenue has also been adjusted to reflect an additional
month of collection data. Updated general fund expenditures include personnel corrections made to
previously budgeted positions and an increase to the airport contribution based on a compensation

study that was recently completed. Water department expenditures include additional funding for

technology/cyber security, equipment purchases, and water/sewer improvements and repairs.

Executive Summary and Background Information:

The proposed budget for the fiscal year ending September 30, 2023 includes the following:
e 101 General Fund revenue proposed of $40,346,950, an increase of $2,468,873 from revenue

proposed in FY 22.

o Maintain property tax rate of $0.65

o Increase in overall property valuation of $319,529,546 and revenue of $1,889,829

(10.68%) based on certified values received in July:
= Texarkana City

$280,802,950 increased valuation
$1,825,219 increased gross revenue
$(185,280) increased frozen tax loss
$1,639,939 change in revenue

$27,032,188 increased valuation
$175,709 increased gross revenue
$(1,563) increased frozen tax loss
$174,146 change in revenue

$11,694,408 increased valuation
$76,013 increased gross revenue
$(270) increased frozen tax loss
$75,743 change in revenue

lof4
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City of Texarkana, Texas

7.5

The property tax collection rate is budgeted at 98% which is consistent with
prior years.
o Revised sales tax revenue for FY 2022 is budgeted at the year-to-date collection
amount with the remaining unknown months budgeted at FY 2021 actual collections.
Sales tax revenue for FY 2023 is projected to increase by 1% or $205,856 from the FY
2022 revised estimates.
101 General Fund expenditures proposed of $51,576,099, an increase of $13,713,576 from
expenditures proposed in FY 22.
o All departments are budgeted to maintain current levels of service.
o Personnel costs:
Personnel is budgeted at full employment
Non-Civil Service Personnel

3% increase to base salary

Adjustment of positions currently below the minimum of the pay

scale up to the minimum
Estimated cost of $300,000 annually

Fire Department Personnel

Year three of collective bargaining agreement
Estimated cost of $1.2 million to fund FY 2021 — 2023

Police Department
Increase in starting pay for recruit patrol officer from $45,000 to

TWU

$48,000
All other grades and steps will remain the same

3% increase to base salary
Estimated cost of $250,000 annually

Health Insurance
3-year plan to bring employer contribution percentages by tier to 95%

for employee cost and 65% for dependent cost

Change in Employee Contribution:
o Employee Only — Increase of $8.04/month
o Employee + Spouse — Increase of $23.48/month
o Employee + Children — Increase of $13.57/month
o Employee + Family — Increase of $33.10/month
o

$739,348 or 13.30% of premium costs

Change in Employer Contribution:
o Employee Only — Increase of $23.38/month
o Employee + Spouse — Increase of $45.66/month
o Employee + Children — Increase of $42.97/month
o Employee + Family — Increase of $61.16/month
o

$4,803,110 or 86.7% of premium costs

o Annual allocations:
Capital & Equipment

Major street maintenance - $850,000
Fleet operations - $1,575,000

Estimated Employee Contributions total approximately

Estimated Employer Contributions total approximately

20f4
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City of Texarkana, Texas

e Fleet capital replacement - $1,200,000
e Building maintenance - $252,000
e Public safety equipment (non-fleet expenditures) - $172,000
e Technology - $339,000
= Neighborhood & Community
e Demolition of substandard properties — $150,000
e Neighborhood revitalization - $100,000
e Downtown enhancement - $125,000
= Partnerships
e Operation of Bi-State building and jail - $1,960,000
e Public library - $600,000
e T-Line bus system - $186,425
e Airport (non-capital) - $340,000
e Health Department - $75,000

o One time use of fund balance:
= $40,000 for master planning
= $1,288,101 for infrastructure and sidewalks
= $987,000 for park improvements
= $1,225,000 for building improvements at fire stations and city hall
= $731,000 for fire pumper truck
= $1,000,000 for drainage repairs
= $2,512,576 for water department infrastructure projects
= $3,456,241 for other projects

e Funding of $787,673 allocated in the 2017 Bond Fund for the airport terminal project (Texas
side portion only)

e Funding allocated in the Economic Development Fund for small business incubator space
(5500,000) and economic incentive agreements ($200,000)

e Proposed issuance of certificates of obligation in an amount not to exceed $20,475,000 with
an annual debt service payment of $1.5 million for constructing, improving and equipping fire-
fighting facilities; street and bridge improvements; and professional services rendered in
relation to such projects.

e Estimated days of expenditures in General Fund Balance at the end of FY 2023 is
approximately 165 days.

Potential Options:
e Adopt budget as presented
e Adopt budget with requested changes

Fiscal Implications:
To provide proper documentation and approval of authorized expenditures for the fiscal year
beginning October 1, 2022 and ending September 30, 2023.

Staff Recommendation:
Staff recommends approval

Advisory Board/Committee Review:

3o0f4
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City of Texarkana, Texas
Budget Advisory Committee

Board/Committee Recommendation:
Not Applicable

Advisory Board/Committee Meeting Date and Minutes:
Staff met with the Budget Advisory Committee on the following dates:
May 11, 2022
May 25, 2022
June 7, 2022

Attachments
a. 2022-076 ORD Adopting FY 23 Budget REVISED 09.12.22 (DOC)
b. 2022-076 ATTH 01 Draft Budget FY 23 09.12.22 (PDF)
c. 2022-076 Goals & Perspectives (DOCX)
d. 2022-076 ORD FT 2023 Budget signed (PDF)

Staff Coordination

Finance Department Kristin Peeples Department Head Review  Completed
08/04/2022 12:53 PM

Finance Department Kristin Peeples Finance Review Completed  08/04/2022

12:53 PM

City Manager David Orr City Manager Review Completed  08/05/2022

3:42 PM

City Council Jennifer Evans Meeting Completed  08/08/2022

6:00 PM

Meeting History
08/08/22 City Council MOVED FORWARD Next: 08/22/22
08/22/22 City Council MOVED FORWARD Next: 09/12/22

4 of 4
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7.5.a

ORDINANCE NO. 2022-076

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, AMENDING THE BUDGET ESTIMATE OF THE
REVENUES AND EXPENDITURES FOR THE FISCAL YEAR ENDING
SEPTEMBER 30, 2022, AND ADOPTING THE BUDGET AND
APPROPRIATING RESOURCES FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2022, AND ENDING SEPTEMBER 30, 2023; APPROVING
FLEET CAPITAL REPLACEMENT PURCHASES AND AUTHORIZING
THE CITY MANAGER TO MAKE CERTAIN PURCHASES
AUTHORIZED BY LAW; APPROVING CAPITAL IMPROVEMENT
PLAN PROJECTS AND AUTHORIZING THE CITY MANAGER TO
INCORPORATE PROJECTS INTO EXECUTION OF THE ANNUAL
OPERATING BUDGET AS FUNDING IS AVAILABLE; REPEALING
ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH TO THE EXTENT OF SUCH CONFLICT; CONTAINING A
SEVERABILITY CLAUSE; CONTAINING A SUPERSEDING CLAUSE;
PROVIDING FOR PUBLICATION; AND ESTABLISHING AN
EFFECTIVE DATE.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: That the budget estimate of the revenues and expenditures of the City of Texarkana,
Texas, as prepared by the City Manager and appropriated by the City Council for the fiscal year
beginning October 1, 2022, and ending September 30, 2023, be and is hereby adopted and approved
as the budget for such fiscal year.

SECTION 2: That a copy of said final adopted budget shall be filed with the City Secretary, the
Texarkana Public Library, and published on the City’s website.

SECTION 3: Appropriations:

Attachment: 2022-076 ORD Adopting FY 23 Budget REVISED 09.12.22 (3745 : 2022-076 ORD Fiscal Year 2023 Budget)

Fund Anticipated Authorized Appropriated
No. Fund Name Revenue Expenditures  Fund Balance
101  General Fund 40,338,653 51,578,234 11,239,581
102 Narcotics Division Operations Fund 23,400 40,000 16,600
103 Personnel Policy Fund 703,100 725,500 22,400
104 Workers Compensation Fund 376,700 375,000
107  Court Security Fund 23,700 32,615 8,915
108 Public Safety Equipment Fund 172,000 172,000
110 Central Records & Communications Fund 2,838,714 2,838,714
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113

114

115

116

117

118

120

199

200

204

207

209

211

212

213

214

215

216

217

218

219

220

222

223

228

229

Conservation Revolving Loan Fund

Court Technology Fund

City Technology Fund

TIRZ #1 Fund

Donation Fund

TIRZ #2 Fund

Major Street Maintenance Fund
Homeland Security Grant Fund

Perot Enhancement

Community Development Block Grant Fund
EPA Revolving Loan Grant Fund

Home Program Fund

Perot Theatre Fund

Hotel Occupancy Tax Fund

Perot Theatre Building Maintenance Fund
COC Homeless Assistance Grant Fund
Housing Fund

Police Training Fund

Law Enforcement Block Grant Fund

CDBG 108 Loan Fund

Law Enforcement Program Fund
Metropolitan Planning Organization Fund
TIFMAS Fund

Economic Development Fund

Building Maintenance Fund

Public Safety Radio Fund

26,500

574,087

1,597,890

30,650

21,549

850,000

28,000

27,600

599,096

1,536,482

900

351,000

1,823,000

42,400

217,707

250

5,175

25,000

30,009

12,300

340,750

120,000

402,140

252,750

105,560

36,231

26,116

793,479

2,308,966

72,906

850,000

28,000

50,000

599,096

1,500,000

328,417

1,954,051

100,000

217,707

18,000

25,000

22,000

340,750

120,000

1,311,175

252,750

75,679
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235

240

241

244

301

423

424

501

502

602

605

702

703

704

810

TWU

TWU

TWU

TWU

TWU

TWU

TWU

TWU

TWU

TWU

TWU

Farmer's Market Fund

TCA Grant Fund

Small Business Admin. Grant
National Fitness Campaign
Debt Service Fund

2017 Bond Fund

2019 TIRZ Bond Fund

Health Department Fund

Public Library Fund

Police Department Youth Outreach Program Fund

Federal Asset Forfeiture Fund

Employee Health Claim Fund

Fleet Services Fund

Fleet Capital Replacement Fund

Member Cities Water Revenue Fund
Texas Revenue Fund

IP Revenue Fund

2020 Refunding Bond Fund

2013 Bond Construction Fund

Millwood Depreciation Fund

North Texarkana WWTP Depreciation Fund
Equipment Fund

Technology Fund

South Regional WWTP Depreciation Fund
Compost Fund

Personnel Policy Fund

45,000

82,500

7,167,819

1,519,236

780,762

50,000

11,300

8,140,671

1,786,012

2,001,000

1,386,824

27,333,048

2,078,274

75,670

167,209

434,633

23,400

408,833

453,844

189,213

110,835

131,134

39,694

82,500

80,000

6,756,765

1,658,074

605,619

1,484,408

780,762

50,000

30,000

8,016,032

1,786,012

1,078,303

1,386,824

27,134,362

2,078,274

186,110

166,556

768,116

36,660

477,489

731,392

197,064

109,480

144,059
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7.5.a

TWU  TX Capital Improvement Fund 2,658,542 3,858,000 1,199,458
TWU  TX Infrastructure Fund 718,233 1,520,000 801,767
TWU  Wright Patman Corps of Engineers Cost Fund 1,672,511 50,000 -
TWU  Lake Texarkana Capital Improvement Fund 506,264 1,250,000 743,736
TWU  Waggoner Creek WWTP Capital Impr. Fund 152,099 200,000 47,901

Total Appropriations 113,581,928 129,534,941 19,500,980

SECTION 4: The funding and purchases for the 2022-2023 fiscal year Fleet Capital Replacement
Schedule are hereby approved and the City Manager or his designee is authorized, at his discretion,
to expend public funds expressly designated, approved, and appropriated in this budget for Fleet
Capital Replacement purchases made pursuant to interlocal or cooperative purchasing programs
authorized by Chapter 271, Subchapters (D) and (F), Texas Local Government Code, and to sign and
execute any documentation necessary for such purchases.

SECTION 5: Operating funds encumbered on the financial records as of September 30, 2022, are
hereby re-appropriated to Fiscal Year 2023.

SECTION 6: The ongoing Capital Improvement Plan (CIP) is hereby approved and the City
Manager or his designee is authorized and directed to incorporate the projects into the execution of
the annual operating budget as funding is available, in all aspects of capital project execution,
including the appropriate debt funding procedures as may be required by state law.

SECTION 7: It is further provided that in case a section, clause, sentence or part of this Ordinance
shall be deemed or adjudged by a Court of competent jurisdiction to be invalid, then such invalidity
shall not affect, impair or invalidate the remainder of this Ordinance.

SECTION 8: All ordinances or parts of ordinances in conflict herewith are specifically repealed to
the extent of such conflict.

SECTION 9: This Ordinance supersedes and controls over all resolutions, parts of resolutions, or
policies in conflict herewith to the extent of such conflict.

SECTION 10: This Ordinance shall be in full force and effect from and after its passage and
approval, and after the adoption of this budget or budget amendment, budget officer shall provide for
the filing of a true copy of the approved budget or amendment in the Office of the City Secretary.
PASSED AND APPROVED in Regular Council Session on this the 12" day of September, 2022.

ATTEST:

JENNIFER EVANS, CITY SECRETARY BOB BRUGGEMAN, MAYOR

Attachment: 2022-076 ORD Adopting FY 23 Budget REVISED 09.12.22 (3745 : 2022-076 ORD Fiscal Year 2023 Budget)
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7.5.b

2022-2023
ANNUAL

BUDGET

FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2022
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7.5.b

CITY OF TEXARKANA, TEXAS

DAVID ORR, PHD, CITY MANAGE 2

KRISTIN PEEPLES, CPA, CHIEF FINANCIAL OFFICE f@
220 TEXAS BOULEVAR <C
TEXARKANA, TEXAS 75501
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TEXARKANA, TEXAS CITY COUNCIL
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City of Texarkana, Texas Annual Budget
Fiscal Year Ending September 30, 2023

In accordance with the passage of S.B. No. 656, Local Government Code, Sec.

102.007, was amended to require that an adopted municipal budget must contain a

cover page that includes the following information:

This budget will raise more revenue from property taxes
than last year’s budget by an amount of $1,889,829 which
Is a 10.68% increase from last year’s budget. The property
tax revenue to be raised from new property added to the
tax roll this year is $71,809.

The members of the governing body voted on the budget as follows:

For:
Against:
Present and Not Voting:

Absent:

Property Tax Rate Comparison

Property Tax Rate

No New Revenue Tax Rate

No New Revenue M&O Tax Rate
Voter Approval Tax Rate

Debt Rate

2021-2022

$0.650000/100
$0.653834/100
$0.529082/100
$0.650785/100
$0.125605/100

The total amount of municipal debt obligation is:

Principal $40,570,000
Interest $ 7,052,236
Total $47.622.236

2022-2023

$0.650000/100
$0.585070/100
$0.472507/100
$0.650108/100
$0.182189/100

7.5.b
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7.5.b

CITY OF TEXARKANA, TEXAS ADMINISTRATION

DAVID ORR.....coseeeererrsmnserssssssssessesssssssssessssssssssssssssssssssssssssssssessssssssssssessssssssses CITY MANAGER
JA. BRAMLETT, SHRM-CP.....occooevrsrrsrmsrmnsensensenssssssssssnse DIRECTOR OF ADMINISTRATIVE SERVICES
MASHELL DANIEL, P.E., CFM...cooverrrrrsrnsmnsenssnssnsssssessssssnsssssens DIRECTOR OF BUILDING AND CODE
JENNIFER EVANS, TRMC.....ooseseesersvnsmmserssnssmsssssssssssssssssssssssssssssssssssessesssssssssesees CITY SECRETARY
VASHIL FERNANDEZ....covevevrvrseesersenssessen DIRECTOR OF PLANNING AND COMMUNITY DEVELOPMENT
DUSTIN HENSLEE, P.E., CEM, CSI..coserrrrrnsrnsrssnsnsssensssssssssssnse DIRECTOR OF PUBLIC WORKS
1 T N MUNICIPAL COURT JUDGE
KRISTIN PEEPLES, CPA......ccossersersrrsnsssnsenssnsssssessssssssssssssssssssssessssssssses GHIEF FINANCIAL OFFICER
ROBBY ROBERTSON, GPRP......o.cosevsevrernrrsvesensenssnssnns DIRECTOR OF PARKS AND COMMUNITY HEALTH
ERIC SCHLOTTER....ceerrrnnsnsrsnsesssssssssssssssssssssssssssessessessessessssssssssssssssessesses FIRE CHIEF
KEVIN SCHUTTE. .o eeersrsnsssnsesssnssssssssssssssssssesssssssssssssssssssessesssssssssessessesssesses POLICE CHIEF
GARY SMITH, P.E.coernnnsnnsensnsnsssssessenssnsns DIRECTOR OF TEXARKANA WATER UTILITIES
JENNIFER STRAYHORN, MSLS.....cooseveererrrrsvmsessssssnssmssesssssssssessees DIRECTOR OF LIBRARY SERVICES
LISA THOMPSON, MPS, CPC.........ccnreee ECONOMIC DEVELOPER/COMMUNICATIONS ADMINISTRATOR
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CITY OF TEXARKANA, TEXAS
ORGANIZATIONAL CHART

MUNICIPAL CITY

JUDGE ATTORNEY

CITY MANAGER

ASST. CITY __ B ASST. CITY
MANAGER MANAGER

INSPECTIONS, PARKS AND
PUBLIC FINANCE ADN;IEI:IVSITCREI;TIVE CODE & COMMUNITY PI;:I;I\'IVINNIII::“I:_I:D POLIC
WORKS ZONING e DEVELOPMENT
STREETS PURCHASING MUNICIPAL ADMINISTRATION PARKS & GRANTS ADMINISTRA’
FLEET PROSECUTOR & OPERATIONS CITY BUILDING MANAGEMENT SUPPORT
SIGN AND SIGNAL COURT EMERGENCY MAINTENANCE COMPREHENSIVE SERVICES

STORMWATER
VECTOR CONTROL
SOLID WASTE
CITY ENGINEER
CONTRACTS

LIAISON DEPARTMENT SERVICES

HUMAN SPORTING EVENTS
RESOURCES AND RECREATION

WATER PUBLIC ECONOMIC cITy
UTILITY INFORMATION | DEVELOPMENT SECRETARY m
WATER VITAL STATISTICS
TREATMENT
OPERATIONS
SEWER CODE ENFORCEMENT
TREATMENT ANIMAL CONTROL
INFORMATION CONSTRUCTION
TECHNOLOGY PERMITTING
BUILDING
INSPECTION

PLANNING & ZONING
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7.5.b

VISION

The vision of the City of Texarkana, Texas is to
be a thriving regional center for education,
business and culture which attracts and
serves our residents and visitors.

The mission of the City of Texarkana, Texas is to
provide customer focused public services
and regional leadership that serves our
residents and visitors while offering a safe,

vibrant, and welcoming community.

D ©
TEAMWI]RKJ { INTEGRITY JE\BBUUNTABILITYJ [INNI]VATII]

&R
S

i A= s
LEADERSHIP | |PROFESSIONALISM| [COMMUNICATION| | CHARACTE
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7.5.b

CITY OF TEXARKANA, TEXAS DEMOGRAPHICS

The City was incorporated in 1874, and is located on the Texas-Arkansas border in the
northeast corner of Texas. It is 28 miles south of Oklahoma, 25 miles north of Louisiana,
and occupies a land area of approximately 32 square miles, with a current estimated
population of 36,186.

There are estimated to be 14,148 households in the City, with an average household size of
2.4 persons. Median household income is estimated at $49,873, per capita income is
$30,348, and the median age in the City is 38.4 years of age. 47.2% of the population is
white, 39.8% is black, 7.9% is Hispanic, with other racial/ethnic groups making up the
remaining 5.1%. High school graduation rate is at 89.3%, while 24.9% of the population has
a Bachelor's Degree or higher.

The City is strategically located with the prospect of three interstate highways in the area,
has a favorable climate, plentiful water supplies, and a good mix in the area of
manufacturing, agriculture, government, tourism, education, medical, retail and service
centers to contribute to a stable economy going forward. Largest taxpayers include a
hospital, mall, utility company, apartments and other real estate organizations, a large
retailer, and a car dealership. Largest employers in the area are Red River Army Depot,
Christus St Michael Health Care, Cooper Tire & Rubber and Texarkana, Texas ISD.

Medical needs for the region are well served by two (2) acute care hospitals, two (2)
rehabilitation hospitals, a geriatric psychiatric inpatient facility, several ambulatory surgical
centers, and a number of home health organizations, nursing homes, assisted living centers
and retirement homes. Educational needs are served by three (3) public school districts,
with four (4) others bordering the City, and several private schools in the area. Five (5)
institutions of higher education serve the City, with Texas A & M University- Texarkana and
Texarkana College located on the Texas side, while the University of Arkansas for Medical
Sciences Area Health Education Center, Southern Arkansas Tech, and the University of
Arkansas Hope-Texarkana campus reside on the Arkansas side.

The City is empowered to tax real and personal property located within its boundaries, and
it can also extend its boundaries through annexation when the City Council deems it
appropriate. It has operated under the counci-manager form of government since 1960,
with policy-making and legislative authority vested in the City Council comprised of the
mayor and six members, each serving staggered two year terms. The council's
responsibilities include passing ordinances, adopting the budget, appointing committees,
and hiring the City Manager, City Attorney, and Municipal Judge. The City
Manager carries out the policies and ordinances of the Council, oversees the
day-to-day operations of the City, and appoints the heads of each
department.

Attachment: 2022-076 ATTH 01 Draft Budget FY 23 09.12.22 (3745 : 2022-076 ORD Fiscal Year 2023 Budget)




7.5.b

CITY OF TEXARKANA, TEXAS DEMOGRAPHICS (GONT.)

The City provides a full range of services, including police and fire protection, streets and
infrastructure, traffic engineering, parks and recreation activities, community development
through planning and zoning, tourism, a public library and administrative services. Water and
sewer distribution and collection services are provided by the Texarkana, Texas water
department, through a joint operation with the City of Texarkana, Arkansas doing business as
Texarkana Water Utilities. The City also participates in joint ventures to operate the Texarkana
Regional Airport, and the Bi-State Justice Center.

POPULATION BY AGE 35,924

......... P”iJJ:HH()H
. . . . . . . . . Average
. . . . . . . . . o ’

Educational Attainment

W Under18 (23%) [l Ages18to 64 (59%) Aged 65+ (18%) < 9th Grade Mo Diploma

2, 806 HS Diploma ® GED
@ Some College @ Assoc Degree
@ Bach Degree @ Grad Degree

Total Businesses

» 9

$49,873 $30,348 $47,228 34,285

Median Household Per Capita Income Median Net Worth Total Employees
Income

((((;5

Commute Time: Minutes

KEY SPENDING FACTS

52,000

$1,000
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7.5.b

Budget Calendar

Fiscal Year 2023

Mon April 11 6:00 PM
April

May/June

Fri August 5

Mon  August 8 6:00 PM

Wed August 10

Mon  August 22 6:00 PM

Wed August 31

Mon September 12 6:00 PM

Mon October 1

Mon December 5

City Council approves budget calendar and establishes citizen led Budget Advisory
Committee

Departmental budget meetings
Various meetings with Budget Advisory Committee and City Council
Budget filed with municipal clerk

First briefing on proposed budget
First briefing on proposed tax rate
First briefing on ratifying a budget that raises more tax revenue than last year
Record vote to publish notice of tax rate increase
(This is only to provide notice to the public and not to adopt the tax rate)

Notice of public hearing on proposed budget

Public hearing on proposed budget
(Law requires action to be taken after the public hearing.
Recommendation will be to postpone until the September 12th meeting)

Notice of public hearing on proposed tax rate

Public hearing on proposed tax rate

Public hearing on ratifying a budget that raises more tax revenue than last year
Record vote for adoption of budget

Record vote for adoption of tax rate

Record vote to ratify budget that raises more tax revenue than last year

Fiscal year begins
Adopted budget implemented

Final budget document posted, distributed and submitted to Government
Finance Officers Association (GFOA)

Attachment: 2022-076 ATTH 01 Draft Budget FY 23 09.12.22 (3745 : 2022-076 ORD Fiscal Year 2023 Budget)
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Fund Structure

A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific purposes or objectives. The City's funds are divided
into three categories: governmental funds, proprietary funds, and fiduciary funds. All funds
are subject to appropriation except the Accounts Payable and Payroll Fund clearing

accounts.

7.5.b

Governmental Funds

General Funds

101 - General Fund

103 - Personnel Policy Fund

104 - Worker's Compensation Fund
105 - Payroll Disbursement Fund
115 - City Technology Fund

108 - Public Safety Equipment Fund
120 - Major Street Maintenance Fund
216 - Police Training Fund

228 - Building Maintenance Fund

704 - Fleet Capital Replacement Fund

Special Revenue Funds

107 - Court Security Fund

110 - Central Records & Communications Fund
113 - Conservation Revolving Loan Fund

114 - Court Technology Fund

116 - TIRZ #1 Fund

117 - Donation Fund

118 - TIRZ #2 Fund

200 - Perot Enhancement

199 - Homeland Security Grant Fund

202 - Emergency Solutions Grant Fund

203 - CDBG Revolving Loan Fund

204 - Community Development Block Grant Fund
207 - EPA Revolving Loan Grant Fund

209 - Home Program Fund

211 - Perot Theatre Fund

212 - Hotel Occupancy Tax Fund

213 - Perot Theatre Building Maintenance Fund
214 - COC Homeless Assistance Grant Fund
215 - Housing Fund

217 - Law Enforcement Block Grant Fund

218 - CDBG 108 Loan Fund

219 - Law Enforcement Program Fund

1"

220 - Metropolitan Planning Organzation Fund
222 - TIFMAS Fund

223 - Economic Development Fund

227 - NEA Grant Fund

229 - Public Safety Radio Fund

232 - Trail Grant Fund

233 - NRDA Grant

235 - Farmer's Market Fund

236 - Emergency Mangement Fund

237 - DOJ - COVID Grant Fund

238 - DEAAG Fund

239 - American Rescue Plan Grant Fund
240 - TCA Grant Fund

241 - Small Business Admin. Grant

242 - Inclusive Playground at Spring Lake Park
243 - TACF Grant Fund

244 - National Fitness Campaign Fund
501 - Health Department Fund

502 - Public Library Fund

602 - PD Youth Outreach Program Fund
810 - Member Cities Water Revenue Fund

Attachment: 2022-076 ATTH 01 Draft Budget FY 23 09.12.22 (3745 : 2022-076 ORD Fiscal Year 2023 Budget)
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Governmental Funds

7.5.b

Capital Projects Funds

417 - 2005 Bond Fund

423 - 2017 Bond Fund
424 - 2019 TIRZ Bond Fund

Debt Service Fund

301 - Debt Service Fund

Fiduciary Funds

Agency Funds

102 - Narcotics Division Operations Fund

605 - Federal Asset Forfeiture Fund

Proprietary Funds

Internal Service Funds

702 - Employee Health Claim Fund

703 - Fleet Services Fund

Texarkana Water Utilities

Texas Revenue Fund

IP Revenue Fund

Texas 2020 Refunding Bond Fund

Texas 2013 Bond Fund

Texas 2013 Bond Construction Fund

Millwood Depreciation Fund

North Texarkana Wastewater Treatment Plant
Depreciation Fund

Equipment Fund

Technology Fund

12

South Regional Wastewater Treatment Plant
Depreciation Fund

Compost Fund

Personnel Policy Fund

Texas Capital Improvement Fund

Texas Infrastructure Fund

Write Patman Corps of Engineers Cost Fund
Lake Texarkana Capital Improvement Fund
(Member Cities)

Waggoner Creek Wastewater Treatment Capital

Improvement Fund
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Funds By Department

General Government

7.5.b

101 - General Fund
103 - Personnel Policy Fund

114 - Court Technology Fund
115 - City Technology Fund

104 - Worker's Compensation Fund 301 - Debt Service Fund

105 - Payroll Disbursement Fund

107 - Court Security Fund

702 - Employee Health Claim Fund

101 - General Fund

Public Safety - Police & Fire

219 - Law Enforcement Program Fund

102 - Narcotics Division Operations Fund 222 - TIFMAS Fund

103 - Personnel Policy Fund

108 - Public Safety Equipment Fund

229 - Public Safety Radio Fund
236 - Emergency Mangement

110 - Central Records & Communications Fund 237 - DOJ - COVID Grant Fund

199 - Homeland Security Grant Fund

216 - Police Training Fund

217 - Law Enforcement Block Grant Fund

239 - American Rescue Plan Grant
602 - PD Youth Outreach Program Fund
605 - Federal Asset Forfeiture Fund

Public Works

101 - General Fund
103 - Personnel Policy Fund
116 - TIRZ #1 Fund
118 - TIRZ #2 Fund

120 - Major Street Maintenance Fund

417 - 2005 Bond Fund

423 - 2017 Bond Fund

424 - 2019 TIRZ Bond Fund

703 - Fleet Services Fund

704 - Fleet Capital Replacement Fund

220 - Metropolitan Planning Organzation Fund

Building and Code Administration

Attachment: 2022-076 ATTH 01 Draft Budget FY 23 09.12.22 (3745 : 2022-076 ORD Fiscal Year 2023 Budget)

101 - General Fund

103 - Personnel Policy Fund
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7.5.b

Parks, Recreation and Community Health

101 - General Fund

103 - Personnel Policy Fund

200 - Perot Enhancement

211 - Perot Theatre Fund

212 - Hotel Occupancy Tax Fund

213 - Perot Theatre Building Maintenance Fund
228 - Building Maintenance Fund

230 - Rotary Splash Pad Fund

232 - Trail Grant Fund

235 - Farmer's Market Fund

241 - Small Business Admin Grant Fund

242 - Inclusive Playground at Spring Lake Park
244 - National Fithess Campaign Fund

501 - Health Department Fund

502 - Public Library Fund

Planning and Community Development

101 - General Fund

103 - Personnel Policy Fund

113 - Conservation Revolving Loan Fund

117 - Donation Fund

202 - Emergency Solutions Grant Fund

203 - CDBG Revolving Loan Fund

204 - Community Development Block Grant Fund
207 - EPA Revolving Loan Grant Fund

209 - Home Program Fund

214 - COC Homeless Assistance Grant Fund

215 - Housing Fund

218 - CDBG 108 Loan Fund

223 - Economic Development Fund
227 - NEA Grant Fund

233 - NRDA Grant

238 - DEAAG Fund

240 - TCA Grant Fund

241 - Small Business Admin. Grant
243 - TACF Grant Fund

Non-Operating

101 - General Fund

Water

810 - Member Cities Water Revenue Fund
TWU - Texas Revenue Fund

TWU - IP Revenue Fund

TWU - Texas 2020 Refunding Bond Fund
TWU - Texas 2013 Bond Fund

TWU - Texas 2013 Bond Construction Fund

TWU - Millwood Depreciation Fund

TWU - North Texarkana Wastewater Treatment
Plant Depreciation Fund

TWU - Equipment Fund

TWU - Technology Fund

TWU - South Regional Wastewater Treatment
Plant Depreciation Fund

TWU - Compost Fund

TWU - Personnel Policy Fund

TWU - Texas Capital Improvement Fund
TWU - Texas Infrastructure Fund

TWU - Write Patman Corps of Engineers Cost
Fund

TWU - Lake Texarkana Capital Improvement
Fund (Member Cities)

TWU - Waggoner Creek Wastewater Treatment
Capital Improvement Fund

Attachment: 2022-076 ATTH 01 Draft Budget FY 23 09.12.22 (3745 : 2022-076 ORD Fiscal Year 2023 Budget)
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7.5.b

Fund Descriptions

101 General Fund

DESCRIPTION:

This fund provides for general operations of the City through funding from property and
sales taxes, fees, and other general revenue.

FOCUS:
To provide general City services including administrative oversight, police and fire

protection, public works, building and code administration, parks and recreation, planning,
and community development.

102 Narcotics Division Operations Fund

DESCRIPTION:
Assets legally seized and judiciously forfeited as gains of illegal and unlawful activities.
FOCUS:

To provide additional funds to assist the police department in accomplishing its missions,
goals and objectives.

103 Personnel Policy Fund

DESCRIPTION:

To satisfy certain benefit obligations that are due to employees upon termination.

FOCUS:

Attachment: 2022-076 ATTH 01 Draft Budget FY 23 09.12.22 (3745 : 2022-076 ORD Fiscal Year 2023 Budget)
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on the City’s current policies.
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7.5.b

104 Workers Compensation Fund

DESCRIPTION:

To provide worker’s compensation benefits to City employees.

FOCUS:

The focus of the workers’ compensation fund is to isolate the revenue and expenditures

of workers’ compensation. This helps the City to establish workers’ compensation rates
that are adequate to fund the current cost of the premiums.

Attachment: 2022-076 ATTH 01 Draft Budget FY 23 09.12.22 (3745 : 2022-076 ORD Fiscal Year 2023 Budget)

105 Payroll Fund
DESCRIPTION:
To provide for the payroll transactions of all City employees.
FOCUS:
The focus of the payroll fund is to isolate the expenditures and liabilities associated with

bi-weekly payroll. Separation of these transactions allows for more accurate tracking of
batch payroll processing and proper reporting.

107 Court Security Fund
DESCRIPTION:

The Municipal Court is authorized under the Texas Code of Criminal Procedure Article
102.17 to collect a security fee from defendants convicted of a misdemeanor offense
as a cost of court.

FOCUS:

The security fee collected by the court is set aside as restricted funds that can be used
for the purchase of the following items:

° The purchase or repair of X-ray machines and conveying systems
Handheld metal detectors

Identification cards and systems

Electronic locking and surveillance equipment

Bailiffs, deputy sheriffs, deputy constables, or contract security personnel
Signage

Confiscated weapon inventory and tracking systems

Locks, chains, alarms, or similar security devices

The purchase or repair of bullet-proof glass

Continuing education on security issues for court personnel and security
personnel

° Warrant officers and related equipment
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108 Public Safety Equipment Fund

DESCRIPTION:

To provide safety equipment to the City’s police and fire departments.

FOCUS:

The focus of the public safety equipment fund is to capture annual funding for the

replacement of police and fire safety equipment based on the expected useful life of the
equipment.

110 Central Records & Communication Fund

DESCRIPTION:

The City is a participant in a joint venture in the Bi-State Justice Center with the City of
Texarkana, Arkansas and Bowie County, Texas to house the law enforcement and
criminal justice agencies of each entity. The Intergovernmental Advisory Committee is
responsible for the operations of the Center. The annual budget is underwritten by the
participating entities based on a formula which uses floor space occupied, number of
records processed by the Central Records Center, the number of calls for service handled
in the Communications Center, and the number of prisoners in the detention facility for
each entity.

FOCUS:

This program encompasses the Bi-State Central Records & Communications Center
Department of the Justice Center. The City provides payroll service for the personnel. All
payroll expenditures are billed back to Texarkana, Arkansas which by agreement is
responsible for the fiscal operation of the Center.
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113 Conservation Revolving Loan Fund

DESCRIPTION:

The Energy Conservation Revolving Loan Fund is an investment source for energy
efficiency and conservation projects. Itis intended for permanent working capital and fixed
asset financing for departments within the City of Texarkana, Texas.

FOCUS:

In 2009, the City of Texarkana, Texas established the fund with an initial amount of
$30,000 through the Department of Energy’s Energy Efficiency and Conservation Block
Grant Program.

The energy fund is run through the City’s Finance Department. The fund will be
replenished by the difference in energy savings once a building has been retrofitted with
energy efficient technology.

Each department is responsible for submitting energy efficiency and conservation
projects with timely payback periods.
Eligible projects will include:

* Any project that increases energy efficiency in municipal operations
* Any retrofit project that reduces energy use and costs
» Shows a payback period of less than 2 years

114 Court Technology Fund

DESCRIPTION:

The Municipal Court is authorized under the Texas Code of Criminal Procedure Article
102.0172 to collect a technology fee from defendants convicted of a misdemeanor
offense as a cost of court.

FOCUS:

The technology fee collected by the court is set aside as restricted funds that can be
used for the purchase of the following items:

Computer systems

Computer networks

Computer hardware

Computer software

Imaging systems

Electronic kiosks

Electronic ticket writers

Docket management systems
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115 Technology Fund

DESCRIPTION:

The purpose of this fund is to provide a management tool for the City’s growing technology
needs. Scheduled replacement of hardware and software assets will allow the City to
operate more efficiently in a rapidly changing technological environment.

FOCUS:

Operational technology assets will be consistently monitored and analyzed for
effectiveness and replaced as needed.

116 TIRZ #1 Fund

DESCRIPTION:

Tax Increment Reinvestment Zone (TIRZ) #1 was created to help finance the cost of
public improvements needed to promote developing or redeveloping a specific
geographic area that would otherwise not attract significant private investment “but for”
the Zone. Tax Increment Reinvestment Zones are regulated and monitored by the City
and Chapter 311 of the Tax Code. State law requires reporting to the Texas Comptroller.

FOCUS:

The TIRZ #1 was created by Ordinance #177-09 on November 23, 2009. The TIRZ board
has considered and approved various projects that would improve or develop
infrastructure in its geographic area. These projects become part of the financing and
project plans. The City Council approves the expenditure of funds and determines the
appropriate time for funding the construction of the projects.

That the public improvements scheduled for the Zones include, but are not limited to, the
construction of: (i) sidewalks, cross walks and pedestrian crossing systems (ii) storm
sewers and drainage ponds, (iii) sanitary sewers, (iv) landscaping, streetscape, fountains,
historic building facades, works of art, and benches,(v) plazas, squares, pedestrian malls,
trails, and other public spaces, (vi) parking lots and roadways, (vii) utility line relocation
and installation, (viii) water system improvements (ix) parks, and outdoor performance
spaces, (x) bicycle routes and facilities, (xi) public transportation projects, (xii) signage,
and (xiii) other related necessary or convenient public improvements.
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117 Donation Fund

DESCRIPTION:

The donation fund account includes small grant awards and community donations for
city assisted initiatives such as the Texarkana Arts & Historic District, Believe in Beverly
Campaign and Neighborhood Associations. Depending on the donation, agencies and
individual donors may receive an acknowledgement of donation letter and grant
expenditure reports are submitted as requested.

118 TIRZ #2 Fund

DESCRIPTION:

Tax Increment Reinvestment Zone (TIRZ) #2 was created to help finance the cost of
public improvements needed to promote developing or redeveloping a specific
geographic area that would otherwise not attract significant private investment “but for”
the Zone. Tax Increment Reinvestment Zones are regulated and monitored by the City
and Chapter 311 of the Tax Code. State law requires reporting to the Texas Comptroller.

FOCUS:

The TIRZ #2 was created by Ordinance #177-09 on November 23, 2009. The TIRZ board
has considered and approved various projects that would improve or develop
infrastructure in its geographic area. These projects become part of the financing and
project plans. The City Council approves the expenditure of funds and determines the
appropriate time for funding the construction of the projects.

That the public improvements scheduled for the Zones include, but are not limited to, the
construction of: (i) sidewalks, cross walks and pedestrian crossing systems (ii) storm
sewers and drainage ponds, (iii) sanitary sewers, (iv) landscaping, streetscape, fountains,
historic building facades, works of art, and benches,(v) plazas, squares, pedestrian malls,
trails, and other public spaces, (vi) parking lots and roadways, (vii) utility line relocation
and installation, (viii) water system improvements (ix) parks, and outdoor performance
spaces, (x) bicycle routes and facilities, (xi) public transportation projects, (xii) signage,
and (xiii) other related necessary or convenient public improvements.
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120 Major Maintenance Fund

DESCRIPTION:

This fund is used to address city-wide street maintenance needs.

FOCUS:

The focus of this fund is to address street maintenance needs as they arise, rather than

incurring additional costs by delaying projects until future dates.

200 Perot Enhancement Fund

DESCRIPTION:

The beautiful restored Perot Theatre, located in downtown Texarkana at 3rd and Mai
St, has been a landmark since 1924 when it opened as the Saenger Amusement
Company's "Gateway to the Southwest" theatre.

Fully restored by the City of Texarkana, TX in 1979-80, the building is listed in the
National Register of Historic Places. Texarkana natives, H. Ross Perot and his sister
Bette, through the Perot Foundation, contributed much of the restoration costs in
memory of his parents, Mr. & Mrs. Gabriel Ross Perot.

In recognition of this contribution, the Texarkana, Texas City Council renamed the

building — The Perot Theatre. The theatre annually hosts the Perot Theatre Series, as
well as numerous rentals throughout the year. The Perot Theatre is owned by the City

of Texarkana, TX and the Texarkana Symphony Orchestra is contracted to program
and manage the theatre.

FOCUS:

A two-dollar ($2 USD) charge is placed on all tickets by the Perot Theatre. These funds

are used to provide enhancements and amenities for the Perot Theatre.

n
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202 Emergency Solutions Grant Fund

DESCRIPTION:

The Emergency Solutions Grants program is a competitive grant program designed to

provide the services necessary to help persons that are at-risk of homelessness or
homeless quickly regain stability in permanent housing. The ESG program is funded by
the U.S. Department of Housing and Urban Development (HUD) and is administered by
the Texas Department of Housing and Community Affairs (TDHCA) in the State of

Texas.
FOCUS:

The ESG program provides funding to:

*Engage homeless individuals and families living on the street;
sImprove the number and quality of emergency shelters for homeless individuals and

families;
*Help operate these shelters;

*Provide essential services to shelter residents;
*Rapidly re-house homeless individuals and families; and
*Prevent families and individuals from becoming