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 Council Chambers Regular Meeting 6:00 PM 

220 TEXAS BLVD., TEXARKANA, TX 75501 

     

 

 Mayor  
 

Bob Bruggeman 

 

Ward 1 
 

Jean H. Matlock 

 

Ward 2 
 

Mary Hart 

 
 

Ward 3 
 

Betty Williams 

 

Ward 4 
 

Christie Page 

 
 

Ward 5 
 

Bill Harp 

 

Ward 6 
 

Jay Davis 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vision 

The vision of the City is to be a thriving regional center for education, business, and culture which 

attracts and serves our residents and visitors. 

 

Mission 

The mission of the City is to provide customer-focused public services and regional leadership 

that serve our residents and visitors while offering a safe, vibrant, and welcoming community. 
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The City Council reserves the right to convene into closed session on any agenda item or issue if 

applicable pursuant to authorization by the Texas Open Meetings Act (Title 5, Chapter 551 of the 

Texas Government Code), and will reconvene into open session before taking any final action, 

decision, or vote on a matter deliberated. 

I. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM 

 

II. INVOCATION AND PLEDGE LED BY COUNCIL MEMBER MARY HART 

 

III. MAYOR'S REMARKS AND ITEMS OF COMMUNITY INTEREST 

 

Upcoming City Council Meetings: 

 

Monday, October 10, 2022 at 6:00 p.m. 

Monday, October 24, 2022 at 6:00 p.m. 

 

Parks & Recreation Events: 

 

October 1st   Cast for Kids Bringle Lake Park West 

October 6th  Dierksen Hospice Senior Day Out Spring Lake Park 

October 13th   Movies in the Park-                       

“The Lost City”** 

Spring Lake Park 

October 15th  Alzheimer’s Awareness Walk Spring Lake Park 

 

**Movies in the Park will have concessions and will start at dusk** 

 

Additional Parks & Recreation information can be found on the city’s website at 

<http://www.ci.texarkana.tx.us> or by contacting staff at (903) 798-3978. 

IV. OPEN FORUM: COMMENTS FROM THE PUBLIC 

Per Council rules, comment time is limited to five minutes, or ten minutes if using a translator. Before 

comments are made, a speaker must complete an information sheet and give to the City Secretary. If your 

comment pertains to an agenda item with a scheduled public hearing or public comment, the Council requires 

that you make your comment at that time; you do not need to complete an information sheet. 

V. APPOINTMENTS TO  BOARDS, COMMISSIONS, AND COMMITTEES 

 

VI. ITEMS FOR CONSIDERATION 

 

Consent Items 
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1. Consider approval of the minutes of the Regular Meeting of the City Council held on 

September 12, 2022 at 6:00 PM. 

2. Consider approval of the minutes of the Special Joint Meeting of the City Council 

held on September 13, 2022 at 5:30 PM. 

3. Resolution No. 2022-091 authorizing the City Manager to execute a one-time 

agreement with Halff Associates, Inc. of Shreveport, Louisiana, in an amount not to 

exceed $154,900, with funds budgeted from a 2019 SRTS/TA Call for Projects grant, 

to supply the design, surveying, and drawings for the Kennedy Lane Sidewalk Project 

with the Texas Department of Transportation (TxDOT). 

 

Public Hearing:   

Council Vote:  September 26, 2022 

 

Action Items 

 

VII. FIRST BRIEFINGS 

 

1. Ordinance No. 2022-103 granting a Specific Use Permit to allow a tattoo studio and art 

gallery on an approximate 0.13-acre tract of land (being Tract 231), Thomas Price HRS, 

A-466, located at 3427 New Boston Road. Alfred Smith, owner and Kara May, agent. 

 

Public Hearing:  October 10, 2022 

Council Vote:  October 10, 2022 

 

2. Ordinance No. 2022-104 granting a Specific Use Permit to allow the location of a HUD 

code manufactured home on Lots 5 and 6, Block 2, Grandview Addition, located at 2809 

Findley. Sandra Carroll, owner. 

 

Public Hearing:  October 10, 2022 

Council Vote:  October 10, 2022 

 

3. Ordinance No. 2022-105 rezoning and amending PD-79-8 (C) on an approximate 1.01-

acre tract of land (being Tract 219), Thomas Price HRS, A-466, located at 2315 North 

Robison Road requesting the Planned Development be removed at this location and 

rezoned from Commercial to Single Family-2.  Veronica Hernandez, owner. 

 

Public Hearing:  October 10, 2022 

Council Vote:  October 10, 2022 
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4. Ordinance No. 2022-106 granting a Specific Use Permit to allow permanent cosmetic 

procedures/tattooing on Lots 2 and 3, Block 5, Richmond Development Fourth 

Subdivision located at 4401 Corporate Drive. Timothy Reynolds, Domination Properties, 

owner, and Tammy Wroten, agent. 

 

Public Hearing:  October 10, 2022 

Council Vote:  October 10, 2022 

 

5. Ordinance No. 2022-107 rezoning the west 1/2 of Lot 19, Block 4, Red Cut Heights, 

located at 2503 Sugden from Single Family-2 to Single Family-3. Charles Antwine, 

owner. 

 

Public Hearing:  October 10, 2022 

Council Vote:  October 10, 2022 

 

6. Ordinance No. 2022-108 granting a Specific Use Permit to allow a HUD code 

manufactured home on the west 1/2 of Lot 19, Block 4, Red Cut Heights, located at 2503 

Sugden. Charles Antwine, owner. 

 

Public Hearing:  October 10, 2022 

Council Vote:  October 10, 2022 

 

7. Ordinance No. 2022-109 rezoning Lot 18, Block 4, Red Cut Heights, located at 2503 

Sugden from Single Family-2 to Single Family-3.  Mary Antwine, owner, and Termaine 

Richardson, agent. 

 

Public Hearing:  October 10, 2022 

Council Vote:  October 10, 2022 

 

8. Ordinance No. 2022-110 granting a Specific Use Permit to allow a HUD code 

manufactured home on Lot 18, Block 4, Red Cut Heights, located at 2503 Sugden.  Mary 

Antwine, owner, and Termaine Richardson, agent. 

 

Public Hearing:  October 10, 2022 

Council Vote:  October 10, 2022 

 

9. Ordinance No. 2022-111 rezoning Lot 3, Block 19, Rose Acres Annex, located in the 500 

block of South Bishop Road from Single Family-2 to Industrial-1. Alex Scott Tipton, 

owner. 
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Public Hearing:  October 10, 2022 

Council Vote:  October 10, 2022 

 

10. Ordinance No. 2022-112 amending PD-99-1(C) for site plan approval to allow the 

construction of a metal building on Lots 19C and 19D, Carrie D. Harts 1st Addition, 

located at 704 Piney Road.  Eddie Stephens, owner. 

 

Public Hearing:  October 10, 2022 

Council Vote:  October 10, 2022 

 

11. Resolution No. 2022-114 declaring certain City property acquired for construction of 

City roads along University Avenue as surplus or excess, and approving an agreement 

with Pruett Realty, LLC, for exchange of this City surplus property and purchase of 

property rented by the City located at 903 Elm Street. 

 

Public Hearing:  October 10, 2022 

Council Vote:  October 10, 2022 

 

12. Ordinance No. 2022-115 amending the City’s Traffic Register to establish changes in 

school zone speed limits on certain sections of SH 93 [Summerhill Road]. 

 

Public Hearing:  October 10, 2022 

Council Vote:  October 10, 2022 

 

VIII. PUBLIC HEARINGS 

 

1. Ordinance No. 2022-100 adopting and approving a ten-year water and sewer rate 

structure and scheduled increases of water and sewer rates [per NewGen Strategies & 

Solutions water and sewer rate study]. 

 

Public Hearing:  September 26, 2022 

Council Vote:  September 26, 2022 

 

2. Ordinance No. 2022-101 amending the Code of Ordinances of the City of Texarkana, 

Texas, Land Development Code, Chapter 140 "Zoning", Article VIII - Parking and 

Loading Regulations, Section 140-203, "Parking Space Schedule". 

 

Public Hearing:  September 26, 2022 

Council Vote:  September 26, 2022 
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IX. CITY MANAGER'S REPORT 

 

X. ADMINISTRATIVE COMMENTS 

 

1. City Council 

2. City Staff 

XI. CLOSED SESSION 

 

The City Council will convene into closed session pursuant to Texas Government Code 

Section 551.074 (Personnel Matters) to discuss or deliberate the City Manager's annual 

evaluation, duties, and goals. 

XII. RECONVENE INTO OPEN SESSION 

 

XIII. ADJOURNMENT 

 

 
 

Jennifer Evans  

City Secretary 

  

 

This open meeting of a governmental entity is subject to the Texas Open Meetings Act (Chapter 

551, Government Code). The “Council Chambers” is the room or property where the City 

Council will hold this meeting. 

 

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a 

person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), 

may not enter this property with a concealed handgun. 

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried 

handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun 

licensing law), may not enter this property with a handgun that is carried openly. 

Pursuant to Section 46.03, Penal Code (places weapons prohibited), subsection (a)(14), a person 

commits an offense if the person intentionally, knowingly, or recklessly possesses or goes with a 

firearm, location-restricted knife, club, or prohibited weapon [listed in Penal Code Section 

46.05(a)] in the room or rooms where a meeting of a governmental entity is held, if the meeting 

is an open meeting subject to Chapter 551, Government Code, and if the entity provided notice 

as required by that chapter. 
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This facility is wheelchair accessible and handicap parking is available. If you plan to attend this 

public meeting and you have a disability that requires special arrangements or accommodations, 

please call 903-798-3900 or (TTY) 1-800-RELAY TX (1-800-735-2989) at least 48 hours in 

advance. 



CITY OF TEXARKANA
CITY COUNCIL

 MINUTES ● SEPTEMBER 12, 2022

PAGE 1

Council Chambers Regular Meeting 6:00 PM

220 TEXAS BLVD., TEXARKANA, TX 75501

 

I. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM

Attendee Name Title Status Arrived
Bob Bruggeman Mayor Present
Jean H. Matlock Ward 1 Present
Mary Hart Ward 2 Present
Betty Williams Ward 3 Present
Christie Page Ward 4 Present
Bill Harp Ward 5 Present
Jay Davis Ward 6 Present

City Staff: City Manager David Orr, Jennifer Evans, Kristin Peeples, Brandon Uselton, 
Karey Parker, Eric Schlotter, Tricia Briggs, Dusty Henslee, Jennifer Strayhorn, and 
Mashell Daniel.

Legal Counsel: Jeff Lewis.

II. INVOCATION AND PLEDGE LED BY COUNCIL MEMBER JAY DAVIS

III. MAYOR'S REMARKS AND ITEMS OF COMMUNITY INTEREST

Upcoming City Council Meetings:

Monday, September 26, 2022 at 6:00 p.m.
Monday, October 10, 2022 at 6:00 p.m.
Monday, October 24, 2022 at 6:00 p.m.

Upcoming Special Joint City Council Meeting:

Tuesday, September 13, 2022 at 5:30 p.m. - with Macedonia-Eylau Municipal Utility District 
at 701 S. Kings Highway, Texarkana, Texas

Parks & Recreation Events:

September Events
September 17th Fall Soccer League Begins Wallace Park

6.1
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September 17th Responsible Dog Owner & Training 
Day

Spring Lake Park

September 24th 5K “Run Teal” There is a Cure  
(hosted by Newk’s benefitting OCRA)

Spring Lake Park

Additional Parks & Recreation information can be found on the city’s website at 
<http://www.ci.texarkana.tx.us> or by contacting staff at (903) 798-3978.
.
Mayor Bruggeman shared a letter received from Jimmie Taylor, a resident of Ward 4, 
commending Mashell Daniel and her Building, Code & Inspections staff for exceptional 
customer service. 

The letter stated staff was responsive, helpful, and informative while displaying 
professionalism in complying with the City's code requirements in working with him. 

On behalf of the City Council, Mr. Taylor was thanked for his expressions and kind words 
received.

***

Sadly, Texarkana lost Mr. David Guss Orr Sr. on Friday, September 9th, at the age of 87. He 
was truly a business icon in our city - being known as, "Orr Chevrolet". For many years, he 
was recognized and known for outstanding community service. He also received several 
distinguished awards throughout his lifetime.

He was a doting and involved father and grandfather, and a steadfast husband. He was the 
embodiment of kindheartedness. He was admired and adored by all who knew him.

Funeral services will be held at 2:00 p.m. on Wednesday, September 14th at First United 
Methodist Church in Texarkana, Arkansas. 

In lieu of flowers, the family requests charitable donations be made in David's honor to 
Hospice of Texarkana, First United Methodist Church of Texarkana, Arkansas, or a charity 
of your choice. 

He will be truly missed!

IV. SPECIAL PRESENTATION - LIFENET, INC.

Mayor Bruggeman presented David Baumgardner, recent President and CEO of LifeNet, 
Inc., with a certificate of recognition and city lapel pin for his many years of dedicated 
service. 

He and his wife moved to Texarkana 24 years ago, and even though he's retired, they plan to 
continue calling Texarkana their home. 
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Mr. Baumgardner was honored to have worked with the community for many years and 
thanked the city, especially fire department staff. He said, with a warm smile: "it's a job you 
don't do by yourself!" 

Much success Mr. Baumgardner in this new chapter of your life!

V. OPEN FORUM: COMMENTS FROM THE PUBLIC
Per Council rules, comment time is limited to five minutes, or ten minutes if using a translator. Before 
comments are made, a speaker must complete an information sheet and give to the City Secretary. If your 
comment pertains to an agenda item with a scheduled public hearing or public comment, the Council requires 
that you make your comment at that time; you do not need to complete an information sheet.

There were no public comments made at Open Forum.

VI. APPOINTMENTS TO  BOARDS, COMMISSIONS, AND COMMITTEES

Council Member Davis recommended the appointment of Ross Sarine to an alternate position 
on the Planning and Zoning Commission.

Council Member Williams recommended the appointment of Robert Guillroy to the Historic 
Landmark Preservation Committee.

Motion to make new appointments to various boards, commissions, and committees.
(6:17 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Betty Williams, Ward 3
SECONDER: Mary Hart, Ward 2
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

VII. ITEMS FOR CONSIDERATION

Consent Items

(6:19 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Jay Davis, Ward 6
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

1. Consider approval of the minutes of the Regular Meeting of the City Council held on 
August 22, 2022 at 6:00 PM.

2. City Council receiving and accepting Certification of Unopposed Candidates 
[Councilmember for Ward Four (4) and Councilmember for Ward Six (6)], ordering 
cancellation of the general election to be held on November 8, 2022, and certifying as 
unopposed and hereby elected Christie Page, Councilmember for Ward Four (4), and 
Jay Davis, Coucilmember for Ward Six (6).

3. Resolution No. 2022-099 approving the application for the FY2022 Edward Byrne 
Justice Assistance Grant providing a total in the amount of $13,871, with the City 
receiving $8,323 and Bowie County, Texas, receiving  $5,548.

Public Hearing: 
Council Vote: September 12, 2022

4. Resolution No. 2022-102 approving the application for the FY2023 Bullet-Resistant 
Shield grant program.

Public Hearing: 
Council Vote: September 12, 2022

Action Items

6.1
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5. Ordinance No. 2022-076 amending the budget estimate of the revenues and 
expenditures for the fiscal year ending September 30, 2022, and adopting the budget 
and appropriating resources for the fiscal year beginning October 1, 2022, and ending 
September 30, 2023.

Public Hearing: August 22, 2022
Council Vote: September 12, 2022

The Mayor asked the City Secretary for a roll call vote.
(6:21 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Bill Harp, Ward 5
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

6. Resolution No. 2022-080 approving the Fiscal Year 2023 Master Fee List.

Public Hearing: August 22, 2022
Council Vote: September 12, 2022

(6:22 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Jay Davis, Ward 6
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

7. Ordinance No. 2022-089 discussing and considering all matters incident and related 
to the issuance and sale of “City of Texarkana, Texas, Combination Tax and Revenue 
Certificates of Obligation, Series 2022”, including the adoption of an ordinance 
authorizing the issuance of such certificates.

Public Hearing: 
Council Vote: September 12, 2022

Kristin Peeples briefed this agenda item. Jason Hughes, with Hilltop Securities, made 
additional comments.
(6:28 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Betty Williams, Ward 3
SECONDER: Mary Hart, Ward 2
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

VIII. FIRST BRIEFINGS

1. Ordinance No. 2022-100 adopting and approving a ten-year water and sewer rate 
structure and scheduled increases of water and sewer rates [per NewGen Strategies & 
Solutions water and sewer rate study].

Public Hearing: September 26, 2022
Council Vote: September 26, 2022

Tricia Briggs briefed this agenda item.

RESULT: MOVED FORWARD Next: 9/26/2022 6:00 PM

2. Ordinance No. 2022-101 amending the Code of Ordinances of the City of Texarkana, 
Texas, Land Development Code, Chapter 140 "Zoning", Article VIII - Parking and 
Loading Regulations, Section 140-203, "Parking Space Schedule".

Public Hearing: September 26, 2022
Council Vote: September 26, 2022

Mashell Daniel briefed this agenda item.

RESULT: MOVED FORWARD Next: 9/26/2022 6:00 PM

IX. PUBLIC HEARINGS

1. First motion made for the M&O component of the ad valorem tax rate prior to 
consideration and adoption of Ordinance No. 2022-078.
Council Member Harp made this motion:

“I move that the City adopt an ad valorem tax rate of $0.467811 on each $100.00 of 
assessed valuation of taxable property to fund the City’s maintenance and operation 
expenditures for the next fiscal year ending September 30, 2023.”

The Mayor asked the City Secretary for a roll call vote. 
(6:39 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Mary Hart, Ward 2
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

2. Second motion made for the debt service component of the ad valorem tax rate prior to 
consideration and adoption of Ordinance No. 2022-078.
Council Member Harp made this motion:

“I move that the City adopt an ad valorem tax rate of $0.182189 on each $100.00 of 
assessed valuation of taxable property for the purpose of maintaining an Interest and 
Sinking Fund with which to pay debt service for the next fiscal year ending September 
30, 2023.”

The Mayor asked the City Secretary for a roll call vote. 
(6:40 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Jay Davis, Ward 6
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

3. Ordinance No. 2022-078 fixing the tax rate and levy in and for the City of Texarkana, 
Texas, for the fiscal year ending September 30, 2023, upon all taxable property in the 
City of Texarkana, Texas.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

There were no public comments made at this hearing.

Council Member Harp made this motion:

“I move that the property tax rate be increased by the adoption of a tax rate of $0.650000, 
which is effectively a 11.10% increase in the tax rate.”

The Mayor asked the City Secretary for a roll call vote.
(6:42 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

4. Ordinance No. 2022-079 ratifying the recently adopted budget that contains a property 
tax rate that raises more total property taxes than the previous year.  [Note:  As of the 
posting date of this agenda, the referenced property tax proposed for the Fiscal Year 
2022-23 budget is a tax rate of $0.6500 per $100 of assessed valuation — the same tax 
rate adopted for Fiscal Year 2021-22.]

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

There were no public comments made at this hearing. The Mayor asked the City 
Secretary for a roll call vote.
(6:43 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Jay Davis, Ward 6
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

5. Resolution No. 2022-092 approving the Texarkana Airport Authority to donate the Air 
Force RADOME to the Air Force Radar Museum in Bellefontaine, Ohio.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

There were no public comments made at this hearing.
(6:44 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

6. Ordinance No 2022-094 approving an amendment to PD-11-4 to allow food sales on Lots 
17-19, Block 3, Feinberg Addition, located at 1502 Summerhill Road.  Ma Santos 
Cerritos Santana, owner and Rosa Maya, agent.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022
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Ma Santos Cerritos Santana spoke in favor of this proposed ordinance via translator, 
Olivia Hernandez.
(6:48 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

7. Ordinance No. 2022-095 granting a Specific Use Permit to allow new and used auto sales 
(outdoor lot) on Part of Lots 1, 2, and 3, Block 2, Parish Place Addition, located at 2719 
Summerhill Road. Largardia Washington, owner and Gyrko Sojo, agent.  (A 3/4 vote of 
the Council is required to approve this request.)

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

Gyrko Sojo spoke in favor of this proposed ordinance.
(6:57 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Jean H. Matlock, Ward 1
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

8. Ordinance No. 2022-096 granting a Specific Use Permit to allow  a tattoo studio on Lot 
1, Block 5, Richmond Hill 2nd Addition located at 3016 Richmond Road.  Ken Autrey, 
owner, and Russell Beydler, agent.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

Russell Beydler spoke in favor of this proposed ordinance.
(6:59 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Bill Harp, Ward 5
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

9. Ordinance No. 2022-097 rezoning Lots 1 and 2, Block 2, Richmond Place Addition, 
located at 3107 Richmond Road from Neighborhood Service to General Retail.  Amos 
Kropf, owner and Kevin Dew, agent.
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Public Hearing: September 12, 2022
Council Vote: September 12, 2022

There were no public comments made at this hearing.
(7:01 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

10. Ordinance No. 2022-098 granting an amendment to PD-22-1 for site plan approval on 
Lot 1, Block 2, Richmond Place, located at 3107 Richmond Road. Amos Kropf, owner 
and Kevin Dew, agent.

Public Hearing: September 12, 2022
Council Vote: September 12, 2022

There were no public comments made at this hearing.
(7:02 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Mary Hart, Ward 2
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

X. CITY MANAGER'S REPORT

Legislative Affairs - Conference Calls with State Legislators 
As part of McWilliams and Associates legislative outreach efforts, ahead of the upcoming 
session, the Mayor and City Manager had the recent opportunity to speak with 
Representative Shawn Thierry who serves as the Vice Chair of the House Ways & Means 
Committee. 

They also had the opportunity to visit with Representative Jim Murphy, who previously 
served as the Chair of the House Ways & Means Committee. The committee heard testimony 
last week on several topics including Chapter 313 economic development agreements and the 
voter approval/effective tax rate legislation. 

Reminder: 2nd Joint Meeting with the Macedonia-Eylau Municipal Utility District 
September 13th at 5:30 p.m. Location: MUD Offices 701. S Kings Hwy, Texarkana, 
Texas
The second joint meeting with the Macedonia-Eylau Municipal Utility District - will be held 
on September 13th at 5:30 p.m. at the MUD Offices. A quorum of councilmembers will need 
to be present for the meeting. Councilmembers should contact Jennifer Evans to confirm 
attendance.

6.1
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Minutes City Council September 12, 2022

Page 11  

Lake Wright Patman Meeting - Saturday, September 17th 
As part of the City and Riverbend’s ongoing efforts to secure the City's water rights under 
the Ultimate Rule Curve agreement, the City will be meeting with officials from the U.S. 
Corp of Engineers and Texas State Preservation Office on Saturday, September 17th at Lake 
Wright Patman. Staff will provide an update after the weekend’s visit.

Save the Date: Topping Out Ceremony - Thursday, September 22nd 
The airport has tentatively set September 22nd for the topping out ceremony at the terminal 
building which marks the last structural beam being set. Please save this date as a placeholder 
as more information will be sent out soon. 

XI. ADMINISTRATIVE COMMENTS

1. City Council
The Mayor recognized and thanked Van Alexander, chairperson of the Budget Advisory 
Committee, for his and all the members' hard work in making recommendations to staff 
for the City's fiscal year 2023 budget.

2. City Staff
City Manager Orr thanked the council for adopting the fiscal year 2023 budget. He also 
thanked the members of this year's Budget Advisory Committee members for their input.

XII. CLOSED SESSION

The City Council convened into closed session pursuant to Texas Government Code Section 
551.071 - Consultation with the City Attorney.

XIII. RECONVENED INTO OPEN SESSION

XIV. ADJOURNMENT

A motion was made to adjourn the meeting.
(8:14 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Bill Harp, Ward 5
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Williams, Page, Harp, Davis
EXCUSED: Bruggeman

6.1
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CITY OF TEXARKANA
CITY COUNCIL

 MINUTES ● SEPTEMBER 13, 2022

PAGE 1

ME-Municipal Utility District Special Joint Meeting 5:30 PM

701 SOUTH KINGS HIGHWAY, TEXARKANA, TX 75501

 

I. A SPECIAL JOINT MEETING BY AND BETWEEN THE MACEDONIA-EYLAU 
MUNICIPAL UTILITY DISTRICT NO. 1 OF BOWIE COUNTY, TEXAS, AND THE 
CITY COUNCIL OF THE CITY OF TEXARKANA, TEXAS

II. CALL TO ORDER BY UTILITY DISTRICT BOARD PRESIDENT DEBRA ELIJAH, 
MUNICIPAL UTILITY DISTRICT BOARD ROLL CALL, ESTABLISHMENT OF 
QUORUM

Debra Elijah confirmed attendance for the following utility district board members: Vincent 
Johnson, Robert Radford, Robert Bryan, and Malvin Patterson.

III. CALL TO ORDER BY MAYOR BOB BRUGGEMAN, CITY COUNCIL ROLL 
CALL, ESTABLISHMENT OF QUORUM

Attendee Name Title Status Arrived
Bob Bruggeman Mayor Present
Jean H. Matlock Ward 1 Present
Mary Hart Ward 2 Present
Betty Williams Ward 3 Absent
Christie Page Ward 4 Absent
Bill Harp Ward 5 Absent
Jay Davis Ward 6 Present

Staff Present: City Manager David Orr, Jennifer Evans.

Legal Counsel: Jeff Lewis.

IV. SPECIAL PUBLIC HEARING - PROPOSED STRATEGIC PARTNERSHIP 
AGREEMENT

There were no members of the public who presented evidence regarding a proposed Strategic 
Partnership Agreement for commercial development of specific, limited territory within the 
Municipal Utility District and the City's extraterritorial jurisdiction as authorized by Section 
43.0751 of the Texas Local Government Code.

6.2
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Minutes City Council September 13, 2022

Page 2  

David Wesselhoft addressed the joint board officials asking what area is proposed to be 
annexed. City Attorney Lewis responded and showed him a color map outlining the potential 
site.

Strategic Partnership Agreement

RESULT: COMPLETED

V. DISCUSSION OF MUNICIPAL UTILITY DISTRICT BOARD OF DIRECTORS 
MEETING DATE FOR CONSIDERATION OF ADOPTING PROPOSED 
STRATEGIC PARTNERSHIP AGREEMENT

Board President Elijah said the utility board members would meet in the next seven days to 
set a meeting for consideration of either adopting or rejecting the proposed strategic 
partnership agreement. The meeting will be posted.

VI. ADJOURNMENT OF JOINT MEETING - BY MUNICIPAL UTILITY DISTRICT 
BOARD PRESIDENT DEBRA ELIJAH AND MAYOR BOB BRUGGEMAN

A motion was made to adjourn the meeting.
(5:51 p.m.)

RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Mary Hart, Ward 2
AYES: Bruggeman, Matlock, Hart, Davis
ABSENT: Williams, Page, Harp

6.2
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: Public Works Department Action Officer: Amanda Freeland,  

Subject: 

Resolution No. 2022-091 authorizing the City Manager to execute a one-time 

agreement with Halff Associates, Inc. of Shreveport, Louisiana, in an amount 

not to exceed $154,900, with funds budgeted from a 2019 SRTS/TA Call for 

Projects grant, to supply the design, surveying, and drawings for the Kennedy 

Lane Sidewalk Project with the Texas Department of Transportation (TxDOT). 

Briefing: 9/26/2022 Public Hearing:  Council Vote: 9/26/2022 

 

  Item Schedule 
Schedule 3: No briefing required (one week) 

 
Updates/History of Briefing: 

NOT APPLICABLE 
 

Executive Summary and Background Information:  
Date of Request for Qualifications (RFQ 22-2001-08) posted on website: July 8, 2022 
Dates published in Texarkana Gazette: July 10, 2022, and July 17, 2022 
Opened Bids: July 21, 2022 
Bids received: MTG Engineering & Surveying, Halff Assocaites, Inc., and Goodwin-Lasiter-Strong (GLS).   
Most Responsible Bidder: Halff Associates, Inc.; See ATTH 01 for the Contract Proposal 
Budget: 2019 SRTS/ TA CALL FOR PROJECTS GRANT 
Policy Exceptions: None 
Scope of Work: Design, Surveying, and Drawings for the Kennedy Lane Sidewalk Project with the Texas 
Department of Transportation (TXDOT).   
 
Total Contract price is $154,900.00. There is no City match required for this project.   
 

• The City of Texarkana and Texas Department of Transportation (TxDOT) are co-funding sidewalk 
projects within the City limits of Texarkana.  

• The City is heading up the Design aspect of the projects and the Texas Department of Transportation 
(TxDOT) will be in charge of the construction. 

 

Potential Options: 

• Approve CM to enter into Contract 

• Not Approve CM to enter into Contract 
 

 

 

Fiscal Implications: 
2019 SRTS/ TA CALL FOR PROJECTS GRANT 
 

Staff Recommendation: 
Staff recommends approval 

Briefing Sheet
    

Version:  

Update Date: 9/21/2022 8:38 AM 

6.3
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City of Texarkana, Texas 

  2 of 2 

 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

a. 2022-091 RES TxDOT Kennedy Lane Sidewalk Project (DOCX) 

b. 2022-091 ATTH 01 Proposal (PDF) 

c. 2022-091 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Public Works Department Amanda Freeland Department Head Review

 Completed 09/21/2022 8:38 AM 

Public Works Department Dusty Henslee Review Completed

 09/21/2022 8:43 AM 

Planning and Community Development Vashil Fernandez Review Pending

  

Finance Department Kristin Peeples Finance Review Pending  

City Manager  City Manager Review Pending  

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 

 

 

Meeting History 
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RESOLUTION NO. 2022-091 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AUTHORIZING THE CITY MANAGER TO 

EXECUTE AN AGREEMENT WITH HALFF ASSOCIATES, INC. OF 

SHREVEPORT, LOUISIANA, IN AN AMOUNT NOT TO EXCEED ONE 

HUNDRED FIFTY-FOUR THOUSAND NINE HUNDRED DOLLARS 

($154,900), TO BE PAID FROM THE 2019 SRTS/ TA CALL FOR 

PROJECTS GRANT; AND ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, the City is partnering with the Texas Department of Transportation (TxDOT) to create 

needed sidewalks throughout the city and is utilizing a 2019 grant for the design portion of the 

Kennedy Lane Sidewalk Project; and 

WHEREAS, this cost is included in the City’s 20% portion of the matching requirement for the 

grant; and 

WHEREAS, on July 21, 2022, three (3) proposals were received and Halff Associates, Inc., of 

Shreveport, Louisiana, submitted the most responsible proposal attached hereto as ATTH 01; and 

WHEREAS, the bidder met the specifications for an agreement to provide the design, surveying, 

and drawings for this sidewalk project; and  

WHEREAS, funds are available through the 2019 SRTS/ TA Call for Projects Grant. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

SECTION 1:  The most responsible proposal for the TxDOT Kennedy Lane Sidewalk Project for 

the City is hereby declared to be Halff Associates, Inc., of Shreveport, Louisiana. 

SECTION 2:  The City Manager be and is hereby authorized to execute an agreement with Halff 

Associates, Inc., of Shreveport, Louisiana. 

 SECTION 3:  This Resolution shall be in full force and in effect from and after its passage and 

approval. 

PASSED AND APPROVED in Regular Council Session on this the 26th day of September, 

2022. 

 

ATTEST:        

 

 

__________________________________  _________________________________ 

JENNIFER EVANS, CITY SECRETARY  BOB BRUGGEMAN, MAYOR 
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Agreement For Professional Services (Public Client-Scope of Services) - Page 1 of 5           _____________/________________
Revised 15 July 2022 Client Initial / Date

AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES ON
A DEFINED SCOPE OF SERVICES BASIS

This Agreement for Professional Engineering Services (“Agreement”) is entered into by the City of Texarkana, Texas
a Home Rule City of the State of Texas (“Client”), duly authorized to act by the City Council of said Client, and HALFF
ASSOCIATES, INC., a Texas corporation, acting through a duly authorized officer (“Engineer”), relative to Engineer
providing professional engineering services to Client.  Client and Engineer may be collectively referred to as the
“Parties” or individually as a “Party”.

W I T N E S S E T H:

For the mutual promises and benefits herein described, Client and Engineer agree as follows:

I. TERM OF AGREEMENT. This Agreement shall become effective on the date of its execution by both Parties
and shall continue in effect thereafter until terminated as provided herein.

II. SERVICES TO BE PERFORMED BY ENGINEER.  Engineer shall provide to Client basic engineering services
as described in the Scope of Services attachments and fully incorporated herein as “Exhibit A”, “Exhibit B”, and
Exhibit C” which services may include, but will not be limited to, those services normally rendered by an engineer to
a Home Rule City. Engineer shall perform its obligations under this Agreement as an independent contractor and not
as an agent or fiduciary of any other party.

III. COMPENSATION. Client agrees to pay monthly invoices or their undisputed portions within thirty (30)
calendar days of receipt.  Payment later than thirty (30) calendar days shall include interest at one percent (1%) per
month or lesser maximum enforceable interest rate, from the date Client received the invoice until the date Engineer
receives payment.  Such interest is due and payable when the overdue payment is made.

It is understood and agreed by the Parties that Engineer’s receipt of payment(s) from Client is not contingent
upon Client’s receipt of payment, funding, reimbursement, or any other remuneration from others.

Time-related charges will be billed as specified in this Agreement. Unless stated otherwise in this Agreement,
direct expenses, subcontracted services, and direct costs will be billed at actual cost plus a service charge of ten
percent (10%). Mileage will be billed at current IRS rates.

IV. CLIENT’S OBLIGATIONS.  Client agrees that it will (i) designate a specific person to act as Client’s
representative, (ii) provide Engineer with any previous studies, reports, data, budget constraints, special Client
requirements, or other pertinent information known to Client, when necessitated by a project, (iii) provide site access,
and to provide those services described in the attached Scope of Services, assist Engineer in obtaining access to
property necessary for performance of Engineer’s work for Client, (iv) make prompt payments in response to
Engineer’s statements and (v) respond in a timely manner to requests from Engineer.  Engineer is entitled to rely upon
and use, without independent verification and without liability, all information and services provided by Client or
Client’s representatives.

V. TERMINATION OF WORK. Either Client or Engineer may terminate this Agreement at any time with or
without cause upon giving the other Party ten (10) calendar days’ prior written notice. Client agrees that termination
of Engineer for Client’s convenience shall only be utilized in good faith and shall not be utilized if either the purpose
or the result of such termination is the performance of all or part of Engineer’s services under this Agreement by Client
or by another service provider.  Following Engineer’s receipt of such termination notice Client shall, within ten (10)
calendar days of Client’s receipt of Engineer’s final invoice, pay Engineer for all services rendered and all costs
incurred up to the date of Engineer’s receipt of such notice of termination.

VI. OWNERSHIP OF DOCUMENTS. Upon Engineer’s completion of services and receipt of payment in full,
Engineer shall grant to Client a non-exclusive license to possess the final drawings and instruments produced in
connection with Engineer’s performance of the work under this Agreement, if any. Said drawings and instruments
may be copied, duplicated, reproduced, and used by Client for the purpose of constructing, operating, and maintaining
the improvements. Client agrees that such documents are not intended or represented to be suitable for reuse by
Client or others for purposes outside the Scope of Services of this Agreement. Notwithstanding the foregoing, Client

2022-091 ATTH 01
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Agreement For Professional Services (Public Client-Scope of Services) - Page 2 of 5           _____________/________________
Revised 15 July 2022 Client Initial / Date

understands and agrees that any and all computer programs, GIS applications, proprietary data or processes, and
certain other items related to the services performable under this Agreement are and shall remain the sole and
exclusive property of Engineer and may not be used or reused, in any form, by Client without the express written
authorization of Engineer.  Client agrees that any reuse by Client, or by those who obtain said information from or
through Client, without written verification or adaptation by Engineer, will be at Client’s sole risk and without liability
or legal exposure to Engineer or to Engineer’s employees, agents, representatives, officers, directors, affiliates,
shareholders, owners, members, managers, attorneys, subsidiary entities, advisors, subconsultants or independent
contractors or associates. Engineer may reuse all drawings, reports, data, and other information developed in
performing the services described by this Agreement in Engineer’s other activities. Under no circumstances shall
delivery of electronic files for use by Client be deemed a sale by Engineer, and Engineer makes no warranties, either
express or implied, of merchantability or fitness for any particular purpose. In no event shall Engineer be liable for
any damages, including but not limited to indirect or consequential damages, as a result of Client’s unauthorized use
or reuse of the electronic files. Client is aware that differences may exist between the electronic files delivered and the
printed hard-copy original documents. In the event of a conflict between the signed original documents prepared by
Engineer and any electronic or other files or data provided, it is understood and agreed that the original signed or
sealed hard-copy documents shall govern.

VII. NOTICES.  Any notices to be given hereunder by either Party to the other may be affected either by personal
delivery, in writing, or by registered or certified mail.

VIII. SOLE PARTIES AND ENTIRE AGREEMENT.  This Agreement shall not create any rights or benefits to anyone
except Client and Engineer and contains the entire Agreement between the Parties.  Oral modifications to this
Agreement shall have no force or effect.

IX. INSURANCE.  Engineer shall, at its own expense, purchase, maintain and keep in force throughout the
duration of this Agreement and for a period of four (4) years thereafter, professional liability insurance.  The limits of
liability shall be $2,000,000 per claim and in the aggregate.  Engineer shall submit to Client a certificate of insurance
prior to commencing any work for Client.

X. PROMPT PERFORMANCE BY ENGINEER.  All services provided by Engineer hereunder shall be performed
in accordance with the degree of care and skill ordinarily exercised under similar circumstances by competent
members of the engineering profession in the State of Texas applicable to such engineering services contemplated by
this Agreement.

XI. CLIENT OBJECTION TO PERSONNEL.  If at any time after entering into this Agreement Client has any
reasonable objection to any of Engineer’s personnel, or any personnel, professionals and/or consultants retained by
Engineer, Engineer shall promptly propose substitutes to whom Client has no reasonable objection, and Engineer’s
compensation shall be equitably adjusted to reflect any difference in Engineer’s costs occasioned by such substitution.

XII. ASSIGNMENT AND DELEGATION.  Neither Client nor Engineer may assign their rights or delegate their
duties without the written consent of the other Party.  This Agreement is binding on Client and Engineer to the fullest
extent permitted by law.  Nothing herein is to be construed as creating any personal liability on the part of any Client
officer, employee or agent.

XIII. JURISDICTION AND VENUE. This Agreement shall be administered under the substantive laws of the State
of Texas (and not its conflicts of law principles) which shall be used to govern all matters arising out of, or relating to,
this Agreement and all of the transactions it contemplates, including without limitation, its validity, interpretation,
construction, performance and enforcement.  Exclusive venue shall lie in any court of competent jurisdiction in Bowie
County, Texas.

XIV. INTEGRATION, MERGER AND SEVERABILITY. This Agreement and the Scope of Services, including fee and
schedule are fully incorporated herein and represent the entire understanding of Client and Engineer. No prior oral
or written understanding shall be of any force or effect with respect to those matters covered herein. The Agreement
may not be modified or altered except in writing signed by both Parties. This Agreement constitutes, represents and
is intended by the Parties to be the complete and final statement and expression of all the terms and arrangements
between the Parties to this Agreement with respect to the matters provided for in this Agreement.  This Agreement
supersedes any and all prior or contemporaneous agreements, understandings, negotiations, and discussions
between the Parties and all such matters are merged into this Agreement. Should any one or more of the provisions
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Agreement For Professional Services (Public Client-Scope of Services) - Page 3 of 5           _____________/________________
Revised 15 July 2022 Client Initial / Date

contained in this Agreement be determined by a court of competent jurisdiction or by legislative pronouncement to
be void, invalid, illegal, or unenforceable in any respect, such voiding, invalidity, illegality, or unenforceability shall
not affect any other provision hereof, and this Agreement shall be considered as if the entirety of such void, invalid,
illegal, or unenforceable provision had never been contained in this Agreement.

XV.    EXCLUSIVITY OF REMEDIES. The Parties acknowledge and agree that the remedies set forth in this
Agreement (Agreed Remedies) are and shall remain the Parties’ sole and exclusive remedy with respect to any claim
arising from, or out of, or related to, the subject matter of this Agreement.  The Parties agree that Engineer is to have
no liability or responsibility whatsoever to Client for any claim(s) or loss(es) of any nature, except as set forth in this
Agreement.   No Party shall be able to avoid the limitations expressly set forth in this Agreement by electing to pursue
some other remedy.

XVI.  TIMELINESS OF PERFORMANCE. Engineer shall perform its professional services with due and reasonable
diligence consistent with sound professional practices.

XVII. DISPUTE RESOLUTION.  In the event of any disagreement or conflict concerning the interpretation of this
Agreement, and such disagreement cannot be resolved by the signatories hereto, the signatories agree to schedule a
series of no less than two (2) meetings of senior personnel of Client and Engineer in which the disagreement or conflict
will be discussed.  The first of such meetings will be scheduled as soon as possible following identification of such
disagreement or conflict and the second meeting must occur within thirty (30) calendar days following the initial
meeting.  Subsequent meetings, if any, may be scheduled upon mutual agreement of the Parties.  The Parties agree
that these two (2) meetings are conditions precedent to the institution of legal proceedings unless such meetings will
adversely affect the rights of one or more of the Parties as such rights relate to statutes of limitation or repose.

XVIII.  PROJECT ENHANCEMENT/BETTERMENT.    IF A COMPONENT OF CLIENT’S PROJECT IS OMITTED FROM
ENGINEER’S CONTRACT DOCUMENTS DUE TO THE BREACH OF CONTRACT OR NEGLIGENCE OF ENGINEER,
ENGINEER WILL NOT BE LIABLE TO CLIENT TO THE EXTENT OF ANY BETTERMENT OR ADDED VALUE TO THE
PROJECT. SPECIFICALLY, CLIENT WILL BE RESPONSIBLE FOR THE AMOUNT IT WOULD HAVE PAID TO THE
CONSTRUCTION CONTRACTOR (OR SUPPLIER OR SUBCONTRACTOR OR OTHER) FOR THE COMPONENT AS IF
SUCH HAD BEEN INCLUDED IN ENGINEER’S CONTRACT DOCUMENTS.  NOTWITHSTANDING THE FOREGOING,
ENGINEER WILL BE RESPONSIBLE, IF AT ALL, TO THE EXTENT REASONABLE AND NECESSARY TO PLACE
CLIENT IN THE SAME POSITION IT WOULD HAVE BEEN BUT FOR SUCH BREACH OR NEGLIGENCE, FOR THE
REASONABLE (I) RETROFIT EXPENSE, (II) WASTE, OR (III) INTERVENING INCREASE IN THE COST OF THE
COMPONENT FURNISHED THROUGH A CHANGE ORDER FROM THE CONTRACTOR.   TO THE EXTENT THAT THE
CONTRACTOR PROVIDED UNIT PRICING, CLIENT UNDERSTANDS AND AGREES THAT THE ISSUE OF
INTERVENING UNIT COST INCREASES WOULD ONLY BE APPLICABLE TO NEWLY IDENTIFIED ITEMS, NOT
INCREASES IN QUANTITY OF EXISTING ITEMS.

IF IT IS NECESSARY TO REPLACE A COMPONENT OF THE PROJECT DUE TO THE BREACH OF CONTRACT OR
NEGLIGENCE OF ENGINEER, ENGINEER WILL NOT BE LIABLE TO CLIENT FOR THE ENHANCEMENT OR
UPGRADE OF THE COMPONENT BEYOND THAT ORIGINALLY INCLUDED IN THE CONTRACT DOCUMENTS. IN
ADDITION, IF THE COMPONENT HAS AN IDENTIFIABLE USEFUL LIFE THAT IS LESS THAN THE
SYSTEM/STRUCTURE/IMPROVEMENT ITSELF, THE DAMAGES OF THE OWNER SHALL BE REDUCED TO THE
EXTENT THAT THE USEFUL LIFE OF THE COMPONENT WILL BE EXTENDED BY THE REPLACEMENT THEREOF.

SHOULD THERE BE AN ALLEGATION OF ERROR, NEGLIGENCE, BREACH OR OTHER DEFICIENCY IN THE
SERVICES OF ENGINEER OR ANY OF ITS CONSULTANTS, AND SHOULD SUCH ALLEGATION RELATE TO A
CONDITION, COMPONENT, OR ITEM IN THE SERVICES OR THE PROJECT THAT IS ALLEGED OR OTHERWISE
CLAIMED TO BE INACCURATE OR OMITTED FROM ENGINEER’S DRAWINGS, INSTRUMENTS OR OTHER
DOCUMENTS PREPARED UNDER THIS AGREEMENT, IT IS UNDERSTOOD AND AGREED BY ALL PARTIES THAT
ENGINEER AND ITS CONSULTANT’S LIABILITY, IF ANY, SHALL EXCLUDE ANY AND ALL DAMAGES, COSTS, OR
EXPENSES THAT CREATE OR RESULT IN ADDED VALUE, UPGRADE, BETTERMENT OR ENHANCEMENT OF THE
PROJECT AS SUCH RELATE TO THE INACCURATE OR OMITTED CONDITION, COMPONENT, OR ITEM AS
ORIGINALLY DESIGNED.
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Agreement For Professional Services (Public Client-Scope of Services) - Page 4 of 5           _____________/________________
Revised 15 July 2022 Client Initial / Date

XIX.  AGREED REMEDIES
A. IT IS THE INTENT OF THE PARTIES TO THIS AGREEMENT THAT ENGINEER'S SERVICES UNDER THIS
AGREEMENT SHALL NOT SUBJECT ENGINEER'S INDIVIDUAL EMPLOYEES, OFFICERS OR DIRECTORS TO ANY
PERSONAL LEGAL EXPOSURE FOR CLAIMS AND RISKS ASSOCIATED WITH THE SERVICES THAT ARE EITHER
PERFORMED OR PERFORMABLE UNDER THIS AGREEMENT. FOR PROJECTS/SERVICES PERFORMED IN
FLORIDA OR PURSUANT TO FLORIDA LAW, FLORIDA STATUTE 558.0035 STATES THAT
AN INDIVIDUAL EMPLOYEE OR AGENT MAY NOT BE HELD INDIVIDUALLY LIABLE FOR
NEGLIGENCE.
B. IN RECOGNITION OF THE RELATIVE RISKS AND BENEFITS OF THE PROJECT TO BOTH CLIENT AND
ENGINEER AND ACKNOWLEDGING THAT THE ALLOCATION OF RISKS AND LIMITATIONS OF REMEDIES ARE
BUSINESS UNDERSTANDINGS BETWEEN THE PARTIES AND THESE RISKS AND REMEDIES SHALL APPLY TO ALL
POSSIBLE LEGAL THEORIES OF RECOVERY, CLIENT AGREES, TO THE FULLEST EXTENT PERMITTED BY LAW,
AND NOTWITHSTANDING ANY OTHER PROVISIONS OF THIS AGREEMENT OR ANY REFERENCE TO INSURANCE
OR THE EXISTENCE OF APPLICABLE INSURANCE COVERAGE, THAT THE TOTAL LIABILITY, IN THE
AGGREGATE, OF ENGINEER AND ENGINEER'S OFFICERS, DIRECTORS, EMPLOYEES, AGENTS, AND
SUBCONSULTANTS TO CLIENT OR TO ANYONE CLAIMING BY, THROUGH OR UNDER CLIENT, FOR ANY AND ALL
CLAIMS, LOSSES, COSTS OR DAMAGES WHATSOEVER ARISING OUT OF, RESULTING FROM, OR IN ANY WAY
RELATED TO, THE SERVICES UNDER THIS AGREEMENT FROM ANY CAUSE OR CAUSES OF ENGINEER OR
ENGINEER'S OFFICERS, DIRECTORS, EMPLOYEES, AGENTS, AND SUBCONSULTANTS, SHALL NOT EXCEED
ENGINEER'S FEE RECEIVED FOR THE SERVICES PERFORMED, ADJUSTED DOWNWARD TO ACCOUNT FOR
SUBCONSULTANT/SUBCONTRACTOR FEES INCURRED AND REIMBURSABLE EXPENSES UNDER THIS
AGREEMENT OR $50,000, WHICHEVER IS LOWER. INCREASED LIMITS MAY BE NEGOTIATED FOR AN
ADDITIONAL FEE.

C. NOTWITHSTANDING ANY OTHER PROVISION OF THE AGREEMENT, ENGINEER SHALL HAVE NO
LIABILITY TO CLIENT FOR CONTINGENT, CONSEQUENTIAL OR OTHER INDIRECT DAMAGES INCLUDING,
WITHOUT LIMITATION, DAMAGES FOR LOSS OF USE, REVENUE OR PROFIT; OPERATING COSTS AND FACILITY
DOWNTIME; OR OTHER SIMILAR BUSINESS INTERRUPTION LOSSES, HOWEVER, THE SAME MAY BE CAUSED.

D. CLIENT MAY NOT ASSERT ANY CLAIM AGAINST ENGINEER AFTER THE SHORTER OF (1) THREE (3)
YEARS FROM SUBSTANTIAL COMPLETION OF SERVICES GIVING RISE TO THE CLAIM, OR (2) THE STATUTE OF
LIMITATION PROVIDED BY LAW.

E. IT IS UNDERSTOOD AND AGREED BY BOTH PARTIES TO THIS AGREEMENT THAT THE FIRST TEN
DOLLARS ($10.00) OF REMUNERATION PAID TO ENGINEER UNDER THIS AGREEMENT SHALL BE IN
CONSIDERATION FOR INDEMNITY/INDEMNIFICATION PROVIDED FOR IN THIS AGREEMENT.

XX.  WAIVER. Any failure by Engineer to require strict compliance with any provision of this Agreement shall not
be construed as a waiver of such provision, and Engineer may subsequently require strict compliance at any time,
notwithstanding any prior failure to do so.

XXI. SIGNATORIES.  Client and Engineer mutually warrant and represent that the representation of each who is
executing this Agreement on behalf of Client or Engineer, respectively, has full authority to execute this Agreement
and bind the entity so represented.

[SIGNATURE PAGE TO FOLLOW]
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Agreement For Professional Services (Public Client-Scope of Services) - Page 5 of 5           _____________/________________
Revised 15 July 2022 Client Initial / Date

IN WITNESS WHEREOF, the Parties, having read and understood this Agreement, have executed
such in duplicate copies, each of which shall have full dignity and force as an original, on the _____ day
of _______________________, 20___.

HALFF ASSOCIATES, INC. CLIENT: CITY OF TEXARKANA, TEXAS, Texas

By: By:
Signature Signature

Printed Name Printed Name

Title Title

Date Date
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EXHIBIT A
SCOPE OF WORK

for
Kennedy Lane Bicycle & Pedestrian Improvements

Texarkana, Texas

1. Description:
The City of Texarkana, Texas (“City”) was awarded funds from the Texas
Department of Transportation for a Transportation Alternatives Set-Aside (TASA)
project to construct sidewalks and bike lanes in Texarkana along Kennedy Lane
from N. Robison Road to Cowhorn Creek Road, including bike and pedestrian
striping and signage improvements.

Specifically, the project limits are as follows:

 North Robison Road from FM 559 (Richmond Road) – Approximately 600’ of new
sidewalk on the east side of North Robison Road.

 Kennedy Lane from North Robison Road to SH 93 (Summerhill Road) –
Approximately 4,500’ of new sidewalk on the south side of Kennedy Lane and
approximately 2,800’ of new sidewalk on the north side of Kennedy Lane.

 Cowhorn Creek from Kennedy Lane to College Drive – Approximately 2,500’ of
new shared use path on the west side of Cowhorn Creek open channel drainage
ditch.

2. Assumptions:
Halff Associates, Inc. (“Consultant”) services shall include only services that are
normal and customary and are not represented as including special services or
those requiring expertise that is greater than that provided by other service
providers.  A list of clarifications and exclusions is included as Exhibit “B”.

3. Design Services:

A. Surveying:  The Consultant shall provide surveying services, which, in general,
may be defined as normal services applicable to a project of this type.  The
following particulars will also apply.

(1) Horizontal and vertical control shall be established such that all points of
construction shall be within 500 feet of a benchmark.  Control should not be
subject to loss during construction.  Fire hydrants and similar appurtenances
are not to be used for control.  The surveyor shall establish temporary control
throughout the length of the project.

(2) Topographic features will be surveyed along with any and all other features
needed for design, review, permitting, construction, and inspection of the
project.  Coverage will extend beyond the proposed rights-of-way far enough
to integrate the design with the adjacent properties.
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(3) Underground utilities will be shown based on “One Call” markings and/or
utility company or City provided utility maps.

(4) The existing rights-of-way shall be established by as-built or plat maps
provided by the City, and shall be considered “approximate”. All proposed
improvements shall occur within the approximate rights-of-way.  Prior to
surveying on private property, the surveyor shall secure written permission
from the property owners and/or tenant and shall provide the City a copy of
said written permission.  Should only oral permission be granted, the surveyor
shall document the permission granted by letter to the property owner/tenant,
with a copy to the City.  If permission cannot be obtained, the City will assist
or other arrangements will be worked out.

(5) Temporary or Permanent Easements – The Consultant does not expect that
temporary construction easements or new permanent utility or drainage
easements will be required for the construction of this project. However, if
easements are necessary, the Consultant can prepare the necessary survey
exhibits to accompany the City easement template and secure property
owner signatures as an additional service and fee.

(6) Deliverables – The deliverables for the survey scope shall be as follows:
i. Digital Terrain Models (DTM) and the Triangular Irregular Network (TIN)

files in a format acceptable by the State.
ii. Maps, plans, or sketches prepared by the Consultant’s Surveyor showing

the results of field surveys.
iii. Digital files or media acceptable by the State containing field survey data

(ASCII Data files).
iv. Maps, plats, plans, sketches, or other documents acquired from utility

companies, private corporations, or other public agencies, the contents of
which are relevant to the survey.

v. Field survey notes, as electronic and hard copies.
vi. An 8 ½ inch by 11-inch survey control data sheet for each control point

which must include, but need not be limited to, a location sketch, a
physical description of the point including a minimum of two reference
ties, surface coordinates, a surface adjustment factor, elevation, and the
horizontal and vertical datums used.  A pre-formatted survey control data
sheet form in Microsoft Office Word 2010 format will be provided by the
State.

vii. A digital and hard copy of all computer printouts of horizontal and vertical
conventional traverses, GPS analysis and results, and survey control
data sheets.

B. Traffic Studies:  The Consultant shall provide traffic counts, furnish traffic
studies that include signal warrants analyses, and provide signal
design/modification plans at the following locations:

(1) Pedestrian crossing at Kennedy Lane at Cowhorn Creek Road
(2) School crosswalk crossing near Summerhill Road
(3) Midblock crossing along Richmond Road.
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C. Plans, Specifications and Estimates (“PS&E”) Documents: Per the
requirements listed in the RFQ for this project, the Consultant shall “provide
Engineering services required for the preparation of plans, specifications, and
estimates (PS&E) and related documents.  These services may include, but are
not limited to, preparing roadway and bridge design, hydrologic and hydraulic
design, traffic signal design, survey, and geotechnical data collection, and if
requested, provide design support, and construction phase services necessary to
support the design process.

The Consultant shall prepare all work in accordance with the latest version of
applicable City and State’s procedures, specifications, manuals, guidelines,
standard drawings, and standard specifications or previously approved special
provisions and special specifications, which include: the PS&E Preparation
Manual, Roadway Design Manual, Landscape and Aesthetics Design Manual,
Hydraulic Design Manual, the Texas Manual on Uniform Traffic Control Devices
(TMUTCD), Texas Department of Transportation’s (TxDOT) Standard
Specifications for Construction and Maintenance of Highways, Streets and
Bridges (latest Edition), and other State approved manuals.  When design criteria
are not identified in stated manuals, the Consultant shall notify the City and refer
to the American Association of State Highway and Transportation Officials
(AASHTO), A Policy on Geometric Design of Highways and Street, (latest
Edition), AASHTO Guide for the Planning, Design, and Operation of Pedestrian
Facilities (latest Edition), and Guide for the Development of Bicycle Facilities
(latest Edition). In addition, the Consultant shall follow the City and TXDOT’s
guidelines in developing the Plan, Specification, and Estimate (PS&E) package.
The Consultant shall prepare each PS&E package in a form suitable for letting
through the TxDOT’s construction contract bidding and awarding process.“

(1) Plans:
Construction plans shall be in accordance with the latest edition of the
State’s PS&E Preparation Manual. Plans anticipated with this project
include:

a. Title Sheet
b. Project Layout
c. Typical Sections
d. General Notes
e. Estimate and Quantity Sheet
f. Quantity Summary Sheet
g. Traffic Control Plan Sheets
h. Traffic Control Plan Details
i. Sidewalk and Shared Use Path Plan Sheets
j. Miscellaneous Roadway Details
k. Signing and Pavement Markings
l. Signing and Pavement Marking Details

(2) Specifications:
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TxDOT Standard Specifications for Construction and Maintenance of
Highways, Streets, and Bridges (latest edition) shall be used for this project.
The Consultant shall identify necessary standard specifications, special
specifications, special provisions, and the appropriate reference items. The
Consultant shall provide Special Specifications and Special Provisions in
the required format.

(3) Estimates:
The Consultant shall independently develop and report quantities necessary
to construct the contract in standard bid format at the specified milestones
and Final PS&E submittals. The Consultant shall prepare each construction
cost estimates using an approved method. The estimate shall be provided
at each milestone submittal and TXDOT Connect at the 95% and Final
PS&E submittals per City’s requirement.

(4) Quality Assurance and Quality Control (QAQC):
The Consultant shall provide peer review at all milestone submittals. For
each deliverable, the Consultant shall have some evidence of their internal
review and mark-up of that deliverable as preparation for submittal. The
Consultant shall clearly label each document submitted for quality
assurance as an internal mark-up document

(5) Deliverables:
Per the requirements listed in the RFQ for this project, the Consultant shall
provide the following information when applicable, at the completion
milestones:

a. 30% Plans Submittal:
 One electronic set of 11” x 17” plan sheets for Review.
 Estimate of construction cost.
 Consultant’s internal QA and QC markup set.
 Form 1002 and Design Exceptions with existing and proposed

typical sections, location map and design exception exhibits.

b. 60% Plans Submittal:
 One electronic 11” x 17” plan sets for review.
 Estimate of construction cost.
 Consultant’s internal QA and QC marked up set.
 One .pdf of plan sheets for TCP concept, and significant project

procedures form (State Form 2229) to present at the TCAT for the
State review.

c. Review Submittal (90%):
 One electronic set of 11” x 17” plan sheets for the State District

Review.
 Estimate of construction cost.
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 Marked up general notes
 Construction schedule.
 New Special Specifications and Special Provisions with Form 1814, if

applicable.
 Consultant’s internal QA and QC marked up set.
 Other supporting documents.

d. Review Submittal (95%):
 One electronic set of 11” x 17” plan sheets for the State district

review
 List of governing Specifications and Special Provisions in addition to

those required.
 Marked up general notes.
 Plans estimate.
 New Special Specifications and Special Provisions with Form 1814, if

applicable.
 Triple Zero Special Provisions.
 Consultant sign, seal, and date supplemental sheets (8 ½” x 11”).
 Contract time determination summary.
 Significant project procedures form.
 Temporary road closure letters, if applicable.
 Construction speed zone request, if applicable.
 Consultant’s internal QA and QC marked-up set.
 Other supporting documents.

e. Final submittal (100%):
 One electronic set of 11” x 17”
 Revised supporting documents from 95% review comments.

4. Services Provided by the City

Per the requirements listed in the RFQ for this project, The City will designate a Project
Manager to represent the City and will provide the following information or services as
listed below:

A. Route and Design Studies
 Provide As-built Plans if available
 Provide Preliminary Cost Estimate, Project Information, and other

Documentation.
 Provide available Environmental Documentation if available
 Provide Map File and Aerial Photography.
 Provide approved traffic data.
 Provide Design Summary Report.

B. Social, Economic and Environmental Studies and Public Involvement
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The City in coordination with the Texas Department of Transportation (TxDOT)
will:

 Provide available environmental documentation.
 Review and process each necessary environmental document prior to letting of

the construction contract.

C. Right-of-Way Data and Utility
 Provide available existing right of way maps or parcel descriptions for the

proposed project location.
 If available, Subsurface Utility Engineering (SUE) data and utility

ownership/facility data;

D. Design Surveys and Construction Surveys
 Provide survey control points such as horizontal control points, benchmark

elevations and descriptions for vertical control, and listing of horizontal alignment
coordinates for baseline control only, if available.

 Provide aerial photographs (contact prints) of the proposed project area, if
available.

E. Roadway Design Controls
 Provide applicable Preliminary Design Concept Conference and Plans,

Specifications and Estimate (PS&E) package checklists for use by the Engineer.
 Provide As-built plans of the existing project facilities, if available.

F. Drainage
 Provide existing hydraulic and hydrologic studies associated with the project and

project area if available.
 Provide areas of wetlands delineation to be surveyed by the Engineer if

available.
 Provide data, if available, including “as-built plans”, existing cross sections,

existing channel, and drainage easement data.

G. Signing, Pavement Markings and Signalization (Permanent)
 Available traffic counts, Traffic Signal Inventories (TSI’s), traffic projects and

accident data, if available.

H. Miscellaneous (Roadway)
 Provide example estimates, general notes, and standards sample specification

lists and related hard copy documentation for the Engineer's use in preparing the
preliminary estimate, general notes, and specifications.

 Provide a maximum project cost to be used in the preparation of the preliminary
design.

I. Project Management and Administration
 Review, approve and update Project Design Criteria.
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 Prompt Review of Deliverables.
 Provide copies of preferred Atlanta District Details to be used.

J. Additional Responsibilities
 In coordination with TxDOT, the City will provide design criteria for roadway,

structures, drainage, and hydraulics.
 Interface with local, regional, State and Federal agencies or other entities on

behalf of Consultant.
 Coordinate & notify in writing with Emergency Medical Services (EMS), school

system, United State (U.S.) Mail, etc. for any detour routes & roadway closures.
Upon request by the City, the Consultant shall prepare the necessary exhibits.

 Provide the Consultant with timely reviews.

5. Clarifications and Exceptions
The following services are not included within this Scope of Work, but are available
upon request as “Additional Services”.

A. Preliminary route Study
B. Boundary survey or property closure determination
C. Right-of-way acquisition services
D. Subdivision platting
E. Preparation of easements or dedication exhibits, temporary right-of-way, or

servitudes
F. Subsurface Utility Exploration Services (SUE)
G. Geotechnical investigation or reporting
H. Structural design including retaining walls
I. Water & wastewater design or modeling, & utility design
J. Hydrologic and hydraulic studies or modeling
K. Storm sewer design
L. Street lighting design
M. Sanitary and/or storm sewer lift station design
N. Landscape design or irrigation design
O. Detour plans
P. Filing fees and permit fees
Q. Environmental impact statements and assessments
R. Wetlands identification or analysis
S. Construction staking
T. Construction administration, except as specifically identified in this proposal
U. Floodplain studies or reclamation plans
V. Construction Inspection
W. Quality control and material testing services during construction
X. Review of Engineers certificates. Halff shall not be required to execute any

documents subsequent to the signing of this Agreement that in any way might, in
the sole judgment of Halff, increase Halff’s risk or the availability or cost of his or
her professional or general liability insurance.
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EXHIBIT B
SCHEDULE

for
Kennedy Lane Bicycle & Pedestrian Improvements - Texarkana, Texas

Notes:
1. Project Kickoff assumed to start on October 3, 2022. Adjusted schedule to be provided at actual Project Kickoff.
2. All City / TxDOT review phases were assigned a three-week duration. Start dates of subsequent tasks may change based on

actual review durations.

2022-091 ATTH 01
6.3.b

Packet Pg. 36

A
tt

ac
h

m
en

t:
 2

02
2-

09
1 

A
T

T
H

 0
1 

P
ro

p
o

sa
l  

(3
76

7 
: 

20
22

-0
91

 R
E

S
 T

xD
O

T
 K

en
n

ed
y 

L
an

e 
S

id
ew

al
k 

P
ro

je
ct



C-1

i:\52000s\52631\001\admin\contracts\exhibit c - kennedy lane bicycle & pedestrian improvements compensation 2022-09-16.doc

EXHIBIT C
COMPENSATION

for
Kennedy Lane Bicycle & Pedestrian Improvements

Texarkana, Texas

Exhibit C defines the basis of compensation to the Consultant for the services rendered.
The fees include project management, printing, direct costs and computer charges
normally associated with production of these services.

COMPENSATION

A – Surveying ....................................................................................................... $22,700
A – Traffic Services .............................................................................................. $30,000
C1 – 30% PS&E Submittal ................................................................................... $30,800
C2 – 60% PS&E Submittal ................................................................................... $19,800
C3 – Review Submittal (90%) .............................................................................. $15,200
C4 – Review Submittal (95%) .............................................................................. $15,200
C5 – Final Submittal (100%) ................................................................................ $21,200

 Total:  $154,900

The estimated fees established above are considered lump sum. Invoices for labor will
be submitted monthly, based upon the percentage of work that has been completed.

The fees will not be exceeded without prior approval from the Client. Costs incurred will
be carefully monitored during the progress of this project. Our services will be invoiced
monthly, based on the work completed.  Fees quoted in this proposal exclude state and
federal sales taxes on professional services.

 B
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: Low 

Other Potential Impacts:  

NONE APPLICABLE  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 3 

   

 

 

Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Administrative 

Coordinator  

Subject: 

Ordinance No. 2022-103 granting a Specific Use Permit to allow a tattoo studio 

and art gallery on an approximate 0.13-acre tract of land (being Tract 231), 

Thomas Price HRS, A-466, located at 3427 New Boston Road. Alfred Smith, 

owner and Kara May, agent. 

Briefing: 9/26/2022 Public Hearing: 10/10/2022 Council Vote: 10/10/2022 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

NOT APPLICABLE 
 

Executive Summary and Background Information:  
 
This is a request by Alfred Smith, owner, and Kara May, agent, for a Specific Use Permit to allow a 
tattoo studio and art gallery on an approximate 0.13-acre tract of land (being Tract 231), Thomas Price 
HRS, A-466, located at 3427 New Boston Road.  This request for a Specific Use Permit is to allow the 
one additional use of a tattoo studio.  Ms. May will also be operating a t-shirt and decorating cup 
business at this location.       

 
The adjacent zoning is Planned Development-Office to the west, General Retail to the south and east 
and Commercial to the north. The adjacent land usage is businesses to the north, south, east, and 
west. 
 
The Future Land Use Map designates this property as “Regional Commercial”. 
  
A Specific Use Permit is required to allow the one additional use of a tattoo studio in this zoning 
district. The application of permanent cosmetics is also considered a tattoo as well as any inked body 
art. The State of Texas will regulate this business as to licensing and other health related issues.  This 
request meets all city requirements to allow the one additional use of a tattoo studio on this property. 
It appears that there is adequate parking for this business.   
 
Staff recommends for approval of this request with the following stipulations: 
 

1. That the owner/or any employee performing the application of tattooing procedures 
be currently licensed by the State and meet all Federal, State and City licensing laws 
and health regulations. (A copy of the current license must be provided to the City 
prior to the opening of the business). 

2. That if this use ever ceases at this location, the City may revoke the Specific Use 
Permit that allows a tattoo studio. 

3. That the sale of tobacco products or drug paraphernalia is prohibited. 
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4. That the hours of operation be specified. 
5. That any remodeling of the current building must meet all city codes and requires 

licensed contractors. 
6. That no painting of the windows or the building with advertisement or graphic art. 
7. That if any complaints concerning minors or any violations of the regulations listed 

above occur, the City has the right to revoke the Specific Use Permit. 
 
The applicant should also be aware that if this zoning change is approved, all other applicable city 
code/ordinance requirements must be met including but not limited to building codes, setbacks, 
subdivision, fire, parking, drainage, water and sewer prior to the issuance of building permits. 
 
All notifications and application requirements have been met to consider this request. 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval of this request with stipulations. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommend for approval of this application with 
stipulations. 
 

Advisory Board/Committee Meeting Date and Minutes:   
September 6, 2022 

 

Attachments 

a. 2022-103 ORD granting SUP for tattooing at 3427 New Boston Rd (DOCX) 

b. 2022-103 EXH 'A' (Legal Description) (PDF) 

c. 2022-103 ATTH 01 (Maps) (PDF) 

d. 2022-103 ATTH 02 (Letter of Opposition) (PDF) 

e. 2022-103 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Reviewer Completed

 09/19/2022 8:53 AM 

City Manager David Orr Reviewer Completed 09/22/2022 

2:46 PM 

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 
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                   S-758 

ORDINANCE NO. 2022-103                        
 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
TEXARKANA, TEXAS, AMENDING THE ZONING MAP SHOWING THE 
LOCATION, BOUNDARY, AND USE OF CERTAIN PROPERTY BY THE 
GRANTING OF SPECIFIC USE PERMIT NO. S-758 TO ALLOW THE 
LOCATION OF A TATTOO STUDIO IN A TENANT SPACE ON AN 
APPROXIMATE 0.13-ACRE TRACT OF LAND (BEING TRACT 231), 
THOMAS PRICE HRS, A-466, LOCATED AT 3427 NEW BOSTON ROAD, 
IN THE CITY OF TEXARKANA, BOWIE COUNTY, TEXAS; 
CONTAINING A REPEALER CLAUSE; CONTAINING A 
SEVERABILITY CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, an application has been filed with the City of Texarkana, Texas, requesting an 

amendment to the Zoning Ordinance to grant a Specific Use Permit to allow the location of a 

tattoo studio in a tenant space on an approximate 0.13-acre tract of land (being Tract 231), 

Thomas Price HRS, A-466 (Exhibit ‘A’), located at 3427 New Boston Road, in the City of 

Texarkana, Bowie County, Texas; and 
  

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of zoning classifications and changes, have given the requisite notices by 

publication and otherwise, and have afforded and held full and fair hearings to all property owners 

generally and to all persons interested and situated in the affected area and in the vicinity thereof; 

and 
 
WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 
City of Texarkana, Texas, voted unanimously five (5) to zero (0) to recommend to the City 
Council of Texarkana, Texas, that a Specific Use Permit be granted to allow the location of a 
tattoo studio on said property; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that 

granting the Specific Use Permit is in the best interest of the public health, safety, morals and 

general welfare of the City.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TEXARKANA, TEXAS: 

 
SECTION 1:  That the Zoning Ordinance of the City of Texarkana, Texas, Ordinance No. 127-
70, passed and approved on September 14, 1970, be further amended to grant Specific Use Permit 
Numbered S-758 for the location of a tattoo studio in a tenant space on an approximate 0.13-
acre tract of land (being Tract 231), Thomas Price HRS, A-466 (Exhibit ‘A’), located at 3427 
New Boston Road, in the City of Texarkana, Bowie County, Texas. 
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SECTION 2:  That the following stipulations are hereby imposed and made a part of this 
ordinance: 
 

1. That the owner/or any employee performing the application of tattooing 

procedures be currently licensed by the state and meet all federal, state and city 

licensing laws and health regulations. (A copy of the current license must be 

provided to the City prior to the opening of the business). 

2. That if any complaints concerning minors or any violations of the regulations listed 

above occur, the City has the right to revoke the Specific Use Permit. 

3. That if this use ever ceases at this location, the City may revoke the Specific Use 

Permit that allows a tattoo studio. 

4. That the sale of tobacco products or drug paraphernalia is prohibited. 

5. That the hours of operation will be Monday – Thursday with hours 12:00 p.m. to 

8:00 p.m. and on weekends from 9:00 a.m. to 10:00 p.m. 

6. That any remodeling of the current building must meet all city codes and requires 

licensed contractors. 

7. That no painting is allowed of the windows or the building with advertisement or 

graphic art. 
 
SECTION 3:  All ordinances or parts of ordinances in conflict herewith are specifically repealed 
to the extent of such conflict. 
 
SECTION 4:  It is further provided that in case a section, clause, sentence or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 5:  That this ordinance shall be in full force and effect from and after its passage and 

approval. 
 
PASSED AND APPROVED in Regular Council Session on this the 10th day of October, 2022.  

 
 

 
ATTEST: 

 

 

______________________________________                _______________________________ 

JENNIFER EVANS, CITY SECRETARY           BOB BRUGGEMAN, MAYOR 
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2022-103  EXH 'A'
7.1.b

Packet Pg. 44

A
tt

ac
h

m
en

t:
 2

02
2-

10
3 

E
X

H
 'A

' (
L

eg
al

 D
es

cr
ip

ti
o

n
) 

 (
38

03
 :

 2
02

2-
10

3 
O

R
D

 g
ra

n
ti

n
g

 S
U

P
 t

o
 a

llo
w

 t
at

to
o

in
g

 a
t 

34
27

 N
ew

 B
o

st
o

n
 R

d
)
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3427 New Boston Rd 

2022-103  ATTH 017.1.c
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Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
None 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Administrative 

Coordinator  

Subject: 

Ordinance No. 2022-104 granting a Specific Use Permit to allow the location of 

a HUD code manufactured home on Lots 5 and 6, Block 2, Grandview 

Addition, located at 2809 Findley. Sandra Carroll, owner. 

Briefing: 9/26/2022 Public Hearing: 10/10/2022 Council Vote: 10/10/2022 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
This is a request by Sandra Carroll, owner, for a Specific Use Permit to allow the location of a single 
wide HUD code manufactured home on Lot 5 and 6, Block 2, Grandview Addition, located at 2809 
Findley. This is currently vacant land.   
  
The adjacent zoning is Single Family-3 to the south, east, and west and Single Family-2 to the north. 
The adjacent land use is vacant land to the south, east, west, and north. 
 
The Future Land Use Map designates this property as “Neighborhood Residential”. 
 
The City’s Zoning Ordinance was amended to comply with the state law in 2002, requiring that all 
manufactured housing be HUD code building standard.  This amendment also stipulated that all HUD 
code manufactured homes inside the city limits be placed in the Single Family-3 zoning district along 
with the approval of a Specific Use Permit. 
 
 Staff recommends for approval of this request with the following stipulations: 
  

1. That one 2016 or newer single wide HUD code manufactured home be allowed on this 
property.   

2. That the single wide HUD code manufactured home be tied down/skirted/underpinned. 
3. That the single wide HUD code manufactured home be used for dwelling purposes only, 

human occupancy only. 
4. That the Specific Use Permit be in effect for a period of three (3) years, beginning at the 

date of this Ordinance.  It is the owner’s responsibility to renew this permit. 
5. That if the HUD code manufactured home is not placed on the property within the three 

(3) year period, the Specific Use Permit will automatically be revoked. 
6. That all driveways, parking, building codes/setbacks, engineered foundation, platting and 

flood plain requirements must be in accordance with the City of Texarkana, Texas codes. 
 

Briefing Sheet
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All notification and application requirements have been met to consider this request. 
 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval of this request with stipulations. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommend for approval of this request with 
stipulations. 
 

Advisory Board/Committee Meeting Date and Minutes:   
September 6, 2022 

 

Attachments 

a. 2022-104 ORD granting SUP at 2809 Findley (DOCX) 

b. 2022-104 ATTH 01 (Maps) (PDF) 

c. 2022-104 ATTH 02 (Floorplans) (PDF) 

d. 2022-104 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Reviewer Completed

 09/19/2022 10:59 AM 

City Manager David Orr Reviewer Completed 09/22/2022 

2:47 PM 

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 

 

 

Meeting History 
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                    S-759 
ORDINANCE NO. 2022-104 

 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TEXARKANA, 
TEXAS, AMENDING THE ZONING MAP SHOWING THE LOCATION, 
BOUNDARY AND USE OF CERTAIN PROPERTY BY THE GRANTING OF 
SPECIFIC USE PERMIT NO. S-759 TO ALLOW THE LOCATION OF A 
SINGLE-WIDE HUD CODE MANUFACTURED HOME ON LOTS 5 AND 6, 
BLOCK 2, GRANDVIEW ADDITION, LOCATED AT 2809 FINDLEY 
STREET, IN THE CITY OF TEXARKANA, BOWIE COUNTY, TEXAS; 
CONTAINING A REPEALER CLAUSE; CONTAINING A SEVERABILITY 
CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, an application has been filed with the City of Texarkana, Texas, requesting an 

amendment to the Zoning Ordinance to grant a Specific Use Permit to allow the location of a 

single-wide HUD code manufactured home on Lots 5 and 6, Block 2, Grandview Addition, 

located at 2809 Findley Street, in the City of Texarkana, Bowie County, Texas; and 
  

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of zoning classifications and changes, have given the requisite notices by 

publication and otherwise, and have afforded and held full and fair hearings to all property owners 

generally and to all persons interested and situated in the affected area and in the vicinity thereof; 

and 
 
WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 
City of Texarkana, Texas, voted unanimously five (5) to zero (0) to recommend to the City 
Council of Texarkana, Texas, that a Specific Use Permit be granted to allow the location of a 
single-wide HUD code manufactured home on said property; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that 

granting the Specific Use Permit is in the best interest of the public health, safety, morals and 

general welfare of the City.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TEXARKANA, TEXAS: 

 
SECTION 1:  That the Zoning Ordinance of the City of Texarkana, Texas, Ordinance No. 127-
70, passed and approved on September 14, 1970, be further amended to grant Specific Use Permit 
Numbered S-759 for the location of a single-wide HUD code manufactured home on Lots 5 
and 6, Block 2, Grandview Addition, located at 2809 Findley Street, in the City of Texarkana, 
Bowie County, Texas. 
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SECTION 2:  The following stipulations are hereby imposed and made a part of this ordinance: 
 

1. That one 2016 or newer single-wide HUD code manufactured home be allowed on this 

property.   

2. That the single-wide HUD code manufactured home be tied down/skirted/underpinned. 

3. That the single-wide HUD code manufactured home be used for dwelling purposes 

only, human occupancy only. 

4. That the Specific Use Permit be in effect for a period of three (3) years, beginning at 

the date of this ordinance.  It is the owner’s responsibility to renew this permit. 

5. That if the HUD code manufactured home is not placed on the property within the three 

(3) year period, the Specific Use Permit will automatically be revoked. 

6. That all driveways, parking, building codes/setbacks, engineered foundation, platting 

and flood plain requirements must be in accordance with the City of Texarkana, Texas 

codes. 

 
SECTION 3: All ordinances or parts of ordinances in conflict herewith are specifically repealed 
to the extent of such conflict. 
 
SECTION 4:  It is further provided that in case a section, clause, sentence or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 5:  This ordinance shall be in full force and effect from and after its passage and 

approval. 
 
PASSED AND APPROVED in Regular Council Session on this the 10th day of October, 2022.  

 
 

 

ATTEST: 

 

 

_________________________________________       _______________________________ 

JENNIFER EVANS, CITY SECRETARY                   BOB BRUGGEMAN, MAYOR 
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S-759

2809 Findley Street 

2022-104 ATTH 017.2.b
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2809 Findley Street 
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Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
None 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

None  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Administrative 

Coordinator  

Subject: 

Ordinance No. 2022-105 rezoning and amending PD-79-8 (C) on an 

approximate 1.01-acre tract of land (being Tract 219), Thomas Price HRS, A-

466, located at 2315 North Robison Road requesting the Planned Development 

be removed at this location and rezoned from Commercial to Single Family-2.  

Veronica Hernandez, owner. 

Briefing: 9/26/2022 Public Hearing: 10/10/2022 Council Vote: 10/10/2022 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

NOT APPLICABLE 
 

Executive Summary and Background Information:  
 
This is a request by Veronica Hernandez, owner requesting that the Planned Development be removed 
from the 1.01-acre tract of land (being Tract 219), Thomas Price HRS, A-466, located at 2315 North 
Robison Road and that the zoning be changed from Commercial to Single Family-2. This property was 
previously a package mailing facility. The applicant proposes to reside at this location. 
  
The adjacent zoning is Planned Development-General Retail to the south, Planned Development-
Commercial to the west, Single Family-2 to the east, and Multiple Family-1 to the north.  The adjacent 
land use is post office to the south, office to the west, residential to the north and east. 
 
The Future Land Use Map has designated this property as “Mixed-Use Development.” 
 
Applicant will be bringing the residence up to residential code and using has a home.  Staff 
recommends for approval of this request. 
 
The applicant should also be aware that if the Planned Development is removed and the zoning is 
changed, all other applicable city code/ordinance requirements must be met including but not limited 
to building codes, setbacks, subdivision, fire, parking, drainage, water and sewer prior to the issuance 
of building permits. 
 
All notification and application requirements have been met to consider this request. 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 

Briefing Sheet
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NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval of removing the Planned Development and rezoning from Commercial 
to Single Family-2. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommend for approval of removing the Planned 
Development and rezoning from Commercial to Single Family-2. 
 

Advisory Board/Committee Meeting Date and Minutes:   
September 6, 2022 

 

Attachments 

a. 2022-105 ORD rezoning 2315 N Robison Rd  (DOCX) 

b. 2022-105 EXH 'A' (Legal Description) (PDF) 

c. 2022-105 ATTH 01 (Maps) (PDF) 

d. 2022-105 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Reviewer Completed

 09/19/2022 11:00 AM 

City Manager David Orr Reviewer Completed 09/22/2022 

2:47 PM 

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 

 

 

Meeting History 
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       Z-22-11 

PD-79-8(C) 

      

ORDINANCE NO. 2022-105 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AMENDING THE ZONING ORDINANCE OF 

THE CITY OF TEXARKANA, TEXAS, BY REZONING AN 

APPROXIMATE 1.01-ACRE TRACT OF LAND (BEING TRACT 219), 

THOMAS PRICE HRS, A-466, LOCATED AT 2315 NORTH ROBISON 

ROAD, IN THE CITY OF TEXARKANA, BOWIE COUNTY, TEXAS, 

FROM PLANNED DEVELOPMENT-COMMERCIAL TO SINGLE 

FAMILY-2; CONTAINING A REPEALER CLAUSE; CONTAINING A 

SEVERABILITY CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE.  

 

WHEREAS, an application has been filed requesting an amendment to the Zoning Ordinance of 

the City of Texarkana, Texas, to rezone an approximate 1.01-acre tract of land (being Tract 

219), Thomas Price HRS, A-466  (Exhibit ‘A’), located at 2315 North Robison Road in the 

City of Texarkana, Bowie County, Texas, from Planned Development-Commercial to Single 

Family-2; and 

  

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of zoning classifications and changes, have given the requisite notices by 

publication and otherwise, and have afforded and held full and fair hearings to all property owners 

generally and to all persons interested and situated in the affected area and in the vicinity thereof; 

and 

 

WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 

City of Texarkana, Texas, voted unanimously five (5) to zero (0) to recommend the application 

for rezoning from Planned Development-Commercial to Single Family-2 on an approximate 

1.01-acre tract of land (being Tract 219), Thomas Price HRS, A-466 (Exhibit ‘A’), located at 

2315 North Robison Road, to the City Council of Texarkana, Texas; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that 

rezoning the property from Planned Development-Commercial to Single Family-2 is in the best 

interest of the public health, safety, morals and general welfare of the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  That the Zoning Ordinance of the City of Texarkana, Texas, Ordinance No. 127-

70, passed and approved on September 14, 1970, be and is hereby further amended to rezone on 

an approximate 1.01-acre tract of land (being Tract 219), Thomas Price HRS, A-466 (Exhibit 

‘A’), located at 2315 North Robison Road, in the City of Texarkana, Bowie County, Texas, from 

Planned Development-Commercial to Single Family-2. 
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SECTION 2:  It is further provided that in case a section, clause, sentence or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 3:  All ordinances or parts of ordinances in conflict herewith are specifically repealed 

to the extent of such conflict. 

  

SECTION 4:  This ordinance shall be in full force and effect from and after its passage and 

approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 10th day of October, 2022. 

 

 
 

ATTEST: 

 

 

__________________________________________         ______________________________________ 

JENNIFER EVANS, CITY SECRETARY   BOB BRUGGEMAN, MAYOR 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
None 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

None  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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  1 of 3 

   

 

 

Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Administrative 

Coordinator  

Subject: 

Ordinance No. 2022-106 granting a Specific Use Permit to allow permanent 

cosmetic procedures/tattooing on Lots 2 and 3, Block 5, Richmond 

Development Fourth Subdivision located at 4401 Corporate Drive. Timothy 

Reynolds, Domination Properties, owner, and Tammy Wroten, agent. 

Briefing: 9/26/2022 Public Hearing: 10/10/2022 Council Vote: 10/10/2022 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
 

This is a request by Timothy Reynolds, Domination Properties, owner, and Tammy 
Wroten, agent, for a Specific Use Permit to allow one additional use of permanent 
cosmetic procedures/tattooing on Lots 2 and 3, Block 5, Richmond Development 
Fourth Subdivision, located at 4401 Corporate Drive.  This location is currently 
Healthcare Express Dermatology and Age Management.    

 
The adjacent zoning is Planned Development-General Retail to the north, south, east, 
and west. The adjacent land usage is businesses to the north, south, and east, and 
vacant land to the west. 
  
A Specific Use Permit is required to allow the one additional use of a permanent 
cosmetic procedures/tattooing in this zoning district. The application of permanent 
cosmetics is also considered a tattoo as well as any inked body art. The State of 
Texas will regulate this business as to licensing and other health related issues.  This 
request meets all city requirements to allow the one additional use of a tattoo studio 
on this property. It appears that there is adequate parking for this business.   
 
Staff recommends for approval of this request with the following stipulations: 
 

1. That the owner/or any employee performing the application of tattooing 
procedures be currently licensed by the State and meet all Federal, 
State and City licensing laws and health regulations. (A copy of the 
current license must be provided to the City prior to the opening of the 
business). 

2. That if this use ever ceases at this location, the City may revoke the 

Briefing Sheet
    

Version:  

Update Date: 9/23/2022 8:55 AM 
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Specific Use Permit that allows a tattoo studio. 
3. That the sale of tobacco products or drug paraphernalia is prohibited. 
4. That the hours of operation be specified. 
5. That any remodeling of the current building must meet all city codes and 

requires licensed contractors. 
6. That no painting of the windows or the building with advertisement or 

graphic art. 
7. That if any complaints concerning minors or any violations of the 

regulations listed above occur, the City has the right to revoke the 
Specific Use Permit. 

 
The applicant should also be aware that if this zoning change is approved, all other 
applicable city code/ordinance requirements must be met including but not limited to 
building codes, setbacks, subdivision, fire, parking, drainage, water and sewer prior to 
the issuance of building permits. 
 
All notifications and application requirements have been met to consider this request. 
 
 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval of this request with stipulations. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommend for approval of this request with 
stipulations. 
 

Advisory Board/Committee Meeting Date and Minutes:   
September 6, 2022 

 

Attachments 

a. 2022-106 ORD granting SUP for tattooing at 4401 Corporate Dr (DOCX) 

b. 2022-106 ATTH 01 (Maps) (PDF) 

c. 2022-106 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 
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Building Code Administration Mashell Daniel Reviewer Completed

 09/19/2022 11:00 AM 

City Manager David Orr Reviewer Completed 09/22/2022 

2:47 PM 

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 

 

 

Meeting History 
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                    S-760 
ORDINANCE NO. 2022-106 

 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
TEXARKANA, TEXAS, AMENDING THE ZONING MAP SHOWING THE 
LOCATION, BOUNDARY, AND USE OF CERTAIN PROPERTY BY THE 
GRANTING OF SPECIFIC USE PERMIT NO. S-760 TO ALLOW THE 
LOCATION OF A PERMANENT COSMETICS/TATTOO STUDIO IN A 
TENANT SPACE ON LOTS 2 AND 3, BLOCK 5, RICHMOND 
DEVELOPMENT FOURTH SUBDIVISION, LOCATED AT 4401 
CORPORATE DRIVE, IN THE CITY OF TEXARKANA, BOWIE 
COUNTY, TEXAS; CONTAINING A REPEALER CLAUSE; 
CONTAINING A SEVERABILITY CLAUSE; AND ESTABLISHING AN 
EFFECTIVE DATE. 

 

WHEREAS, an application has been filed with the City of Texarkana, Texas, requesting an 

amendment to the Zoning Ordinance to grant a Specific Use Permit to allow the location of a 

permanent cosmetics/tattoo studio in a tenant space on Lots 2 and 3, Block 5, Richmond 

Development Fourth Subdivision, located at 4401 Corporate Drive, in the City of Texarkana, 

Bowie County, Texas; and 
  

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of zoning classifications and changes, have given the requisite notices by 

publication and otherwise, and have afforded and held full and fair hearings to all property owners 

generally and to all persons interested and situated in the affected area and in the vicinity thereof; 

and 
 
WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 
City of Texarkana, Texas, voted unanimously five (5) to zero (0) to recommend to the City 
Council of Texarkana, Texas, that a Specific Use Permit be granted to allow the location of a 
permanent cosmetics/tattoo studio on said property; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that 

granting the Specific Use Permit is in the best interest of the public health, safety, morals and 

general welfare of the City.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TEXARKANA, TEXAS: 

 
SECTION 1:  That the Zoning Ordinance of the City of Texarkana, Texas, Ordinance No. 127-
70, passed and approved on September 14, 1970, be further amended to grant Specific Use Permit 
Numbered S-760 for the location of a permanent cosmetics/tattoo studio in a tenant space on 
Lots 2 and 3, Block 5, Richmond Development Fourth Subdivision, located at 4401 
Corporate Drive, in the City of Texarkana, Bowie County, Texas. 
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SECTION 2:  That the following stipulations are hereby imposed and made a part of this 
ordinance: 
 

1. That the owner/or any employee performing the application of tattooing 

procedures be currently licensed by the state and meet all federal, state and city 

licensing laws and health regulations. (A copy of the current license must be 

provided to the City prior to the opening of the business). 

2. That if any complaints concerning minors or any violations of the regulations listed 

above occur, the City has the right to revoke the Specific Use Permit. 

3. That if this use ever ceases at this location, the City may revoke the Specific Use 

Permit that allows a tattoo studio. 

4. That the sale of tobacco products or drug paraphernalia is prohibited. 

5. That the days and hours of operation will be Monday – Friday from 8:00 a.m. to 

5:00 p.m. 

6. That any remodeling of the current building must meet all city codes and requires 

licensed contractors. 

7. That no painting is allowed of the windows or the building with advertisement or 

graphic art. 
 
SECTION 3:  All ordinances or parts of ordinances in conflict herewith are specifically repealed 
to the extent of such conflict. 
 
SECTION 4:  It is further provided that in case a section, clause, sentence or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 5:  That this ordinance shall be in full force and effect from and after its passage and 

approval. 
 

PASSED AND APPROVED in Regular Council Session on this the 10th day of October, 2022.  

 
 

 
ATTEST: 

 

 

______________________________________                _______________________________ 

JENNIFER EVANS, CITY SECRETARY           BOB BRUGGEMAN, MAYOR 
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4401 Corporate Drive 
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4401 Corporate Drive 

2022-106 ATTH 017.4.b
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
None 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

None  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Administrative 

Coordinator  

Subject: 

Ordinance No. 2022-107 rezoning the west 1/2 of Lot 19, Block 4, Red Cut 

Heights, located at 2503 Sugden from Single Family-2 to Single Family-3. 

Charles Antwine, owner. 

Briefing: 9/26/2022 Public Hearing: 10/10/2022 Council Vote: 10/10/2022 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

NOT APPLICABLE 
 

Executive Summary and Background Information:  
 
This is a request by Charles Antwine, owner, to rezone the west ½ of Lot 19, Block 4, Red Cut Heights, 
located at 2503 Sugden Street from Single Family-2 to Single Family-3.  The property is currently 
vacant land. The proposed use is a HUD code manufactured home.  
  
The adjacent zoning is Single Family-2 to the north, south, east, and west. The adjacent land use is 
vacant land to the north, south, and east, and a residence to the west. 
 
The City’s Zoning Ordinance was amended to comply with the state law in 2002, requiring that all 
manufactured housing be HUD code building standard.  This amendment also stipulated that all HUD 
code manufactured homes inside the city limits be placed in the Single Family-3 (SF-3) zoning district 
along with the approval of a Specific Use Permit. 
    
There are other lots in this area that are zoned SF-3 with Specific Use Permits. HUD code 
manufactured housing looks like some of the existing frame pier and beam houses in the area.  This 
type housing could also be a revitalization housing alternative to traditional site-built homes.  
Therefore, staff recommends for approval of this request. 
 
The applicant should also be aware that if this zoning change is approved, all other applicable city 
code/ordinance requirements must be met including but not limited to building codes, setbacks, 
subdivision, fire, parking, drainage, water and sewer prior to the issuance of building permits. 
 
All notification and application requirements have been met to consider this request. 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 

Briefing Sheet
    

Version:  

Update Date: 9/19/2022 12:20 PM 
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NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval of this request. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommend for approval of this request. 
 

Advisory Board/Committee Meeting Date and Minutes:   
September 6, 2022 

 

Attachments 

a. 2022-107 ORD rezoning at 2503 Sugden W half Lot 19 (DOCX) 

b. 2022-107 ATTH 01 (Maps) (PDF) 

c. 2022-107 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Reviewer Completed

 09/19/2022 11:00 AM 

City Manager David Orr Reviewer Completed 09/22/2022 

2:47 PM 

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 

 

 

Meeting History 
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      Z-22-12 

      

ORDINANCE NO. 2022-107 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AMENDING THE ZONING ORDINANCE OF 

THE CITY OF TEXARKANA, TEXAS, BY REZONING THE WEST ½ OF 

LOT 19, BLOCK 4, RED CUT HEIGHTS, LOCATED AT 2503 SUGDEN 

STREET, IN THE CITY OF TEXARKANA, BOWIE COUNTY, TEXAS, 

FROM SINGLE FAMILY-2 TO SINGLE FAMILY-3; CONTAINING A 

REPEALER CLAUSE; CONTAINING A SEVERABILITY CLAUSE; AND 

ESTABLISHING AN EFFECTIVE DATE.  

 

WHEREAS, an application has been filed requesting an amendment to the Zoning Ordinance of 

the City of Texarkana, Texas, to rezone the West ½ of Lot 19, Block 4, Red Cut Heights, located 

at 2503 Sugden Street in the City of Texarkana, Bowie County, Texas, from Single Family-2 to 

Single Family-3; and 

  

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of zoning classifications and changes, have given the requisite notices by 

publication and otherwise, and have afforded and held full and fair hearings to all property owners 

generally and to all persons interested and situated in the affected area and in the vicinity thereof; 

and 

 

WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 

City of Texarkana, Texas, voted unanimously five (5) to zero (0) to recommend the application 

for rezoning from Single Family-2 to Single Family-3 on the West ½ of Lot 19, Block 4, Red 

Cut Heights, located at 2503 Sugden Street to the City Council of Texarkana, Texas; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that 

rezoning the property from Single Family-2 to Single Family-3 is in the best interest of the public 

health, safety, morals and general welfare of the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  That the Zoning Ordinance of the City of Texarkana, Texas, Ordinance No. 127-

70, passed and approved on September 14, 1970, be and is hereby further amended to rezone the 

West ½ of Lot 19, Block 4, Red Cut Heights, located at 2503 Sugden Street in the City of 

Texarkana, Bowie County, Texas, from Single Family-2 to Single Family-3. 
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SECTION 2:  It is further provided that in case a section, clause, sentence or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 3:  All ordinances or parts of ordinances in conflict herewith are specifically repealed 

to the extent of such conflict. 

  

SECTION 4:  That this ordinance shall be in full force and effect from and after its passage and 

approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 10th day of October, 2022. 

 
 

ATTEST: 

 

 

 

_________________________________________     _______________________________ 
JENNIFER EVANS, CITY SECRETARY                   BOB BRUGGEMAN, MAYOR 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Administrative 

Coordinator  

Subject: 

Ordinance No. 2022-108 granting a Specific Use Permit to allow a HUD code 

manufactured home on the west 1/2 of Lot 19, Block 4, Red Cut Heights, 

located at 2503 Sugden. Charles Antwine, owner. 

Briefing: 9/26/2022 Public Hearing: 10/10/2022 Council Vote: 10/10/2022 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
 
This is a request by Charles Antwine, owner, for a Specific Use Permit to allow the location of a 
single/double wide HUD code manufactured home on the west ½ of Lot 19, Block 4, Red Cut Heights, 
located at 2503 Sugden Street. This is currently vacant land.   
  
The adjacent zoning is Single Family-2 to the north, south, east, and west. The adjacent land use is 
vacant land to the north, south, and east, and a residence to the west. 
 
The Future Land Use Map designates this property as “Industrial”. 
 
The City’s Zoning Ordinance was amended to comply with the state law in 2002, requiring that all 
manufactured housing be HUD code building standard.  This amendment also stipulated that all HUD 
code manufactured homes inside the city limits be placed in the Single Family-3 zoning district along 
with the approval of a Specific Use Permit. 
 
 Staff recommends for approval of this request with the following stipulations: 
  

1. That one 2016 or newer single/double wide HUD code manufactured home be allowed on 
this property.   

2. That the single/double wide HUD code manufactured home be tied 
down/skirted/underpinned. 

3. That the single/double wide HUD code manufactured home be used for dwelling purposes 
only, human occupancy only. 

4. That the Specific Use Permit be in effect for a period of three (3) years, beginning at the 
date of this Ordinance.  It is the owner’s responsibility to renew this permit. 

5. That if the HUD code manufactured home is not placed on the property within the three 
(3) year period, the Specific Use Permit will automatically be revoked. 

Briefing Sheet
    

Version:  

Update Date: 9/19/2022 12:20 PM 
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6. That all driveways, parking, building codes/setbacks, engineered foundation, platting and 
flood plain requirements must be in accordance with the City of Texarkana, Texas codes. 

 
All notification and application requirements have been met to consider this request. 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval of this request with stipulations. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommend for approval of this request with 
stipulations. 
 

Advisory Board/Committee Meeting Date and Minutes:   
September 6, 2022 

 

Attachments 

a. 2022-108 ORD granting SUP at 2503 Sugden w half Lot 19  (DOCX) 

b. 2022-108 ATTH 01 (Maps) (PDF) 

c. 2022-108 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Reviewer Completed

 09/19/2022 11:01 AM 

City Manager David Orr Reviewer Completed 09/22/2022 

2:47 PM 

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 

 

 

Meeting History 
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                    S-761 
ORDINANCE NO. 2022-108 

 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TEXARKANA, 
TEXAS, AMENDING THE ZONING MAP SHOWING THE LOCATION, 
BOUNDARY AND USE OF CERTAIN PROPERTY BY THE GRANTING OF 
SPECIFIC USE PERMIT NO. S-761 TO ALLOW THE LOCATION OF A HUD 
CODE MANUFACTURED HOME ON THE WEST ½ OF LOT 19, BLOCK 4, 
RED CUT HEIGHTS, LOCATED AT 2503 SUGDEN STREET, IN THE CITY 
OF TEXARKANA, BOWIE COUNTY, TEXAS; CONTAINING A REPEALER 
CLAUSE; CONTAINING A SEVERABILITY CLAUSE; AND 
ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, an application has been filed with the City of Texarkana, Texas, requesting an 

amendment to the Zoning Ordinance to grant a Specific Use Permit to allow the location of a 

HUD code manufactured home on the West ½ of Lot 19, Block 4, Red Cut Heights, located at 

2503 Sugden Street, in the City of Texarkana, Bowie County, Texas; and 
  

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of zoning classifications and changes, have given the requisite notices by 

publication and otherwise, and have afforded and held full and fair hearings to all property owners 

generally and to all persons interested and situated in the affected area and in the vicinity thereof; 

and 
 
WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 
City of Texarkana, Texas, voted unanimously five (5) to zero (0) to recommend to the City 
Council of Texarkana, Texas, that a Specific Use Permit be granted to allow the location of a 
HUD code manufactured home on said property; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that 

granting the Specific Use Permit is in the best interest of the public health, safety, morals and 

general welfare of the City.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TEXARKANA, TEXAS: 

 
SECTION 1:  That the Zoning Ordinance of the City of Texarkana, Texas, Ordinance No. 127-
70, passed and approved on September 14, 1970, be further amended to grant Specific Use Permit 
Numbered S-761 for the location of a HUD code manufactured home on the West ½ of Lot 
19, Block 4, Red Cut Heights, located at 2503 Sugden Street, in the City of Texarkana, Bowie 
County, Texas. 
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SECTION 2:  The following stipulations are hereby imposed and made a part of this ordinance: 
 

1. That one 2016 or newer HUD code manufactured home be allowed on this property.   

2. That the HUD code manufactured home be tied down/skirted/underpinned. 

3. That the HUD code manufactured home be used for dwelling purposes only, human 

occupancy only. 

4. That the Specific Use Permit be in effect for a period of three (3) years, beginning at 

the date of this ordinance.  It is the owner’s responsibility to renew this permit. 

5. That if the HUD code manufactured home is not placed on the property within the three 

(3) year period, the Specific Use Permit will automatically be revoked. 

6. That all driveways, parking, building codes/setbacks, engineered foundation, platting 

and flood plain requirements must be in accordance with the City of Texarkana, Texas 

codes. 

 
SECTION 3: All ordinances or parts of ordinances in conflict herewith are specifically repealed 
to the extent of such conflict. 
 
SECTION 4:  It is further provided that in case a section, clause, sentence or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 5:  This ordinance shall be in full force and effect from and after its passage and 

approval. 
 
PASSED AND APPROVED in Regular Council Session on this the 10th day of October, 2022.  

 
 

 

ATTEST: 

 

 

_________________________________________       _______________________________ 

JENNIFER EVANS, CITY SECRETARY                   BOB BRUGGEMAN, MAYOR 
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S-761

2503 Sugden Street 

2022-108 ATTH 01
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
None 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

None  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Administrative 

Coordinator  

Subject: 

Ordinance No. 2022-109 rezoning Lot 18, Block 4, Red Cut Heights, located at 

2503 Sugden from Single Family-2 to Single Family-3.  Mary Antwine, owner, 

and Termaine Richardson, agent. 

Briefing: 9/26/2022 Public Hearing: 10/10/2022 Council Vote: 10/10/2022 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
 
This is a request by Mary Antwine, owner, and Termaine Richardson to rezone Lot 18, Block 4, Red Cut 
Heights, located at 2503 Sugden Street from Single Family-2 to Single Family-3.  The property is 
currently vacant land. The proposed use is a single/double wide HUD code manufactured home.  
  
The adjacent zoning is Single Family-2 to the north, south, east, and west. The adjacent land use is 
vacant land to the north, south, and east, and a residence to the west. 
 
The City’s Zoning Ordinance was amended to comply with the state law in 2002, requiring that all 
manufactured housing be HUD code building standard.  This amendment also stipulated that all HUD 
code manufactured homes inside the city limits be placed in the Single Family-3 (SF-3) zoning district 
along with the approval of a Specific Use Permit. 
    
There are other lots in this area that are zoned SF-3 with Specific Use Permits. HUD code single/double 
wide manufactured housing looks like some of the existing frame pier and beam houses in the area.  
This type housing could also be a revitalization housing alternative to traditional site-built homes.  
Therefore, staff recommends for approval of this request. 
 
The applicant should also be aware that if this zoning change is approved, all other applicable city 
code/ordinance requirements must be met including but not limited to building codes, setbacks, 
subdivision, fire, parking, drainage, water and sewer prior to the issuance of building permits. 
 
All notification and application requirements have been met to consider this request. 
 
 

Potential Options: 
Approve or deny 

 

Briefing Sheet
    

Version:  

Update Date: 9/19/2022 12:21 PM 
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Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval of this request. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommend for approval of this request. 
 

Advisory Board/Committee Meeting Date and Minutes:   
September 6, 2022 

 

Attachments 

a. 2022-109 ORD rezoning at 2503 Sugden Lot 18 (DOCX) 

b. 2022-109 ATTH 01 (Maps) (PDF) 

c. 2022-109 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Reviewer Completed

 09/19/2022 11:01 AM 

City Manager David Orr Reviewer Completed 09/22/2022 

2:47 PM 

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 

 

 

Meeting History 
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      Z-22-13 

      

ORDINANCE NO. 2022-109 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AMENDING THE ZONING ORDINANCE OF 

THE CITY OF TEXARKANA, TEXAS, BY REZONING LOT 18, BLOCK 4, 

RED CUT HEIGHTS, LOCATED AT 2503 SUGDEN STREET, IN THE 

CITY OF TEXARKANA, BOWIE COUNTY, TEXAS, FROM SINGLE 

FAMILY-2 TO SINGLE FAMILY-3; CONTAINING A REPEALER 

CLAUSE; CONTAINING A SEVERABILITY CLAUSE; AND 

ESTABLISHING AN EFFECTIVE DATE.  

 

WHEREAS, an application has been filed requesting an amendment to the Zoning Ordinance of 

the City of Texarkana, Texas, to rezone Lot 18, Block 4, Red Cut Heights, located at 2503 

Sugden Street in the City of Texarkana, Bowie County, Texas, from Single Family-2 to Single 

Family-3; and 

  

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of zoning classifications and changes, have given the requisite notices by 

publication and otherwise, and have afforded and held full and fair hearings to all property owners 

generally and to all persons interested and situated in the affected area and in the vicinity thereof; 

and 

 

WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 

City of Texarkana, Texas, voted unanimously five (5) to zero (0) to recommend the application 

for rezoning from Single Family-2 to Single Family-3 on Lot 18, Block 4, Red Cut Heights, 

located at 2503 Sugden Street to the City Council of Texarkana, Texas; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that 

rezoning the property from Single Family-2 to Single Family-3 is in the best interest of the public 

health, safety, morals and general welfare of the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  That the Zoning Ordinance of the City of Texarkana, Texas, Ordinance No. 127-

70, passed and approved on September 14, 1970, be and is hereby further amended to rezone Lot 

18, Block 4, Red Cut Heights, located at 2503 Sugden Street in the City of Texarkana, Bowie 

County, Texas, from Single Family-2 to Single Family-3. 
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SECTION 2:  It is further provided that in case a section, clause, sentence or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 3:  All ordinances or parts of ordinances in conflict herewith are specifically repealed 

to the extent of such conflict. 

  

SECTION 4:  That this ordinance shall be in full force and effect from and after its passage and 

approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 10th day of October, 2022. 

 
 

ATTEST: 

 

 

 

_________________________________________     _______________________________ 
JENNIFER EVANS, CITY SECRETARY                   BOB BRUGGEMAN, MAYOR 
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Z-22-13

2503 Sugden Street 

2022-109 ATTH 017.7.b

Packet Pg. 94

A
tt

ac
h

m
en

t:
 2

02
2-

10
9 

A
T

T
H

 0
1 

(M
ap

s)
  (

38
09

 :
 2

02
2-

10
9 

O
R

D
 r

ez
o

n
in

g
 f

ro
m

 S
F

-2
 t

o
 S

F
-3

 a
t 

25
03

 S
u

g
d

en
 L

o
t 

18
)



Z-22-13

2503 Sugden Street 

2022-109 ATTH 017.7.b

Packet Pg. 95

A
tt

ac
h

m
en

t:
 2

02
2-

10
9 

A
T

T
H

 0
1 

(M
ap

s)
  (

38
09

 :
 2

02
2-

10
9 

O
R

D
 r

ez
o

n
in

g
 f

ro
m

 S
F

-2
 t

o
 S

F
-3

 a
t 

25
03

 S
u

g
d

en
 L

o
t 

18
)



City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
None 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

None  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Administrative 

Coordinator  

Subject: 

Ordinance No. 2022-110 granting a Specific Use Permit to allow a HUD code 

manufactured home on Lot 18, Block 4, Red Cut Heights, located at 2503 

Sugden.  Mary Antwine, owner, and Termaine Richardson, agent. 

Briefing: 9/26/2022 Public Hearing: 10/10/2022 Council Vote: 10/10/2022 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
 
This is a request by Mary Antwine, owner, and Termaine Richardson, agent for a Specific Use Permit to 
allow the location of a single/double wide HUD code manufactured home on Lot 18, Block 4, Red Cut 
Heights, located at 2503 Sugden Street. This is currently vacant land.   
  
The adjacent zoning is Single Family-2 to the north, south, east, and west. The adjacent land use is 
vacant land to the north, south, and east, and a residence to the west. 
 
The Future Land Use Map designates this property as “Industrial”. 
 
The City’s Zoning Ordinance was amended to comply with the state law in 2002, requiring that all 
manufactured housing be HUD code building standard.  This amendment also stipulated that all HUD 
code manufactured homes inside the city limits be placed in the Single Family-3 zoning district along 
with the approval of a Specific Use Permit. 
 
 Staff recommends for approval of this request with the following stipulations: 
  

1. That one 2016 or newer single/double wide HUD code manufactured home be allowed on 
this property.   

2. That the single/double wide HUD code manufactured home be tied 
down/skirted/underpinned. 

3. That the single/double wide HUD code manufactured home be used for dwelling purposes 
only, human occupancy only. 

4. That the Specific Use Permit be in effect for a period of three (3) years, beginning at the 
date of this Ordinance.  It is the owner’s responsibility to renew this permit. 

5. That if the HUD code manufactured home is not placed on the property within the three 
(3) year period, the Specific Use Permit will automatically be revoked. 

Briefing Sheet
    

Version:  

Update Date: 9/16/2022 11:00 AM 
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City of Texarkana, Texas 

  2 of 2 

6. That all driveways, parking, building codes/setbacks, engineered foundation, platting and 
flood plain requirements must be in accordance with the City of Texarkana, Texas codes. 

 
All notification and application requirements have been met to consider this request. 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends approval of this request with stipulations. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommend for approval of this request with 
stipulations. 
 

Advisory Board/Committee Meeting Date and Minutes:   
September 6, 2022 

 

Attachments 

a. 2022-110 ORD granting SUP at 2503 Sugden Lot 18  (DOCX) 

b. 2022-110 ATTH 01 (Maps) (PDF) 

c. 2022-110 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Reviewer Completed

 09/19/2022 11:02 AM 

City Manager David Orr Reviewer Completed 09/22/2022 

2:47 PM 

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 

 

 

Meeting History 
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                    S-762 
ORDINANCE NO. 2022-110 

 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TEXARKANA, 
TEXAS, AMENDING THE ZONING MAP SHOWING THE LOCATION, 
BOUNDARY AND USE OF CERTAIN PROPERTY BY THE GRANTING OF 
SPECIFIC USE PERMIT NO. S-762 TO ALLOW THE LOCATION OF A HUD 
CODE MANUFACTURED HOME ON LOT 18, BLOCK 4, RED CUT 
HEIGHTS, LOCATED AT 2503 SUGDEN STREET, IN THE CITY OF 
TEXARKANA, BOWIE COUNTY, TEXAS; CONTAINING A REPEALER 
CLAUSE; CONTAINING A SEVERABILITY CLAUSE; AND 
ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, an application has been filed with the City of Texarkana, Texas, requesting an 

amendment to the Zoning Ordinance to grant a Specific Use Permit to allow the location of a 

HUD code manufactured home on Lot 18, Block 4, Red Cut Heights, located at 2503 Sugden 

Street, in the City of Texarkana, Bowie County, Texas; and 
  

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of zoning classifications and changes, have given the requisite notices by 

publication and otherwise, and have afforded and held full and fair hearings to all property owners 

generally and to all persons interested and situated in the affected area and in the vicinity thereof; 

and 
 
WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 
City of Texarkana, Texas, voted unanimously five (5) to zero (0) to recommend to the City 
Council of Texarkana, Texas, that a Specific Use Permit be granted to allow the location of a 
HUD code manufactured home on said property; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that 

granting the Specific Use Permit is in the best interest of the public health, safety, morals and 

general welfare of the City.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TEXARKANA, TEXAS: 

 
SECTION 1:  That the Zoning Ordinance of the City of Texarkana, Texas, Ordinance No. 127-
70, passed and approved on September 14, 1970, be further amended to grant Specific Use Permit 
Numbered S-762 for the location of a HUD code manufactured home on Lot 18, Block 4, Red 
Cut Heights, located at 2503 Sugden Street, in the City of Texarkana, Bowie County, Texas. 
 
SECTION 2:  The following stipulations are hereby imposed and made a part of this ordinance: 
 

1. That one 2016 or newer HUD code manufactured home be allowed on this property.   

2. That the HUD code manufactured home be tied down/skirted/underpinned. 
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3. That the HUD code manufactured home be used for dwelling purposes only, human 

occupancy only. 

4. That the Specific Use Permit be in effect for a period of three (3) years, beginning on 

the date of this ordinance.  It is the owner’s responsibility to renew this permit. 

5. That if the HUD code manufactured home is not placed on the property within the three 

(3) year period, the Specific Use Permit will automatically be revoked. 

6. That all driveways, parking, building codes/setbacks, engineered foundation, platting 

and flood plain requirements must be in accordance with the City of Texarkana, Texas 

codes. 

 
SECTION 3: All ordinances or parts of ordinances in conflict herewith are specifically repealed 
to the extent of such conflict. 
 

SECTION 4:  It is further provided that in case a section, clause, sentence or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 5:  This ordinance shall be in full force and effect from and after its passage and 

approval. 
 
PASSED AND APPROVED in Regular Council Session on this the 10th day of October, 2022.  

 
 

 
ATTEST: 

 

 

_________________________________________       _______________________________ 

JENNIFER EVANS, CITY SECRETARY                   BOB BRUGGEMAN, MAYOR 
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S-762

2503 Sugden Street 

2022-110 ATTH 01
7.8.b
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S-762 

2503 Sugden Street 

 

2022-110 ATTH 01
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
None 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

None  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Administrative 

Coordinator  

Subject: 

Ordinance No. 2022-111 rezoning Lot 3, Block 19, Rose Acres Annex, located 

in the 500 block of South Bishop Road from Single Family-2 to Industrial-1. 

Alex Scott Tipton, owner. 

Briefing: 9/26/2022 Public Hearing: 10/10/2022 Council Vote: 10/10/2022 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
 
This is a request by Alex Scott Tipton, owner, to rezone Lot 3, Rose Acres Annex, located in the 500 
block of South Bishop Road from Single Family-2 to Industrial-1.  The property is currently vacant land. 
The proposed use is a driveway for overflow parking.  
  
The adjacent zoning is Industrial-1 to the north, east, and west, and Single Family-2 to the south. The 
adjacent land use is a business to the north, vacant land to the east and west and a residence to the 
south. 
 
The Future Land Use Map designates this parcel as “Industrial”.  
 
Applicant owns the business located at 4401 Waco Street, which is located at the corner of Waco and 
South Bishop Road.  He proposed to put a privacy fence along the south side of the property adjacent 
to the residence. 
 
Staff recommends for approval of this request. 
 
Any driveway improvements require TXDOT approval. 
 
The applicant should also be aware that if this zoning change is approved, all other applicable city 
code/ordinance requirements must be met including but not limited to building codes, setbacks, 
subdivision, fire, parking, drainage, water and sewer prior to the issuance of building permits. 
 
All notification and application requirements have been met to consider this request. 
 
 

Potential Options: 
Approve or deny 

Briefing Sheet
    

Version:  

Update Date: 9/19/2022 12:21 PM 
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City of Texarkana, Texas 

  2 of 2 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval of this request. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommend for approval of this request. 
 

Advisory Board/Committee Meeting Date and Minutes:   
September 6, 2022 

 

Attachments 

a. 2022-111 ORD Rezoning 500 block of S Bishop (DOCX) 

b. 2022-111 ATTH 01 (Maps) (PDF) 

c. 2022-111 ATTH 02 (Site Plan) (PDF) 

d. 2022-111 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Reviewer Completed

 09/19/2022 11:02 AM 

City Manager David Orr Reviewer Completed 09/22/2022 

2:48 PM 

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 

 

 

Meeting History 
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       Z-22-14 

 
      

ORDINANCE NO. 2022-111 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AMENDING THE ZONING ORDINANCE OF 

THE CITY OF TEXARKANA, TEXAS, BY REZONING LOT 3, BLOCK 19, 

ROSE ACRES ANNEX, LOCATED IN THE 500 BLOCK OF SOUTH 

BISHOP ROAD, IN THE CITY OF TEXARKANA, BOWIE COUNTY, 

TEXAS FROM  SINGLE FAMILY-2 TO INDUSTRIAL-1; CONTAINING A 

REPEALER CLAUSE; CONTAINING A SEVERABILITY CLAUSE; AND 

ESTABLISHING AN EFFECTIVE DATE.  

 

 

WHEREAS, an application has been filed requesting an amendment to the Zoning Ordinance of 

the City of Texarkana, Texas, to rezone Lot 3, Block 19, Rose Acres Annex, located in the 500 

block of South Bishop Road, in the City of Texarkana, Bowie County, Texas, from Single 

Family-2 to Industrial-1; and 

  

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of zoning classifications and changes, have given the requisite notices by 

publication and otherwise, and have afforded and held full and fair hearings to all property owners 

generally and to all persons interested and situated in the affected area and in the vicinity thereof; 

and 

 

WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 

City of Texarkana, Texas, voted unanimously five (5) to zero (0) to recommend the application 

for rezoning from Single Family-2 to Industrial-1 on Lot 3, Block 19, Rose Acres Annex, 

located in the 500 block of South Bishop Road to the City Council of Texarkana, Texas; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, applicant agreed to amend the application from Single Family-2 to 

Industrial-1; and  

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that 

rezoning the property from Single Family-2 to Industrial-1 is in the best interest of the public 

health, safety, morals and general welfare of the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  That the Zoning Ordinance of the City of Texarkana, Texas, Ordinance No. 127-

70, passed and approved on September 14, 1970, be and is hereby further amended to rezone Lot 

3, Block 19, Rose Acres Annex, located in the 500 block of South Bishop Road in the City of 
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Texarkana, Bowie County, Texas, from Single Family-2 to Industrial-1. 

 

SECTION 2:  It is further provided that in case a section, clause, sentence or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 3:  All ordinances or parts of ordinances in conflict herewith are specifically repealed 

to the extent of such conflict. 

  

SECTION 4:  That this ordinance shall be in full force and effect from and after its passage and 

approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 10th day of October, 2022. 

 

 
 

ATTEST: 

 

 

_______________________________________                      __________________________________ 

JENNIFER EVANS, CITY SECRETARY           BOB BRUGGEMAN, MAYOR 
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Z-22-14

500 Block of South Bishop Rd 

2022-111 ATTH 01
7.9.b
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Z-22-14

500 Block of South Bishop Rd 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
None 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

None  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Administrative 

Coordinator  

Subject: 

Ordinance No. 2022-112 amending PD-99-1(C) for site plan approval to allow 

the construction of a metal building on Lots 19C and 19D, Carrie D. Harts 1st 

Addition, located at 704 Piney Road.  Eddie Stephens, owner. 

Briefing: 9/26/2022 Public Hearing: 10/10/2022 Council Vote: 10/10/2022 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
 
This is a request by Eddie Stephens, owner requesting a site plan approval on Lots 19C and 19D, Block 
4, Carrie D. Harts 1st Addition, located at 704 Piney Road. The proposed use is storage for building 
materials for the business located on the property. 
  
The adjacent zoning is Planned Development-Commercial to the north and Single Family-2 to the 
south, east, and west.  The adjacent land use is a business to the north and vacant land south, east, 
and loop 151 to the west. 
 
The Future Land Use Map has designated this property as “Regional Commercial”. 
 
The site plan consists of: 
 

1. Construction of a new 1800 sq. ft. metal building 

2. Access will be from Piney Road. 

3. A 35’ pole sign will be allowed or a wall sign. 

 
Staff recommends for approval of the site plan. 
 
The applicant should also be aware that if this site plan approval item is approved, all other applicable 
city code/ordinance requirements must be met including but not limited to building codes, setbacks, 
subdivision, fire, parking, drainage, water and sewer prior to the issuance of building permits. 
 
All notification and application requirements have been met to consider this request. 
 
 

Potential Options: 
Approve or deny 

Briefing Sheet
    

Version:  

Update Date: 9/19/2022 12:22 PM 
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City of Texarkana, Texas 

  2 of 2 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval of this request with stipulations. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommend for approval of this request with 
stipulations. 
 

Advisory Board/Committee Meeting Date and Minutes:   
September 6, 2022 

 

Attachments 

a. 2022-112 ORD Amendment to PD-99-1(C) for site plan approval (DOCX) 

b. 2022-112 EXH 'A' Site Plan (PDF) 

c. 2022-112 ATTH 01 (Maps) (PDF) 

d. 2022-112 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Reviewer Completed

 09/19/2022 11:02 AM 

City Manager David Orr Reviewer Completed 09/22/2022 

2:48 PM 

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 

 

 

Meeting History 
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Amendment to     

PD-99-1 (C) 

 

     ORDINANCE NO. 2022-112 

 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AMENDING PD-99-1(C) FOR SITE PLAN 

APPROVAL ON LOTS 19C AND 19D, CARRIE D. HARTS 1ST ADDITION, 

LOCATED AT 704 PINEY ROAD IN THE CITY OF TEXARKANA, 

BOWIE COUNTY, TEXAS, CONTAINING A REPEALER CLAUSE; 

CONTAINING A SEVERABILITY CLAUSE; AND ESTABLISHING AN 

EFFECTIVE DATE. 

 

WHEREAS, an application has been filed requesting the approval of a site plan (Exhibit ‘A’) to 

construct a metal building for storage on Lots 19C and 19D, Carrie D. Harts 1st Addition, 

located at 704 Piney Road in the City of Texarkana, Bowie County, Texas; and 

 

WHEREAS, the subject property is zoned Planned Development-Office [PD-99-1(C)], and 

approval of the site plan (Exhibit ‘A’) would constitute an amendment to PD-99-1(C); and  

 

WHEREAS, the proposed use is consistent with the listed uses in the Land Development Code 

for the zoning classification of Planned Development-Commercial; and 

 

WHEREAS, the Planning and Zoning Commission of the City of Texarkana, Texas, and the City 

Council of the City of Texarkana, Texas, in compliance with the laws of the State of Texas with 

reference to the granting of this amendment, have given the requisite notices by publication and 

otherwise, and have afforded and held full and fair hearings to all property owners generally and 

to all persons interested and situated in the affected area and in the vicinity thereof; and 

 

WHEREAS, after consideration of said application, the Planning and Zoning Commission of the 

City of Texarkana, Texas, voted unanimously by a vote of five (5) to zero (0) to recommend 

approval of the petition for a site plan (Exhibit ‘A’) to the City Council of the City of Texarkana, 

Texas; and 

 

WHEREAS, after consideration of said application and the recommendation of the Planning and 

Zoning Commission, the City Council of the City of Texarkana, Texas, does hereby find that the 

approval of the site plan for the above described property is in the best interest of the public health, 

safety, morals and general welfare of the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:  That the site plan (Exhibit ‘A’) to construct a metal building for storage on Lots 

19C and 19D, Carrie D. Harts 1st Addition, located at 704 Piney Road in the City of Texarkana, 

Texas, Bowie County, Texas, is hereby approved and hereby amends PD-99-1(C).   
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SECTION 2:  PD-99-1(C) is hereby amended by approval of the site plan (Exhibit ‘A’), 

incorporated herein by reference for all purposes, and includes the following: 

 

1. Construction of a new 1800 sq. ft. metal building. 

2. Access will be from Piney Road. 

3. Signage will be 30X60X12. 

 

SECTION 3:  It is further provided that in case a section, clause, sentence or part of this ordinance 

shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 

shall not affect, impair, or invalidate the remainder of this ordinance. 

 

SECTION 4:  All ordinances or parts of ordinances in conflict herewith are specifically repealed 

to the extent of such conflict. 

 

SECTION 5:  That this ordinance shall be in full force and effect from and after its passage and 

approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 10th day of October, 2022. 

 

 

ATTEST: 

 

 

 

 

                    

JENNIFER EVANS, CITY SECRETARY          BOB BRUGGEMAN, MAYOR 
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Amendment to PD-99-1 (C)
2022-112 EXH 'A'
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Amendment to PD-99-1 

704 Piney Road 

2022-112 ATTH 01 7.10.c
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Amendment to PD-99-1 

704 Piney Road 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 3 

   

 

 

Lead Department: Public Works Department Action Officer: Dusty Henslee,  

Subject: 

Resolution No. 2022-114 declaring certain City property acquired for 

construction of City roads along University Avenue as surplus or excess, and 

approving an agreement with Pruett Realty, LLC, for exchange of this City 

surplus property and purchase of property rented by the City located at 903 Elm 

Street. 

Briefing: 9/26/2022 Public Hearing: 10/10/2022 Council Vote: 10/10/2022 

 

  Item Schedule 
Schedule 1: Brief twice - vote once (six weeks) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
City is entered into a lease agreement with Pruett Realty on April 28, 2021 for use of the property at 
903 Elm Street (Texarkana Auto Auction). The City needed some extra room to store equipment and 
vehicles, and this property was no longer being used. Currently, this City is paying $1,200 per month 
plus taxes and insurance for a total of $1,756.04 per month ($21,072.48/year).  
 
When entering this lease agreement, the Cities original intent was to purchase this facility from Pruett 
Realty. City had an appraisal value of the property done by Pam Bonds and the appraised value came 
back at $179,000 (ATTH01).  An inspection was also done, and it was discovered the building needed 
approximately $29,875 worth of repairs for the overhead doors and plumbing.  Total value of the 
building minus repairs is $149,125(ATTH03).  
 
While in discussions with Pruett Realty, the subject of a land swap in equal value was discussed. 
Currently the City owns 6 vacant lots along Shilling Rd in the Shilling South Additions. The City acquired 
these properties years ago for right of way for the future widening of Shilling Rd. These lots were 
replatted this year and the needed right of way for this widening was dedicated which created 5 
buildable lots for single family homes. According to Mike Brower at the appraisal district, these lots 
are worth approximately $30k to $35k per lot(ATTH02). Below is a list of the 5 buildable lots: 
 Lot 24, Block 2 – Replat Shilling South 
 Lot 30, Block 1 – Replat Shilling South 
 Lot 1, Block 1 – Replat Shilling South 2nd 
 Lot 1, Block 2 – Replat Shilling South 2nd 
 Lot 12, Block 2 - Replat Shilling South 2nd 

Estimated value of the 5 City lots is $150,000. 
 

Briefing Sheet
    

Version:  

Update Date: 9/21/2022 11:49 AM 
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City of Texarkana, Texas 

  2 of 3 

Pruett Realty and City met to discuss land exchange of these 5 lots for the property at 903 Elm Street. 
Planned proposed use of the vacant lots would be for single family houses, and City plans to use 
property at 903 Elm as an extension of the Public Works Facility.  
 
This land exchange would save City approximately $21k in rent each year, and if these vacant lots are 
development, then City could gain more property tax value.  
  
 
 

Potential Options: 

• Approve agreement for land exchange 

• Not approve agreement for land exchange 

 

Fiscal Implications: 
Currently would save City $21k per year 
Future, City could gain more property tax value if lots are developed 
 

Staff Recommendation: 
Staff Recommends Approval 
 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

a. 2022-114 RES Declaring surplus property and agreeing to land exchange (DOCX) 

b. 2022-114  EXH 'A' Agreement for exchange and purchase of real property-final

 (PDF) 

c. 2022-114 ATTH 01 Appraisal-903 Elm Street (PDF) 

d. 2022-114 ATTH 02 Appraisal-CityLots (PDF) 

e. 2022-114 ATTH 03 ValueComparison (PDF) 

f. 2022-114 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Public Works Department Dusty Henslee Department Head Review

 Completed 09/14/2022 1:39 PM 

Public Works Department Amanda Freeland Review Completed

 09/14/2022 2:35 PM 

Finance Department Kristin Peeples Finance Review Completed 09/14/2022 

3:25 PM 
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City of Texarkana, Texas 

  3 of 3 

City Manager David Orr City Manager Review Completed 09/22/2022 

2:46 PM 

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 

 

 

Meeting History 
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RESOLUTION NO. 2022-114 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TEXARKANA, 

TEXAS, DECLARING CERTAIN CITY REAL PROPERTY AS SURPLUS OR 

EXCESS PROPERTY; APPROVING AN AGREEMENT WITH PRUETT 

REALTY, LLC, FOR THE EXCHANGE AND PURCHASE OF REAL 

PROPERTY FOR CITY USE AND AUTHORIZING THE CITY MANAGER TO 

EXECUTE THE AGREEMENT ON BEHALF OF THE CITY; AND 

ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, the City of Texarkana, Texas (“City”) currently rents from Pruett Realty, LLC (“Pruett”), real 

property located at 903 Elm Street, Texarkana, Bowie County, Texas, to house offices and equipment (the 

“Pruett Property”); and  

 

WHEREAS, the City owns certain real property along University Avenue in Texarkana, Bowie County, 

Texas, previously acquired for construction of City roads but no longer needed for such purpose (the “City 

Property”); and  

 

WHEREAS, Pruett is willing to exchange the Pruett Property that is currently being rented by the City in 

exchange for the excess City Property, pursuant to the Agreement for Exchange and Purchase of Real 

Property attached to this Resolution as Exhibit “A” and incorporated herein by reference for all purposes; 

and 

 

WHEREAS, the City is authorized to exchange the City Property pursuant to Chapter 272 of the Texas 

Local Government Code and the City Charter; and 

 

WHEREAS, the exchange will place the City Property back on the tax rolls and will also result in a rental 

expense savings to the City in the amount of $21,072.48 annually.   

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

 

SECTION 1:   The City Council declares that the “City Property” --- the real property along University 

Avenue in Texarkana, Bowie County, Texas, previously acquired for construction of City roads but no 

longer needed for such purpose --- more specifically described in the attached Exhibit “A” -- is surplus or 

excess property no longer needed for City purposes. 

 

SECTION 2:   The City Council approves the Agreement for Exchange and Purchase of Real Property 

between City and Pruett, attached hereto as Exhibit “A”, and authorizes the City Manager to execute the 

Agreement on behalf of the City and to take any other action necessary to effectuate the Agreement and its 

intent. 

 

SECTION 3:  This Resolution shall be in full force and effect from and after its passage and approval. 

 

PASSED AND APPROVED in Regular Council Session on this the 10th day of October, 2022. 

 

 

ATTEST: 

 

 

__________________________________                        ___________________________________ 

JENNIFER EVANS, CITY SECRETARY   BOB BRUGGEMAN, MAYOR 
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Agreement for Exchange of Real Property.Elm 
Page 1 of 10 

AGREEMENT FOR EXCHANGE AND 

PURCHASE OF REAL PROPERTY 

WHEREAS, Pruett Realty, LLC (hereinafter referred to as “Pruett” owns certain 
real property located at 903 Elm Street, Texarkana, Texas, more specifically set forth in 
Exhibit “A” attached hereto (the “Pruett Property”); and 

WHEREAS, the City of Texarkana, Bowie County, Texas (hereinafter referred to 
as “City”) owns certain real property along University Avenue, Texarkana, Texas, more 
specifically set forth Exhibit “B” attached hereto (the “City Property”) that was acquired 
for construction of City roads; and  

WHEREAS, the City has sufficient property to build the desired roads and the City 
Property is remaining real property determined not necessary for said roads; and  

WHEREAS, the Pruett Property is real property that contains buildings which the 
City is currently leasing and storing City equipment on the Pruett Property; and  

WHEREAS, City has authority pursuant to Chapter 272 of the Texas Local Gov’t 
Code, and desires and finds it in the best interest of City to enter into an agreement for the 
exchange of the Pruett Property for the City Property so that the City can continue to use 
and extend its use of the Pruett Property, and reduce the expense by no longer paying rent 
for the use of the Pruett Property, and  

WHEREAS, the Pruett Property has appraised for the value of $179,000 in an 
appraisal dated July 15, 2021 prepared by Pam Bonds, MAI, SRA, with The Appraisal 
Group; City has estimated repairs in the amount of $29,875.00 for a total adjusted value of 
$149,125; and  

WHEREAS, the City Property containing five lots is valued at $150,000 pursuant 
to a valuation by the Chief Appraiser for the Bowie Central Appraisal District; and  

WHEREAS, the City has been paying the sum of $1,756.04 per month, which 
exchange will result in an annual savings of $21,072.48; and 

WHEREAS, such exchange will also result in the Shilling road property being 
placed back on the tax rolls; and 

WHEREAS, such exchange has been approved by the City Council of City as being 
in the best interest of City and of equivalent or greater value to the City; and  

WHEREAS, City and Pruett desire to enter into this Agreement for Exchange and 
Purchase of Real Property (the “Agreement”) for the exchange; and  

2022-114 EXH 'A'
7.11.b
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Agreement for Exchange of Real Property.Elm 
Page 2 of 10 

THEREFORE, it is hereby agreed between City and Pruett (collectively referred to 
herein as the “Parties”) as follows: 

ARTICLE I. THE PROPERTY AND CONSIDERATION. 

The Parties agree to the exchanges, obligations, and valuations as set forth in this 
Agreement, and specifically set forth in the Exhibits attached and made a part hereof.  

ARTICLE II. PREPARATION FOR CLOSING. 

A. Title Commitment.  On or before twenty-one (21) days after the Effective Date,
each party agrees to deliver to the other party a commitment from Twin City Title 
Company, 3310 Arista Blvd, Texarkana, Texas (the “Title Company”) to issue the 
owner’s policy of title insurance required herein (the “Commitment”), for each property. 

B. Survey.  City will furnish any survey of the City Property in City’s possession
to Pruett within fourteen (14) days of the Effective Date.  Pruett will furnish any survey 
of Pruett’s Property in Pruett’s possession to City within fourteen (14) days of the 
Effective Date. If any survey is required by the Title Company to close this transaction, the 
owner of that property shall be responsible for the cost of such survey, and the Closing date 
shall be extended for a period no longer than sixty (60) days to acquire a new survey.   

C. Objections to Title and Survey.  Each party may examine the respective
Commitments and the Surveys for a period of ten (10) days following their respective 
receipts by that party.  During those periods either party may notify the other party in 
writing of any objections to title.  The non-objecting party will have a reasonable time, not 
to exceed thirty (30) days following the receipt of any written objections from the 
objecting party in which to cure same.  If non-objecting party does not cure said objections 
to title, this Agreement will terminate, and will be null and void on the thirty-first (31st) 
day following the receipt by non-objecting party of said objections to title, unless prior to 
said time the objecting party agrees in writing to accept title subject to the matters 
previously objected to.  

D. Permitted Exceptions.  The following matters will constitute “Permitted
Exceptions” to title; (i) all matters agreed to in writing by the affected party, and (ii) all 
matters (unless otherwise provided herein), which the Title Company recites as exceptions 
to title or which are shown on the Survey, if the affected party does not make timely written 
objection, as provided for above.  Except as expressly provided for herein, the property is 
to be conveyed free and clear of all liens and encumbrances; and liens and encumbrances 
affecting the property will not constitute objections to title if released at or prior to closing, 
and will not become Permitted Exceptions as a result of the affected party’s failure to make 
objection.   

2022-114 EXH 'A'
7.11.b
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Agreement for Exchange of Real Property.Elm 
Page 3 of 10 

E. Maintenance of the Property.  Each party will, until the date of closing, maintain
the properties and any improvements thereon, in substantially the same condition as exists 
on the Effective Date, normal wear and use excepted.  

F. Condemnation.  If prior to the Closing Date, condemnation proceedings are
commenced against any portion of either property, the conveying party has seven (7) days 
to notify acquiring party in writing.  In such event acquiring party may either (i) terminate 
this Agreement within fourteen (14) days following receipt of written notice of the 
condemnation; or (ii) the acquiring party may close this Agreement, taking the property 
subject to such condemnation.  Prior to closing the acquiring party may appear and defend 
in any condemnation proceedings, together with conveying party, as their interest may 
appear.  Any condemnation award received prior to closing will become the property of 
the acquiring party.  At the closing, the acquiring party will be assigned the conveying 
party’s rights and interest which results in such condemnation.  The conveying party will 
execute any instruments necessary to assign such rights and interest.  

G. Termination of Agreement.  In the event either party elects to terminate this
Agreement as provided for in this Agreement, the terminating party shall so notify the other 
party in writing within the time period provided therefor, and in such event, this Agreement 
will be rendered null and void.  

ARTICLE III.  THE CLOSING. 

A. The Closing.  All funds, documents, and other items required herein will be
delivered to the offices of the Title Company on or before five o’clock p.m., thirty (30) 
days after the Effective Date (the “closing date”); on or before such time, if all requirements 
to closing this transaction have been satisfied, the funds, documents, and other items 
required herein will be delivered to the respective Parties pursuant to the terms hereof (said 
delivery being known herein as the “Closing”). 

B. Closing Responsibilities.  Each party shall deliver at Closing:

1. A duly executed and acknowledged special warranty deed conveying
good and marketable title in fee simple to the respective properties, free and clear 
of any and all liens, except for liens expressly provided for herein, if any, and free 
and clear of any and all encumbrances and conditions, easements, assessments, 
reservations, and restrictions, except for Permitted Exceptions; 

2. An Owner’s Policy of Title Insurance (the “Title Policy”) in the amount
of the exchange value, dated as of closing, issued on the form prescribed by the 
Texas Insurance Commission, insuring fee simple title to the property to be good 
and indefeasible subject only to Permitted Exceptions, and the standard printed 
exceptions, contained on said form, provided that: 
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  3.  Possession of the respective property, together with all improvements 
thereon (including any keys in each party’s possession.); 

  4.  Evidence of its capacity and authority to close this transaction, and all 
other documents necessary for the closing.  

  C.  Expenses.  Each party shall pay their respective costs relating to their 
property of releasing existing loans, recording the releases, the Owner’s title policy, 
one-half of any escrow fee, the expense of preparing the deed and any bill of sale, 
assignment, or any other instruments required to convey their Property interests 
conveyed herein, their attorney’s fees, any survey, and any other expenses stipulated 
to be paid by the conveying party under the provisions of this Agreement.   

  D.  Taxes.  Taxes will be prorated to the date of closing.  Provided, however, 
each party covenants to contribute and pay that party’s proportionate share of taxes 
in excess of the amount prorated at the time of closing.   

  E.  Commission.  Pruett and City each represent to one another that no real 
estate broker or agent is entitled to any commission with respect to the sale herein 
contemplated herein.  

ARTICLE IV.  DEFAULT. 

 If either party fails to comply herewith, the non-defaulting party may enforce 
specific performance hereof, or seek such other relief as may be provided by law.  

 

ARTICLE V.  ATTORNEYS’ FEE. 

 If either party, or any escrow agent is a prevailing party in any legal proceeding 
brought under or with relation to this Agreement or this transaction, such party is entitled 
to recover from the non-prevailing Parties all costs of such proceeding and reasonable 
attorney’s fees.  This paragraph shall survive the Closing.  

 

ARTICLE VI.  MISCELLANEOUS. 

 A.  Time for Performance.  If the date of closing or the final date for any notice or 
action required, permitted, or otherwise provided for by this Agreement fails on a weekend 
or a holiday for which the Title Company is closed for business, the date will be extended 
until five o’clock p.m. on the first business day thereafter.  
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 B.  Construction.  The captions used in this Agreement are for convenience only, do 
not constitute a part of the Agreement, and will have no effect upon the construction or 
interpretation of any term, covenant, or condition herein.  

 C.  Notices.  Any notice to be given or information to be delivered to any party 
hereto in connection with this Agreement may be given by messenger or by certified or 
registered mail and will be deemed to have been given and received upon deposit of a 
certified or registered letter containing such notice, properly addressed, with postage 
prepaid in the United States mail or, if given by messenger, when delivered to and received 
by the Parties hereto at the following addresses: 

 Pruett:  Pruett Realty, LLC 
   Attn:  Cheney Pruett 
   5940 Summerhill Road 
   Texarkana, TX 75503 
   Phone:  (903) 276-8176 
   Email:  cheney.pruett@lendem.com 
 
 City:  City of Texarkana, TX 
   Attn: David Orr, City Manager 
   220 Texas Blvd 
   Texarkana, TX 75501 
   Phone: (903) 798-3902 
   Email:  david.orr@txkusa.org 
 
 Copy to:  Atchley, Russell Law Firm 
   Jo Thomason 
   1730 Galleria Oaks 
   Texarkana, TX 75503 
   (903) 792-8246 
   Email: jthomason@arwhlaw.com 
 
 D.  Survival.  Any covenant or agreement herein which contemplates performance 
after the time of closing of this Agreement will not be deemed to be merged into or waived 
by the instruments of closing, but will expressly survive and be binding upon the Parties 
obligated thereby.  
  
 E.  Effective Date.  The Effective Date of this Agreement will be the date on which 
it is received by the Title Company (the “Effective Date”).   
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 F.  Non-foreign Seller.  Each conveying party hereby represents and warrants that 
it is not a foreign person, and agrees to provide at closing, if requested by acquiring party, 
a non-foreign affidavit, executed and duly acknowledge, stating under penalty of perjury 
that conveying party is not a foreign person, that if conveying party is a domestic 
corporation, it is not and has not been a United States real property holding corporation (as 
defined in Internal Revenue Code Section 987 (C)) at any time following June 18, 1980, 
or during the five-year period preceding the date of closing, and stating conveying party’s 
United States Taxpayer Information Number. 
 
 G.  Parties Bound.  This Agreement shall be binding upon and inure to the benefit 
of Pruett and City, and their respective heirs, personal representatives, successors, and 
assigns.  
 
 H.  Time is of the Essence.  The obligations and undertakings of the Parties hereto 
shall be performed within the time specified therefor, and failure to perform within such 
time shall constitute an event of default on the part of the party who fails to perform.  
 
 I.   Entire Agreement.   This Agreement for Exchange of Real Property sets forth all 
agreements between City and Pruett relative to the Properties.  All prior negotiations and 
agreements are merged herein, and no subsequent agreement relative to the subject matter 
hereof or modification of this Agreement for Exchange of Real Property will be binding 
unless reduced to a writing signed by the party to be bound.  
 
 This Agreement must be signed by all Parties and delivered to the Title Company 
on or before five o’clock p.m. on ____________2022, if not so signed and delivered, this 
Agreement will be null and void and of no force or effect.  
 
 

[Signature Page Follows] 
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Executed by City this ___________ day of ______________________, 2022. 
 
CITY OF TEXARKANA, TEXAS 
 
By: _______________________________________________ 
 David Orr 
Its:      City Manager 
 
 
 
Executed by Pruett this __________day of ______________________, 2022. 
 
PRUETT REALTY, LLC 
 
By:  ______________________________________ 
        William C. Pruett, Member 
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EXHIBIT “A” 

Description of Pruett Property 

Tract 1 

T B MOORES A-398 
PT 
2017-11953 10/25/17 
BLK/TRACT 5 6 
2.22 ACRES 

Tract 2 

CITY/TRIGGS ADDN 
2017-11953 10/25/17 
BLK/TRACT 34 
0.17 ACRES 

Tract 3 

CITY/TRIGGS ADDN 
LOT 10 
2017-11953 10/25/17 
BLK/TRACT 35 
0.16 ACRES 

Tract 4 

CITY/TRIGGS ADDN 
LOT 9 
2017-11953 M 10/25/17 
BLK/TRACT 35 
0.16 ACRES 
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EXHIBIT “B” 

Description of City Property 

Tract 1 

SHILLING SOUTH 
LOT 24 REPLAT 
6002/81 3/3/11 
BLK/TRACT 2 
0.405 ACRES 

Tract 2 

SHILLING SOUTH 
LOT 30 REPLAT 
6002/81 3/3/11 
BLK/TRACT 1 
0.361 ACRES 

Tract 3 

SHILLING SOUTH 2ND 
LOT 1 REPLAT 
6002/81 3/3/11 
BLK/TRACT 1 
0.354 ACRES 

Tract 4 

SHILLING SOUTH 2ND 
LOT 1 REPLAT 
6002/81 3/3/11 
BLK/TRACT 2 
0.378 ACRES 

Tract 5 

SHILLING SOUTH 2ND 
LOT 12 REPLAT 
6002/81 3/3/11 
BLK/TRACT 2 
0.396 ACRES 
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EXHIBIT “C” 

Valuations 

  

 The Parties agree that the valuations set forth are accurate and represent the fair 
market value of such contributions and obligations as of the effective date of this 
Agreement.  The Parties agree that the consideration set forth in the Agreement are in the 
best interests of the Parties and the citizens of the City of Texarkana, Texas.   

 

 

2022-114 EXH 'A'
7.11.b

Packet Pg. 134

A
tt

ac
h

m
en

t:
 2

02
2-

11
4 

 E
X

H
 'A

' A
g

re
em

en
t 

fo
r 

ex
ch

an
g

e 
an

d
 p

u
rc

h
as

e 
o

f 
re

al
 p

ro
p

er
ty

-f
in

al
  (

38
01

 :
 2

02
2-

11
4 

R
E

S
 c

it
y 

p
ro

p
er

ty
 s

u
rp

lu
s 

&



Cheney Pruett Properties

Esri Community Maps Contributors, TWU, Arkansas GIS Office, Texas Parks
& Wildlife, © OpenStreetMap, Microsoft, Esri, HERE, Garmin, SafeGraph,

9/8/2022, 8:47:29 AM
0 0.03 0.050.01 mi

0 0.04 0.080.02 km

1:1,834

TWU Geographic Information Systems

Disclaimer: Texarkana Water Utilities (TWU) maps are for display purposes only.  TWU makes no guarantees, or warranties as to the accuracy, completeness, currency, or suitability of the information provided. TWU specifically disclaims any and all liability for any
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APPRAISAL REPORT 

OF 
Office/shop/warehouse on large paved site 

Located at 
903 Elm Street 

Along with vacant lots at 812-814 Elem Street 
Texarkana, Texas 75501 

"AS IS"  

AS OF  
July 15, 2021 

PREPARED FOR 
Mr. Dusty Henslee, P. E., CFM 

Director of Public Works 
City of Texarkana, Texas 

220 Texas Boulevard 
Texarkana, Texas 75501 

Prepared by 
Pam Bonds, MAI, SRA 
The Appraisal Group 

3601 North Robison Road 
Texarkana, Texas 75501 
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2 
C04121 

THE APPRAISAL GROUP 
Real Estate Appraisals 
3601 North Robison Road 

Phone (903) 793-3211  Texarkana, TX 75501     Fax (903) 793-3307

July 29, 2021 

Mr. Dusty Henslee, P. E., CFM 
Director of Public Works 
City of Texarkana, Texas 
220 Texas Boulevard 
Texarkana, Texas 75501 

Re: Appraisal Report, 903 Elm Street, along with two additional lots located 
across Elm Street, Texarkana, Bowie County, Texas 75501 

Dear Mr. Henslee: 

Pursuant to your request, I have prepared an appraisal for the above referenced property. The 
purpose of this appraisal is to estimate the market value of the subject property’s fee simple 
interest for use in possible purchase/negotiation/internal decision making. The property is 
currently vacant.  The owner purchased the property in 2017 along with a business and business 
owned properties.  The owner has since constructed a new building/site for continuation of that 
business and has offered the property for sale – no actual listing or offer and acceptance or 
asking price was provided to me.  This appraisal is intended for the use of the client only. 

This appraisal analysis is intended to comply with the reporting requirements set forth under 
Standards Rule 2-2(a) of the Uniform Standards of Professional Appraisal Practice.  This report 
is also intended to comply with Title XI of the Financial Institutions Reform, Recovery and 
Enforcement Act of 1989 (FIRREA).   

The attached report details the scope of the appraisal, level of reporting, definition of value, 
valuation methodology, and pertinent data researched and analyzed in the development of this 
appraisal. 

I certify that I have no present or contemplated future interest in the property beyond this 
estimate of value.  Your attention is directed to the Limiting Conditions and Assumptions of this 
report. Acceptance of this report constitutes an agreement with these conditions and assumptions. 
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C04121 

July 29, 2021, Page 2, continued 

Statements of fact are, to the best of my knowledge, correct, and compensation for making the 
appraisal is not contingent on the value conclusions reported herein. I have in the past  
completed appraisal assignments of similar properties and believe the competency provision to 
be fulfilled.  I have included supporting data, reasoning, etc.  

I have no knowledge of the presence of hazardous materials; however, this is not my field of 
expertise, and recommendation of the retention of an expert in this field is made.   

The appraisal problem, as applied to the subject, is to determine the following stages of value: 

1) Market Value, "AS IS" on the Appraisal Date - An opinion of the market value of the
property in the condition observed upon inspection, and as it physically and legally exists,
without hypothetical conditions, assumptions, or qualifications, as of the date the appraisal is
prepared.

I have included a sketch of the approximate perimeter and office/kitchen plan of the structure, a 
sketch of the approximate site area at the improved site and a legal map for the two vacant lots 
located across the street from the improved site.  No plans or surveys were provided. 

I have attached the pertinent pages from the property inspection report and have assumed that the 
stated areas of concern are generally typical for age/type of property/construction.  I have 
included a FEMA map at the subject location indicating that all of the subject site and vacant two 
lots are impacted by the FEMA flood zone, and have also included a wetlands map from the 
publicly available wetlands mapper, and have assumed that no unknown wetlands impact the 
utility of the subject property – no wetlands are indicated at the map available to me. 

See the current market conditions statement under COVID-19 and within the body of the report.  
Additionally, I have researched the larger commercial real estate brokerages’ expectations 
regarding the impact of the uncertainty and recession associated with COVID-19 shutdowns, 
restrictions, etc., and believe, from this research, that local industrial/office/warehouse type 
properties have been minimally impacted  
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C04121 
 

July 29, 2021, Page 2, continued 
 
The “AS IS” value estimate, as of the effective date of the appraisal,  July 15, 2021, under all 
assumptions and limiting conditions of this appraisal, at the subject property located at 903 Elm 
Street [along with the two lots located across Elm Street from the improved site], Texarkana, 
Bowie County, Texas is: 
 

 
 

I have interviewed several office/warehouse/production type market participants [brokers, leasing agents, 
etc.] and expect marketing time for such properties to remain within the typical 12 months marketing 
time. 

 

BREAKDOWN: 

 
 
Extraordinary Assumptions:  I have assumed no environmental problems exist at this site – 
I have no reason to believe the site has environmental problems, but no reports were 
provided.  I have assumed that the site size is approzimately as estimated and that all 
improvements are located within the boundaries of the site, since no survey was provided.  
Use of these extraordinary assumptions may impact the final value reported. 

 
Respectfully submitted, 
 
The Appraisal Group 
3601 North Robison Road 
Texarkana, Texas 75503 

 
Pam Bonds, MAI, SRA 
Member #12014 
Arkansas Certification # CG 0336 
Expires 06/30/2022 
Texas Certification #TX 1320451-G 
Expires 04/30/2023 

  

APPRAISAL INTEREST DATE OF VALUE
PREMISE APPRAISED VALUE CONCLUSION
"AS IS" Fee Simple Estate July 15, 2021 $179,000.00

MARKET VALUE CONCLUSION

903 ELM/AS IS 2 LOTS/VACANT TOTAL
$172,000.00 $7,000.00 $179,000.00RECONCILED VALUE ESTIMATE…………
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Executive Summary 
 

Property Information:
Subject Property:

Address:

 
Existing metal building office/warehouse/shop 
located at 903 Elm Street, Texarkana, Tx 75501 
Along with two vacant lots across Elm Street

Tax ID: 03840020800, 03840020900, 16380002300
Property Type: Office/shop – automotive

Owner of Record:  

Building Characteristics:

Pruett Realty, LLC 

Gross Building Area: 4,952 SF  

Site Characteristics:
 

Land Area: 96,703 SF/Improved site; 14,000 SF vac lots
Zoning Designation: C-Commercial zoning

Conforming: Assumed to be conforming 

Highest and Best Use:
As if Vacant:

As Improved:

 
Commercial  
Commercial  
 

Valuation Information:  
Property Interest Appraised:

Effective Date of Appraisal:
Date of this Report:

Fee Simple  
July 15, 2021 
July 29, 2021 

Exposure time: 
Marketing Period:

12-24 months 
12 months 
 

Market Value Indications:
 

 

 
 

AREA PERCENT
OFFICE 1,440 29%
SHOP 3,512 71%

TOTAL 4,952 100%

INDICATIONS - SITE AS IF VACANT VACANT LOTS
$40,000.00 $7,000.00

INDICATIONS AT IMPROVED SITE AS IS VACANT LOTS TOTAL

NOT COMPLETED
$172,000.00 $7,000.00 $179,000.00

NOT COMPLETED

SITE VALUE AS IF VACANT…………………….……

INCOME APPROACH……………………………………

COST APPROACH………………………………………
SALES COMPARISON…………………………………

903 ELM/AS IS 2 LOTS/VACANT TOTAL
$172,000.00 $7,000.00 $179,000.00RECONCILED VALUE ESTIMATE……………………
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COVID-19 Statement 
 

Global outbreak and United States’ declaration of a State of Emergency due to COVID-19, 
resulted in turmoil in financial markets.  Direct and indirect effects, if any, of this event on 
the national, regional and local economy and the market in which the subject property is 
located remains unknown.  
 
My valuation is based on the information available as of the date of valuation. Heightened 
uncertainty in many real estate sectors continues.  Caution should be exercised when 
relying upon my valuation, due to this uncertainty.  
 
Values and incomes may change more rapidly and significantly than during standard 
market conditions, and I recommend that you keep the valuation of this property under 
frequent review.  I have interviewed local realtors and managers and I can find no support 
that this State of Emergency is expected to have a long-term negative impact upon local 
office/warehouse type properties such as the subject at the local level and have applied no 
adjustments as of the date of the appraisal.   
 
At the addendum to this report, I have included copies of articles published online by CB 
Richard Ellis, a worldwide real estate experts, and by the National Association of Realtors 
regarding forecasts at the impact from COVID-19 and closures, reopening and extended 
impact.  Both seem to lean toward a lesser impact at most industrial properties in the long 
term, and the local realtors have seen very little impact at industrial and office/warehouse 
type properties. 
 
The development and now availability of various Covid-19 vaccines for most of the adult 
population is expected to further lessen the impact upon property types similar to the 
subject, but outbreaks continue and volatility in several sectors continue. 
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Appraisal Specifics 
 
Appraisal Purpose 
The purpose of this appraisal is to estimate the AS IS market value of the fee simple interest in 
the subject property as of the effective date of the appraisal, July 15, 2021, the date that I 
personally inspected the property.  The objective of this appraisal is to estimate the market value 
of the subject property in conformance with the guidelines and Standards of Professional 
Appraisal Practice of the Appraisal Foundation. 

Intended Use 
The intended use of this appraisal is exclusively for the herein named client, City of Texarkana, 
Texas for internal decision making purposes and/or possible negotiations. 

Intended User(s) 
This appraisal is intended for the use of the client only. 

Market Value Definition 
The following definition of market value is used by agencies that regulate federally insured 
financial institutions in the United States, and the source is: (12 C.F.R Part 34.42(h); [55 FR 
34696, Aug. 24, 1990, as amended at 57 FR 12202, Apr. 9, 1992; 59 FR 29499, June 7, 1994; 79 
FR 28400, May 16, 2014; 83 FR 15035, Apr. 9, 2018; 84 FR 53597, Oct. 8, 2019]) 

“Market value means the most probable price which a property should bring in a competitive 
and open market under all conditions requisite to a fair sale, the buyer and seller each acting 
prudently and knowledgeably, and assuming the price is not affected by undue stimulus. Implicit 
in this definition is the consummation of a sale as of a specified date and the passing of title from 
seller to buyer under conditions whereby: 

(1) Buyer and seller are typically motivated; 

(2) Both parties are well informed or well advised, and acting in what they consider their 
own best interests; 

(3) A reasonable time is allowed for exposure in the open market; 

(4) Payment is made in terms of cash in U.S. dollars or in terms of financial arrangements 
comparable thereto; and 

(5) The price represents the normal consideration for the property sold unaffected by 
special or creative financing or sales concessions granted by anyone associated with the 
sale.” 
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Property Rights Appraised 
 
Fee Simple Estate – This is the applicable property rights 
The unencumbered fee simple estate, defined in (The Dictionary of Real Estate Appraisal, Sixth 
Edition, 2015) [published by The Appraisal Institute], page 90, as: 
 
"absolute ownership unencumbered by any other interest or estate, subject only to the limitations 
imposed by governmental powers of taxation, eminent domain, police power, and escheat" 
 
No consideration was given to any liens, title defects, or other legal or financial encumbrances 
that may or may not exist, and the mineral interests, if any, have not been appraised, and have 
been considered only to the extent that they may affect the value of the fee interest.  The property 
is appraised subject to existing easements for public roads, highways, public utilities, etc. 
 

Leased Fee Interest – not applicable 
The property rights known as the leased fee interest, are defined in (The Dictionary of Real 
Estate Appraisal, Sixth Edition, 2015) [The Appraisal Institute], page 128, as: 

“The ownership interest held by the lessor, which includes the right to receive the contract rent 
specified in the lease plus the reversionary right when the lease expires.” 

The leased fee interest was not considered applicable – the property is currently vacant and 
expected to become owner-occupied upon sale. 

Five-Year Sale History 

Deed records indicate current ownership in the name of Pruett Realty, LLC as recorded in 
Volume 2017, Page 11953, on October 25, 2017 in the deed records of Bowie County, Texas.  
Purchase price at that time was not stated; however, the purchase included additional equipment 
and business enterprise and FF&E.   

Current Listing/Pending Contracts 

No current listings or pending contracts were revealed to me.  
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Date of the Appraisal and Date of the report 
The effective date of the appraisal is the date I physically inspected the property, July 15, 2021.  
The date of the report is the date of preparation, July 29, 2021.  

Exposure time 
The Appraisal Standards Board of the Appraisal Foundation defines exposure time as: 
 
The estimated length of time that the property interest being appraised would have been offered 
on the market prior to the hypothetical consummation of a sale at market value on the effective 
date of the appraisal; a retrospective estimate based upon an analysis of past events assuming a 
competitive and open market. 
 
Based upon an analysis of the sales data, and overall market area, it is my opinion that the 
appropriate exposure time is twelve to twenty-four months, assuming a reasonable price and 
competent marketing/management. 

Reasonable Marketing Time 
Reasonable marketing time is the time that it might take to sell a specific property interest during 
the period immediately after the effective date of the appraisal. This estimate may be based upon 
statistical information, information gathered through sales verification, discussions with active 
market participants, and anticipated events/changes in market conditions. 
 
Based upon market data gathered for this report, and interviews with local realtors and property 
managers, a reasonable marketing time is expected to be approximately twelve months in similar 
owner-occupied office/shop/warehouse type properties in the local market. 

Competency 
I have experience in the appraisal of properties similar to the subject, and am deemed qualified 
by education, training and experience in the preparation of such reports, to comply with the 
Competency Provisions of USPAP. 
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Environmental 
The subject property appears to have been an improved office/warehouse for more than 55 years.  
Actual age is unknown but estimated to be approximately 55 years.     
 
I have no knowledge about underground storage tanks that may have ever occupied this 
property, nor any building materials contained within the structure that may contain 
environmental contaminants,  but I was provided no environmental inspections. I am not 
qualified to detect the presence of environmental hazards, and am including this advisory that 
experts in the environmental field should be contacted for a definitive statement regarding the 
possibility of problems at this site.   Therefore, I have assumed that there are no 
environmental issues impacting this site.  For purposes of this analysis, I have assumed that 
there are no environmental problems at this site, and have no reason to believe that any 
such conditions exist at this site.  

Identification of the Property 
The subject improvements are a metal structure that is utilized as office space, with shop area, 
and a large paved storage lot. 
 
The property is addressed as 903 Elm Street, Texarkana, Texas, 75501, along with two vacant 
lots addressed as 812 and 814 Elm Street, Texarkana, Texas. 
 
No survey was provided, and I have estimated site sizes from the following legal descriptions at 
the most recent deed. 
 
Legal Description:  
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Appraisal Scope 
According to the Uniform Standards of Professional Appraisal Practice, it is the appraiser’s 
responsibility to determine the appropriate scope of work. USPAP defines the scope of work as:  
 

The amount and type of information researched and the analysis applied in an assignment. 
Scope of work includes, but is not limited to, the following: 
  

 the degree to which the property is inspected or identified; 
 the extent of research into physical or economic factors that could affect the property; 
 the extent of data research; and 
 the type and extent of analysis applied to arrive at opinions or conclusions. 

 
SCOPE OF WORK 

  
Property Identification and 

Inspection: 
The subject has been identified and inspected by the 
appraiser(s) as follows: 
 
A complete interior and exterior inspection of the 
subject was made, and photographs were taken.  I have 
included exterior dimensions, sketch of the approximate 
floor plan, and sketch of the approximate site 
dimensions of the site in use, from the legal description, 
etc., within the body of this report.  

Analysis of Physical 
Factors: 

 
All pertinent physical factors were analyzed.  
 

Analysis of Economic 
Factors: 

 
All pertinent economic factors were analyzed.  
 

The Extent of Data 
Research: 

 
The appraiser(s) maintain a current and comprehensive 
database of office/warehouse/shop type sales and 
listings for the Texarkana market area. In addition to 
market data developed in the course of previous 
appraisal work and retained in the appraiser(s) work 
files, other sources of information include: 
 
 Texarkana MLS, realtors 
 Lenders 
 Buyers, sellers, investors 
 Other appraisers 
 Miller County and Bowie County Deed Records 
 
Where warranted, market data has been confirmed by a 
party to the transaction, or other reliable source.  
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The Type and Extent of 

Analysis: 
 
Cost Approach: This approach is applicable, however, is 
considered less reliable when estimating the value at 
properties that are over 55 years in actual age, with 
depreciation considered to have an impact upon the 
property, and has not been completed in this analysis; 
however the contributory value of the site was estimated 
in the cost approach section.  A separate grid has been 
included for the estimate of the two vacant tracts that are 
located across the street from the improved site. 
 
Sales Comparison Approach: This approach is 
applicable, necessary and has been fully developed.  
 
Income Approach: This approach is applicable, but not 
necessary in the development of a credible appraisal 
analysis of a property similar to the subject.  The 
majority of similar properties are owner/occupied in 
Texarkana, and few leases and sales of similar properties 
are available for the development of the income 
approach.  The income approach was not developed in 
this appraisal. 
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Limiting Conditions and Assumptions 
Acceptance of and/or use of this report constitutes acceptance of the following limiting 
conditions and assumptions; these can only be modified by written documents executed by both 
parties.   
 
1. This Appraisal Report is intended to comply with the reporting requirements set forth under 

Standards Rule 2-2 of the Uniform Standards of Professional Appraisal Practice for an 
Appraisal Report.  As such, it presents summary discussions of the data, reasoning, and 
analyses that were used in the appraisal process to develop the appraiser's opinion of value.   
The depth of discussion contained in this report is specific to the needs of the client and 
for the intended use stated below.  The appraiser is not responsible for unauthorized use of 
this report. 

 
2. No responsibility is assumed for legal or title considerations. Title to the property is 

assumed to be good and marketable unless otherwise state in this report. 
 

3. The property is appraised free and clear of any or all liens and encumbrances unless 
otherwise stated in this report. 

 
4. Responsible ownership and competent property management are assumed unless 

otherwise stated in this report. 
 

5. The information furnished by others is believed to be reliable.  However, no warranty is 
given for its accuracy. 

 
6. All engineering is assumed to be correct.  Any plot plans and illustrative materials in this 

report are included only to assist the reader in visualizing the property. 
 

7. It is assumed that there are no hidden or unapparent conditions of the property, subsoil, or 
structures that render it more or less valuable.  No responsibility is assumed for such 
conditions or for arranging for engineering studies that may be required to discover them. 

 
8. It is assumed that there is full compliance with all applicable federal, state, and local laws, 

ordinances, regulations, building standards, use restrictions and zoning unless the lack of 
compliance is stated in the appraisal report.  Determining and reporting on such 
compliance were not part of the scope of work for this assignment. 

 
9. It is assumed that all water, sewer facilities and utilities (whether existing or proposed) are 

or will be in good working order, are safe for use, and are or will be sufficient to serve the 
current or proposed uses of the subject property or any structures or other improvements. 
Determining and reporting on such matters were not part of the scope of work for this 
assignment. 

 
  

2022-114 ATTH 01
7.11.c

Packet Pg. 153

A
tt

ac
h

m
en

t:
 2

02
2-

11
4 

A
T

T
H

 0
1 

A
p

p
ra

is
al

-9
03

 E
lm

 S
tr

ee
t 

 (
38

01
 :

 2
02

2-
11

4 
R

E
S

 c
it

y 
p

ro
p

er
ty

 s
u

rp
lu

s 
&

 a
g

re
em

en
t)



17 
C04121 
 

 
Limiting Conditions and Assumptions - continued 

 
10. It is assumed that all required licenses, certificates of occupancy or other legislative or 

administrative authority from any local, state, or national governmental, or private entity 
or organization have been or can be obtained or renewed for any use on which the value 
estimates contained in this report are based. 

 
11. Any sketch in this report may show approximate dimensions and is included to assist the 

reader in visualizing the property.  Maps and exhibits found in this report are provided for 
reader reference purpose only.  No guarantee as to accuracy is expressed or implied. 

 
12. It is assumed that the utilization of the land and improvements is within the boundaries or 

property lines of the property described and that there is no encroachment or trespass 
unless otherwise stated in this report. 

 
13. Unless otherwise stated in this report, the past or current existence of hazardous materials 

or environmental contamination on, below or near the subject property was not observed 
or known by the appraiser.  The appraiser, however, is NOT qualified to detect such 
substances or to make determinations about their presence.  The presence of substances 
such as asbestos, urea-formaldehyde foam insulation and other potentially hazardous 
materials or environmental contamination may affect the value of the property.  Unless 
otherwise stated, the value estimated is predicated on the assumption that there is no such 
material on, below, or affecting the property that would cause a loss in value.  No 
responsibility is assumed for such conditions or for any expertise or engineering assistance 
required to discover them. The intended user is urged to retain an expert in this field, if 
desired. 

 
14. Unless otherwise stated in this report, the subject property is appraised without a specific 

compliance survey having been conducted to determine if the property is or is not in 
conformance with the requirements of the Americans with Disabilities Act. The presence 
of architectural and communications barriers that are structural in nature that would restrict 
access by disabled individuals may adversely affect the property's value, marketability, or 
utility. 

 
15. Any proposed improvements are assumed to be completed in a good workmanlike manner 

in accordance with the submitted plans and specifications. 

 
16. The distribution, if any, of the total valuation in this report between land improvements 

applies only under the stated program of utilization.  The separate allocations for land and 
buildings must not be used in conjunction with any other appraisal and are invalid if so 
used. 
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Limiting Conditions and Assumptions - continued 
 

17. Possession of this report, or a copy thereof, does not carry with it the right of publication. 
It may not be for any purpose by any person other than the party to whom it is addressed 
without the written consent of the appraiser, and in any event, only the proper written 
qualifications and only in its entirety. 

 
18.  Neither all nor any part of the contents of this report (especially any conclusions as to value,  

the identity of the appraiser, or the firm with which the appraiser is connected) shall be 
disseminated to the public through advertising, public relations, new sales, or other media 
without prior written consent and approval of the appraiser.  

 
19.  Extraordinary Assumptions:  I have assumed no environmental problems exist at this 

site – I have no reason to believe the site has environmental problems, but no reports 
were provided.  I have assumed that the site size is approzimately as estimated and that 
all improvements are located within the boundaries of the site, since no survey was 
provided.  Use of these extraordinary assumptions may impact the final value reported. 
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Area	Analysis	2021	
Texarkana Metropolitan Area 
 
Analysis of a local economy often focuses on trends in population, employment and income; 
hence, the conditions and prospects of a local economy are relevant for most appraisal 
assignments.  The value of real estate in a community or region is affected by the strength of 
demand for its use.  The economic condition of the community is a fundamental determination of 
the value of residential real estate in the market and of the value of office buildings, industrial 
buildings, retail properties and other types of real estate that serve the resident population. 
 

 

The Texarkana, TX-Texarkana, AR Metropolitan Statistical Area (MSA), as defined by the 
United States Office of Management and Budget, was originally a two-county region anchored 
by the twin cities of Texarkana, Texas and Texarkana, Arkansas, and encompassing the 
surrounding communities in Bowie County, Texas and Miller County, Arkansas, and was 
expanded in 2012 to include Little River County, Arkansas.  The Texarkana, TX-AR Metro Area 
has a combined population of 151,675 (2018 estimate).  

Texarkana Post Office at the junction of State Line (33°26' 14"N, 94° 4' 3"W).  The city is 
located at the junction of Interstate 30 and US Highways 59, 67, 71, and 82 in extreme northeast 
Texas or extreme southwest Arkansas, along the Texas-Arkansas border. It was rumored to have 
been named for its location on the state line between Bowie County, Texas and Miller County, 
Arkansas, just a short distance from the Louisiana border, although, there is some debate about 
the actual origins of the name, which was in use before the naming of the city. A more detailed 
history can be found at The Handbook of Texas Online. Annual Average Temperature 64.9 
degrees, (January 44.4 degrees; July 82.8 degrees).  Annual Average Rainfall 45.3 inches. 
Annual Average Snowfall 1.6 inches.  Prevailing Wind Direction is Southwest.  Elevation is 390 
feet.  Humidity (noon average) is 71%.   
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REGIONAL ANALYSIS – continued   

The topography is generally forest with hills, and includes clay, sandy and alluvial soils.  The 
Red River travels along the northern boundaries of Miller and Bowie Counties, and the southern 
boundary of Little River County, in an east and west direction.  There are 5 rivers and more than 
100 lakes within a 50-mile radius.  Millwood Lake is 22± miles north, and Lake Wright Patman 
is located 10± miles Southwest.  Both provide water for the city.  

 
Source:  Texarkana Chamber of Commerce 

History 
Texarkana was founded in 1873 on the junction of two railroads.  The name is portmanteau of 
TEXas, ARKansas, and nearby LouisANA.  The Texarkana metropolitan area was first defined 
in 1960.  then known as the Texarkana, TX-Texarkana, AR Standard Metropolitan Statistical 
Area, it consisted of Bowie County, Texas and Miller County, Arkansas. State Line Avenue 
follows the Texas-Arkansas state line throughout much of Texarkana.  The two "sides" of 
Texarkana are separated only from a political standpoint.  Thousands of locals actually live in 
one state and work in the other. 
 
Government 
Texarkana, Arkansas City Government, has a Mayor/Board type government, and Miller County 
has a County Judge & Quorum Court.  Texarkana, Texas City Government has a Mayor/Council 
type government and Bowie County has a County Judge & Commissioners Court. 
 
Transportation 
Highway projects to expand area highways and relieve strain on the Richmond Rd. and 
Summerhill Rd. exits, including continuous access roads, expanded bridges, and I-30/US 59 
interchange have been completed. I-49 was extended from Shreveport to Texarkana, with a 
future extension planned to Kansas City in the US 71 corridor. I-30 is being widened to 6 lanes 
(3 each way) between Texarkana (State Line and ¼ mile west of Kings Highway) by Tex Dot. 

 

LAND AREA 2021
City Limits Square Miles
Texarkana, Ar 41.88 mi²
Texarkana, Tx 29.46 mi²

Counties
Miller County, Ar 637 mi²
Bowie County, Tx 923 mi²
Little River, Ar 565 mi²
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REGIONAL ANALYSIS – continued 

     
Data from Texarkana Chamber of Commerce 

 

 Texarkana Regional Airport Expansion Underway 

 
 The four-year construction process that will result in a new state-of-the-art air terminal at 
Texarkana Regional Airport began in October 2019 with the groundbreaking of a new 
taxiway adjacent to the main runway. While the taxiway construction will be completed this 
summer, there are three more one-year phases to the expansion project, which will be 
funded by a combination of local and FAA resources. 
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ECONOMY AND BUSINESS OPPORTUNITIES       

Spring 2021 – Texarkana Community Directory 

The combined population of the twin cities is over 60,000 but includes a market of more than 
149,000 people across the Texarkana TX-AR Metropolitan Statistical Area.  Among these 
individuals is a dedicated and skilled workforce with a strong work ethic, resulting in successful 
operation and continued growth in several industries.  Access to key market from the Midwest to 
the Gulf Coast, made convenient by proximity to several major interstates give Texarkana an 
edge in drawing opportunity. 

HOUSING AND COST OF LIVING    

Spring 2021 – Texarkana Community Directory 

According to Kiplinger’s magazine, Texarkana ranks number 17 in their top 25 cities in the 
United States to live.  The twin cities have a cost-of-living percentage that is 13.4% lower than 
the national average.  Median household incomes are about $45,000 and the unemployment rate 
as of December 2020, was 5.9% compared to the national average of 6.7%. 
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SOURCE ‐ TEXARKANA CHAMBER OF COMMERCE Spring 2021 – Texarkana Community Directory 
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REGIONAL ANALYSIS – continued    

 
Public Utilities Providers for Texarkana 
Windstream Communication, CenterPoint Energy Arkla, Southwest Arkansas Electric 
Cooperative, AEP Southwestern Electric Power Company, CableOne, Texarkana Water Utilities, 
Bowie-Cass Electric Co-Op. 
 
Population 
The Texarkana metropolitan area has not experienced any major growth in population over the 
previous thirty years. The following charts show Texarkana MSA and county population growth. 

Texarkana Market Overview 2021 
Demographics   Texarkana MSA Population 

 
Source: U.S. Census Bureau   

 

County Population Growth 

 
Source: U.S. Census Bureau  
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Economic Factors 
 
Although the economy is generally agricultural, Texarkana also provides many jobs in 
manufacturing and distribution industries.  The excellent natural resources of water, materials, 
and people lend support to continuous growth.   
 
Texarkana is the regional medical center for a population of more than 400,000 within a 60-mile 
radius.  Over 675 beds are staffed with more than 3,150 health care professionals in order to 
serve the medical needs of the region at Wadley and CHRISTUS St. Michael hospitals.  Other  
medical facilities include two rehabilitation hospitals with 140 beds. Special needs of the elderly 
are filled by 10 full-care nursing homes, and 9 retirement and assisted living facilities.  
 
Overall, the city of Texarkana presents a relatively stable environment and an attractive location 
in which to live and work.  The city has historically exhibited gradual, moderate growth in 
population as well as economically. The city remains capable of continued expansion. The 
metropolitan area of Texarkana includes Bowie County, Texas, and Little River and Miller 
Counties, Arkansas.  Texarkana is the central city located on the Texas-Arkansas state line, 
approximately 28 miles south of Oklahoma and 33 miles north of Louisiana.  Texarkana is an 
excellent transportation center for an area that also includes portions of Oklahoma and Louisiana.   
 
The economy has a strong agricultural base, as well as diversified manufacturing, distribution 
and service industries.  Counties that surround the City of Texarkana have a commuting distance 
as far as a 35-mile radius.  The following table lists the current employment data for the past few 
months through December 2020.    
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REGIONAL ANALYSIS – continued    
 

TEXARKANA SCHOOLS 
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SOURCE: Texarkana Chamber Spring 2021 – Texarkana Community Directory  

 
          Spring 2021 – Texarkana Community Directory 
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SOURCE: Texarkana Chamber Spring 2021 – Texarkana Community Directory 

 
           Spring 2021 – Texarkana Community Directory 
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SOURCE: Texarkana Chamber Spring 2021 – Texarkana Community Directory 

 
 

           Spring 2021 – Texarkana Community Directory 
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SOURCE: Texarkana Chamber Spring 2021 – Texarkana Community Directory 
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Real Estate Markets – Texarkana – Information from Texas A & M Real Estate Center 

Quarterly housing report – 1st Quarter, 2021  
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REGIONAL ANALYSIS – continued    
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REGIONAL ANALYSIS – continued 
 

Texas A & M Real Estate Center – Texarkana MSA Building Permits thru 2019 

Single Family 

 

2- 4 Family 

 

Multi Family 
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REGIONAL ANALYSIS  - continued    TEXARKANA, TEXAS APARTMENT DATA  

 

 

VS LAST YR
1 BEDROOM $908 82.00%
2 BEDROOM $1,000 11.00%
3 BEDROOM $1,000 -12.00%

AVERAGE RENT - ZUMPER   April 23, 2021
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REGIONAL ANALYSIS – continued  
Hotel information from Source Strategies 

 
              Sources: Office of the governor, Economic Development and Tourism and Source Strategies, Inc. of San Antonio.) 

 
The lower ADR and Occupancy rates noted above, are due to influx of a significant number of 
hotel rooms in late 2013, and Texarkana suffered from the oversupply, recovering slightly in the 
past two years.  The rooms noted above are those located in Texarkana, Texas.  The following 
grid estimates the hotels inside the cities that are typically above $60.00 ADR. 

 
Previous occupancy rates in Texarkana were similar to those at the entire state.  Current room 
count is estimated at 1,500 rooms in the typically over $60 ADR rooms, inside Texarkana Texas 
and Arkansas, which is almost double the number of rooms available in that price range prior to 
2012-2013.  Both occupancy and ADR's were reduced by the influx of the large number of hotel 
rooms.    
 
However, the Texarkana, Texas market appeared to have been recovering, although slowly, prior 
to impact from COVID-19.  The ADR appears to have increased over the past few years, and the 
occupancy appears to be gaining.  The ADR remains well below that indicated by the entire 
state. From the information summarized above, COVID appears to have had a lower 
impact upon Texarkana hotel rooms than many of the larger metro areas. 
  

Hotel Occupancy and Rates
Texarkana State/Tx Texarkana State/Tx

Number of Rooms (in 1000's) 1.593 502.8 1.612 527.1
Average Daily Rate** $75.13 $107.99 $75.03 $86.78
Occupancy Rate (in Percent)*** 57.2 64.7 53.6 46.3

revenue; **Estimated with aid of financial reports, appraisers, private SSI Surveys, chain and AAA directories
and other reliable industry databases.  *** Occupancy nights sold divided by nights available (x100). Room nights 
sold are calculated from estimated rate and actual room revenues. Texarkana metro includes New Boston , Tx

2019 2020
Hotel, Texarkana Market Overview 4th Quarter 2020

Only properties exceeding $20,000 in the current quarter are included; below $20,000 results in 1.5% of total state

RACK
RATES HOTEL ROOMS YR BLT ADR OCCUPANCY REVPAR

89.00$   CANDLEWOOD SUITES 80 2008 $73.51 61.7% $45.36
99.00$   COUNTRY INN & SUITES 81 2011 $71.38 60.9% $43.47

149.00$ HAMPTON INN & SUITES 81 2003 $109.34 61.4% $67.13
114.00$ HOLIDAY INN EXPRESS 90 2007 $94.74 58.6% $55.52

99.00$   TOWNEPLACE SUITES 85 2006 $79.80 63.7% $50.83
99.00$   COURTYARD/MARIOTT 90 2003 $73.33 54.5% $39.96

106.00$ FAIRFIELD SUITES 83 2009 $87.73 60.6% $53.16
117.00$ RESIDENCE INN 121 2014 $106.18 59.2% $62.86
136.00$ HILTON GARDEN 154 2012 $104.87 59.1% $61.98

75.00$   COMFORT SUITES 70 2001 $67.83 57.3% $38.87
61.00$   WYNDHAM GARDEN 105 1970's $63.49 49.0% $31.11 RENOV 2013

TOTAL TEXARKANA, TEXAS 1040 $84.75 58.7% $50.02

124.00$ HOLIDAY INN FULL SERVICE 127 2012 $99.00 50% $49.50 ALL ARK =EST
99.00$   HAMPTON INN, ARKANSAS 89 2013 $70.00 60.0% $42.00
78.00$   COMFORT -ARKANSAS 82 2013 $68.00 50% $34.00
80.00$   HOLIDAY INN EXP/ARK 87 2009 $70.00 60.0% $61.74

103.00$  BEST WESTERN INN & SUITES 75 2009 $88.00 50% $44.00
TOTAL TEXARKANA, ARKANSAS 460

TOTAL ROOMS $60 -$150 1500 AVERAGE $74.00 55% $45.44

TEXAS FACT BOOK INDICATES TEXARKANA, TX 1,413 ROOMS 53.9% OCCUPANCY
AT METRO TEXARKANA INCLUSIVE OF NEW BOSTON ‐ 1,612 ROOMS ‐ 53.6% OCCUPANCY

TEXARKANA HOTELS AVERAGING OVER $60 ADR
2020 4th quarter SOURCE STRATEGIES FOR TEXARKANA, TX
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Texarkana Aluminum Highlights Record Facility Investment   
by Rob Sitterley | Oct 17, 2019 |  

More than $350 million invested to date to restart operations  

Texarkana, TX – Today, Texarkana Aluminum, a national leader in stainless steel, hosted a 
ribbon cutting ceremony for its newly upgraded aluminum coil rolling mill. Since its acquisition 
in October 2018, more than $350 million has been invested in the mill to restart operations and 
an additional $416 million is anticipated in continued upgrades. The investment represents the 
largest U.S. investment in recent years in the common alloy aluminum rolling mill industry. 

“Our investment and commitment at this facility, complements operations across the company’s 
multiple business areas,” said Johnny Hsieh, the company’s President and CEO. “Our goal for 
Texarkana Aluminum is to become the largest and most committed, fully integrated aluminum 
mill in North America for common alloy aluminum.” 

Ta Chen International, Inc. (TCI), Texarkana Aluminum’s parent company, is a leading master 
distributor of stainless pipes, valves, fittings, long products, tubing and flat rolled aluminum. 
Underscoring its commitment to growing the operation, Texarkana Aluminum’s cold rolling mill 
and finishing processes are operational and by May 2020, the company plans to have the hot 
rolling mill restored and will acquire onsite casting operations. In 2020, the company anticipates 
producing more than 300 million pounds of common alloy, and even more in the years that 
follow. 

With its sizable investment comes job creation. Since its restart, Texarkana Aluminum has 
created more than 150 high paying value-added manufacturing jobs and will continue to add 
even more. By 2024, the company anticipates that more than 500 skilled personnel will be hired 
and a total of $500 million will be invested in the Texarkana region. 

Governor Hutchinson of Arkansas along with Texas State Senator Bryan Hughes attended the 
event, as well as officials from AR-TX REDI (Regional Economic Development Inc.) Both 
states have previously expressed a desire to act as a unifying force for economic growth in the 
region. 

“We are grateful to have the support of Governor Hutchinson and Governor Abbot, as well as 
local officials and the REDI group,” said Calum Donnachie, COO of Texarkana Aluminum. 
“Though our mill is located in Texas, more than a third of our employees live in Arkansas. As 
we grow, we feel that this will positively impact the entire region.” 

“We are incredibly thankful for Texarkana Aluminum’s sizable investment in our region,” said 
Rob Sitterley, President & CEO of AR-TX REDI. “Their investment highlights Texarkana’s 
expertise and deep talent pool in advanced manufacturing and we are committed to being their 
partner over the long-term to help continue their success.” 
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REGIONAL ANALYSIS – NEWSRELEASES  
Texarkana Gazette Article    Local company led by David Peavy to rehab historic structure 

Texarkana National Bank building next on downtown renovation list | 

TEXARKANA, Texas — Local developers plan to rehabilitate the former Texarkana National 
Bank building downtown, a historic structure that has been vacant for more than 15 years. 

Texarkana Renewal Properties LLC, led by local entrepreneur David Peavy, promises to bring 
back much of the building's historic character as it is redeveloped into luxury apartments and 
condominiums, as well as overnight and extended stay residences and retail and office spaces  

 
Captured by Texas A & M Real Estate Center 
A&M-Texarkana Announces Bachelor’s in Mechanical Engineering 
by Rob Sitterley | Jan 27, 2020 |  
 
TEXARKANA, Texas — Texas A&M University-Texarkana officials have announced that the 
Texas Higher Education Coordinating Board has voted to approve the university’s plan to launch 
a Bachelor of Science in Mechanical Engineering degree in the fall of 2020. 

Initial funding for the expansion of the engineering program was secured through the funding of 
A&M-Texarkana’s Better East Texas Initiative (BET) which received $3.6 million from the 86th 
Texas legislature. The BET initiative identified several specific educational opportunities needed 
to better serve the people and industry of the East Texas region. 

“Texas A&M’s announcement to add mechanical engineering programs at the Texarkana 
campus demonstrates the forward thinking that resonates in the soul of this region,” said Rob 
Sitterley, President & CEO of AR-TX REDI. “Investment in developing engineering talent is not 
an optional endeavor, but rather the single most important aspect of workforce development 
today. Communities, like ours, that embrace and foster STEM education and training are the 
ones that will grow and thrive well into the future.” 
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Lockheed Martin taking 220K sf outside Texarkana Jul 30, 2020    
Source: REBusiness Online 

NEW BOSTON – Lockheed Martin has signed a 220,000-sf industrial lease at the TexAmericas 
Center outside of Texarkana.   The firm will take floor space in Building 333 at 107 Chapel Ln. 
The building is currently leased to Red River Army Depot until 2024. It will undergo 
improvements requested and paid for by Lockheed Martin as part of its public/private 
partnership with Red River.  

Improvements coming to Texarkana's bi-state courthouse Aug 18, 2020 

TEXARKANA – Work starts later this month on improvements to the post office and courthouse 
at 500 N. State Line Ave., the only federal building to straddle two states. 

The Courthouse Square Connections Project is a dual-city effort led by the Texarkana Arts & 
Historic District. Improvements will include expanding sidewalks, adding crosswalks, closing 
the 5th St. entrance, and reclaiming a portion of the historic area's original brick streets. 

The plan also includes a new tourist kiosk, public art, expanded green space, and an area for food 
truck vendors. Completion is set for March 2021. 

New Boston picked for water treatment system   Sep 1, 2020  Connect Media 

NEW BOSTON – Riverbend Water Resources District has chosen TexAmericas Center as the 
site of its proposed regional water treatment plant.  The facility will replace an existing one on 
New Boston Rd. in Texarkana.  

Work starts on Texarkana spec building   Nov 19, 2020    Connect Media 

TEXARKANA – TexAmericas Center has broken ground on a 150,000-sf speculative building 
within its 12,000-acre industrial park.  The multitenant building will be on 24 acres. It will have 
32-ft clear heights, one dock door per 5,000 sf, and two drive-in doors.  Completion is set for 
summer 2021.       

Goodyear to Acquire Cooper Tire for $2.8 billion By Field Walsh       
TEXARKANA TODAY  February 22, 2021 Aerial View of Texarkana’s Cooper Tire 
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The Goodyear Tire & Rubber Company (Nasdaq: GT) and Cooper Tire & Rubber Company 
(NYSE: CTB) today announced that they have entered a definitive transaction agreement under 
which Goodyear will acquire Cooper in a transaction with a total enterprise value of 
approximately $2.5 billion. The transaction will expand Goodyear’s product offering by 
combining two portfolios of complementary brands. It will also create a stronger U.S.-based 
manufacturer with increased presence in distribution and retail channels while combining both 
companies’ strengths in the highly profitable light truck and SUV product segments. The 
combined company will have approximately $17.5 billion in pro forma 2019 sales. 

Upon closing of the transaction, Goodyear shareholders will own approximately 84% of the 
combined company, and Cooper shareholders will own approximately 16%. 

Founded in 1914, Cooper is the 5th-largest tire manufacturer in North America by revenue with 
approximately 10,000 employees working in 15 countries worldwide. Cooper products are 
manufactured in 10 facilities around the globe, including wholly-owned and joint venture plants. 
The company’s portfolio of brands includes Cooper, Mastercraft, Roadmaster and Mickey 
Thompson.     

Work continues inside former bank downtown   

Construction could begin within months.  Developers continue to make progress toward 
renovating the former Texarkana National Bank building downtown, though it may not be 
apparent from outside. by Karl Richter Mar. 4 2021  

 

The Texarkanan, formerly the Texarkana National Bank, stands during its remodel into apartment units on Thursday afternoon. 
Crews have completed removal of toxic materials such as asbestos on the building's fifth through eighth floors and begun work 
on the fourth, owner David Peavy said Thursday. Photo by Kelsi Brinkmeyer / Texarkana Gazette.  

TEXARKANA, Texas — Developers continue to make progress toward renovating the former 
Texarkana National Bank building downtown, though it may not be apparent from outside. 

Crews have completed removal of toxic materials such as asbestos on the building's fifth through 
eighth floors and begun work on the fourth, owner David Peavy said Thursday. Architects have 
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drawn up plans for the building's interior, which will be converted into apartments. And securing 
the project's financing package is well underway. 

Once the abatement phase is completed and some financing hurdles cleared, interior construction 
can begin. That may happen as soon as three months from now, Peavy said. 

"Then it becomes a real job," he said. Completing the project will take another year to 18 months 
after that. 

The abatement stage is being paid for by loans from the city from an Environmental Protection 
Agency fund earmarked for toxic site cleanups. 

A key part of the project's financing plan is state and federal tax credits awarded to help pay for 
preservation of historic structures. The first step in obtaining those tax credits is official 
designation of a building as historic. 

The Texas Historical Commission has approved historic status for the building, as well as for the 
parking garage at West Third and Pine streets that came with it, Peavy said. THC will pass its 
assessment along to the National Parks Service for consideration for the building and garage to 
be included on the National Register of Historic Places. Peavy is also submitting his proposed 
blueprints to the Parks Service as part of the same process. 

If all goes according to plan, inclusion on the National Register will make the project eligible for 
historic tax credits. Tax credits are not tax write-offs or deductions for developers. Instead, 
developers sell them to investors, who get tax breaks in exchange for cash to finance the 
developers' projects. 

A Virginia bank is at work on a $15 million overall financing package, which will include tax 
credits and loans, and is "extremely positive" about the project, Peavy said. Local banks large 
enough to take on the project are not interested in developing downtown Texarkana, he said. 

The recent winter storms caused some broken pipes and leaks in the building, to be renamed The 
Texarkana, but Peavy had shut off the water supply and there was no major damage. 

Peavy is discussing with city officials using the parking garage as a food truck court, as well as 
landscaping the triangular median between Pine Street and North State Line Avenue. He also 
envisions a skywalk between the bank building and parking garage, above the buildings in 
between. 
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REGIONAL ANALYSIS – continued 

Further indicators for the Texarkana MSA are noted in the unemployment rates and the 
economic profile for Texarkana published by the Texas Workforce Commission. 
 
TEXAS WORKFORCE COMMISSION LABOR MARKET INFORMATION TRACER  
ECONOMIC PROFILE TEXARKANA MSA November and January, 2021 
  

 
MSA Labor Force Statistics 

  Jan‐21 Dec‐20 Jan‐20  Yearly Change 

Civilian Labor Force  63611 64045 64369  ‐758

Employed  59408 60285 61543  ‐2135

Unemployed  4203 3760 2826  1377

Unemployment Rate  6.6 5.9 4.4  2.2

    
TX Labor Force Statistics 

  Jan‐21 Dec‐20 Jan‐20  Yearly Change 

Civilian Labor Force  14027811 14139874 14161146  ‐133335

Employed  13000052 13191324 13634710  ‐634658

Unemployed  1027759 948550 526436  501323

Unemployment Rate  7.3 6.7 3.7  3.6

    
US Labor Force Statistics 

  Jan‐21 Dec‐20 Jan‐20  Yearly Change 

Civilian Labor Force  1.59E+08 1.6E+08 1.63E+08  ‐4263000

Employed  1.48E+08 1.5E+08 1.57E+08  ‐8611000

Unemployed  10851000 10404000 6504000  4347000

Unemployment Rate  6.8 6.5 4  2.8

    
Historical Unemployment Rates 

Months  WDA  Texas  US   
Jan‐21  6.6 7.3 6.8 

Dec‐20  5.9 6.7 6.5 

Nov‐20  6.1 6.9 6.4 

Oct‐20  5.9 6.9 6.6 
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Regional Map 
 

 
 

  

2022-114 ATTH 01
7.11.c

Packet Pg. 179

A
tt

ac
h

m
en

t:
 2

02
2-

11
4 

A
T

T
H

 0
1 

A
p

p
ra

is
al

-9
03

 E
lm

 S
tr

ee
t 

 (
38

01
 :

 2
02

2-
11

4 
R

E
S

 c
it

y 
p

ro
p

er
ty

 s
u

rp
lu

s 
&

 a
g

re
em

en
t)



43 
C04121 
 

Neighborhood Description 
 
Social, economic, governmental, and environmental forces influence property values in the 
vicinity of a subject property which, in turn, directly affect the value of the subject property 
itself.  Therefore, the boundaries of the area of influence must be delineated to conduct a 
thorough analysis.  The area of influence is the area within which the forces affect all 
surrounding properties in the same way they affect the property being appraised.  Although 
physical boundaries may be drawn, the significant boundaries are those that fix the limits of 
influences on property values.  By coincidence, these limits may be physically observable. 
 
The area of influence is commonly called a neighborhood.  A neighborhood is a group of 
complementary land uses. 
 
To identify neighborhood boundaries, an appraiser examines the subject property's surroundings.  
The investigation begins with the subject property and proceeds outward, identifying all relevant 
actual and potential influences on the property's value that can be attributed to its location.  The 
appraiser extends the geographic search far enough to encompass all influences that the market 
perceives as affecting the value of the subject property.  At the physical point where no factors 
influencing the value of the subject and surrounding properties are found, the boundaries for 
analysis are set.  The appraiser's conclusions regarding the impact of the neighborhood on the 
subject property's value are significant only if area boundaries have been properly delineated. 
 
Neighborhood analysis provides a framework, or context, in which property value is estimated.  
It identifies the area of analysis and establishes the potential limits within which the appraiser 
searches for data to be used in applying the three approaches to value.  Realistic boundaries 
allow the appraiser to identify comparable properties in the same neighborhood; the sale prices 
of these properties usually require little or no adjustment for location. 
 
NEIGHBORHOOD BOUNDARIES 
Neighborhood analysis helps the appraiser determine the stability of an area and may indicate 
future land uses and value trends.  The boundaries of subject neighborhood are considered to be 
the commercial/general retail/office areas between Stateline Avenue and Kansas City Southern 
Railroad, and Broad Street and New Boston Road [generally the area surrounding Wadley 
Hospital and downtown Texarkana].  
 
TRAFFIC ROUTES 
Texas Boulevard is a four-lane asphalt paved roadway, which is heavily traveled in the 
immediate area. Texas Boulevard intersects New Boston Road to the north and Broad Street to 
the South.  New Boston Road intersects Summerhill Road to the Northwest, and Summerhill 
Road intersects I-30, all providing good access to the area. Stateline Avenue is the physical 
boundary between Texarkana, Arkansas and Texarkana, Texas, and is a four-lane thoroughfare 
providing access to the downtown area and to I-30, and areas north.  West 7th Street and MLK 
Blvd [8th] are one way, four lane roadways that are major roadways in the immediate area [these 
were the original route of US Highway 67 through Texarkana]. 
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Accessibility 
Access is available from Spruce Street, that intersects the one-way roadways that are known as 
West 7th/West 8th, (also known as Martin Luther King Boulevard) – both are four lane heavily 
traveled roadways inside the city limits of Texarkana, Texas, and from West 16th Street off Texas 
Boulevard. 
 
The subject is surrounded by a wide variety of retail/commercial and professional/office uses, 
including Wadley Hospital and medical/professional offices surrounding Wadley, with a 
concentration of governmental offices in the downtown area southeast of the subject, along and 
surrounding Broad Street.  The areas in the western portion of the neighborhood are less 
concentrated and more diverse, including automotive type service, repair, parts, etc., as well as 
neighborhood services and scattered single family dwellings. 
 
The interior areas are generally a wide mixture of offices, as well as single and multi-family uses 
in the immediate area, with commercial uses generally concentrated along the major roadways, 
and the area immediately surrounding Wadley and the downtown area. Several older religious 
facilities are interspersed through the area.  City of Texarkana has scattered uses [busses and 
support facilities, city offices, police offices, etc.] in the area. Several structures house 
automotive related businesses. 
 
Public transportation is limited in the Texarkana area, with a limited-service bus route to 
specified areas in Texarkana. This is typical of the region, and was not considered to have an 
adverse impact upon marketability in the area.  
 
Interior roadways appear to be in average condition, providing adequate access to the subject 
property. 
 
Employment 
Main employers in the general area include Red River Army Depot and Cooper Tire, as well as 
the large medical employment in the area, as noted in the area analysis.  
 
Due to overall good economy in the region, lower interest rates, etc., Texarkana, as a whole has 
enjoyed a relatively high level of employment in the past several years. 
 
Occupancy 
Single family residences enjoy a relatively high occupancy in the immediate neighborhood, and 
few vacancies were noted. The apartment complexes in the immediate area report occupancies 
exceeding 75%.  Past office studies indicate occupancies in the northern portion of the city of 
Texarkana to be well over 90% occupied, but much lower occupancies in the areas near and in 
downtown. Industrial properties appear to enjoy a relatively high occupancy in the area, but no 
recent published statistics are available.  
 
Changes in uses surrounding Wadley have occurred in the past few years, since the 
announcement that Wadley would relocate to a site north of I-30, and a more recent purchase of 
Wadley by a group of doctors, who are leasing the facility.  A recent announcement indicates 
that construction is slated to begin on a new facility.  
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The surrounding area remains unsure due to expected change in use from Wadley Hospital, and 
may impact long term stability of the large facility at this location.    
 
NEIGHBORHOOD CONCLUSION 
Subject neighborhood competes well with similar neighborhoods in the overall Texarkana area.  
No adverse conditions were noted that would affect the marketability of most properties located 
in the subject neighborhood [excepting possible negative impact upon medical use from the 
various changes in Wadley Hospital previously discussed].   
 
Overall, the neighborhood is considered to be average to fair, and is generally a mixed-use area 
at interior areas, with a wide mix of office, retail and commercial uses along Stateline and Texas 
Boulevard, and the hospital use between Texas Boulevard and Stateline, and between West 12th 
and West 9th Streets, and the Bi States Justice Building, along Broad Street, between Texas 
Boulevard and Stateline. 
 
Optimism has been fueled by the renovations in the downtown area at historic buildings, 
including the George Produce building [houses retail and large apartments], and the renovations 
that are progressing at the Grimm Hotel, as well as the Texarkana National Bank building, both 
discussed in the area analysis.  Completion of these historical buildings into mixed use properties 
[with substantial residential use] is expected to aid in the reemergence of the downtown area. 

Neighborhood Map 

 

2022-114 ATTH 01
7.11.c

Packet Pg. 182

A
tt

ac
h

m
en

t:
 2

02
2-

11
4 

A
T

T
H

 0
1 

A
p

p
ra

is
al

-9
03

 E
lm

 S
tr

ee
t 

 (
38

01
 :

 2
02

2-
11

4 
R

E
S

 c
it

y 
p

ro
p

er
ty

 s
u

rp
lu

s 
&

 a
g

re
em

en
t)



46 
C04121 
 

Property Description 
 

SITE  
Information Sources: Mr. Dustin Henslee provided access.  I have included a perimeter 

sketch of the improvements for the estimation of sizes at the shop 
and office areas.  Further information was obtained from Bowie 
County Tax Appraisal District, and Bowie County Deed Records. 
 

Site Size: 2.22 acres ** relied upon Bowie County Appraisal district; slightly 
more indicated by legal description - approximately 2.58 ac but 
believed to be error in lack of description for West 8th Street 
roadway likely taken from this tract in the past.  The two vacant sites 
across Elm Street from the improved site are 7,000 SF each. 
 

Site Shape: Irregular-see sketch based upon legal description at improved site, 
with the two vacant sites being rectangular – 50’X140’ each. 
  

Site Topography: Gently sloping 
 

Road Frontage/Access: Approximately 309' frontage along Elm Street at the improved site 
and approximately 100’ along Elm Street at the two vacant lots. 
 

Utilities: 
 

Public utilities are assumed to be available.  

Site Improvements: The site is improved with a metal office/shop/warehouse structure, 
with a very large asphalt paved parking area, security chain link 
fencing, two storage building structures and covered deck. Two 
vacant lots are fenced at three sides. 
 

Flood Zone: The subject is located in an area mapped by the Federal Emergency 
Management Agency (FEMA). The subject appears to be 100% 
located in a shaded flood hazard zone.   
 
FEMA Map Number: 48037C0370D  
FEMA Map Date: Revised October 19, 2010 
FEMA Zone Classification: "X"  
 

Easements/ 
Encroachments: 

 
No major adverse easements or encroachments were noted; 
however, no survey was provided.  See assumptions regarding size 
of site. 
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Improvements 

Property Type: Office/shop/warehouse 

Age, Effective Age & 
Condition: 

 
Reportedly constructed in 1960's estimated to be approximately 55 
years old, and appears to have received typical maintenance. 
 

Size:  Approximately 4,952 SF total area  
 

 
 
Foundation, Frame  & Exterior 

Foundation/Basement: Concrete slab 
 

Foundation/Frame: Concrete slab, metal and concrete block 
 

Exterior: Metal /brick veneer at lower portion of front/portion of side 
 

Roof: Metal 
 

Interior 
Interior Finish at office: 

 
Paneling @ walls, drop acoustic tiles at ceilings, carpeting at floor 
covering, fluorescent & conventional lighting,  two restrooms at 
office area, one restroom at shop area; 
 
Shop area is open warehouse, insulated at walls and ceiling,  
concrete floors, halogen lighting - no central heat/air at shop area.  
Frame frame storage building at the rear of the main structure, that 
includes a covered deck. 
 

Partitions/Interior Framing: Wood interior at office 
 

Floor Cover: Carpeting at office/ concrete at shop and bay area 
 

Doors: Metal at exterior with glass entry door and wood interior doors 
 

Restrooms: 
 

Assumed adequate @ restroom areas; however, predates ADA 
requirements and not likely completely in compliance 
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MECHANICAL SYSTEMS 

Heating/HVAC: 
 

Central at offices/unknown condition 

Cooling/Air Conditioning: Central at offices/unknown condition 
 

Electrical: Assumed adequate and to code 
 

SITE IMPROVEMENTS 
Parking: Very large area of asphalt paved parking - majority of the site is 

paved for parking vehicles in relation to the prior business use as an 
automobile auction.   
 

Drainage: Assumed adequate *Drainage ditch at street and entire site appears 
to be located in a shaded flood area 
 

Landscaping: Natural green areas only 
 

PROPERTY ANALYSIS 
Functional Utility: Considered typical/average office/shop-warehouse 

 
Design & Appeal: Average/office/shop-warehouse 

 
Highest and Best Use: Office/warehouse 

 
Occupancy: Vacant  

 
PROPERTY OCCUPANCY 

 
Occupant: 

 
Vacant

 
  

Extraordinary Assumptions:  I have assumed no environmental problems exist at this site – 
I have no reason to believe the site has environmental problems, but no reports were 
provided.  I have assumed that the site size is approzimately as estimated and that all 
improvements are located within the boundaries of the site, since no survey was provided.  
Use of these extraordinary assumptions may impact the final value reported. 
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Flood Plain Map 
48037C0370E, effective on12/21/2017

 

WETLANDS MAP 

  
  

SUBJECT 

SUBJECT 
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Approximate site plan 

 

Sketch by Apex Sketch v5 Standard™
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Scale: 1" = 20'

Comments:

Subject Site
Beginning at a point of the Tract described by Metes and Bounds as follows:

THENCE South 63° 20' 0" West, a distance of 324.40 Feet;
THENCE South 26° 40' 0" East, a distance of 761.30 Feet;
THENCE North 63° 20' 0" East, a distance of 102.10 Feet;
THENCE Due North, a distance of 357.60 Feet;
THENCE Due North, a distance of 154.00 Feet;
THENCE North 26° 40' 0" West, a distance of 309.50 Feet;
THENCE South 26° 57' 11" West, a distance of 9.07 Feet to point of beginning;

Said tract containing 4.59 acres (200061.35 sf) of land, more or less.
Perimeter = 2017.97 Feet
No significant error of closure.
 
Save and except
Beginning at a point of the Tract described by Metes and Bounds as follows:

THENCE South 61° 20' 0" West, a distance of 324.40 Feet;
THENCE South 28° 40' 0" East, a distance of 236.12 Feet;
THENCE North 61° 42' 33" East, a distance of 324.41 Feet;
THENCE North 28° 40' 3" West, a distance of 238.25 Feet to point of beginning;

Said tract containing -1.77 acres (-76942.85 sf) of land, more or less.
Perimeter = 1123.18 Feet
No significant error of closure.
 
Save and except
Beginning at a point of the Tract described by Metes and Bounds as follows:

THENCE North 63° 18' 22" East, a distance of 28.59 Feet;
THENCE South 26° 21' 19" East, a distance of 405.01 Feet;
THENCE South 74° 22' 0" West, a distance of 24.93 Feet;
THENCE North 26° 56' 29" West, a distance of 400.22 Feet to point of beginning;

Said tract containing -0.25 acres (-10681.46 sf) of land, more or less.
Perimeter = 858.75 Feet
No significant error of closure.
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Approximate floor plan - dimensions for sizes 
 

 
 
 

Sketch by Apex Sketch v5 Standard™
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Scale: 1" = 20'

Comments:

AREA  CALCULATIONS  SUMMARY
Code Description Net Size Net Totals

GBA1 Office area  1440.12
Warehouse  3512.50

P/P
 4952.62

Porch at storage   400.00
OTH

  400.00
Storage   480.00   480.00

Net BUILDING Area (rounded)      4953

Breakdown Subtotals

BUILDING  AREA  BREAKDOWN

Office area
   20.5  x    70.3 1440.13 

Warehouse
   50.0  x    70.3 3512.50 

2 Items (rounded) 4953
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AERIAL PHOTO   
 
Aerial overview from Texarkana Maps/GIS 

 
 
Aerial from Google Earth 
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Subject Photographs 

Front and side view  Side  

Fenced storage Fence 

Fence drainage 
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Front from street rear 

Side and rear Storage building 

Storage building Rear of storage building 
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Paved  Paved  

Paved Paved  

Elm Street view looking south W 9th Street view looking E 
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Elm Street looking North Office  

Office Kitchen  

Kitchen/serving Serving/window into shop  
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Restroom Restroom  

Closet Exhaust fan/vent hood 

restroom shop 
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Shop  Shop  

Shop  Shop  

shop Shop  
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Interior/office/storage building Interior sto building/office 

Interior/storage building/sto Interior storage building/sto 
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Assessment & Taxes 
 

 
 
 

 
 
 

Assessment Analysis 
Taxes appear to be typical for similar properties in Bowie County. 
 
Please see current printout from Bowie County Tax Appraisal District included at the addendum 
to this report.   
 
Rates: 

 
 

  

TAX ID VALUATION
03840020800
LAND $1,750
03840020900
LAND $1,750
16380002300
LAND $15,540
IMPROVEMENTS $157,155
TOTALS $176,195

Taxing Unit 2020 Rate
SEE TAXING ENTITIES 2.5571030

TAXES $4,505.49

ESTIMATED TAXES

BOWIE COUNTY 0.424322
CITY OF TEXARKANA 0.700000
TEXARKANA COLLEGE 0.123081
TEXARKANA ISD 1.309700

2.557103
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Zoning Analysis 
 

District: Commercial (C) 

Conforming: The subject is improved with a metal structure that is an 
office/shop type use, previously used as an auto auction, 
with large paved lot area. 

Applicable Permitted Uses:  A large range of commercial type uses, including  
 Retail sales 
 Automotive accessory & supply store 
 Car wash, service station 
 Bank 
 Community facilities [churches, hospitals, etc.] 
 Restaurants, hotels

Minimum Standards:
Maximum Floor Area Ratio: 4:1 

Minimum lot Area: 14,000 SF 

Minimum lot area width at building line: 100’ 

Front Setback: 45’ with parking between street and building; 25’ when 
no parking in front 

Side Setback: None specified except where adjoining residential then 
12’ minimum and 25’ when it is an exterior lot. 
 

Rear Setback: 12’ at single frontage lot; 25’ at double frontage lot.  

Building Height: 36’ feet or 3 maximum stories.

Additional Regulations 
From the Texarkana Texas Zoning Ordinance:   General Description for Commercial 
This district shall be applied to the broad range of retail uses which comprise the commercial 
function of the City. Permitted uses include most types of retail activity except those involving 
substantial open displays of merchandise and those which are otherwise incompatible.  
 
No further restrictions were revealed to me. The subject is assumed to be a legal use under 
current zoning.     
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Zoning Map 

 
 

SUBJECT 
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Highest and Best Use 
Highest and best use may be defined as 
 

"the reasonably probable and legal use of vacant land or improved property, which is 
physically possible, appropriately supported, financially feasible, and that results in the 
highest value.1" 

 
 Permissible Use. What uses are permitted by zoning and other legal restrictions? 

 
 Possible Use. To what use is the site physically adaptable? 

 
 Feasible Use. Which possible and permissible use will produce any net return to the 

owner of the site? 
 

 Maximally Productive.  Among the feasible uses which use will produce the highest net 
return, (i.e., the highest present worth)? 

Highest and Best Use As If Vacant 
According to the description provided, the subject site in use is irregular in shape, and the two lots 
located across the street are rectangular in shape.  The size is expected to be adequate for a wide range 
of uses. 
 
Physically Possible 
 
In arriving at my opinion of highest and best use for the subject, it was first necessary to 
determine if the physical characteristics of the site  - such as soil conditions, topography, shape 
and frontage were favorable for development.  No differential settlement was observed which 
would indicate unusually unstable soil-bearing capacities in the surrounding area. The subject is 
considered to be of sufficient size to be economically adaptable for development of a wide range 
of commercial type uses.  The topography imposes no discernible problem for development.  
Thus, the physical characteristics were expected to impose no insurmountable limitations to 
permissible development, except for the actual physical size, with consideration given to flood 
zone impact.  
 
Legally Permissible 
 
The site is zoned “C” Commercial, by the City of Texarkana, Texas.   A wide range of 
commercial type uses is possible and permissible at the subject site.

 
1 The Appraisal of Real Estate 11th Edition, Page 297, Appraisal Institute 
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No deed restrictions were reported to me. I did not conduct an in-depth research for deed 
restrictions, and I have assumed the owner has conducted his own research regarding any major 
limitations on the use of this site. The allowed uses under “C-Commercial”zoning were 
discussed in the previous section "Zoning". 
 
Financially Feasible 
 
Uses which meet the physical and legal tests can be analyzed to determine economic potential.  
 
Remaining possible uses are numerous, but due to surrounding properties and uses, the probable 
use was considered to fall within the commercial segment of the market. 
 
Projected return is analyzed for each use, and those with positive rates of return indicate a 
financially feasible use.  In this instance, a wide range of commercial type use would indicate 
positive returns. 
  
Therefore, commercial use was considered financially feasible. 
 
Maximally Productive 
 
Commercial uses appear to offer adequate returns to the land. Therefore, the Highest and Best 
Use, as if vacant was considered to be for commercial type use. 

Highest and Best Use As Improved 
 
The existing improvements appear to have received typical maintenance.  The design appears 
typical/functional for office/warehouse/shop facilities, with no major expenditures needed in the 
immediate future for the continued income production. 
 
Therefore, the highest and best use, as improved, is considered to be the continued use as an 
office/warehouse/shop facility.  
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Valuation Methodology 
 
Three basic approaches may be used to arrive at an estimate of market value. They are: 
 

 The Cost Approach 
 The Income Approach 
 The Sales Comparison Approach 

 
This appraisal includes the following: 
 

 Cost Approach: This approach is applicable but not considered necessary in similar 
properties due to the age of the improvements and the depreciation applicable. The cost 
approach has not been developed in this appraisal, but the contributory value of the land 
has been completed in the cost approach section of this report.  The additional value 
estimate from the two vacant tracts is also developed in the Cost approach section of this 
report. 
 

 Sales Comparison Approach: This approach is applicable, necessary and has been fully 
developed.  
 

 Income Approach: This approach is applicable, but not necessary in the development of a 
credible appraisal analysis of a property similar to the subject.  The majority of similar 
properties are owner/occupied in Texarkana, and few leases and sales of similar 
properties are available for the development of the income approach.  The income 
approach was not developed in this appraisal. 
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Cost Approach  
 
The Cost Approach is based on the principle of substitution - that a prudent and rational person 
would pay no more for a property than the cost to construct a similar and competitive property, 
assuming no undue delay in the process. The Cost Approach tends to set the upper limit of value 
before depreciation is considered. The applied process is as follows: 
 

1. Estimate the land value according to its Highest and Best Use. We have used the Sales 
Comparison Approach; the process is as follows: 
 

 Comparable sales, contracts for sale and current offerings are researched and 
documented. 
 

 Each comparable is analyzed and adjusted to equate with the subject property.  
 

 The value indication of each comparable is analyzed and the data reconciled for a 
land value indication. 
 

2. Estimate the replacement cost of the building and site improvements.  
 

3. Estimate the physical, functional and/or external depreciation accrued to the 
improvements. 
 

4. Sum the depreciated value of the improvements with the value of the land for an 
indication of value. 

 
Land Value 
 
The subject’s land value has been developed via the sales comparison approach.  The following 
land sales were considered.  
 

COMPARABLE LAND SALES SUMMARY TABLE 
 

No. Location Sale Date Price Size in SF Price/ SF
1.  1302 Texas Boulevard 02/03/2016 $8,000 7,000 $1.14
2.  West 7th at Peach Street 12/20/2016 $12,500 25,400 $.49
3.  2500 W. 7th St 09/05/2018 $8,500 12,632 $.67
4.  2402 Texas Boulevard 12/18/2018 $10,000 14,840 $.67
5.  901 West 7th Street 12/07/2020 $16,500 62,726 $.26
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Land Sale No. 1 

Property Identification 
 
Property Name: Texas Boulevard 

at West 13th [NE 
corner] 

Address: 1302 Texas 
Boulevard 
Texarkana, TX 

County: Bowie 
Tax ID: 03841024100 

 
Physical Data 

 
Property Type: Commercial 
Gross Acres/SF: .161 Acres, 7,000 SF 
Shape:  rectangular     
Topography: level 
Utilities: all 

 
Sale Data 

 
Sale Date: February 03, 2016 
Grantor: Pete Kaburick  
Grantee: Larry D. Bunn, Sr 
Marketing Time:       
Sale Price: $8,000 
Financing: Cash to seller 
Verification: Larry Bunn, Buyer,      

 

 

 
Analysis 
 
Sale Price/Acre: $49,783/Acre 
Sale Price/Gross SF: $1.14/SF 
  
  

Comments 
Vacant lot, remaining concrete slab from prior improvements was considered to have no 
contributory value.  Purchased by adjacent property owner for corner access. 
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Land Sale No. 2 

Property Identification 
 
Property Name: 2302 West 7th St 
Address: West 7th at Peach  

Texarkana, TX 
County: Bowie 
Tax ID: 28640030000 

 
Physical Data 

 
Property Type: Commercial 
Gross Acres/SF: .583 Ac, 25,400 SF 
Shape: irregular 
Topography: Gently sloping      
Zoning 
Code/Class: 

C  - Commercial 

      
 
Sale Data 

 
Sale Date: December 20, 2016 
Grantor: William G. King 
Grantee: Ronald E. Patterson 

      
Sale Price: $12,500 
Financing: Cash to seller 
Verification: Mike Kelly, 

Texarkana Legacy 
Commercial  

 

 

Analysis 
 
Sale Price/Acre: $21,437/Acre 
Sale Price/Gross SF: $.49/SF 
  
  
  

Comments 
Purchased by an adjacent owner for possible future parking expansion.  Lot is located in the 
shaded flood hazard zone.  
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Land Sale No. 3 

Property Identification 
 
Property Name:       
Address: 2500 W. 7th St 

Texarkana, TX 
75501 

County: Bowie 
Tax ID: 12400000100 
Latitude/Longitude: 33.423/ -94.071 

 
Physical Data 

 
Property Type: Industrial 
Gross Acres/SF: .290 Ac, 12,632 SF 
  
Shape: Triangular 
Zoning 
Code/Class: 

Light Industrial 
District/ I-1 

Utilities: All city services 
      

 
Sale Data 

 
Sale Date: September 05, 2018 
Grantor: Murdock & Stivers 
Grantee: Luke Powell 
Sale Price: $8,500 
Financing: Cash 
Verification: Brian Henry - realtor   

 

 

Analysis 
 
Sale Price/Acre: $29,310/Acre 
Sale Price/Gross SF: $.67/SF 
Sale Price/Useable Ac: $/Acre 
  
  

Comments 
Small triangular lot located in an older industrial/commercial area of Texarkana, Texas. 
Subject is bounded by W 7th Street to the east and the Texas N.E. Rail Road on the northern 
boundary, as well as there being a right-of-way for an electrical transmission line located along 
the western boundary of the tract. The entire tract is located in a designated FEMA flood 
hazard, Zone A. According to the realtor, Brian Henry, the buyer purchased this tract with the 
intent to place a portable building on the site and then open some form of service type 
business. Part of the buyer's motivation for purchasing this location was based on the high 
traffic count along W 7th Street in this area.
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Land Sale No. 4 

Property Identification 
 
Property Name:       
Address: 2402 Texas 

Boulevard 
Texarkana, TX 

County: Bowie 
Tax ID: 01280001700 

 
Physical Data 

 
Property Type: General Retail 
Gross Acres/SF: .341 Ac, 14,840 SF 
Topography: level 
Utilities: available 
No. Of Units       

 
Sale Data 

 
Sale Date: December 18, 2018 
Grantor: Karen Duffer 
Grantee: Pedro Vargas Lopez 
Sale Price: $10,000 
Financing: Cash 
Verification: MLS #100172/Deed 

Records/Coldwell 
Banker,       

 

 

 
Analysis 
 
Sale Price/Acre: $29,353/Acre 
Sale Price/Gross SF: $.67/SF 
Sale Price/Useable Ac: $/Acre 
Sale Price/Useable SF: $.00 
Sale Price/Unit: $ 

Comments 
Property was previously improved, but all improvements had been razed/removed, with some 
concrete slab remaining. This is a corner lot and was purchased by the owner of an adjacent 
improved site. 
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Land Sale No. 5 

Property Identification 
 
Property Name:       
Address: 901 West 7th St 

Texarkana, TX 
75501 

County: Bowie 
Tax ID: 03840044000 
  

 
Physical Data 

 
Property Type: Commercial Lot 
Gross Acres/SF: 1.440 Acres, 62,726 

SF 
Useable 
Acres/SF: 

      Acres, 0 SF 

Shape: Irregular 
Zoning 
Code/Class: 

C/ C  - Commercial 

      
       

 
Sale Data 

 
Sale Date: December 07, 2020 
Grantor: Pruett Realty, LLC 
Grantee: Calvin O. Williams 

      
Sale Price: $20,000 
Financing: Cash to seller 
Verification: Buyer,       

 

Analysis 
Sale Price/Acre: $13,889/Acre 
Sale Price/Gross SF: $.32/SF 
  
  
  

Comments 
Seller had purchased with additional properties in 2017.  Site included old 
concrete/gravel/packed dirt for parking and 6' perimeter fencing.  Site is located in the 
shaded flood hazard area from adjacent Swampoodle Creek. Perimeter fencing was 
attractive to this purchaser. 
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Comparable Land Sales Map 
 

 
 

Analysis Grid 

The above sales have been analyzed and compared with the subject property.  I have 
considered adjustments in the areas of: 
 

 Property Rights Sold 
 Financing 
 Conditions of Sale

 Economic Trends (time)  
 Location 
 Physical Characteristics 

 
On the following page is a sales comparison grid displaying the subject property, the 
comparable land sales and the adjustments applied.  
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LAND SALES ANALYSIS GRID-Site in use 
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Adjustment Notes- site in use 
 
Conditions of Sale, Financing and Property Rights 
All of the sales were typical market conditions, typical financing, and all fee simple property 
rights, and no adjustments were required. 
 
Economic Trends 
Overall, the general market in similar sites has remained relatively stable, and no support for 
adjustments [either positive or negative] was noted, and none were applied.   
 
Location 
Locations are generally mixed use, with commercial predominant. Flood zone was 
considered to be the main difference in location, and Sales #2, #3 and #5 are similarly 
located in flood zone areas.  Negative 45% adjustments were applied at Sales #1 and #4 for 
location outside flood zone.  
 
Adjustment Item 1 
Generally, economies of scale are noted in substantially larger tracts [typically, a larger 
number of units will command a lower price per unit].  Market observations in the general 
regional market recognize a difference in price per unit for tracts substantially different in 
size, of approximately 5% to 15% for each halving/doubling in size.  In this analysis, 
approximately 5% for each halving/doubling in size was considered.  The following table 
indicates size adjustments applied in this analysis based upon a market derived 5% 
adjustment for each halving/doubling in size.  These adjustments are applied in the 
adjustment grid as shown.   

 
Adjustment Item 2 
Adjustments were applied for shape/utility differences, with negative 5% adjustment applied 
at Sales #1, #4 and #5, and negative 10% applied at Sale #3.  
 
Zoning is considered similar at these sales, with positive 2% adjustment applied at Sale #3 
for time/effort required to change zoning as Industrial [commercial area, but zoning remains 
industrial]. 

PERCENT
SALE COMP SUBJECT DIFFERENCE ADJUSTMENT INDICATED 
NUMBER SIZE/SF SIZE IN SIZE PER DOUBLING ADJUSTMENT

1 7,000      96,703   -93% 5% -5%
2 25,400    96,703   -74% 5% -4%
3 12,632    96,703   -87% 5% -4%
4 14,840    96,703   -85% 5% -4%
5 62,726    96,703   -35% 5% -2%

SIZE ADJUSTMENT FOR SUBJECT TRACT
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Land Value Conclusion – improved site 
 
After adjustments, the sales yield a value range from $0.30 per Square foot, to $0.59 per 
Square foot. The average price per Square foot, after adjustments is $0.44 per SF, and the 
weighted average [most weight given to the most similar property] is $$0.41 per SF. These 
sales were considered supportive of approximately $0.41 per SF for the subject site, or 

 
Based on the above analysis, I have reconciled to a site value of $40,000.00, for the whole 
site in use, as if vacant, on the effective date of the appraisal.  
 
I have further included a separate adjustment grid for the vacant two lots that are located 
across Elm Street from the improved site.  Both of these lots are impacted by the shaded 
flood zone.  These are typical original city lots, 50’ X 140’ each, or a total of 100’ X 140’ = 
14,000 SF. 
 
The same sales located in the downtown area are used in the following grid, and adjustments 
were applied. 
 
See extraordinary assumptions. 

SIZE/SF $ PER SF INDICATES
96,703 $0.41 $39,648.23
ROUNDED $40,000.00
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ADJUSTMENT GRID AT TWO VACANT LOTS 
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Adjustment Notes – 2 vacant lots 
 
Conditions of Sale, Financing and Property Rights 
Similar to the improved site, no adjustments were required. 
 
Economic Trends 
No support for adjustments [either positive or negative] was noted, and none were applied.   
 
Location 
Flood zone was considered to be the main difference in location.  Negative 45% adjustments 
were applied at Sales #1 and #4 for location outside flood zone.  
 
Adjustment Item 1 
Similar to the improved site, approximately 5% for each halving/doubling in size was 
considered.  The following table indicates size adjustments applied in this analysis.   

 
Adjustment Item 2 
Adjustments were applied for shape/utility differences, with additional consideration given 
to fencing at three sides at subject.  Positive 5% adjustments were applied at Sales #2 and 
#3, with a negative 2% adjustment applied at Sale #5 [similar, with fencing at all sides].  
 
Zoning is considered similar at these sales, with positive 2% adjustment applied at Sale #3 
for time/effort required to change zoning as Industrial [commercial area, but zoning remains 
industrial]. 

Land Value Conclusion  
After adjustments, the sales yield a value range from $0.37 per Square foot, to $0.72 per 
Square foot. The average price per Square foot, after adjustments is $0.52 per SF, and the 
weighted average [most weight given to the most similar property] is $$0.49 per SF. These 
sales were considered supportive of approximately $0.50 per SF for the subject site, or 
 

 
 

Based on the above analysis, I have reconciled to a site value of $7,000.00, for the two 
vacant lots located across Elm Street, on the effective date of the appraisal.  

PERCENT
SALE COMP SUBJECT DIFFERENCE ADJUSTMENT INDICATED 
NUMBER SIZE/SF SIZE IN SIZE PER DOUBLING ADJUSTMENT

1 7,000      14,000   -50% 5% -3%
2 25,400    14,000   81% 5% 4%
3 12,632    14,000   -10% 5% 0%
4 14,840    14,000   6% 5% 0%
5 62,726    14,000   348% 5% 17%

SIZE ADJUSTMENT FOR SUBJECT TRACT

SIZE/SF $ PER SF INDICATES
14,000 $0.50 $7,000.00
ROUNDED $7,000.00
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Cost Analysis 
The next step in the Cost Approach is to estimate the replacement cost of the buildings and 
site improvements.  
 
The subject improvements are estimated to be over 55 years old, and physical depreciation 
is a major consideration.   
 
Due to the age of the improvements and substantial depreciation applicable, resulting in a 
less reliable indication of value via the cost approach,  I have not included the cost approach 
in this analysis.   
 
The estimated value of the site in use, as if vacant, as of the effective date of the appraisal is 
$40,000.00 and the estimated value of the two additional vacant lots, that are located across 
the street from the improved site is $7,000.00 as of the effective date of the appraisal, July 
15, 2021. 
 
See extraordinary assumptions. 
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Sales Comparison Approach 
 
The Sales Comparison Approach is based on the premise that a buyer would pay no more 
for a specific property than the cost of obtaining a property with the same quality, utility, 
and perceived benefits of ownership.  It is based on the principals of supply and demand, 
balance, substitution and externalities. The following steps describe the applied process of 
the Sales Comparison Approach. 
 

1. The market in which the subject property competes is investigated; comparable 
sales, contracts for sale and current offerings are reviewed. 

 
2. The most pertinent data is further analyzed and the quality of the transaction is 

determined. 
 

3. The most meaningful unit of value for the subject property is determined. 
 

4. Each comparable sale is analyzed and where appropriate, adjusted to equate with the 
subject property.  

 
5. The value indication of each comparable sale is analyzed and the data reconciled for 

a final indication of value via the Sales Comparison Approach. 
 
I have researched and analyzed 6 sales in the Texarkana market and these represent similar 
large retail/open buildings with varying similarities.  

 

Few sales of properties similar in size were available for comparison in the immediate 
Texarkana market. The following sales required significant adjustments but were considered 
to be the best available for comparison. 

 
IMPROVED SALES SUMMARY TABLE 

 
No. Location Sale Date Price Building (SF) Price/ SF
1. 2910 Austin Street 03/27/2019 $105,800 3,750 $28.21
2. 7000 West 7th Street 07/29/2019 $175,000 4,664 $37.52
3. 2020 and 2022 West 7th St 10/11/2019 $130,000 6,220 $20.90
4. 2003 Chelf Road 08/22/2019 $245,000 7,500 $32.67
5. 1019 Spruce Street 10/27/2020 $149,500 6,975 $21.43
6. 2806 Austin Street 04/15/2021 $212,000 7,200 $29.44
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Improved Sale No. 1 

Property Identification  
Record ID 2699
Property Type Industrial, Office/ Shop
Address 2910 Austin Street, Texarkana, Bowie Co., Texas 75501
Location Austin Street across from Thompson Street 
Tax ID 09260007220
  
Sale Data  
Grantor Bridgeman, LLC
Grantee Lach-On Construction, LLC
Sale Date March 27, 2019 
Deed Book/Page 2019-3104 
Property Rights Fee
Conditions of Sale Normal Market conditions/marketed for 6 Mo +- 
Financing Conventional
Mortgagee Farmers Bank
Sale History Seller reportedly owned for more than 5 years prior to sale
Verification Appraisal, loan officer, Broker Dan Butler 
  
Sale Price $105,800  
Cash Equivalent $105,800  
  
Land Data  
Land Size 0.560 Acres or 24,394 SF
Zoning Industrial, Industrial
Topography Level
Utilities All public
Shape Rectangular
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Improved Sale No. 1 (Cont.) 
 
General Physical Data  
Building Type Single Tenant
 SF 3,750 
  
Area Breakdown office 1,085
 shop 2,665
  
Construction Type metal
Roof Type metal
Foundation concrete
HVAC central at office
Floor Height 12' eave
Year Built 1978 41 years old/average
Condition average
  
Income Analysis  
Potential Gross Income $22,500  pro forma based on actual
Vacancy $2,700  12%
Effective Gross Income $19,800  
Expenses $4,980  
Net Operating Income $14,820  
  
Indicators  
Sale Price/Gross SF $28.21
Floor Area Ratio 0.15
Land to Building Ratio 6.5:1
Occupancy at Sale vacant
Gross Income Multiplier 4.70
Eff. Gross Income 
Multiplier 

5.34 

Expenses/Sq. Ft. $1.33
Overall or Cap Rate 14.01%
Net Operating 
Income/Sq. Ft. 

$3.95 

 
 
Remarks  
Broker, Dan Butler, provided a copy of the listing of $135,000.00 - stated to have been 
listed for 6 months at the improved portion, which was purchased separately from the 
additional land area that was vacant and not listed at the time of the sale.  The $6,250 
purchase of the adjacent site is detailed on a separate comparable sale as land only. 

  

2022-114 ATTH 01
7.11.c

Packet Pg. 218

A
tt

ac
h

m
en

t:
 2

02
2-

11
4 

A
T

T
H

 0
1 

A
p

p
ra

is
al

-9
03

 E
lm

 S
tr

ee
t 

 (
38

01
 :

 2
02

2-
11

4 
R

E
S

 c
it

y 
p

ro
p

er
ty

 s
u

rp
lu

s 
&

 a
g

re
em

en
t)



 
 

C04121 
 

82

Improved Sale No. 2 

 

Property Identification  
Record ID 2800
Property Type Industrial, Light Industrial
Address 7000 West 7th Street, N/side running to Old Redwater 

Road at rear, about one mile W of Kings Hwy, Texarkana, 
Bowie County, Texas 75501

  
Sale Data  
Grantor Allen Burns et ux
Grantee Michael Stewart et ux
Sale Date July 29, 2019 
Deed Book/Page 2019-7913
Property Rights Fee
Conditions of Sale Cash to seller
Verification Appraisal, Deed, Buyer
  
Sale Price $175,000  
Cash Equivalent $175,000  
  
Land Data  
Land Size 0.607 Acres or 26,441 SF
Topography Level
Utilities All public
Shape Irregular
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Improved Sale No. 2 (Cont.) 
 
General Physical Data  
Building Type Single Tenant
Gross SF 4,664 
  
Area Breakdown Office 1,780 Main Building
 Shop 1,511 Main Building
 2nd building 1,373 Shop at rear 
  
Construction Type Metal 
Roof Type Metal
Foundation Concrete slab
Electrical Assumed adequate
HVAC Mini-split H/C @ office
Floor Height 12'-14'
Year Built 2002 Adn-2005; 2nd bldg-2007
Condition Average - effective age - 10
  
Indicators  
Sale Price/ SF $37.52
 
 
Remarks  
This is an average metal office/warehouse building located outside the city. The seller 
had relocated his auto service business to a new location further west. The buyer will 
occupy the property. Site improvements include total perimeter fencing and gravel 
parking at most of the site. 
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Improved Sale No. 3 

Property Identification  
Record ID 2783
Property Type Auto related, Auto Repair/Service
Address 2020-2022 West 7th St., Texarkana, Bowie Co., TX 75501
Location Lots 14 and 15, Block 8, Heilbron's 5th Addition 
Tax ID 10400009200 and 10400009300
  
Sale Data  
Grantor Unruh Leasing, LLC
Grantee Lilly Jaxx Investments, LLC
Sale Date October 11, 2019 recorded 10/15/2019
Deed Book/Page 2019/10845
Property Rights Fee
Conditions of Sale Normal Market
Financing Cash to seller
Sale History Seller purchased 12/13 for $57,800 but substantially renovated. 
User 4 Prior Seller owned since 1994
Verification MLS/Raffaelli Realtors
  
Sale Price $130,000  
Cash Equivalent $130,000  
Adjusted Price $130,000  
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Improved Sale No. 3 (Cont.) 
 
  
Land Data  
Land Size 0.321 Acres or 14,000 SF
Zoning C  - Commercial
Topography level
Utilities all public
Dimensions 100' X 140'
Shape rectangular
  
General Physical Data  
Building Type Single Tenant
 SF 6,220 
  
Area Breakdown office/showroom 1,220 ext renovated
 attached shop 2,000 shop area 
 detached shop 3,000 shop 
  
Construction Type metal and brick veneer
Roof Type metal and comp
Foundation concrete slab
HVAC office/showroom
Stories 1
Floor Height 16
Year Built 1970 renovated
Condition good
  
Indicators  
Sale Price/Gross SF $20.90
Floor Area Ratio 0.44
Land to Building Ratio 2.25:1
Occupancy at Sale owner
 
 
Remarks  
MLS indicates the original listing was $149,900 in November, 2018. Marketing time on 
MLS stated as 322 days. 
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Improved Sale No. 4 

 

 
Property Identification  
Record ID 2821 
Property Type Office/ Warehouse, Office/ Warehouse 
Address 2003 Chelf Road, Texarkana, Bowie County, Texas 75503 
Tax ID 11680012300 
  
Sale Data  
Grantor Steitler Properties, Inc. 
Grantee D. Kirkland, Inc 
Sale Date August 22, 2019  
Deed Book/Page 2019-9112 
Property Rights Fee Simple 
Conditions of Sale Normal Marketing conditions/Cash to seller 
Sale History Seller purchased earlier in year at foreclosure sale $264,000 

Verification appraiser 
  
Sale Price $285,000   
Cash Equivalent $285,000   
Less Excess Land $40,000   
Adjusted Price $245,000   
  
Land Data  
Land Size 2.262 Acres or 98,532 SF 
Zoning C - Commercial 
  
General Physical Data  
Building Type Multi Tenant 
 SF 7,500  
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Improved Sale No. 4 (Cont.) 
 

Area Breakdown office/wh 1,500 1/3 office 
 office/wh 1,500 1/3 office 
 office/wh 1,500 1/3 office 
 office/wh 1,500 1/3 office 
 office/wh 1,500 1/3 office 
   
Construction Type metal 
Roof Type metal 
Foundation concrete 
HVAC central at office 
Stories 1 
Floor Height 9 
Year Built 2000 metal/average 
Condition average 
  
Income Analysis  
Potential Gross Income $67,500  pro forma 
Vacancy $3,375   
Effective Gross Income $64,125   
Expenses $14,500   
Net Operating Income $49,625  pro forma 
  
Indicators  
Sale Price/ SF $32.67 Adjusted  
Floor Area Ratio 0.08 
Land to Building Ratio 13.14:1 
Gross Income Multiplier 3.63 
Eff. Gross Income 
Multiplier 

3.82 

Expenses/Sq. Ft. $1.93 
Overall or Cap Rate 20.26% 
Net Operating 
Income/Sq. Ft. 

$6.62 

 
Remarks  
Building occupied a portion of the site, with surplus for future development of similar 
office warehouse buildings.  No income/expense information available - pro forma 
estimates for income approach, after deduction of expected value of surplus land. 
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Improved Sale No. 5 

 

 
Property Identification  
Record ID 2900 
Property Type Retail/Warehouse, Retail/warehouse 
Address 1019 Spruce Street, Texarkana, Bowie County, Texas  
Location SW Corner Spruce at W 11th 
Tax ID 03841050100; 03841050700; 0384050800 
  
Sale Data  
Grantor Kalman Investments Inc 
Grantee Miller Bowie Supply Company 
Sale Date October 27, 2020  
Deed Book/Page 11701 
Property Rights Fee Simple 
Conditions of Sale Normal Marketing 
Financing Conventional 
Mortgagee Commercial National Bank 
Sale History Seller owned since 2000 
Verification lender/seller 
  
Sale Price $149,500  real estate only 
Cash Equivalent $149,500   
  
Land Data  
Land Size 0.803 Acres or 35,000 SF 
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Improved Sale No. 5 (Cont.) 
 
Zoning C  - Commercial 
Shape frontage at West 11th, Oak and Spruce 
  
General Physical Data  
Building Name True Value Hardware 
Building Type Single Tenant 
Gross SF 6,975  
  
Area Breakdown retail 5,200  
 warehouse 1,775  
   
Construction Type metal 
Roof Type metal 
Foundation concrete 
HVAC central at retail 
Stories 1 
Floor Height 9' 
Year Built 1975 average 
Condition average 
  
Income Analysis  
Potential Gross Income $31,388  pro forma 
Vacancy $3,139   
Effective Gross Income $28,249   
Expenses $8,642   
Net Operating Income $19,607   
  
Indicators  
Sale Price/ SF $21.43 
Floor Area Ratio 0.20 
Land to Building Ratio 5.00:1 
Occupancy at Sale owner 
Gross Income Multiplier 4.76 
Eff. Gross Income 
Multiplier 

5.29 

Expenses/Sq. Ft. $1.24 
Overall or Cap Rate 13.12% 
Net Operating 
Income/Sq. Ft. 

$2.81 

Remarks  
Included three lots that had less utility due to drainage area, but had small fenced storage 
shed across Oak Street from the retail structure. 
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Improved Sale No. 6 
 

 

 
Property Identification  
Record ID 2995 
Property Type Industrial 
Property Name Formerly Aslin's American Movers 
Address 2806 Austin Street, Texarkana, Bowie Co., TX 75501 
  
Sale Data  
Grantor Aslin's American Movers 
Grantee VIN Properties, LLC 
Sale Date April 15, 2021  
Deed Book/Page 2021-4276 
Property Rights Fee Simple 
Conditions of Sale Cash to seller 
Sale History Property listed for $299,900; 190 days on market 
Verification Realtor, Deed, prior Appraisal file 
  
Sale Price $232,000   
Cash Equivalent $232,000   
Less Excess Land $20,000   
Adjusted Price $212,000   
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Improved Sale No. 6 (Cont.) 

Land Data  
Land Size 2.860 Acres or 124,582 SF 
Zoning Industrial 
Topography Level to gently sloping 
Utilities All public 
Shape Irregular 
  
General Physical Data  
Building Type Single Tenant 
Gross SF 7,200  
  
Area Breakdown Office/Finished 900  
 Warehouse 6,300  
   
Construction Type Metal 
Roof Type Metal 
Foundation Concrete slab 
Electrical Assumed adequate 
HVAC Central at finished area 
Floor Height 14' 
Year Built 1978 Effective age - 20 
Condition Average 
  
Indicators  
Sale Price/Gross SF $32.22 Actual or  $29.44 Adjusted  
 
 
Remarks  
This property included 1.98 acres in the main utilized site, and 0.88 acres of excess land 
some of which was not contiguous. The excess land is estimated at $20,000. The building 
was in average condition overall. There is a pit dock, drive-in ramp, and a dock-high 
porch area. 
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Comparable Improved Sales Map 

  

Analysis Grid 

The above sales have been analyzed and compared with the subject property.  I have 
considered adjustments in the areas of: 
 

 Property Rights Sold 
 Financing 
 Conditions of Sale

 Economic Trends (time)  
 Location 
 Physical Characteristics 

 
On the following page is a sales comparison grid displaying the subject property, the 
comparable improved sales and the adjustments applied.  
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Sales Analysis Grid  - IMPROVED - AS IS  
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Adjustment Notes  
 
Conditions of Sale  
All of these sales reflect typical market conditions, and no adjustments for market 
conditions were made. 
 
Economic Trends  
These sales occurred over the past two-three years, and no indications of increases or 
decreases in prices at similar properties were noted during this period.  No adjustments for 
economic trends were applied.  
 
Location  
Locations were considered to be relatively similar, with major differences after 
consideration of the contributory value at each site, being the impact from the flood zone, 
and negative 10% adjustments were applied at all except Sale #5 – consideration was given 
to Sale #5’s drainage, and a negative 5% adjustment was applied. 
 
Adjustment Item 1  
Adjustments were applied at each sale for difference in contributory value at each site, as 
noted in the adjustment grid. 
 
Adjustment Item 2  
Smaller buildings tend to command a larger price per square foot [economy of scale].   
Market observations in the general regional market recognize a difference in price per 
square foot, of approximately 5% to 20% for each halving/doubling in size.  In this analysis, 
approximately 10% for each halving/doubling in size was considered.  The following table 
indicates size adjustments applied in this analysis based upon a market derived 10% 
adjustment for each halving/doubling in size.  These adjustments are applied in the 
adjustment grid as shown.   
 

  
 

  

PERCENT
SALE COMP SUBJECT DIFFERENCE ADJUSTMENT INDICATED 
NUMBER SIZE/SF SIZE IN SIZE PER DOUBLING ADJUSTMENT

1 3,750        4,952 -24% 10% -2%
2 4,664        4,952 -6% 10% -1%
3 6,220        4,952 26% 10% 3%
4 7,500        4,952 51% 10% 5%
5 6,975        4,952 41% 10% 4%
6 7,200        4,952 45% 10% 5%

SIZE ADJUSTMENT FOR SUBJECT 

2022-114 ATTH 01
7.11.c

Packet Pg. 231

A
tt

ac
h

m
en

t:
 2

02
2-

11
4 

A
T

T
H

 0
1 

A
p

p
ra

is
al

-9
03

 E
lm

 S
tr

ee
t 

 (
38

01
 :

 2
02

2-
11

4 
R

E
S

 c
it

y 
p

ro
p

er
ty

 s
u

rp
lu

s 
&

 a
g

re
em

en
t)



 
 

C04121 
 

95

 
Adjustment Item 3  
The subject property has approximately 29% office area, with 71% of the structure in the 
shop/warehouse areas – not climate controlled -  and adjustments were applied for 
differences as shown; Generally, no adjustment was applied at Sale #1, with negative 9% at 
Sale #2, positive 9% at Sale #3, negative 4% applied at Sale #4, negative 10% applied at 
Sale #5, and positive 16% applied at Sale #6.   
 
Adjustment Item 4  
The subject property is over 55 years old, appears to have received typical maintenance, and 
is a metal building with 16’ eave height. Adjustments applied for difference ranged from 
positive 5% at Sale #6, to negative 10% at Sales #2, and #4, and positive 10% at Sales #1 
and #3. A large positive 40% adjustment was applied at Sale #5 for age/condition and lower 
eave height.  
 
Adjustment Item 4  
The subject includes a larged paved parking lot, with fenced storage yard [security fencing 
at the paved lot], and storage building.  Adjustments were applied as shown – ranging from 
positive 10% to positive 20%.  
 
After adjustments were applied, the indicated range of values per square foot was: 
 

    
 

The indication of value per square foot for the subject is considered to more accurately 
reflected in the mid portion of the range.  The overall average after adjustments, indicated 
by these sales is $34.77 per square foot, and the weighted average [consideration given to 
most comparable] was $34.72 per square foot, with $34.75 per square foot considered to be 
well supported for the subject property. 
 
Therefore, the “AS IS” market value estimate of the improved site as of the effective date of 
the appraisal, July 15, 2021, via the per square foot method, is estimated as: 
 

   
 
 

AVERAGE $34.77
WEIGHTED AVERAGE $34.72
HIGH $38.47
LOW $30.80

BUILDING AREA $ PER SF INDICATES
4,952 $34.75 $172,082.00
ROUNDED $172,000.00
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Effective Gross Income Multiplier Analysis 
 
The Effective Gross Income Multiplier, or EGIM, is a self-adjusting unit of comparison in 
that the relationship between income and price/value tends to be similar among reasonably 
comparable properties.  Theoretically, this unit of comparison requires no adjustment 
because both the sale price and effective gross income of a property presumably move in the 
same direction and in essentially the same proportion in response to market conditions, 
locational and environmental influences, amenities and functional characteristics of a 
property.     
 
In this instance, insufficient data was available for the development of an indication of value 
via the effective gross income multiplier.  Therefore, I have relied upon the price per square 
foot method in the development of the estimated fee simple value of the improved site, 
located at 903 Elm Street, Texarkana, Bowie County, Texas, of $172,000.00 in as is 
condition as of the effective date of the appraisal, July 15, 2021.  I have estimated the 
contributory value of the two separate vacant lots, addressed as 812 and 814 Elm Street 
[across Elm Street from the improved site] to be $7,000.00 as of the effective date of the 
appraisal, July 15, 2021.   
 
Based on the analysis summarized above, I have reconciled to an “AS IS” market value 
estimate via the Sales Comparison Approach to value of the property located at 812, 814 
and 903 Elm Street, Texarkana, Texas,[improved site at 903 Elm and two vacant lots at 812 
and 814 Elm] as of the effective date of the appraisal on July 15, 2021 of $179,000.00,  
subject to the Limiting Conditions and Assumptions of this appraisal. The value indications 
are allocated as follows: 
  

 
 

Extraordinary Assumptions:  I have assumed no environmental problems exist at this 
site – I have no reason to believe the site has environmental problems, but no reports 
were provided.  I have assumed that the site size is approzimately as estimated and that 
all improvements are located within the boundaries of the site, since no survey was 
provided.  Use of these extraordinary assumptions may impact the final value reported. 

 
 

903 ELM/AS IS 2 LOTS/VACANT TOTAL
$172,000.00 $7,000.00 $179,000.00RECONCILED VALUE ESTIMATE…………
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Income Approach 
 
The Income Approach to value is based on the present worth of the future rights to income. 
This type of analysis considers the property from an investor's point of view, the basic 
premise being that the amount and quality of the income stream are the basis for value of the 
property.  

Direct Capitalization Analysis 
The steps involved in capitalizing the subject's net operating income are as follows: 
 

1. Develop the subject's Potential Gross Income (PGI) through analysis of the 
subject’s actual historic income and an analysis of competitive current market 
income rates.  
 

2. Estimate and deduct vacancy and collection losses to develop the Effective Gross 
Income (EGI). 
 

3. Develop and subtract operating expenses to derive the Net Operating Income 
(NOI).  
 

4. Develop the appropriate capitalization rate (Ro). 
 

5. Divide the net operating income by the capitalization rate for an estimate of 
value through the income approach. 

 
The subject is currently vacant, but has historically been owner/occupied, and no actual 
income/expense data was available to me.  Leases and sales of leased properties similar to 
the subject are not readily available in the local market since the majority of similar 
properties are owner/occupied.   
 
The income approach has not been completed in this analysis due to lack of similar data for 
the development of typical rental income, and typical landlord expenses, as well as 
capitalization rates, etc.   
 
The most relevant approach to value for property similar to the subject was considered to be 
the sales comparison approach. 
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Final Reconciliation 
The process of reconciliation involves the analysis of each approach to value. The quality of 
data applied, the significance of each approach as it relates to market behavior and 
defensibility of each approach are considered and weighed.  
 
In this appraisal, only one approach to value was applied at  the improved property – the 
contributory value of the two vacant sites was estimated from sales of similar sites in the 
immediate area. The indications are summarized below:   

 

 
 
 

Cost Approach 
The cost approach provides an accurate estimate of reproduction cost new of the 
improvements, when the property is relatively new, with a functional plan and no locational 
obsolescence, and improved to its highest and best use.  
 
The subject property is estimated to be over 55 years old, and the Cost Approach to value 
was considered to be the least credible approach to value for a property similar in age, and 
has not been included in this analysis. 

Sales Comparison Approach 
The sales comparison approach reflects the thinking and behavior of informed rational 
purchasers and sellers in the market.  The sales gathered and analyzed occurred from 2019 
through 2021.  In my judgment, the pertinent data of each of the sales is well documented; 
however, sales of similar type properties were limited, due to the differences in location, 
age, finish, etc. 
  
Sufficient information was gathered from buyers, sellers, brokers and appraisers involved 
with these transactions to allow for development of several units of comparison, including 
physical units {price per SF, Gross Rent Multiplier, etc.}, as well as information regarding 
the income and expenses at each sale, in varying degrees of detail.   
 

INDICATIONS - SITE AS IF VACANT VACANT LOTS
$40,000.00 $7,000.00

INDICATIONS AT IMPROVED S AS IS VACANT LOTS TOTAL

NOT COMPLETED
$172,000.00 $7,000.00 $179,000.00

NOT COMPLETED

COST APPROACH……………………………
SALES COMPARISON………………………

SITE VALUE AS IF VACANT…………………

INCOME APPROACH…………………………

903 ELM/AS IS 2 LOTS/VACANT TOTAL
$172,000.00 $7,000.00 $179,000.00RECONCILED VALUE ESTIMATE…………
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Reconciliation -continued 
 
 
The sales were adjusted to the extent possible in order to achieve similarity with the subject,  
and an indication of value per square foot was derived.   
 
The Effective Gross Income Multiplier is often considered in the sales comparison 
approach. In this analysis, the majority of similar properties are owner/occupied. Insufficient 
information from which to extract EGIM was available.  The price per SF indication was 
considered to be the best indication of value for the subject. 
 

Income Approach 
The value estimate by the income approach considers current market attitudes toward 
similar property types and the risks inherent in the investments.   
 
Comparable data was limited for the estimate of the market rental, expenses and 
capitalization ranges for the subject.  
 
The income approach was not considered in this analysis. 
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Reconciliation -continued 

Value Conclusion  
 
The subject is expected to continue to be an owner-occupied property upon sale, and the 
sales utilized indicate that owner-occupancy is predominant in similar properties.  The sales 
comparison approach has been given most weight in this analysis.    
 
Based on the analysis summarized above, I have reconciled to the following value estimate 
of the fee simple interest, in the “AS IS condition”, as market conditions exist on the 
effective date of the appraisal, subject to the Limiting Conditions and Assumptions of this 
appraisal: 
 

 
 

Extraordinary Assumptions:  I have assumed no environmental problems exist at this 
site – I have no reason to believe the site has environmental problems, but no reports 
were provided.  I have assumed that the site size is approzimately as estimated and that 
all improvements are located within the boundaries of the site, since no survey was 
provided.  Use of these extraordinary assumptions may impact the final value reported. 

 

903 ELM/AS IS 2 LOTS/VACANT TOTAL
$172,000.00 $7,000.00 $179,000.00RECONCILED VALUE ESTIMATE…………
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Certification Statement 
I certify that, to the best of my knowledge and belief:  
 
 The statements of fact contained in this report are true and correct. 

 
 The reported analyses, opinions and conclusions are limited only by the reported 

assumptions and limiting conditions, and are my personal, impartial and unbiased 
professional analyses, opinions and conclusions. 
 

 I have no present or prospective interest in the property that is the subject of this 
report, and I have no personal interest or bias with respect to the parties involved. 

 
 I previously appraised the property that is the subject of this analysis on August 27, 

2018 as of the effective date of death of the prior owner September 21, 2017, for the 
estate.  
 

 I have no bias with respect to the property that is the subject of this report or to the 
parties involved with this assignment. 
 

 My engagement in this assignment was not contingent upon developing or reporting 
predetermined results. 
 

 My compensation for completing this assignment is not contingent upon the 
development or reporting of a predetermined value or direction in value that favors 
the cause of the client, the amount of the value estimate, the attainment of a 
stipulated result, or the occurrence of a subsequent event directly related to the 
intended use of this appraisal. 
 

 My analyses, opinions, and conclusions were developed and this report has been 
prepared in conformity with the Uniform Standards of Professional Appraisal 
Practice (USPAP). 
 

 I have made a personal inspection of the property that is the subject of this report.  
 

 No one provided significant real property appraisal assistance to the person signing 
this certification. 
 

 The reported analyses, opinions, and conclusions were developed, and this report has 
prepared, in conformity with the Code of Professional Ethics and Standards of 
Professional Appraisal Practice of the Appraisal Institute. 
 

 The use of this report is subject to the requirements of the Appraisal Institute relating 
to review by its duly authorized representatives. 
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 As of the date of this report, I, Pam Bonds, have completed the continuing education 
program of the Appraisal Institute. 
 

 No change of any item in the appraisal report shall be made by anyone other than the 
Appraiser, and the Appraiser shall have no responsibility for any such unauthorized 
change. 
 

 The Appraiser has established sufficient competence to appraise this property 
through education and experience, in addition to the internal resources of the 
appraisal firm. 
 

 My value conclusion and other opinions expressed herein are not based on a 
requested minimum value, a specific value or approval of a loan. 
 

 My analyses, opinions and conclusions were developed, and this report has been 
prepared, in conformity with the requirements of the Texas Real Estate Commission 
and/or the Arkansas Real Estate Commission. 

 
Based on the analysis summarized above, I have reconciled to the following value estimate 
of the fee simple interest, in the “AS IS”, as market conditions exist on the effective date of 
the appraisal, subject to the Limiting Conditions and Assumptions of this appraisal: 
 

 
Extraordinary Assumptions:  I have assumed no environmental problems exist at this 
site – I have no reason to believe the site has environmental problems, but no reports 
were provided.  I have assumed that the site size is approzimately as estimated and that 
all improvements are located within the boundaries of the site, since no survey was 
provided.  Use of these extraordinary assumptions may impact the final value reported. 
 

     ___July 29, 2021___              
Pam Bonds, MAI, SRA     Date 
Real Estate Appraiser 
Texas License #TX 1320451 G 
Expiration Date - April 30, 2023 
Arkansas Certification # CG 0336 
Expiration Date – June 30, 2022 
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Qualifications 
 

PAM BONDS  MAI, SRA 
 

PRESENT POSITION: 
 
Real Estate Appraiser 
 
PROFESSIONAL AFFILIATIONS AND DESIGNATIONS: 
Member, Appraisal Institute (MAI), Member #12014 
 
Senior Residential Appraiser, Appraisal Institute, (SRA) 
 
Member, Texas Association of Realtors, National Association of Realtors  (Licensed 
Broker, Texas) 
 
Texas State Certified General Real Estate Appraiser, CERTIFICATE NUMBER 
TX-1320451-G, Expires April 30, 2023 
 
Arkansas State Certified General Real Estate Appraiser, CERTIFICATE NUMBER 
#CG0336, Expires June 30, 2022 

 
EDUCATION: 
 
East Texas State University, at Texarkana, Bachelor Degree in Business Administration 
 
Various real estate appraisal courses, Appraisal Institute 
 
EXPERIENCE: 
 
Actively engaged in the real estate appraisal profession since 1977.  During this time, 
obtained experience in the valuation of a large range of property types for various purposes.   
 
EMPLOYMENT 
 
1977 - 1983 - P.M. Brown Realtors, Inc. 
 
1984 - 1985 - Pam Bonds, Real Estate Appraisals 
 
1985 - 1/90 - The Appraisal Group 
 
1/90 -2001 - Pam Bonds, Real Estate Appraisals 
 
2001- present – The Appraisal Group 
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Addenda  
 

1. Letter of Engagement 
2. Deed for legal description 
3. Bowie County Tax Appraisal district information printout 
4. Property Inspection summary 
5. COVID-19 Research articles 
6. Arkansas Certification 
7. Texas Certification
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LETTER OF ENGAGEMENT  

 

 

2022-114 ATTH 01
7.11.c

Packet Pg. 242

A
tt

ac
h

m
en

t:
 2

02
2-

11
4 

A
T

T
H

 0
1 

A
p

p
ra

is
al

-9
03

 E
lm

 S
tr

ee
t 

 (
38

01
 :

 2
02

2-
11

4 
R

E
S

 c
it

y 
p

ro
p

er
ty

 s
u

rp
lu

s 
&

 a
g

re
em

en
t)



 
 

C04121 
 

106

2022-114 ATTH 01
7.11.c

Packet Pg. 243

A
tt

ac
h

m
en

t:
 2

02
2-

11
4 

A
T

T
H

 0
1 

A
p

p
ra

is
al

-9
03

 E
lm

 S
tr

ee
t 

 (
38

01
 :

 2
02

2-
11

4 
R

E
S

 c
it

y 
p

ro
p

er
ty

 s
u

rp
lu

s 
&

 a
g

re
em

en
t)



 
 

C04121 
 

107

 
DEED   
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BOWIE COUNTY TAX APPRAISAL DISTRICT PRINTOUT    
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SUMMARY/INSPECTION REPORT     
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COVID ARTICLES 
IMPACT ON COMMERCIAL/INDUSTRIAL REAL ESTATE    

FROM  A-Z BIG MEDIA – COLLIERS INTERNATIONAL – REAL ESTATE  
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AP NEWS 

Pandemic impact may weigh on 
commercial real estate recovery 
By ALEX VEIGA April 8, 2021 
 

 
 
 
LOS ANGELES (AP) — The distribution of COVID-19 vaccines is fueling optimism 
that Americans will increasingly return to the ways they used to shop, travel and work 
before the pandemic. 

That would be a welcome change for companies that own office buildings and hotels, or 
those that lease space to restaurants, bars, department stores and other retailers. These 
have been the hardest-hit areas of commercial real estate over the past year as the 
pandemic forced many businesses to shut down temporarily or operate on a limited basis. 

But even as the U.S. economy appears set to roar back to life this year, as many 
economists now predict, demand trends for commercial real estate could take longer to 
recover as businesses reassess their post-pandemic needs. 

2022-114 ATTH 01
7.11.c

Packet Pg. 266

A
tt

ac
h

m
en

t:
 2

02
2-

11
4 

A
T

T
H

 0
1 

A
p

p
ra

is
al

-9
03

 E
lm

 S
tr

ee
t 

 (
38

01
 :

 2
02

2-
11

4 
R

E
S

 c
it

y 
p

ro
p

er
ty

 s
u

rp
lu

s 
&

 a
g

re
em

en
t)



 
 

C04121 
 

130

This means higher vacancy rates and declining rents this year, especially for retail and 
office property owners, said Thomas LaSalvia, senior economist with Moody’s 
Analytics. 

“We see such potential and plenty of anecdotes and early data of actual shifts in how we 
work and how we shop,” he said. “The structural changes that are going on still give us 
pause to say that we’ve entered a recovery in terms of office or retail.” 

 

So far this year, the commercial real estate market has seen some positive trends, as many 
businesses that had to shut down or operate on a limited basis are being given the green 
light to open by governments amid a pullback in new coronavirus cases and a ramped-up 
rollout of vaccines. 

In March, the national unemployment rate fell from 6.2% to 6% and employers added 
916,000 jobs, the most since August. That included 216,000 positions at restaurants, 
hotels and bars — the sector most damaged by the pandemic.  

And this week, the International Monetary Fund forecast that the U.S. economy will grow 
6.4% this year. That would fastest annual pace since 1984 and the strongest among the 
world’s wealthiest countries. 

Still, commercial real estate owners face uncertainty as tenants reevaluate their needs. 
Will businesses that rented office space and spent the last year with most or all of their 
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employees working from home need as much space? Will retailers that shifted more of 
their operations online during the pandemic cut back on storefronts? Will businesses 
resume spending on travel after having embraced video conferencing? 

The full impact of these assessments may not be known for a while, as commercial 
property leases tend to run between five and 15 years. Still, some of the economic fallout 
from the pandemic is already visible in national commercial real estate industry data. 

The vacancy rate for retail space increased to 10.6% in the first three months of this year 
from 10.2% a year earlier, according to Moody’s Analytics. And average effective rent, 
what’s left after taking out concessions offered by landlords to woo tenants, dropped 
1.5%.  

Moody’s Analytics is projecting vacancy rates for retail properties will climb to 11% or 
12% as businesses reconsider their space needs after last year, when the percentage of 
retail purchases made online nearly doubled to 20%. 

 

“We actually expect that to rise closer to 25% by 2025,” LaSalvia said. “This pandemic 
forced a lot of people to pull the bandage off in terms of being willing and able to shop 
online.” 

For office space, vacancies rose to a rate of 18.2% in the first quarter from 17%, while 
average effective rent fell 1.8%, according to Moody’s Analytics. 
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Before the pandemic, office vacancies had been trending around 15% to 16% nationally. 
LaSalvia expects that to climb to 20% by 2022, then decline gradually to 17% by the end 
of the decade. 

Hotels have had it particularly rough. Occupancy rates sank a year ago after global 
leisure and business travel all but ground to a halt. The monthly occupancy rate had been 
running well above 60% in 2019 and stood at 65.7% in February 2020. Two months later, 
it sunk to 20.6%, according to data from Moody’s Analytics. 

 

Occupancy improved to about 45% last summer, before easing again. It was 34.4% in 
January, down from 66% a year earlier. 

Meanwhile, the average revenue per available room, or RevPAR, a key hotel industry 
metric, was $30.27 in January, down 64% from a year earlier. 

Hotel occupancy is expected to pick up this summer, as more people receive a COVID-
19 vaccine and feel more at ease about travel. Last month, U.S. airport security 
checkpoints recorded sharp increases in traffic, including more than 1.5 million people in 
a single day, the largest number since the pandemic began. 

“The summer leisure season will be pretty good,” LaSalvia said. “But the business travel 
is going to hold us back a little bit this year and it’s going to take maybe a couple of years 
before that really picks up again.”    
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DEMAND INCREASING AT INDUSTRIAL  
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ARKANSAS CERTIFICATION 
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TEXAS CERTIFICATION 
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City Owned Lots
Property Value

Lot 30, Blk 1 Amended Shilling South (21257003000) $30,000

Lot 24, Blk 1 Amended Shilling South (21257005400) $30,000

Lot 1, Blk 1  Revised Shilling South 2nd (21258000100) $30,000

Lot 1, Blk 2  Revised Shilling South 2nd (21258003100) $30,000

Lot 12, Blk 2  Revised Shilling South 2nd (21258004200) $30,000

$150,000

Pruett Property ‐ 903 Elm Street
Property Value

Texarkana Auto Auction (903 Elm Street) $179,000

Repairs to Building

Water/Plumbing $20,000

Overhead Doors 9,875$          

Total Value $149,125

Cheney Property Legal Descriptions

903 Elm Street (16380002300) ‐ T B Moores A‐398, Tract 5 6, 2.2 Acres

805 Elm Street (03840019600) ‐ City/Triggs Addition, Tract 34, 0.17 acres

814 Elm Street (03840020900) ‐ City/Triggs Addition, Lot 10, Blk 35, 0.16 acres

812 Elm Street (03840020800) ‐ City/Triggs Addition, Lot 9, Blk 35, 0.16 acres
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

NONE APPLICABLE 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: Public Works Department Action Officer: Jonathan Wade,  

Subject: 

Ordinance No. 2022-115 amending the City’s Traffic Register to establish 

changes in school zone speed limits on certain sections of SH 93 [Summerhill 

Road]. 

Briefing: 9/26/2022 Public Hearing: 10/10/2022 Council Vote: 10/10/2022 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
Attached as part of this item is an email from Jamie Barnes, Engineering Specialist for the Atlanta 
District of the Texas Department of Transportation (TxDOT). As per this correspondence, Texas High 
communicated with TxDOT that they would be changing their traffic routing onto Tiger Drive and 
TxDOT wished to accommodate this change by moving the existing northern School Zone limits on SH 
93 further north. 
 
 

Potential Options: 

• Approve School Zone change 

• Not approve School Zone change 

 

Fiscal Implications: 
NONE 
 

Staff Recommendation: 
Staff recommends approval of moving the northern School Zone limits on SH 93 further north. 
 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

Briefing Sheet
    

Version:  

Update Date: 9/21/2022 12:11 PM 

7.12
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City of Texarkana, Texas 

  2 of 2 

a. 2022-115 ORD Speed Limit Change to SH 93 (DOCX) 

b. 2022-115 EXH 'A' Proposed Speed Plan (PDF) 

c. 2022-115 EXH 'B' Existing Speed Plan (PDF) 

d. 2022-115 ATTH 01 TxDOT Correspondence (PDF) 

e. 2022-115 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Public Works Department Dusty Henslee Department Head Review

 Completed 09/19/2022 8:02 AM 

Police Kevin Schutte Review Completed 09/19/2022 

8:42 AM 

Economic Development Lisa Thompson Review Completed

 09/19/2022 9:00 AM 

City Manager David Orr City Manager Review Completed 09/19/2022 

10:05 AM 

City Council Vicky Coopwood Meeting Pending 09/26/2022 

6:00 PM 

 

 

Meeting History 

 

7.12

Packet Pg. 278



PUBLISH 

 

ORDINANCE NO. 2022-115 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS, AMENDING THE CITY’S TRAFFIC 

REGISTER TO ESTABLISH MAXIMUM SPEED LIMITS FOR 

THE SPEED OF MOTOR VEHICLES UPON CERTAIN SECTIONS 

OF STATE HIGHWAY 93 SPECIFIC TO TRAVELING 

DIRECTIONS, INCLUDING LOWERING SCHOOL ZONE 

MAXIMUM SPEED LIMITS TO THIRTY (30) MILES PER HOUR 

ON SCHOOL DAYS WHEN CHILDREN ARE PRESENT OR WHEN 

SCHOOL ZONE FLASHING BEACONS ARE OPERATIONAL; 

PROVIDING FOR A PENALTY CLAUSE; PROVIDING FOR 

PUBLICATION; PROVIDING FOR A REPEALER CLAUSE; 

PROVIDING A SEVERABILITY CLAUSE; AND ESTABLISHING 

AN EFFECTIVE DATE. 

 

WHEREAS, the Traffic Register of the City of Texarkana, Texas, provides for certain maximum 

speeds for motor vehicles specific to traveling directions upon certain sections of SH 93 within the 

corporate limits of the City of Texarkana, Texas, including maximum speeds within school zones 

when flashing beacons are in operation on school days; and 

 

WHEREAS, the City and the Texas Department of Transportation have conducted engineering 

studies and traffic investigations to revise the Traffic Register of the City of Texarkana, Texas; 

and 

 

WHEREAS, it has been determined by engineering studies and traffic investigations that the 

reasonable and safe prima facie maximum speeds for motor vehicles traveling upon said sections 

of SH 93 specific to traveling directions, which includes the lowering of maximum speed limits to 

thirty (30) miles per hour in school zones on said sections of SH 93 on school days when children 

are present or when the school zone flashing beacons are operational, should be as set out 

hereinafter; and 

 

WHEREAS, the Texas Department of Transportation, upon its own independent investigations, 

has approved said sections of SH 93 with said reasonable and safe prima facie speed limits as set 

out hereinafter; and 

 

WHEREAS, the Texas Department of Transportation has authority over SH 93, a non-controlled 

access state highway, to install and maintain normal regulatory signs indicating the reasonable and 

safe prima facie maximum speed limits along SH 93 within the City of Texarkana, Texas, as set 

out hereinafter.  

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS:                                                                                           

 

SECTION 1. The Traffic Register of the City of Texarkana, Texas, is hereby amended in its 

entirety to read as follows: 
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PUBLISH 

 

Designated portions of SH93 and school zone; penalty. 

  
 1.     For traffic traveling in a Southerly direction on SH 93: 

(a) Forty (40) miles per hour from the intersection of FM 1397 (MP 6.466 - 

Cont. 0945-01), south for a distance of 3.477 miles, to a point 359 feet north 

of Bertha St. (MP 9.344 - Cont. 0218-01); except that the speed limit shall 

be thirty (30) miles per hour for the following portions on school days when 

children are present or when flashing beacons are in operation:  

(i)  for that portion from a point 454 ft. north of Tiger Dr. (MP 6.944 Cont. 

0945-01) south for a distance of 0.327 miles to a point 190 feet north of 

W. 40th St. (MP 7.271 Cont. 0945-01); and  

(ii) for that portion to a point 560 feet south of Kennedy Ln. (MP 7.480 

Cont. 0945-01) south for a distance of 0.200 miles to a point 180 feet 

north of College Dr. (MP 7.680 Cont. 0945-01). 

(b) Forty-five (45) miles per hour from a point 359 feet north of Bertha St. (MP 

9.344 Cont. 0218-01) south for a distance of 1.170 miles to a point 395 feet 

south of FM 558 (MP 10.514 Cont. 0218-01). 

(c) Fifty (50) miles per hour from a point 395 feet south of FM 558 (MP 10.514 

– Cont. 0218-01), south for a distance of 1.886 miles, to a point at the 

intersection of the east frontage roads of SL 151 and IH 369 (MP 12.400 – 

Cont. 0218-01) said point also being the point of termination. 

2.  For traffic traveling in a Northerly direction on SH 93: 

 

(a) Fifty (50) miles per hour from the intersection of SL 151 and IH 369 east 

frontage roads (MP 12.400- Cont. 0218-01) north for a distance of 1.886 

miles, to a point 395 feet south of FM 558 (MP 10.514 – Cont. 0218-01). 

(b) Forty-five (45) miles per hour from a point 395 feet south of FM 558 (MP 

10.514 – Cont. 0218-01) north for a distance of 1.170 miles, to a point 359 

feet north of Bertha St. (MP 9.344 – Cont. 0218-01). 

(c) Forty (40) miles per hour from a point 359 feet north of Bertha St. (MP 

9.344 – Cont. 0218-01) north for a distance of 3.477 miles, to a point at the 

intersection FM 1397 (MP 6.466 - Cont. 0945-01) said point also being the 

point of termination; except that the speed limit shall be thirty (30) miles 

per hour for the following portions on school days when children are present 

or when flashing beacons are in operation:   

 

(i)   for that portion from a point 180 feet north of College Dr. (MP 7.680 

Cont. 0945-01) north for a distance of 0.200 miles to a point 560 feet 

south of Kennedy Ln. (MP 7.480 Cont. 0945-01); and  
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PUBLISH 

 

(ii)   for that portion from a point to a point 190 feet north of W. 40th St. 

(MP 7.271 Cont. 0945-01) north for a distance of 0.327 miles to a point 

454 ft. north of Tiger Dr. (MP 6.944 Cont. 0945-01). 

 

 3. The hereinabove speeds for vehicular traffic traveling upon the designated sections 

of streets in the directions specified are hereby found to be reasonable and safe prima facie 

speed limits therefor. 

 4. The Texas Department of Transportation will erect the appropriate signs indicating 

the prima facie speed limits herein established. 

 5. Any person violating any provision of this section shall upon conviction be deemed 

guilty of a misdemeanor and shall be fined in a sum not to exceed Two Hundred Dollars 

($200.00). 

SECTION 2.  The City Council finds and determines that the speed limit changes for vehicular 

traffic traveling in the directions specified for each and every section of the roadways as described 

in Section 1, above, are reasonable and safe, are in the best interest and safety of the citizens of the 

City of Texarkana, Texas, and are therefore found to be reasonable and safe prima facie speed 

limits; and that any speed in excess of limits specified for the sections of the roadways described 

in Section 1, above, shall be prima facie evidence that the speed is not reasonable, not prudent, and 

unlawful. 

SECTION 3: The City Secretary shall give notice of the passage of this ordinance as provided in 

Article XI, Section 3 of the Charter of the City of Texarkana, Texas. 

 

SECTION 4: In case a section, clause, sentence or part of this Ordinance shall be deemed or 

adjudged by a Court of competent jurisdiction to be invalid, then such invalidity shall not affect, 

impair or invalidate the remainder of this Ordinance. 

 

SECTION 5: All ordinances or parts of ordinances in conflict herewith are specifically repealed 

ten (10) days after passage and approval of this Ordinance.   

 

SECTION 6: This Ordinance shall be in full force and effect ten (10) days after its passage and 

approval.   

 

PASSED AND APPROVED in Regular Council Session on this the 10th day of October, 2022. 

ATTEST: 

 

 

 

___________________________________  ___________________________________ 

JENNIFER EVANS, CITY SECRETARY  BOB BRUGGEMAN, MAYOR 
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1

TEX-Wade, Jonathan

From: TEX-Henslee, Dustin
Sent: Friday, September 9, 2022 10:58 AM
To: Jamie Barnes
Cc: Rebecca Wells; Christina Trowler; TEX-Wade, Jonathan
Subject: RE: SH 93 Texas High School Zone - City Ordinance
Attachments: 2021-062 ORD Lwr speed limit and establish new school zone on SH 93 TXK revision 

9-9-22.docx; Original Limits of North School Zone SH 93.png; Proposed limits North
School Zone SH 93.png

We will try and get this on the Agenda for Sept. 26. 

Thanks 
Dusty 

From: Jamie Barnes <Jamie.Barnes@txdot.gov>  
Sent: Friday, September 9, 2022 10:56 AM 
To: TEX-Henslee, Dustin <dustin.henslee@txkusa.org> 
Cc: Rebecca Wells <Rebecca.Wells@txdot.gov>; Christina Trowler <Christina.Trowler@txdot.gov> 
Subject: SH 93 Texas High School Zone - City Ordinance 

CAUTION: This email originated from outside our email system. Do not click links or open attachments unless you 
recognize the sender and know the content is safe. 

Dusty, 

Texas High contacted Rebecca and Christina late in the summer and told them that they would be changing their 
operations to route traffic at the High School for the upcoming year by sending vehicles out Tiger Drive. Due to this 
change in operation we had to move the existing North School Zone limits farther north to accommodate this change. I 
believe Christina contacted you to discuss this sometime back. 

We recently received approval from TRF in Austin for the change in the school zone limits. We now need to get with the 
city to see if we can get an ordinance passed showing this change in the Northern School Zone limits. 

Since we just did a complete speed zone study on SH 93 the year before I took the original ordinance that you sent me a 
copy of last year made changes to reflect the change in the school zone limit. These changes are highlighted. Nothing 
else is being changed on any of the other speed zones on SH 93, or the other school zone between College and Kennedy. 

I will stop by your office sometime next week and leave paper copies of the proposed strip map so that you can present 
these to the city. 

Let me know what else you need from us on this and if you have any questions. 

Thanks. 

2022-115 ATTH 01
7.12.d
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

NONE APPLICABLE  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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City of Texarkana, Texas 

  1 of 3 

   

 

 

Lead Department: Water Utilities Action Officer: Pam White,  

Subject: 

Ordinance No. 2022-100 adopting and approving a ten-year water and sewer 

rate structure and scheduled increases of water and sewer rates [per NewGen 

Strategies & Solutions water and sewer rate study]. 

Briefing: 9/26/2022 Public Hearing: 9/26/2022 Council Vote: 9/26/2022 

 

  Item Schedule 
Schedule 2: Brief once - vote once (two weeks) 

 
Updates/History of Briefing: 

NOT APPLICABLE 
 

Executive Summary and Background Information:  

Texarkana is one of many cities across America faced with challenges to replace 
critical water and wastewater infrastructure. Texarkana, Texas has over 2.4 million feet of 
water mains and over 1.7 million feet of sewer mains serving a population of 36,733.  

Like many other cities, our infrastructure is aging and in need of repair. Some of the 
water mains are over 100 years old with over 200,000 feet of water mains under 6”. A large 
portion of our sewer trunk mains are constructed of clay pipe and need to be replaced. To 
meet current demand, and prepare for future growth, improvements are needed to our 
water and wastewater infrastructure.  

The last rate study performed for the Utility was in 2001. Since that time services 
offered by the Utility have expanded, the service area has grown, facilities have aged, and the 
costs of goods and services have increased. In addition, there are new federal and state 
requirements to be met that will require capital costs. Water and sewer rates need to be 
adjusted to meet these requirements.  

After much review and edits with our Budget Advisory Committee Work Group, 
attached is the proposed water rate study (“Texarkana, TX Council Presentation #4 8-22-22). 
Below are the highlights of the study and we will plan to have this on the agenda for 
consideration during the September meetings.  

• Assume a debt issuance of $20 million in FY 2023 and again in FY 2028 to fund capital 
projects 

• $2.5 million in ARP funding utilized in FY 2023 and FY 2024 to support debt funded 
capital projects 

• Maintain 30 days of cash on hand building to 60 days by FY 2027 
• Fixed Charge 

• Residential ¾” or less increased by $1.12 in FY 2023 then increased $0.50 
annually  

• Commercial ¾” or less increased by $1.46 in FY 2023 then increased $0.50 
annually 

Briefing Sheet
    

Version: A 

Update Date: 9/19/2022 11:19 AM 

8.1
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City of Texarkana, Texas 

  2 of 3 

• Standardize meter equivalency factors by FY 2032 
• Volumetric Charge 

• Phase-in standardized 25% increase between blocks for all rate classes by FY 
2032 

• No increase in FY 2023 for Tier 1 Residential and Commercial customers. Tier 1 
represents usage of 0 – 2,000 gallons.  

• FY23 increases for Residential Irrigation and for Tiers 2-5 Residential and 
Commercial customers. Tiers 2-5 represent usage of 2,001 – 10,000+ gallons. 

• Average annual increases for all classes for FY 2024 through FY 2032. 
• Average residential bill (6,000 gallons) will increase by 5% in FY2023 (less than current 

CPI), 11% in FY 2024 (primarily due to Riverbend bond fee increase previously 
scheduled), then 4% in FY25/FY26 and 3% afterwards.  

 
 
 

Potential Options: 

• Approve 

• Deny 

 

Fiscal Implications: 

Assume a debt issuance of $20 million in FY 2023 and again in FY 2028 to fund capital 
projects. $2.5 million in ARP funding utilized in FY 2023 and FY 2024 to support debt funded 
capital projects. Maintain 30 days of cash on hand building to 60 days by FY 2027. 

Average residential bill (6,000 gallons) will increase by 5% in FY2023 (less than current 
CPI), 11% in FY 2024 (primarily due to Riverbend bond fee increase previously scheduled), 
then 4% in FY25/FY26 and 3% afterwards.  
 

Staff Recommendation: 
The Utility staff recommends approval. 

Advisory Board/Committee Review:  
Budget Advisory Committee 
 

Board/Committee Recommendation:   
BAC recommended for approval of a water study. 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

a. 2022-100 ORD Ten-Year Rate Structure (PDF) 

b. 2022-100 EXH 'A' Water & Sewer Rates clean (PDF) 

c. 2022-100 ATTH 01 Pres. 091222 revised (PDF) 

d. 2022-100 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

8.1

Packet Pg. 288



City of Texarkana, Texas 

  3 of 3 

Water Utilities Gary Smith Department Head Review Completed

 09/02/2022 4:21 PM 

TWU Finance Tricia Briggs Review Completed 09/08/2022 

1:38 PM 

City Manager Jennifer Evans City Manager Review Skipped 09/12/2022 

6:04 PM 

City Council Jennifer Evans Meeting Completed 09/12/2022 

6:00 PM 

 

 

Meeting History 

09/12/22 City Council MOVED FORWARD  Next: 09/26/22 

8.1
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

CITY OF TEXARKANA, TEXAS
WATER AND SEWER RATE STUDY

September 12, 2022

2022-100 ATTH 01 8.1.c
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2© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

SCENARIO 
DESCRIPTION
Financial 
Performance

• Maintain 30 days of cash on hand building to 60 
days by FY 2027

• Assume a debt issuance of $20 million in FY 2023 
and again in FY 2028 to fund capital projects

• $2.5 million in ARP funding utilized in FY 2023 and 
FY 2024 to support debt funded capital projects

2
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3© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

SCENARIO 
DESCRIPTION
Water Rate Summary

• Fixed Charge
̶ Residential ¾” or less increased by $1.12 in FY 2023 then increased $0.50 

annually 
̶ Commercial ¾” or less increased by $1.46 in FY 2023 then increased $0.50 

annually
̶ Standardize meter equivalency factors by FY 2032

Volumetric Charge
̶ No increase in FY 2023 for Tier 1 Residential and Commercial customers. 

Tier 1 represents usage of 0 – 2,000 gallons. 
̶ FY23 increases for Residential Irrigation all tiers and for Tiers 2-5 

Residential and Commercial customers. Tiers 2-5 represent usage of   
2,001 – 10,000+ gallons.

̶ Average annual increases for all classes for FY 2024 through FY 2032.

3
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4© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

SCENARIO 
DESCRIPTION
Sewer Rate Summary

• Fixed Charge
̶ All customer classes increased by $1.19 in FY 2023 then 

increased $0.50 annually 

• Volumetric Charge
̶ Average annual increases for all classes each year 

through FY 2032.

4
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

CAPITAL FUNDING PLAN ($ MILLIONS)

5

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Projected Capital Needs $48.36 $22.91 $22.32 $22.27 $21.98 $21.28 $0.50 $0.00 $0.00 $0.00 

Less:  Projected Funding Sources 25.44 0.60 0.05 0.28 0.70 20.79 0.50 0.00 0.00 0.00

Net Remaining Capital Needs $22.92 $22.31 $22.27 $21.99 $21.28 $0.49 $0.00 $0.00 $0.00 $0.00 

2022-100 ATTH 01 8.1.c
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

RATE REVENUE NEEDS ($ MILLIONS)

6

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Projected Funding Sources

Beginning Balances in Capital Funds $3.37 - - - - - - - - -

Transfers In (GF Only) 1.95 - - - - - - - - -

Debt Proceeds 20 - - - - 20 - - - -

Cash from Rates 0.13 0.60 0.05 0.28 0.70 0.79 0.50 0.00 0.00 0.00

Total Projected Funding $25.45 $0.60 $0.05 $0.28 $0.70 $20.79 $0.50 $0.00 $0.00 $0.00 

Total Debt

Cumulative New P&I $1.50 $1.50 $1.50 $1.50 $1.50 $3.00 $3.00 $3.00 $3.00 $3.00

Existing Debt P&I 0.78 0.58 0.58 0.16 0.16 0.16 0.16 0.16 0.17 0.16

Total Debt P&I $2.28 $2.08 $2.08 $1.66 $1.66 $3.16 $3.16 $3.16 $3.17 $3.16 

Cash from Rates 0.13 0.6 0.05 0.28 0.7 0.79 0.5 - - -

Total Rate Support Needed $2.41 $2.68 $2.13 $1.94 $2.36 $3.95 $3.66 $3.16 $3.17 $3.16 

2022-100 ATTH 01 8.1.c
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

MONTHLY 
CUSTOMER 
WATER BILL 
PROJECTION
Residential Inside
¾” or less 
6,000 gallons

7

Notes:  
[1] Annual Average = 6,000 gallons
[2] Includes Riverbend and Infrastructure Fees
[3] Riverbend fee increased to $3.00 in FY 2022 and is projected to increase to $4.15 in FY 2024.

Variance ($) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

3/4" or less $1.24 $9.88 $2.70 $2.70 $2.33 $1.96 $1.96 $1.96 $1.96 $1.96 
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

MONTHLY 
CUSTOMER 
WATER BILL 
PROJECTION
Commercial 
Inside
¾” or less
20,000 gallons

8

Notes: 
[1] Includes Riverbend and Infrastructure Fees
[2] Annual Average = 20,000 gallons
[3] Riverbend fee increased to $3.00 in FY 2022 and is projected to increase to $4.15 in FY 2024.

Variance ($) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

3/4" or less $22.77 $46.49 $24.79 $27.52 $27.31 $44.00 $15.05 $15.05 $15.05 $15.05 

2022-100 ATTH 01 8.1.c
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

MONTHLY 
CUSTOMER 
SEWER BILL 
PROJECTION
Residential Inside 

All meter sizes

6,000 gallons

9

Notes:  
[1]  Annual Average = 6,000 gallons
[2] Includes Infrastructure Fees

Variance ($) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

All Meters $3.08 $1.10 $1.70 $1.70 $1.50 $1.30 $1.30 $1.30 $1.30 $1.30 

2022-100 ATTH 01 8.1.c
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

MONTHLY 
CUSTOMER 
SEWER BILL 
PROJECTION 
Commercial 
Inside City 
All meter sizes
20,000 gallons

10

Notes: 
[1] Includes Infrastructure Fees
[2] Annual Average = 20,000 gallons

Variance ($) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

All Meters $11.18 $3.66 $6.82 $6.82 $5.76 $4.71 $4.71 $4.71 $4.71 $4.71 

2022-100 ATTH 01 8.1.c
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A
tt

ac
h

m
en

t:
 2

02
2-

10
0 

A
T

T
H

 0
1 

P
re

s.
 0

91
22

2 
re

vi
se

d
  (

37
97

 :
 2

02
2-

10
0 

O
R

D
 A

m
en

d
 W

at
er



© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

SAMPLE RESIDENTIAL BILL - DETAIL 

11

CURRENT FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Water 5/8” (6,000 gallons)

TWU $22.99 $24.23 $27.21 $29.91 $32.61 $34.94 $36.90 $38.86 $40.83 $42.79 $44.75 

Riverbend 18.00 18.00 24.90 24.90 24.90 24.90 24.90 24.90 24.90 24.90 24.90

Subtotal $40.99 $42.23 $52.11 $54.81 $57.51 $59.84 $61.80 $63.76 $65.73 $67.69 $69.65 

Irrigation 1” (972 gallons)

TWU $10.13 $11.55 $12.35 $13.15 $13.95 $14.75 $15.47 $16.18 $16.90 $17.62 $18.33 

Riverbend 2.92 2.92 4.03 4.03 4.03 4.03 4.03 4.03 4.03 4.03 4.03

Subtotal $13.04 $14.46 $16.38 $17.18 $17.98 $18.78 $19.50 $20.22 $20.93 $21.65 $22.37 

Sewer (6,000 gallons) $27.82 $30.90 $32.00 $33.70 $35.40 $36.90 $38.20 $39.50 $40.80 $42.10 $43.40 

Garbage $23.15 $23.15 $23.15 $23.15 $23.15 $23.15 $23.15 $23.15 $23.15 $23.15 $23.15 

Tax 1.91 1.91 1.91 1.91 1.91 1.91 1.91 1.91 1.91 1.91 1.91

Total $106.90 $112.65 $125.55 $130.76 $135.96 $140.58 $144.56 $148.54 $152.52 $156.50 $160.48 

Variance ($) $5.75 $12.90 $5.21 $5.20 $4.63 $3.98 $3.98 $3.98 $3.98 $3.98 

Variance (%) 5.00% 11.00% 4.00% 4.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

2022-100 ATTH 01 8.1.c

Packet Pg. 312
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

SAMPLE RESIDENTIAL BILL SUMMARY

12

CURRENT FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Water (6,000 gallons) $40.99 $42.23 $52.11 $54.81 $57.51 $59.84 $61.80 $63.76 $65.73 $67.69 $69.65 

Irrigation (972 gallons) 13.04 14.46 16.38 17.18 17.98 18.78 19.5 20.22 20.93 21.65 22.37

Sewer (6,000 gallons) 27.82 30.90 32.00 33.70 35.40 36.90 38.20 39.50 40.80 42.10 43.40

Garbage 23.15 23.15 23.15 23.15 23.15 23.15 23.15 23.15 23.15 23.15 23.15

Tax 1.91 1.91 1.91 1.91 1.91 1.91 1.91 1.91 1.91 1.91 1.91

Total $106.90 $112.65 $125.55 $130.76 $135.96 $140.58 $144.56 $148.54 $152.52 $156.50 $160.48 

Variance ($) $5.75 $12.90 $5.21 $5.20 $4.63 $3.98 $3.98 $3.98 $3.98 $3.98 

Variance (%) 5.00% 11.00% 4.00% 4.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Increase in TWU Controllable Cost $5.75 $4.88 $5.21 $5.20 $4.63 $3.98 $3.98 $3.98 $3.98 $3.98 

TWU as % of Increase 100% 38% 100% 100% 100% 100% 100% 100% 100% 100%

2022-100 ATTH 01 8.1.c

Packet Pg. 313
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

SAMPLE COMMERCIAL INSIDE BILL - DETAIL 

13

CURRENT FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Water 2”

TWU $84.18 $111.87 $140.25 $170.32 $203.52 $236.90 $287.36 $309.26 $331.54 $354.22 $377.28

Riverbend 60.00 60.00 83.00 83.00 83.00 83.00 83.00 83.00 83.00 83.00 83.00

Subtotal $144.18 $171.87 $223.25 $253.32 $286.52 $319.90 $370.36 $392.26 $414.54 $437.22 $460.28 

Irrigation 1” 

TWU $87.75 $100.19 $112.39 $124.66 $136.97 $149.29 $159.65 $169.98 $180.24 $190.40 $200.43

Riverbend 60.00 60.00 83.00 83.00 83.00 83.00 83.00 83.00 83.00 83.00 83.00

Subtotal $147.75 $160.19 $195.39 $207.66 $219.97 $232.29 $242.65 $252.98 $263.24 $273.40 $283.43 

Sewer $96.17 $107.34 $111.00 $117.82 $124.63 $130.40 $135.11 $139.82 $144.53 $149.24 $153.95 

Back Flow Administrative Fee 8.34 8.34 8.34 8.34 8.34 8.34 8.34 8.34 8.34 8.34 8.34

Total $396.44 $447.74 $537.98 $587.14 $639.46 $690.93 $756.46 $793.39 $830.65 $868.20 $906.01 

Variance ($) $51.30 $90.24 $49.16 $52.32 $51.46 $65.54 $36.93 $37.25 $37.55 $37.81 

Variance (%) 12.94% 20.16% 9.14% 8.91% 8.05% 9.49% 4.88% 4.70% 4.52% 4.36%
Note:  Sample bill is for 20,000 gallons water, irrigation, and sewer.

2022-100 ATTH 01 8.1.c

Packet Pg. 314
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

SAMPLE COMMERCIAL INSIDE BILL SUMMARY

14

CURRENT FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Water 2” $144.18 $171.87 $223.25 $253.32 $286.52 $319.90 $370.36 $392.26 $414.54 $437.22 $460.28 

Irrigation 1” 147.75 160.19 195.39 207.66 219.97 232.29 242.65 252.98 263.24 273.40 283.43

Sewer 96.17 107.34 111.00 117.82 124.63 130.40 135.11 139.82 144.53 149.24 153.95

Back Flow Administrative Fee 8.34 8.34 8.34 8.34 8.34 8.34 8.34 8.34 8.34 8.34 8.34

Total $396.44 $447.74 $537.98 $587.14 $639.46 $690.93 $756.46 $793.39 $830.65 $868.20 $906.01 

Variance ($) $51.30 $90.24 $49.16 $52.32 $51.46 $65.54 $36.93 $37.25 $37.55 $37.81 

Variance (%) 12.94% 20.16% 9.14% 8.91% 8.05% 9.49% 4.88% 4.70% 4.52% 4.36%

Increase in TWU Controllable Cost $51.30 $44.24 $49.16 $52.32 $51.46 $65.54 $36.93 $37.25 $37.55 $37.81

TWU as % of Increase 100.00% 49.03% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Note:  Sample bill is for 20,000 gallons water, irrigation, and sewer.

2022-100 ATTH 01 8.1.c
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15© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

COMBINED 
REGIONAL 
BILL 
COMPARISON
Residential Inside 
City 5/8”
6,000 gallons

15

Notes:  
[1] City of Texarkana, TX bill includes Infrastructure Fees
[2] Annual Average = 6,000 gallons

2022-100 ATTH 01 8.1.c
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16© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

COMBINED 
REGIONAL 
BILL 
COMPARISON
Commercial Inside 
City 2”
20,000 gallons

16

Notes:  
[1] City of Texarkana, TX bill includes Infrastructure Fees
[2] Annual Average = 20,000 gallons

2022-100 ATTH 01 8.1.c
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

FUND BALANCE SUMMARY ($ MILLIONS)

17

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

BEGINNING FUND BALANCE $1.56 $1.56 $1.56 $1.76 $2.77 $3.88 $4.08 $4.44 $5.10 $5.48 

REVENUES

ARP Funds to Support Debt/Capital $1.45 $1.05 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Other Revenues 20.51 22.05 23.74 25.47 27.08 28.96 30.11 31.26 32.42 33.58

TOTAL REVENUES $21.96 $23.10 $23.74 $25.47 $27.08 $28.96 $30.11 $31.26 $32.42 $33.58 

OPERATING EXPENSES $19.56 $20.42 $21.40 $22.51 $23.61 $24.81 $26.09 $27.44 $28.88 $30.41 

CAPITAL EXPENSES

Existing Debt $0.78 $0.58 $0.58 $0.16 $0.16 $0.16 $0.16 $0.16 $0.17 $0.16 

Projected Debt 1.50 1.50 1.50 1.50 1.50 3.00 3.00 3.00 3.00 3.00

Capital Funds 0.13 0.60 0.05 0.28 0.70 0.79 0.50 0.00 0.00 0.00

CAPITAL EXPENSES SUBTOTAL 2.40 2.68 2.14 1.95 2.36 3.95 3.66 3.16 3.17 3.16

TOTAL EXPENSES $21.96 $23.10 $23.54 $24.45 $25.97 $28.76 $29.75 $30.60 $32.04 $33.57 

CHANGE IN NET ASSETS $0.00 $0.00 $0.20 $1.02 $1.11 $0.20 $0.36 $0.66 $0.38 $0.01 

ENDING FUND BALANCE $1.56 $1.56 $1.76 $2.77 $3.88 $4.08 $4.44 $5.10 $5.48 $5.48 

DEBT SERVICE COVERAGE RATIO 1.06 1.29 1.12 1.78 2.09 1.31 1.27 1.21 1.12 1.00

DAY OF OPERATING EXPENSES 29 28 30 45 60 60 62 68 69 66

2022-100 ATTH 01 8.1.c
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

10 YEAR WATER RATE PLAN –
RESIDENTIAL INSIDE FIXED CHARGE

18

Current FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Service Fee

5/8" $8.38 $9.50 $10.00 $10.50 $11.00 $11.50 $12.00 $12.50 $13.00 $13.50 $14.00 

3/4" 8.38 9.50 10.00 10.50 11.00 11.50 12.00 12.50 13.00 13.50 14.00

1" 8.38 10.14 11.34 12.61 13.95 15.35 16.82 18.36 19.97 21.64 23.38

1.5" 8.38 11.71 14.66 17.84 21.25 24.90 28.78 32.89 37.23 41.81 46.62

2" 8.38 13.61 18.66 24.14 30.05 36.40 43.18 50.39 58.03 66.11 74.62

3" 8.38 18.05 28.00 38.85 50.60 63.25 76.80 91.25 106.60 122.85 140.00

4" 8.38 24.39 41.34 59.86 79.95 101.60 124.82 149.61 175.97 203.89 233.38

6" 8.38 40.21 74.66 112.34 153.25 197.40 244.78 295.39 349.23 406.31 466.62

8” 8.38 59.21 114.66 175.34 241.25 312.40 388.78 470.39 557.23 649.31 746.62

Infrastructure Fee 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50

2022-100 ATTH 01 8.1.c
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

10 YEAR WATER RATE PLAN –
RESIDENTIAL INSIDE VOLUMETRIC RATES

19

Current FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Rate per 1,000 gallons

0-2,000 $1.80 $1.80 $2.15 $2.45 $2.75 $3.00 $3.20 $3.40 $3.60 $3.80 $4.00 

2,001-5,000 2.06 2.10 2.55 2.96 3.38 3.75 4.00 4.25 4.50 4.75 5.00

5,001-7,000 3.34 3.34 3.76 4.14 4.48 4.69 5.00 5.31 5.63 5.94 6.25

7,000-10,000 3.86 3.92 4.48 5.02 5.51 5.86 6.25 6.64 7.03 7.42 7.81

10,000+ 4.11 4.32 5.11 5.90 6.69 7.32 7.81 8.30 8.79 9.28 9.77

Riverbend Fee 3.00 3.00 4.15 4.15 4.15 4.15 4.15 4.15 4.15 4.15 4.15

2022-100 ATTH 01 8.1.c
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

10 YEAR SEWER RATE PLAN –
RESIDENTIAL INSIDE ALL METER SIZES 

20

Current FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sewer Fixed Fee

Service Fee $10.81 $12.00 $12.50 $13.00 $13.50 $14.00 $14.50 $15.00 $15.50 $16.00 $16.50

Sewer Infrastructure Fee 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50

Rate per 1,000 gallons

0-2,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -

2,001-15,000 3.88 4.35 4.5 4.8 5.1 5.35 5.55 5.75 5.95 6.15 6.35

15,001+ - - - - - - - - - - -

2022-100 ATTH 01 8.1.c
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A
tt

ac
h

m
en

t:
 2

02
2-

10
0 

A
T

T
H

 0
1 

P
re

s.
 0

91
22

2 
re

vi
se

d
  (

37
97

 :
 2

02
2-

10
0 

O
R

D
 A

m
en

d
 W

at
er



© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

10 YEAR WATER RATE PLAN –
RESIDENTIAL IRRIGATION INSIDE FIXED CHARGE

21

Current FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Service Fee

5/8" $8.38 $9.50 $10.00 $10.50 $11.00 $11.50 $12.00 $12.50 $13.00 $13.50 $14.00 

3/4" 8.38 9.50 10.00 10.50 11.00 11.50 12.00 12.50 13.00 13.50 14.00

1" 8.38 10.14 11.34 12.61 13.95 15.35 16.82 18.36 19.97 21.64 23.38

1.5" 8.38 11.71 14.66 17.84 21.25 24.90 28.78 32.89 37.23 41.81 46.62

2" 8.38 13.61 18.66 24.14 30.05 36.40 43.18 50.39 58.03 66.11 74.62

3" 8.38 18.05 28.00 38.85 50.60 63.25 76.80 91.25 106.60 122.85 140.00

4" 8.38 24.39 41.34 59.86 79.95 101.60 124.82 149.61 175.97 203.89 233.38

6" 8.38 40.21 74.66 112.34 153.25 197.40 244.78 295.39 349.23 406.31 466.62

8” 8.38 59.21 114.66 175.34 241.25 312.40 388.78 470.39 557.23 649.31 746.62

2022-100 ATTH 01 8.1.c

Packet Pg. 322
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

10 YEAR WATER RATE PLAN –
RESIDENTIAL IRRIGATION INSIDE VOLUMETRIC RATES

22

Current FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Rate per 1,000 gallons

0-2,000 $1.80 $2.11 $2.42 $2.73 $3.04 $3.34 $3.57 $3.79 $4.01 $4.24 $4.46 

2,001-5,000 2.06 2.43 2.81 3.20 3.60 4.00 4.31 4.62 4.93 5.25 5.57

5,001-7,000 3.34 3.86 4.36 4.84 5.31 5.75 6.03 6.29 6.53 6.76 6.97

7,000-10,000 3.86 4.49 5.12 5.73 6.33 6.91 7.30 7.68 8.04 8.38 8.71

10,000+ 4.11 4.87 5.65 6.43 7.21 8.01 8.59 9.18 9.75 10.33 10.89

Riverbend Fee 3.00 3.00 4.15 4.15 4.15 4.15 4.15 4.15 4.15 4.15 4.15

2022-100 ATTH 01 8.1.c

Packet Pg. 323
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

10 YEAR WATER RATE PLAN –
COMMERCIAL INSIDE FIXED CHARGE

23

Current FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Service Fee

5/8" $9.54 $11.00 $11.50 $12.00 $12.50 $13.00 $13.50 $14.00 $14.50 $15.00 $15.50 

3/4" 9.54 11.00 11.50 12.00 12.50 13.00 13.50 14.00 14.50 15.00 15.50

1" 10.91 13.16 14.36 15.62 16.92 18.29 19.70 21.17 22.69 24.26 25.89

1.5" 12.26 16.39 19.49 22.79 26.29 30.00 33.92 38.03 42.36 46.88 51.62

2" 13.61 19.99 25.38 31.17 37.35 43.92 50.88 58.23 65.97 74.10 82.62

3" 27.24 39.27 49.27 59.99 71.42 83.56 96.42 109.99 124.28 139.28 155.00

4" 40.86 60.74 77.75 95.99 115.48 136.20 158.16 181.36 205.79 231.47 258.39

6" 68.11 107.34 142.34 179.96 220.19 263.05 308.52 356.62 407.33 460.66 516.62

8” 68.11 129.34 188.34 251.96 320.19 393.05 470.52 552.62 639.33 730.66 826.62

Infrastructure Fee 3.75 3.75 3.75 3.75 3.75 3.75 3.75 3.75 3.75 3.75 3.75

2022-100 ATTH 01 8.1.c

Packet Pg. 324

A
tt

ac
h

m
en

t:
 2

02
2-

10
0 

A
T

T
H

 0
1 

P
re

s.
 0

91
22

2 
re

vi
se

d
  (

37
97

 :
 2

02
2-

10
0 

O
R

D
 A

m
en

d
 W

at
er



© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

10 YEAR WATER RATE PLAN –
COMMERCIAL INSIDE VOLUMETRIC RATES

24

Current FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Rate per 1,000 gallons

0-2,000 $3.34 $3.34 $3.99 $4.55 $5.11 $5.57 $5.94 $6.32 $6.69 $7.06 $7.43 

2,001-5,000 3.34 3.68 4.47 5.21 5.98 6.66 7.43 7.9 8.36 8.82 9.29

5,001-7,000 3.34 4.05 5.01 5.97 6.99 7.96 9.29 9.87 10.45 11.03 11.61

7,000-10,000 3.34 4.45 5.61 6.83 8.18 9.51 11.61 12.34 13.06 13.79 14.51

10,000+ 3.34 4.9 6.28 7.82 9.57 11.37 14.51 15.42 16.33 17.24 18.14

Riverbend Fee 3.00 3.00 4.15 4.15 4.15 4.15 4.15 4.15 4.15 4.15 4.15

2022-100 ATTH 01 8.1.c
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

10 YEAR SEWER RATE PLAN –
COMMERCIAL INSIDE ALL METER SIZES 

25

Current FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sewer Fixed Fee

Service Fee $10.81 $12.00 $12.50 $13.00 $13.50 $14.00 $14.50 $15.00 $15.50 $16.00 $16.50 

Sewer Infrastructure Fee 3.75 3.75 3.75 3.75 3.75 3.75 3.75 3.75 3.75 3.75 3.75

Rate per 1,000 gallons

0-2,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -

2,000+ 4.53 5.09 5.26 5.61 5.97 6.26 6.49 6.73 6.96 7.19 7.43

2022-100 ATTH 01 8.1.c
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

10 YEAR WATER RATE PLAN –
COMMERCIAL IRRIGATION INSIDE FIXED CHARGE

26

Current FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Service Fee

5/8" $9.54 $11.00 $11.50 $12.00 $12.50 $13.00 $13.50 $14.00 $14.50 $15.00 $15.50 

3/4" 9.54 11.00 11.50 12.00 12.50 13.00 13.50 14.00 14.50 15.00 15.50

1" 10.91 13.16 14.36 15.62 16.92 18.29 19.70 21.17 22.69 24.26 25.89

1.5" 12.26 16.39 19.49 22.79 26.29 30.00 33.92 38.03 42.36 46.88 51.62

2" 13.61 19.99 25.38 31.17 37.35 43.92 50.88 58.23 65.97 74.10 82.62

3" 27.24 39.27 49.27 59.99 71.42 83.56 96.42 109.99 124.28 139.28 155.00

4" 40.86 60.74 77.75 95.99 115.48 136.20 158.16 181.36 205.79 231.47 258.39

6" 68.11 107.34 142.34 179.96 220.19 263.05 308.52 356.62 407.33 460.66 516.62

8” 68.11 129.34 188.34 251.96 320.19 393.05 470.52 552.62 639.33 730.66 826.62

2022-100 ATTH 01 8.1.c
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

10 YEAR WATER RATE PLAN –
COMMERCIAL IRRIGATION INSIDE VOLUMETRIC RATES

27

Current FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Rate per 1,000 gallons

0-2,000 $3.34 $3.34 $3.34 $3.34 $3.34 $3.34 $3.57 $3.79 $4.01 $4.24 $4.46 

2,001-5,000 3.34 3.47 3.60 3.74 3.87 4.00 4.31 4.62 4.93 5.25 5.57

5,001-7,000 3.34 3.86 4.36 4.84 5.31 5.75 6.03 6.29 6.53 6.76 6.97

7,000-10,000 3.34 4.49 5.12 5.73 6.33 6.91 7.30 7.68 8.04 8.38 8.71

10,000+ 3.34 4.87 5.65 6.43 7.21 8.01 8.59 9.18 9.75 10.33 10.89

Riverbend Fee 3.00 3.00 4.15 4.15 4.15 4.15 4.15 4.15 4.15 4.15 4.15

2022-100 ATTH 01 8.1.c
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© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

PROJECTED WATER CONNECTION COUNT (FY 2023)

28

Residential 
Inside

Residential 
Outside

Commercial 
Inside

Commercial 
Outside

Residential 
Irrigation 

Inside

Residential 
Irrigation 
Outside

Commercial 
Irrigation 

Inside

Commercial 
Irrigation 
Outside

Total

5/8" 10,009 360 919 7 47 - 25 - 11,367

3/4" 3 - 2 - - - - - 5

1" 1,206 354 510 15 1,189 121 319 - 3,714

1.5" 72 2 88 1 16 - 25 - 204

2" 63 5 285 11 6 - 85 3 458

3" 1 1 32 4 - - 1 - 39

4" 7 - 17 2 - - 2 - 28

6" 5 - 5 3 - - - - 13

8” - - 2 - - - - - 2

Total 11,366 722 1,860 43 1,258 121 457 3 15,830

2022-100 ATTH 01 8.1.c
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29© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

FREQUENCY 
DISTRIBUTION
Residential

29
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30© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

FREQUENCY 
DISTRIBUTION
Residential Irrigation

30
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31© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

FREQUENCY 
DISTRIBUTION
Commercial

31

2022-100 ATTH 01 8.1.c
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32© 2022 NEWGEN STRATEGIES AND SOLUTIONS, LLC

FREQUENCY 
DISTRIBUTION
Commercial Irrigation

32
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   

 

8.1.d
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Administrative 

Coordinator  

Subject: 

Ordinance No. 2022-101 amending the Code of Ordinances of the City of 

Texarkana, Texas, Land Development Code, Chapter 140 "Zoning", Article 

VIII - Parking and Loading Regulations, Section 140-203, "Parking Space 

Schedule". 

Briefing: 9/26/2022 Public Hearing: 9/26/2022 Council Vote: 9/26/2022 

 

  Item Schedule 
Schedule 3: No briefing required (one week) 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
 
Due to recent developments, staff sees a need to update the current zoning ordinance for parking to 
include a subsection for self-storage units that are 1,000 square feet in size or less.   Staff has 
researched other cities and has determined that self-storage units do not need full capacity parking 
due to citizens coming and going at different times and different days.  Therefore, the number of 
parking spots can be reduced since having a person there per unit at one time is very unlikely.  The 
minimum parking standards for the self-storage units will be one space for each 50 units under 1,000 
SF in size.   

 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
  
Staff recommends for approval of amending Chapter 140, “Zoning”, Section 140-203, “Parking space 
schedule”. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission voted four (4) to One (1) to recommend for approval of 
amending the ordinance. 

Briefing Sheet
    

Version:  

Update Date: 9/8/2022 3:12 PM 

8.2
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City of Texarkana, Texas 

  2 of 2 

 

Advisory Board/Committee Meeting Date and Minutes:   
September 6, 2022 

 

Attachments 

a. 2022-101 ORD Ordinance Zoning Parking Chapter 140 Section 140-203 (DOCX) 

b. 2022-101 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Reviewer Completed

 09/08/2022 12:05 PM 

City Manager Jennifer Evans Reviewer Skipped 09/12/2022 

6:04 PM 

City Council Jennifer Evans Meeting Completed 09/12/2022 

6:00 PM 

 

 

Meeting History 

09/12/22 City Council MOVED FORWARD  Next: 09/26/22 

8.2
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PUBLISH 

ORDINANCE NO. 2022-101 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TEXARKANA, 

TEXAS, AMENDING THE CODE OF ORDINANCES OF THE CITY OF 

TEXARKANA, TEXAS, LAND DEVELOPMENT CODE, CHAPTER 140 

“ZONING”, ARTICLE VIII – PARKING AND LOADING REGULATIONS, 

SECTION 140-203, “PARKING SPACE SCHEDULE”, BY ADDING 

SUBSECTION (22) ESTABLISHING MINIMUM SPACE PER FIFTY UNITS  

FOR SELF-STORAGE UNITS OF LESS THAN OR EQUAL TO 1,000 SQUARE 

FEET; PROVIDING FOR PUBLICATION AND SEVERABILITY CLAUSES; 

AND ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, the Code of Ordinances for the City of Texarkana, Texas, Chapter 140, “Zoning”, Article VIII 

– Parking and Loading Regulations, Section 140-203, “Parking space schedule”, generally provides for the 

minimum number of parking spaces for various categories of nonresidential uses, and city staff recommends 

adding a new use category and minimum parking space requirements to the parking space schedule for the 

use of self-storage units; and 

WHEREAS, after consideration of said change, the Planning and Zoning Commission of the City of 

Texarkana, Texas, voted four (4) to one (1) for approval the addition of a new use category and minimum 

parking space requirement to the parking space schedule for the use of self-storage units; and 

WHEREAS, the City Council finds and determines that the proposed amendments to the Zoning Ordinance 

are in the best interest of citizens and the City’s future growth.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

TEXARKANA, TEXAS: 

SECTION 1:  The Code of Ordinances of the City of Texarkana, Texas, Chapter 140, “Zoning”, Article 

VIII – Parking and Loading Regulations, Section 140-203, “Parking space schedule”, is hereby amended by 

adding Subsection (22) as follows: 

(22)  Self-storage units of less than or equal to 1,000 square feet in size – one space for each 50 

units. 

SECTION 2:  The City Secretary shall give notice of the passage of this ordinance as provided in Article 

XI, Section 3 of the Charter of the City of Texarkana, Texas.  

SECTION 3:  In case a section, clause, sentence, or part of this ordinance shall be deemed or adjudged by 

a Court of competent jurisdiction to be invalid, then such invalidity shall not affect, impair, or invalidate the 

remainder of this ordinance.   

SECTION 4:  This ordinance shall be in full force and effect ten (10) days after its passage and approval.   

PASSED AND APPROVED in Regular Council Session on this the 26th day of September, 2022. 

 

ATTEST: 

 

__________________________________  _________________________________ 

JENNIFER EVANS, CITY SECRETARY  BOB BRUGGEMAN, MAYOR 

 

8.2.a
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 

 Deliver Quality Services 

 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 

 Maximize Partnership Opportunities 

 Provide Courteous & Responsive Customer Service 

 Model a Positive City Image 

 Deliver Efficient Services 

 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 

 Maximize Utilization & Resources 

 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 

 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   

 

8.2.b

Packet Pg. 338

A
tt

ac
h

m
en

t:
 2

02
2-

10
1 

G
o

al
s 

&
 P

er
sp

ec
ti

ve
s 

 (
37

98
 :

 2
02

2-
10

1 
A

m
en

d
in

g
 Z

o
n

in
g

 O
rd

in
an

ce
 S

el
f 

S
to

ra
g

e 
U

n
it

s)


	Agenda Packet
	I. Call to Order, Roll Call, Establishment of Quorum
	Roll Call

	II. Invocation and Pledge led by Council Member Mary Hart
	III. Mayor's Remarks and Items of Community Interest
	IV. Open Forum: Comments from the public
	V. Appointments to  Boards, Commissions, and Committees
	VI. Items for Consideration
	Consent Items
	1. Minutes of Sep 12, 2022 6:00 PM
	Printout: Minutes of Sep 12, 2022 6:00 PM

	2. Minutes of Sep 13, 2022 5:30 PM
	Printout: Minutes of Sep 13, 2022 5:30 PM

	3. 3767 : 2022-091 RES TxDOT Kennedy Lane Sidewalk Project Grant
	Printout: 3767 : 2022-091 RES TxDOT Kennedy Lane Sidewalk Project Grant
	a. 2022-091 RES TxDOT Kennedy Lane Sidewalk Project
	b. 2022-091 ATTH 01 Proposal
	c. 2022-091 Goals & Perspectives


	Action Items

	VII. First Briefings
	1. 3803 : 2022-103 ORD granting SUP to allow tattooing at 3427 New Boston Rd
	Printout: 3803 : 2022-103 ORD granting SUP to allow tattooing at 3427 New Boston Rd
	a. 2022-103 ORD granting SUP for tattooing at 3427 New Boston Rd
	b. 2022-103 EXH 'A' (Legal Description)
	c. 2022-103 ATTH 01 (Maps)
	d. 2022-103 ATTH 02 (Letter of Opposition)
	e. 2022-103 Goals & Perspectives

	2. 3804 : 2022-104 ORD SUP to allow HUD code mnfctrd home at 2809 Findley
	Printout: 3804 : 2022-104 ORD SUP to allow HUD code mnfctrd home at 2809 Findley
	a. 2022-104 ORD granting SUP at 2809 Findley
	b. 2022-104 ATTH 01 (Maps)
	c. 2022-104 ATTH 02 (Floorplans)
	d. 2022-104 Goals & Perspectives

	3. 3805 : 2022-105 ORD Rezoning and Amending PD-79-8 (C) at 2315 N Robison Rd Commercial to SF-2
	Printout: 3805 : 2022-105 ORD Rezoning and Amending PD-79-8 (C) at 2315 N Robison Rd Commercial to SF-2
	a. 2022-105 ORD rezoning 2315 N Robison Rd 
	b. 2022-105 EXH 'A' (Legal Description)
	c. 2022-105 ATTH 01 (Maps)
	d. 2022-105 Goals & Perspectives

	4. 3806 : 2022-106 ORD granting SUP  permanent cosmetic precedures/tattooing at 4401 Corporate Dr
	Printout: 3806 : 2022-106 ORD granting SUP  permanent cosmetic precedures/tattooing at 4401 Corporate Dr
	a. 2022-106 ORD granting SUP for tattooing at 4401 Corporate Dr
	b. 2022-106 ATTH 01 (Maps)
	c. 2022-106 Goals & Perspectives

	5. 3807 : 2022-107 ORD rezoning from SF-2 to SF-3 at 2503 Sugden w1/2 Lot 19
	Printout: 3807 : 2022-107 ORD rezoning from SF-2 to SF-3 at 2503 Sugden w1/2 Lot 19
	a. 2022-107 ORD rezoning at 2503 Sugden W half Lot 19
	b. 2022-107 ATTH 01 (Maps)
	c. 2022-107 Goals & Perspectives

	6. 3808 : 2022-108 ORD granting SUP to allow HUD code mnfctrd home at 2503 Sugden w1/2 lot 19
	Printout: 3808 : 2022-108 ORD granting SUP to allow HUD code mnfctrd home at 2503 Sugden w1/2 lot 19
	a. 2022-108 ORD granting SUP at 2503 Sugden w half Lot 19 
	b. 2022-108 ATTH 01 (Maps)
	c. 2022-108 Goals & Perspectives

	7. 3809 : 2022-109 ORD rezoning from SF-2 to SF-3 at 2503 Sugden Lot 18
	Printout: 3809 : 2022-109 ORD rezoning from SF-2 to SF-3 at 2503 Sugden Lot 18
	a. 2022-109 ORD rezoning at 2503 Sugden Lot 18
	b. 2022-109 ATTH 01 (Maps)
	c. 2022-109 Goals & Perspectives

	8. 3810 : 2022-110 ORD granting SUP to allow HUD cod mnfctrd home at 2503 Sugden Lot 18
	Printout: 3810 : 2022-110 ORD granting SUP to allow HUD cod mnfctrd home at 2503 Sugden Lot 18
	a. 2022-110 ORD granting SUP at 2503 Sugden Lot 18 
	b. 2022-110 ATTH 01 (Maps)
	c. 2022-110 Goals & Perspectives

	9. 3811 : 2022-111 ORD rezoning from SF-2 to I-1 in 500 block of S Bishop Rd
	Printout: 3811 : 2022-111 ORD rezoning from SF-2 to I-1 in 500 block of S Bishop Rd
	a. 2022-111 ORD Rezoning 500 block of S Bishop
	b. 2022-111 ATTH 01 (Maps)
	c. 2022-111 ATTH 02 (Site Plan)
	d. 2022-111 Goals & Perspectives

	10. 3812 : 2022-112 ORD Amendmenmt to PD-99-1(C) to allow metal bldg at 704 Piney Road
	Printout: 3812 : 2022-112 ORD Amendmenmt to PD-99-1(C) to allow metal bldg at 704 Piney Road
	a. 2022-112 ORD Amendment to PD-99-1(C) for site plan approval
	b. 2022-112 EXH 'A' Site Plan
	c. 2022-112 ATTH 01 (Maps)
	d. 2022-112 Goals & Perspectives

	11. 3801 : 2022-114 RES city property surplus & agreement
	Printout: 3801 : 2022-114 RES city property surplus & agreement
	a. 2022-114 RES Declaring surplus property and agreeing to land exchange
	b. 2022-114  EXH 'A' Agreement for exchange and purchase of real property-final
	c. 2022-114 ATTH 01 Appraisal-903 Elm Street
	d. 2022-114 ATTH 02 Appraisal-CityLots
	e. 2022-114 ATTH 03 ValueComparison
	f. 2022-114 Goals & Perspectives

	12. 3802 : 2022-115 ORD Speed Limit Change to SH 93
	Printout: 3802 : 2022-115 ORD Speed Limit Change to SH 93
	a. 2022-115 ORD Speed Limit Change to SH 93
	b. 2022-115 EXH 'A' Proposed Speed Plan
	c. 2022-115 EXH 'B' Existing Speed Plan
	d. 2022-115 ATTH 01 TxDOT Correspondence
	e. 2022-115 Goals & Perspectives


	VIII. Public Hearings
	1. 3797 : 2022-100 ORD Amend Water and Sewer Rates
	Printout: 3797 : 2022-100 ORD Amend Water and Sewer Rates
	a. 2022-100 ORD Ten-Year Rate Structure
	b. 2022-100 EXH 'A' Water & Sewer Rates clean
	c. 2022-100 ATTH 01 Pres. 091222 revised
	d. 2022-100 Goals & Perspectives

	2. 3798 : 2022-101 Amending Zoning Ordinance Self Storage Units
	Printout: 3798 : 2022-101 Amending Zoning Ordinance Self Storage Units
	a. 2022-101 ORD Ordinance Zoning Parking Chapter 140 Section 140-203
	b. 2022-101 Goals & Perspectives


	IX. City Manager's Report
	X. Administrative Comments
	1. City Council
	2. City Staff

	XI. Closed Session
	XII. Reconvene Into Open Session
	XIII. Adjournment
	XIV. Agenda Finalized - City Secretary

	Appendix
	6.1 · Minutes of Sep 12, 2022 6:00 PM
	6.2 · Minutes of Sep 13, 2022 5:30 PM
	6.3 · 3767 : 2022-091 RES TxDOT Kennedy Lane Sidewalk Project Grant
	6.3.a · 2022-091 RES TxDOT Kennedy Lane Sidewalk Project
	6.3.b · 2022-091 ATTH 01 Proposal
	6.3.c · 2022-091 Goals & Perspectives

	7.1 · 3803 : 2022-103 ORD granting SUP to allow tattooing at 3427 New Boston Rd
	7.1.a · 2022-103 ORD granting SUP for tattooing at 3427 New Boston Rd
	7.1.b · 2022-103 EXH 'A' (Legal Description)
	7.1.c · 2022-103 ATTH 01 (Maps)
	7.1.d · 2022-103 ATTH 02 (Letter of Opposition)
	7.1.e · 2022-103 Goals & Perspectives

	7.2 · 3804 : 2022-104 ORD SUP to allow HUD code mnfctrd home at 2809 Findley
	7.2.a · 2022-104 ORD granting SUP at 2809 Findley
	7.2.b · 2022-104 ATTH 01 (Maps)
	7.2.c · 2022-104 ATTH 02 (Floorplans)
	7.2.d · 2022-104 Goals & Perspectives

	7.3 · 3805 : 2022-105 ORD Rezoning and Amending PD-79-8 (C) at 2315 N Robison Rd Commercial to SF-2
	7.3.a · 2022-105 ORD rezoning 2315 N Robison Rd 
	7.3.b · 2022-105 EXH 'A' (Legal Description)
	7.3.c · 2022-105 ATTH 01 (Maps)
	7.3.d · 2022-105 Goals & Perspectives

	7.4 · 3806 : 2022-106 ORD granting SUP  permanent cosmetic precedures/tattooing at 4401 Corporate Dr
	7.4.a · 2022-106 ORD granting SUP for tattooing at 4401 Corporate Dr
	7.4.b · 2022-106 ATTH 01 (Maps)
	7.4.c · 2022-106 Goals & Perspectives

	7.5 · 3807 : 2022-107 ORD rezoning from SF-2 to SF-3 at 2503 Sugden w1/2 Lot 19
	7.5.a · 2022-107 ORD rezoning at 2503 Sugden W half Lot 19
	7.5.b · 2022-107 ATTH 01 (Maps)
	7.5.c · 2022-107 Goals & Perspectives

	7.6 · 3808 : 2022-108 ORD granting SUP to allow HUD code mnfctrd home at 2503 Sugden w1/2 lot 19
	7.6.a · 2022-108 ORD granting SUP at 2503 Sugden w half Lot 19 
	7.6.b · 2022-108 ATTH 01 (Maps)
	7.6.c · 2022-108 Goals & Perspectives

	7.7 · 3809 : 2022-109 ORD rezoning from SF-2 to SF-3 at 2503 Sugden Lot 18
	7.7.a · 2022-109 ORD rezoning at 2503 Sugden Lot 18
	7.7.b · 2022-109 ATTH 01 (Maps)
	7.7.c · 2022-109 Goals & Perspectives

	7.8 · 3810 : 2022-110 ORD granting SUP to allow HUD cod mnfctrd home at 2503 Sugden Lot 18
	7.8.a · 2022-110 ORD granting SUP at 2503 Sugden Lot 18 
	7.8.b · 2022-110 ATTH 01 (Maps)
	7.8.c · 2022-110 Goals & Perspectives

	7.9 · 3811 : 2022-111 ORD rezoning from SF-2 to I-1 in 500 block of S Bishop Rd
	7.9.a · 2022-111 ORD Rezoning 500 block of S Bishop
	7.9.b · 2022-111 ATTH 01 (Maps)
	7.9.c · 2022-111 ATTH 02 (Site Plan)
	7.9.d · 2022-111 Goals & Perspectives

	7.10 · 3812 : 2022-112 ORD Amendmenmt to PD-99-1(C) to allow metal bldg at 704 Piney Road
	7.10.a · 2022-112 ORD Amendment to PD-99-1(C) for site plan approval
	7.10.b · 2022-112 EXH 'A' Site Plan
	7.10.c · 2022-112 ATTH 01 (Maps)
	7.10.d · 2022-112 Goals & Perspectives

	7.11 · 3801 : 2022-114 RES city property surplus & agreement
	7.11.a · 2022-114 RES Declaring surplus property and agreeing to land exchange
	7.11.b · 2022-114  EXH 'A' Agreement for exchange and purchase of real property-final
	7.11.c · 2022-114 ATTH 01 Appraisal-903 Elm Street
	7.11.d · 2022-114 ATTH 02 Appraisal-CityLots
	7.11.e · 2022-114 ATTH 03 ValueComparison
	7.11.f · 2022-114 Goals & Perspectives

	7.12 · 3802 : 2022-115 ORD Speed Limit Change to SH 93
	7.12.a · 2022-115 ORD Speed Limit Change to SH 93
	7.12.b · 2022-115 EXH 'A' Proposed Speed Plan
	7.12.c · 2022-115 EXH 'B' Existing Speed Plan
	7.12.d · 2022-115 ATTH 01 TxDOT Correspondence
	7.12.e · 2022-115 Goals & Perspectives

	8.1 · 3797 : 2022-100 ORD Amend Water and Sewer Rates
	8.1.a · 2022-100 ORD Ten-Year Rate Structure
	8.1.b · 2022-100 EXH 'A' Water & Sewer Rates clean
	8.1.c · 2022-100 ATTH 01 Pres. 091222 revised
	8.1.d · 2022-100 Goals & Perspectives

	8.2 · 3798 : 2022-101 Amending Zoning Ordinance Self Storage Units
	8.2.a · 2022-101 ORD Ordinance Zoning Parking Chapter 140 Section 140-203
	8.2.b · 2022-101 Goals & Perspectives



