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CITY OF TEXARKANA

CITY COUNCIL
MINUTES e OCTOBER 14, 2024

Council Chambers Regular Meeting 6:00 PM

220 TEXAS BLVD., TEXARKANA, TX 75501

. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM

Attendee Name Title Status Arrived
Bob Bruggeman Mayor Present
Jean H. Matlock Ward 1 Present
Mary Hart Ward 2 Present
Steve Thompson Ward 3 Present
Christie Page Ward 4 Present
Cole Meador Ward 5 Present
Jay Davis Ward 6 Present

Staff Present: City Manager David Orr, Jennifer Evans, Kristin Peeples, Brooke Stone,
Dusty Henslee, Matt Cashatt, Robby Robertson, Reed Russell, Mashell Daniel, Brandon
Uselton, Chris Black, and Vashil Fernandez.

Municipal Court: Judge Sherry Jackson Hawkins.

Legal Counsel: Jeff Lewis.

1. INVOCATION BY COUNCIL MEMBER COLE MEADOR AND PLEDGE LED BY
BOY SCOUTS TROOP 86

Mayor Bruggeman thanked Sam McGinnis, 1V, Duncan Powell, and Calin Combs for
leading the pledge. The boy scouts were working on their communications and citizenship
badges. Each scout received a city lapel pin.

1. MAYOR'S REMARKS AND ITEMS OF COMMUNITY INTEREST

Upcoming City Council Meetings
Monday, October 28, 2024, at 6:00 p.m.
Tuesday, November 12, 2024, at 6:00 p.m.
Monday, December 9, 2024, at 6:00 p.m.

Parks & Recreation Activities

Oct 15% Fall Farmers Market - 4pm to 7pm Spring Lake Park




Minutes City Council October 14, 2024
Oct 16™ - 19" Major League Fishing Regional Lake Wright Patman
Tournament - 7:30 am to 3:30 pm Sportsman’s Cove
Oct 171 Fall Festival - 4pm Spring Lake Park
Oct 171 Movies in the Park “E.T.” 6:30 pm Spring Lake Park
Oct 22™ Fall Farmers Market 4pm to 7pm Spring Lake Park
Oct 24" Movies in the Park “The Town that Dreaded Spring Lake Park

Sundown” - 6:30 pm

Additional Parks & Recreation information can be found on the city’s website at
<http://www.texarkanatexas.gov>

Perot Theatre Events
The “Rocky Horror Picture Show” will be featured on Friday, October 18™. The show will
begin at 8:00 pm.

A charity event featuring “Jay Leno”will be held on Saturday October 26" at 7:30 pm.
Tickets for Perot Theatre shows are available at perottheatre.org.

The Mayor congratulated three TISD 2024 Distinguished Alumni who were honored on
October 11th: (former Texarkana Texas Mayor) James Bramlett, Class of 1975 and Charles
Blakenship, Class of 1967, both of Texas High School, and Evelyn Palfrey McKee, Class of
1967 of Dunbar High School.

Early Voting, for the upcoming Election Day on November 5th, begins on Monday, October
21st. This year's three EV centers will be at: Bowie County Courthouse (New Boston), and
the Southwest Center and Northside Assembly of God Church (Texarkana). Voters will use
the east entrance at the church location.

The NAACP banquet will be held at 7:00 p.m. on Saturday, October 26th at the Texarkana
College Truman Arnold Center.

OPEN FORUM: COMMENTS FROM THE PUBLIC

Per Council rules, comment time is limited to five minutes, or ten minutes if using a translator. Before
comments are made, a speaker must complete an information sheet and give to the City Secretary. If your
comment pertains to an agenda item with a scheduled public hearing or public comment, the Council requires
that you make your comment at that time; you do not need to complete an information sheet.

There were no public comments made at Open Forum.

APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES
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Minutes City Council October 14, 2024

Council Member Meador recommended the appointment of Sierra Green to the Historic
Landmark Preservation Committee.

Council Member Thompson recommended the appointment of Judith White to the Historic
Landmark Preservation Committee.

Mayor Bruggeman made the new appointment of Sarah Krishna to the Library Commission
to fill the position vacated by Fred Hutcheson.

Motion to confirm appointments to various boards, commissions, or committees.

(6:14 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jay Davis, Ward 6
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Thompson, Page, Meador, Davis

VI. ITEMS FOR CONSIDERATION

Consent Items

(6:17 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Mary Hart, Ward 2
AYES: Matlock, Hart, Thompson, Page, Meador, Davis

1. Consider approval of the minutes of the Regular Meeting of the City Council held on
September 23, 2024 at 6:00 PM.

2. Resolution No. 2024-123 approving the Texarkana Regional Airport Executive
Director executing a Phase Il agreement with McClelland Engineering, for
construction of the Apron, in the amount of Two Hundred Fifty-Two Thousand, Six
Hundred Eleven Dollars and Eighty-Seven Cents ($252,611.87), approved in the
Texarkana Regional Airport FY24 capital budget.

Public Hearing:
Council Vote: October 14, 2024

3. Resolution No. 2024-124 approving the Texarkana Regional Airport Executive
Director to execute a Phase Il agreement with GDS, LLC dba Ambrozi Contracting
for construction of the Apron in the amount of Two Million, One Hundred Sixty-
Eight Thousand, Six Hundred Ten Dollars ($2,168,610) approved in the Texarkana
Regional Airport FY24 capital budget.
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Minutes City Council October 14, 2024

Public Hearing:
Council Vote: October 14, 2024

4. Resolution No. 2024-125 approving the Texarkana Regional Airport Executive
Director to execute an agreement with McClelland Engineering for runway 4/22
extend/expand design in the amount of Four Hundred Eighty Thousand, Three
Hundred Seventy-Six Dollars and Ninety-Seven Cents ($480,376.97) approved in the
Texarkana Regional Airport FY24 capital budget.
Public Hearing:
Council Vote: October 14, 2024

5. Resolution No. 2024-126 approving the Texarkana Regional Airport Executive
Director to execute an agreement with McClelland Engineering for runway 4/22
extend/expand design in the amount of Eighty Thousand Fifty Dollars ($80,050)
approved in the Texarkana Regional Airport FY?24 capital budget.
Public Hearing:
Council Vote: October 14, 2024

Action Items
6. Resolution No. 2024-119 nominating one (1) of five (5) candidates for membership

on the Board of Directors for the Bowie Central Appraisal District.

Public Hearing:
Council Vote: October 14, 2024

Kristin Peeples briefed this agenda item.

Mayor Bruggeman made the recommendation to add the name Jay Davis to the

resolution.
(6:20 p.m.)
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Minutes City Council October 14, 2024
RESULT: ADOPTED AS AMENDED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Jean H. Matlock, Ward 1
AYES: Matlock, Hart, Thompson, Page, Meador, Davis
7. Resolution No. 2024-127 authorizing the City Manager to execute an agreement for
design build services with Bill Patton for The Assembly Line project in an amount
not to exceed Two Million Dollars ($2,000,000), with funds budgeted in the 2023
Bond Fund (Fund 426).
Public Hearing:
Council Vote: October 14, 2024
City Manager Orr briefed this agenda item. The Mayor asked the City Secretary for a
roll call vote.
(6:22 p.m.)
RESULT: ADOPTED [6 TO 0]
MOVER: Christie Page, Ward 4
SECONDER: Steve Thompson, Ward 3
AYES: Bruggeman, Matlock, Hart, Thompson, Page, Meador
ABSTAIN: Davis
VII. FIRST BRIEFINGS

1. Resolution No. 2024-120 approving the Texarkana Airport Authority approving a right-

of-way easement for the Southwestern Electric Power Company (SWEPCO) to place an
electrical transformer.

Public Hearing: October 28, 2024
Council Vote: October 28, 2024

Paul Mehrlich, Texarkana Regional Airport Executive Director, briefed this agenda item.

RESULT: MOVED FORWARD Next: 10/28/2024 6:00 PM

Resolution No. 2024-121 approving the Texarkana Airport Authority approving an
easement with Project Moonbeam to clear and maintain property south of E. 19th Street,
Texarkana, Arkansas.

Public Hearing: October 28, 2024
Council Vote: October 28, 2024

Paul Mehrlich, Texarkana Regional Airport Executive Director, briefed this agenda item.
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Minutes

City Council October 14, 2024

VIII.

RESULT: MOVED FORWARD Next: 10/28/2024 6:00 PM

3. Resolution No. 2024-122 approving the Texarkana Regional Airport Executive Director
sending the 2025-2030 Capital Improvement Plan in the amount of One Hundred Thirty-
Five Million, Six Hundred Fifty-One Thousand, Four Hundred Two Dollars
($135,651,402) to the Federal Aviation Administration (FAA).

Public Hearing: October 28, 2024
Council Vote: October 28, 2024

Paul Mehrlich, Texarkana Regional Airport Executive Director, briefed this agenda item.

RESULT: MOVED FORWARD Next: 10/28/2024 6:00 PM

4. Resolution No. 2024-128 adopting the City's investment policy.

Public Hearing:
Council Vote: October 28, 2024

Kristin Peeples briefed this agenda item.

RESULT: MOVED FORWARD Next: 10/28/2024 6:00 PM

5. Resolution No. 2024-130 adopting the City's Budget Strategic Plan.

Public Hearing:
Council Vote: October 28, 2024
City Manager Orr briefed this agenda item.

RESULT: MOVED FORWARD Next: 10/28/2024 6:00 PM

PUBLIC HEARINGS

1. Resolution No. 2024-112 approving the funding of a loan from the Facade Revolving
Loan Fund program for construction of facade improvements by Hayes Days Holdings,
LLC to the buildings at 216-224 W. 3rd Street, Texarkana, Texas in an amount not to
exceed $50,000 for two properties, for a total of $100,000.

Public Hearing: October 14, 2024
Council Vote: October 14, 2024

There were no public comments made at this hearing.
(6:33 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Jay Davis, Ward 6
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Thompson, Page, Meador, Davis
2. Ordinance No. 2024-114 rezoning from Industrial-1 to Single Family-3 on Lot 3, Block
2, Carpenters addition, located at 2302 James Street. Billy Jacobs, owner.
Public Hearing: October 14, 2024
Council Vote: October 14, 2024
There were no public comments made at this hearing.
(6:34 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Steve Thompson, Ward 3
SECONDER: Mary Hart, Ward 2
AYES: Matlock, Hart, Thompson, Page, Meador, Davis
3. Ordinance No. 2024-115 granting a Specific Use Permit to allow the location of a single
wide HUD code manufactured home on Lot 3, Block 2, Carpenters Addition, located at
2302 James Street. Billy Jacobs, owner.
Public Hearing: October 14, 2024
Council Vote: October 14, 2024
There were no public comments made at this hearing.
(6:36 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Christie Page, Ward 4
SECONDER: Steve Thompson, Ward 3
AYES: Matlock, Hart, Thompson, Page, Meador, Davis
IX. CITY MANAGER'S REPORT

City’s 3rd Quarter Economic Development Report

The latest quarterly economic development report includes information on new planned
developments, new retail announced or recently opened, commercial and residential
construction permits and much more.

The big news from this report was the opening of the new Jim E. Yates Terminal at the
Texarkana Regional Airport.

For more information about the city's economic development efforts, check out the city's
economic development webpage at Economic Development | Texarkana, TX - Official
Website (texarkanatexas.gov).
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SAVE THE DATE - Major League Fishing Phoenix Bass Regional Tournament Angler
Meet and Greet, Wednesday, October 16th from 5:30 to 6:30 p.m. at Bubba's 33.

X. ADMINISTRATIVE COMMENTS

1. City Council

Council Member Matlock said Saturday, October 19th is the Tough Kookie Breast
Cancer Awareness event at the Texas A&M - Texarkana campus which will begin at 8:00
a.m.

Council Member Davis commended staff for its support at this year's National Night Out
(NNO) held on October 1st.

Mayor Bruggeman added there were 34 scheduled block parties for this year's NNO,
more than the usual 20 to 22 block parties. This demonstrates citizen support for police
and fire personnel and shows how residents appreciate interaction with city staff.

Council Member Thompson also thanked police and fire personnel for joining the NNO
activities in Ward 3.

2. City Staff
Staff had no administrative comments for council.

XI.  ADJOURNMENT

A motion was made to adjourn the meeting.

(6:40 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Christie Page, Ward 4
AYES: Matlock, Hart, Thompson, Page, Meador, Davis
Jennifer Evans Bob Bruggeman
City Secretary Mayor
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PAGE 1
CITY OF TEXARKANA
CITY COUNCIL
MINUTES e SEPTEMBER 23, 2024
Council Chambers Regular Meeting 6:00 PM

220 TEXAS BLVD., TEXARKANA, TX 75501

. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM

Attendee Name Title Status Arrived
Bob Bruggeman Mayor Present
Jean H. Matlock Ward 1 Present
Mary Hart Ward 2 Present
Steve Thompson Ward 3 Absent
Christie Page Ward 4 Present
Cole Meador Ward 5 Absent
Jay Davis Ward 6 Present

Staff Present: City Manager David Orr, Jennifer Evans, Kristin Peeples, Kris Smith,
Laura Puckett, Daphnea Ryan, J.W. Bramlett, Chris Black, Dusty Henslee, Lisa
Thompson, Brooke Stone, Chiquita Burks, and Vashil Fernandez.

Legal Counsel: Jeff Lewis.

1. INVOCATION AND PLEDGE LED BY COUNCIL MEMBER MARY HART

1. MAYOR'S REMARKS AND ITEMS OF COMMUNITY INTEREST

Upcoming City Council Meetings
Monday, October 14, 2024, at 6:00 p.m.
Monday, October 28, 2024, at 6:00 p.m.
Tuesday, November 12, 2024, at 6:00 p.m.

Parks & Recreation Activities
Sept 241 Fall Farmers Market - 4pm to 7pm Spring Lake Park

Sept 25t Walk Through History Tours - 10am Spring Lake Park
Sept 27" Cycle Through History Tours - 5:30pm City Hall Parking Lot
Oct 1% Fall Farmers Market - 4pm to 7pm Spring Lake Park

Oct 2" Walk Through History Tours - 10am Spring Lake Park

Minutes Acceptance: Minutes of Sep 23, 2024 6:00 PM (Consent ltems)
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Minutes City Council September 23, 2024
Oct 4™ Cycle Through History Tours - 5:30pm City Hall Parking Lot
Oct g™ Fall Farmers Market - 4pm to 7pm Spring Lake Park

Additional Parks & Recreation information can be found on the city’s website at
<http://www.texarkanatexas.gov>.

Community-wide Opioids Education Workshop
The Opioid Education and Narcan Training will be held on Tuesday, September 24" at
Texarkana College, Truman Arnold Center, 2500 N. Robison Road in Texarkana, Texas.

Lunch will be served at 11:30 a.m. and the program begins at noon. The workshop is free and
open to the public.

City and KTB Fall Sweep
On Saturday, September 28", the city, in partnership with Keep Texarkana Beautiful (KTB),
will host the Fall Sweep cleanup event from 8:00 a.m. to noon.

There will be four Waste Management drop-off locations for bulk waste and trash (excluding
electronics, paint, tires, and batteries):

Rosehill (Milam and W 13th) - 1303 Milam St, Texarkana, TX 75501
New Town, Polly Chapel Baptist - 2123 Spruce St, Texarkana, TX 75501
Beverly Community Center - 901 Lumpkin St, Texarkana, TX 75501
Liberty-Eylau, Findley Park - 410 Findley Street, Texarkana, TX 75501

For more information, please call Planning & Community Development at 903-798-3904.

Perot Theatre Event

The Stephanie Urbina Jones and the Honky Tonk Mariachi will be featured on Saturday,
September 28", The show will begin at 7:30 p.m. Tickets for Perot Theatre shows are
available at perottheatre.org

National Night Out

The National Night Out Celebration will be held on Tuesday, October 1% from 5pm to
9pm. This annual event promotes community partnerships with the Police Department and all
first responders. Residents can register a neighborhood block party at
www.texarkanapolice.net <http://www.texarkanapolice.net>.

Exchange Student Program

Dr. Brandy Moore, area representative of Face the World, introduced two exchange students
currently attending Texas High School: Louise Herman (Belgium) and Julie Angerer
(Germany), staying with host family Doug & Christina Dietz.

Louise said one noticeable difference in the U.S. is the manner of transportation, whereas,
Julie said the school system is very different here. Both girls are enjoying their experience
and what they are learning in America.

Page 2
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6.1

City Council September 23, 2024

VI.

Mayor Bruggeman provided some comments about the history of Texarkana, presented each
with a city lapel pin, and thanked them for coming to the council meeting.

OPEN FORUM: COMMENTS FROM THE PUBLIC

Per Council rules, comment time is limited to five minutes, or ten minutes if using a translator. Before
comments are made, a speaker must complete an information sheet and give to the City Secretary. If your
comment pertains to an agenda item with a scheduled public hearing or public comment, the Council requires
that you make your comment at that time; you do not need to complete an information sheet.

There were no public comments made at Open Forum.

APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

Council made no appointments or reappointments to any board, commission, or committee.

ITEMS FOR CONSIDERATION

Consent Items

(6:26 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jay Davis, Ward 6
SECONDER: Christie Page, Ward 4
AYES: Bruggeman, Matlock, Hart, Page, Davis
ABSENT: Thompson, Meador

1. Consider approval of the minutes of the Regular Meeting of the City Council held on
September 9, 2024 at 6:00 PM.
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Minutes City Council September 23, 2024
2. Ordinance No. 2024-110 authorizing the City Manager to execute a contract with
Francis Excavating LLC of Texarkana, Texas, for an amount not to exceed Three
Million, One Hundred Sixty-Five Thousand, Twenty-Five Dollars and Eight Cents
($3,165,025.08), for the Galleria Oaks and Moores Lane street reconstruction project,
with funds budgeted in the 2022 Bond Fund (Fund 425), and approving the
reconstruction of Galleria Oaks Drive to 34’ wide.
Public Hearing:
Council Vote: September 23, 2024
3. Resolution No. 2024-111 authorizing the City Manager to execute a local on-system
agreement (LOSA) with the Texas Department of Transportation (TXDOT) for the
Galleria Oaks and Moores Lane Street Reconstruction Project.
Public Hearing:
Council Vote: September 23, 2024
Action Items
4. Resolution No. 2024-107 approving the reappointment of Commissioner Jo Ann Rice
to the Civil Service Commission.
Public Hearing:
Council Vote: September 23, 2024
City Manager Orr briefed this action item.
(6:27 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Jay Davis, Ward 6
AYES: Bruggeman, Matlock, Hart, Page, Davis
ABSENT: Thompson, Meador
5. Resolution No. 2024-113 confirming the City Manager's appointment of Brandon

Washington to the Civil Service Commission for an unexpired term that ends August
7, 2025.

Public Hearing:
Council Vote: September 23, 2024

City Manager Orr briefed this action item.
(6:28 p.m.)
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Minutes City Council September 23, 2024
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jay Davis, Ward 6
SECONDER: Christie Page, Ward 4
AYES: Bruggeman, Matlock, Hart, Page, Davis
ABSENT: Thompson, Meador
6. Ordinance No. 2024-108 authorizing the City Manager to accept an EPA
Brownfields Job Training Grant in the amount of $500,000, enter into a sub-grant
with Texarkana College, execute all necessary contracts and documents, and amend
budgeted revenues and expenditures for FY25 adding the amount of Five Hundred
Thousand Dollars ($500,000) to EPA Job Training Fund 206.
Public Hearing:
Council Vote: September 23, 2024
Daphnea Ryan briefed this action item.
(6:31 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Christie Page, Ward 4
SECONDER: Jean H. Matlock, Ward 1
AYES: Bruggeman, Matlock, Hart, Page, Davis
ABSENT: Thompson, Meador
7. Resolution No. 2024-109 supporting an application, in partnership with the City of
Texarkana, Arkansas, for EPA Brownfields Community Wide Assessment grant
funds for Texarkana, USA in the amount of Five Hundred Thousand Dollars
($500,000).
Public Hearing:
Council Vote: September 23, 2024
Daphnea Ryan briefed this action item.
(6:32 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Jean H. Matlock, Ward 1
AYES: Bruggeman, Matlock, Hart, Page, Davis
ABSENT: Thompson, Meador
VIl. FIRST BRIEFINGS
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Minutes City Council September 23, 2024

1. Resolution No. 2024-112 approving the funding of a loan from the Facade Revolving
Loan Fund program for construction of facade improvements by Hayes Days Holdings,
LLC to the buildings at 216-224 W. 3rd Street, Texarkana, Texas in an amount not to
exceed $50,000 for two properties, for a total of $100,000.

Public Hearing: October 14, 2024
Council Vote: October 14, 2024

Lisa Thompson briefed this agenda item.

RESULT: MOVED FORWARD Next: 10/14/2024 6:00 PM

2. Ordinance No. 2024-114 rezoning from Industrial-1 to Single Family-3 on Lot 3, Block
2, Carpenters addition, located at 2302 James Street. Billy Jacobs, owner.

Public Hearing: October 14, 2024
Council Vote: October 14, 2024

Laura Puckett briefed this agenda item.

RESULT: MOVED FORWARD Next: 10/14/2024 6:00 PM

3. Ordinance No. 2024-115 granting a Specific Use Permit to allow the location of a single
wide HUD code manufactured home on Lot 3, Block 2, Carpenters Addition, located at
2302 James Street. Billy Jacobs, owner.

Public Hearing: October 14, 2024
Council Vote: October 14, 2024

Laura Puckett briefed this agenda item.

RESULT: MOVED FORWARD Next: 10/14/2024 6:00 PM

VIIl. PUBLIC HEARINGS

1. Resolution No. 2024-106 approving a Memorandum of Understanding with Texarkana

College.
Public Hearing: September 23, 2024
Council Vote: September 23, 2024

There were no public comments made at this hearing.
(6:37 p.m.)
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Minutes City Council September 23, 2024
RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Jay Davis, Ward 6
AYES: Bruggeman, Matlock, Hart, Page, Davis
ABSENT: Thompson, Meador
IX. CITY MANAGER'S REPORT

XI.

XIl.

XII.

September Sales Tax

Sales tax receipts for the month of September (July sales) totaled $1,917,141.76 an increase
of 11.04% compared to the same month in the prior year. Fiscal year to date collections
totaled $18,091,681.58 a decrease of $46,874.81 (-0.26%) compared to last year.

Excluding the February adjustments from a local energy company, fiscal year to date
collections would have totaled $18,509,426.58, an increase of $370,870.19 (2.04%)
compared to last year.

TWU Annual Chlorine Conversion and Flushing Program

Last week, TWU began a chlorine conversion and flushing program that will last
approximately four weeks. Most customers will not notice any change in water quality;
however, some people may detect a chlorine smell or have discolored water as TWU is
flushing. TWU will have a press release and information on the city’s website. For any
questions, please do not hesitate to contact Gary Smith at TWU.

ADMINISTRATIVE COMMENTS

1. City Council
Council had no administrative comments for staff.

2. City Staff
Staff had no administrative comments for council.

CLOSED SESSION

The City Council convened into closed session pursuant to Section 551.071 (Consultation
with Attorney -- In re: Steward Health Care System LLC, et al., No. 24-90213, U.S.
Bankruptcy Court, S.D. Tex., Houston Div.).

RECONVENED INTO OPEN SESSION

ADJOURNMENT

A motion was made to adjourn the meeting.
(7:28 p.m.)
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RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Jean H. Matlock, Ward 1
AYES: Bruggeman, Matlock, Hart, Page, Davis
ABSENT: Thompson, Meador

b N YA

Oy Chegone

Jennifer Evans
City Secretary

Bob Bruggeman
Mayor
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City of Texarkana, Texas

Version:
Briefing Sheet Update Date: 10/2/2024 4:24 PM
Lead Department: City Manager Action Officer: Jennifer Evans, City Secretary

Resolution No. 2024-123 approving the Texarkana Regional Airport Executive

Director executing a Phase Il agreement with McClelland Engineering, for

construction of the Apron, in the amount of Two Hundred Fifty-Two Thousand,

Six Hundred Eleven Dollars and Eighty-Seven Cents ($252,611.87), approved
Subject: in the Texarkana Regional Airport FY?24 capital budget.

Briefing: 10/14/2024 Public Hearing: Council Vote: 10/14/2024

Item Schedule

Updates/History of Briefing:
NOT APPLICABLE
Executive Summary and Background Information:

Texarkana Regional Airport is expanding the passenger terminal apron, the engineering cost is
$252,611.87. The FAA is providing a 90% grant and the remaining 10% will be covered by the
Arkansas Division of Aeronautics, with no local matching funds.

Potential Options:
Approve
Deny

Fiscal Implications:
None

Staff Recommendation:
Staff recommends approval

Advisory Board/Committee Review:
NONE

Board/Committee Recommendation:
NOT APPLICABLE

Advisory Board/Committee Meeting Date and Minutes:
NOT APPLICABLE

1of2
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City of Texarkana, Texas

Attachments

a. 2024-123 RES Airport Apron Phase Il Construction. (MCE) (DOCX)

b. 2024-123 ATTH 01 Apron Phase Il Construction TAA Reso. 072524G  (PDF)
c. 2024-123 Goals & Perspectives (DOCX)

d. 2024-123 RES Airport Apron Constr. MCE signed (PDF)

Staff Coordination

City Manager Jennifer Evans Department Head Review  Completed
10/02/2024 4:24 PM

City Manager David Orr City Manager Review Completed  10/02/2024

9:40 PM

City Council Jennifer Evans Meeting Completed  10/14/2024

6:00 PM

Meeting History

20f2
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RESOLUTION NO. 2024 - 123

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE TEXARKANA AIRPORT
EXECUTIVE DIRECTOR PHASE Il EXECUTING AN AGREEMENT FOR
CONSTRUCTION OF THE APRON IN THE AMOUNT OF $252,611.87
APPROVED IN THE TEXARKANA REGIONAL AIRPORT FY24
CAPITAL BUDGET; AND ESTABLSHING AN EFFECTIVE DATE.

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas, created the Texarkana
Airport Authority by means of reciprocal ordinances codified in Chapter 6 — Aviation, Article 11 —
Texarkana Airport Authority, of the Code of Ordinances of the City of Texarkana, Arkansas, and
Chapter 4 — Airports, Article Il — Airport Authority, of the Code of Ordinances of the City of
Texarkana, Texas; and

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas require permission to sell,
transfer, or in any manner encumber without written consent of joint approval from the cities’
governing bodies under the Code of Ordinances of the City of Texarkana, Arkansas, and Chapter
4 — Airports, Article 11 — Airport Authority, of the Code of Ordinances of the City of Texarkana,
Texas; and

WHEREAS, the Texarkana Regional Airport Authority approved Work Order 16 with Resolution
No. 072524G (ATTH 01) on July 25, 2024; and

WHEREAS, this project was approved in the Texarkana Regional Airport FY24 Capital Budget;
and

WHEREAS, Section 6-31 of Texarkana Arkansas, City Code and Section 4-25 of Texarkana
Texas, City Code allow the authority to plan, develop, construct, enlarge, improve, maintain,
equip, operate, regulate, protect and police the airport; and,

WHEREAS, Section 6-31 of Texarkana Arkansas, City Code and Section 4-25 of Texarkana
Texas, City Code requires the cities to approve any expenditure over $25,000; and,

WHEREAS, the Federal Aviation Administration (FAA) has offered a 90% grant in the amount
of $2,184,499 for the phase Il construction of a commercial apron for the new terminal; and,

WHEREAS, the 10% match required for this grant will be provided by the Arkansas Division of
Aeronautics, resulting in no local funds used to match the project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The City Council approves the Texarkana Regional Airport Executive Director
executing an agreement with McClelland Engineering for Apron Phase Il construction in the
amount of $252,611.87.

6.2.a

Attachment: 2024-123 RES Airport Apron Phase Il Construction. (MCE) (4338 : 2024-123 RES Airport Apron Phase Il w MCE)
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6.2.a

SECTION 2: This Resolution shall be in full force and effect from and after its passage and

approval.

PASSED AND APPROVED in Regular Council Session on this the 14t day of October, 2024.

ATTEST:

JENNIFER EVANS, CITY SECRETARY

BOB BRUGGEMAN, MAYOR

Attachment: 2024-123 RES Airport Apron Phase Il Construction. (MCE) (4338 : 2024-123 RES Airport Apron Phase Il w MCE)
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2024-123 ATTH 01

TEXARKANA AIRPORT AUTHORITY RESOLUTION Nao. 0725240
A RESOLUTION APPROVING WORK ORDER 16 WITH MCCLELLAND
ENGINEERING FOR PHASE [1 APRON CONSTRUCTION IN THE AMOUNT OF
§252,611.87

WHEREAS, the Texarkana Regional Airport Authority was formed under Arkansas
Code § 14-361-101 to be jointly owned by the cities of Texarkana AR and Texarkana TX; and

WHEREAS, the Airport Authority is entrusted with the power to operate, and regulate
the airport; and

WHEREAS, Section 6-31 of Texarkana AR City Code and Section 4-25 of Texarkana
TX City Code allow the authority to plan, develop, consiruct, enlarge, improve, maintain,
equip, operate, regulate, protect and police the airport; and,

WHEREAS, The FAA broke the new terminal apron into three phases; and,

WHEREAS, Phase 11 of construction is necessary to allow aircraft to divert or remain
overnight; and,

WHEREAS, Engineering Costs will be covered by a FAA Airport Improvement Plan
Grant;

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT AUTHORITY
THAT:

SECTION 1. The Texarkana Regional Airport Authority Approves the Executive
Director signing Work Order 16 for Phase I construction in the amount of $252,611.87.

Adopted this 25" day of July, 2024

T SIGNED

Férdin P Mehrlich 111, Director Airppft Authority Chair

6.2.b
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6.2.c

City of Texarkana, Texas

Developing Perspectives and Goals Pending Approval by the City Council:

Perspectives

£ U U R I IS i A i R

17

Goals

Promote an Environmentally Sensitive & Livable Community
Provide a Safe Community

Deliver Quality Services

Foster a Healthy Community

Enhance Community Preparedness & Responsiveness
Maximize Partnership Opportunities

Provide Courteous & Responsive Customer Service
Model a Positive City Image

Deliver Efficient Services

Cultivate Community Involvement & Access

Maintain Fiscal Strength

Maximize Utilization & Resources

Invest in Infrastructure & Transportation

Develop a Skilled & Diverse Workforce
Create a Positive & Rewarding Work Culture

Perspectives and Goals Additional Comments:

Resource Impact:
Staff time required if item is approved:

Other Potential Impacts:

Public Information Plan:

No Additional

[ | Newspaper Notice (Required by Statute) | | Public Hearing (Required by Statute)
[ | Public Forum/Input Session [ | Press Release

|| E-News Distribution I | Website Notice

[ | Social Media (Twitter, Facebook, etc.) [ | Special Mailing

[ | Flyers Posted [ | Banners Posted

[ | Survey [ | Automated Phone Call

[ | None Required I

Other:

Attachment: 2024-123 Goals & Perspectives (4338 : 2024-123 RES Airport Apron Phase Il w MCE)
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RESOLUTION NO. 2024 - 123

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE TEXARKANA AIRPORT
EXECUTIVE DIRECTOR PHASE II EXECUTING AN AGREEMENT FOR
CONSTRUCTION OF THE APRON IN THE AMOUNT OF $252,611.87
APPROVED IN THE TEXARKANA REGIONAL AIRPORT FY24
CAPITAL BUDGET; AND ESTABLSHING AN EFFECTIVE DATE.

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas, created the Texarkana
Airport Authority by means of reciprocal ordinances codified in Chapter 6 — Aviation, Article II —
Texarkana Airport Authority, of the Code of Ordinances of the City of Texarkana, Arkansas, and
Chapter 4 — Airports, Article I — Airport Authority, of the Code of Ordinances of the City of
Texarkana, Texas; and '

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas require permission to sell,
transfer, or in any manner encumber without written consent of joint approval from the cities’
governing bodies under the Code of Ordinances of the City of Texarkana, Arkansas, and Chapter
4 — Airports, Article IT — Airport Authority, of the Code of Ordinances of the City of Texarkana,
Texas; and

WHEREAS, the Texarkana Regional Airport Authority approved Work Order 16 with Resolution
No. 072524G (ATTH 01) on July 25, 2024; and

WHEREAS, this project was approved in the Texarkana Regional Airport FY24 Capital Budget;
and

WHEREAS, Section 6-31 of Texarkana Arkansas, City Code and Section 4-25 of Texarkana
Texas, City Code allow the authority to plan, develop, construct, enlarge, improve, maintain,
equip, operate, regulate, protect and police the airport; and,

WHEREAS, Section 6-31 of Texarkana Arkansas, City Code and Section 4-25 of Texarkana
Texas, City Code requires the cities to approve any expenditure over $25,000; and,

WHEREAS, the Federal Aviation Administration (FAA) has offered a 90% grant in the amount
of $2,184,499 for the phase II construction of a commercial apron for the new terminal; and,

WHEREAS, the 10% match required for this grant will be provided by the Arkansas Division of
Aeronautics, resulting in no local funds used to match the project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The City Council approves the Texarkana Regional Airport Executive Director
executing an agreement with McClelland Engineering for Apron Phase II construction in the
amount of $252,611.87. :

6.2.d

Attachment: 2024-123 RES Airport Apron Constr. MCE signed (4338 : 2024-123 RES Airport Apron Phase Il w MCE)

Packet Pg. 23




/
~
~
P
e

6.2.d

SECTION 2: This Resolution shall be in full force and effect from and after its passage and

approval.

PASSED AND APPROVED in Regular Council Session on this the 14™ day of October, 2024.

fﬁﬁ\

' R /] Ay
P .
< \\ \ 4 » ~' -';’
¢ / b %

27

2 JENNIFER/EVAIE(IS CITY SECRETARY

19

BOB BRUGGE

N, MAYOR

Attachment: 2024-123 RES Airport Apron Constr. MCE signed (4338 : 2024-123 RES Airport Apron Phase Il w MCE)
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6.2.d

2024-123 ATTH 01

TE‘{ARKANA MRPORT AUTHORITY R}TSDL‘UTIDN No, 072524G -~
A RESOLUTION APPROVING WORK ORDER 16 WITH MCCLELLAND

ENGINEERING FOR PHASE 11 APRON CONSTRUCTIOV INTHE AMOUNT OF .

5252,611.87

WHEREAS, the Tamrl\am Regtonal Ajrporc Authority was fomneﬂ under Arkansas |
Code § 14-361-101 to be joinily-owned by the citles of Texarkaua ARand Texarkana TX; and-

WHEREAS, the Alrpurl Auﬂmnl} is Lm!ru.stcd wxlh the power 1o operate, and n?nulalc .

the airport; and
“WIEREAS, Section 6-31 of Texarkana AR City Code and Section 425 of Tg’::mrk_a:m
- TX City Code allow the authority to pla, develop, construact, eolsrge, improve, mainisin,
eduig, operate, regulate, protect and police the airport; and, -

" WHEREAS, The FAA broke the néw iurmina! apron into three phasess and, .

“’HEREAS, Phase 1T of caﬂstmeﬂmn is agcessary to allow mreraﬁ o drvcrt or remain

overnight; and,

WHEREAS, Ergineering Costs will hei covered by a FAA Airport Zmpr‘nvcmcm Plan

Grani;

NOW, THEREFORE BE IT RESOLVED BY TIIE TEXARKANA AIRPOIRT AUTHORITY -

THAT:

' SECTION L. The Texarkana Regionsl Airpost Authority Approves ihve Executive

Dircctor signing Work Order 16 for Phase 11 constiuction in the amount of $252,611.87.

Adopted this 25" day of July, 2024

SIGNED

,F\/QW

Ferdinand P Mehrlich 11, D}rectqr Air[}:yrt Authority Chair

Attachment: 2024-123 RES Airport Apron Constr. MCE signed (4338 : 2024-123 RES Airport Apron Phase Il w MCE)
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6.3

City of Texarkana, Texas

Version:
Brieﬁng Sheet Update Date: 10/10/2024 12:12 PM
Lead Department: City Manager Action Officer: Jennifer Evans, City Secretary

Resolution No. 2024-124 approving the Texarkana Regional Airport Executive

Director to execute a Phase Il agreement with GDS, LLC dba Ambrozi

Contracting for construction of the Apron in the amount of Two Million, One

Hundred Sixty-Eight Thousand, Six Hundred Ten Dollars ($2,168,610)
Subject: approved in the Texarkana Regional Airport FY?24 capital budget.

Briefing: 10/14/2024 Public Hearing: Council Vote: 10/14/2024

Item Schedule

Updates/History of Briefing:

(Insert Date Here):
(Insert Text Here) or Select, Delete this and all text with parentheses and say “NOT APPLICABLE”

Executive Summary and Background Information:

Potential Options:

e Listor “None”
[ ]

Fiscal Implications:
(Insert Text Here)

Staff Recommendation:
(Insert Text Here)

Advisory Board/Committee Review:
(Advisory Board/Committee Name OR say “NONE”)

Board/Committee Recommendation:
(Insert Date Here):
(Insert Text Here or say “NOT APPLICABLE")

Advisory Board/Committee Meeting Date and Minutes:
(Insert Minutes Here) or Select, Delete this and all text in this area and say “NOT APPLICABLE”

Attachments

1of2
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6.3

City of Texarkana, Texas

2024-124 RES Apron Phase Il Construction GDS (DOCX)
2024-124 ATTH 01 TAA Reso. No. 082224A (PDF)
2024-124 Goals & Perspectives (DOCX)

2024-124 RES Airport April Const. GDS signed  (PDF)

oo

Staff Coordination

City Manager Jennifer Evans Department Head Review  Completed
10/02/2024 4:25 PM

City Manager David Orr City Manager Review Completed  10/02/2024

9:40 PM

City Council Jennifer Evans Meeting Completed  10/14/2024

6:00 PM

Meeting History

20f2

Packet Pg. 27




RESOLUTION NO. 2024 - 124

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE TEXARKANA AIRPORT
EXECUTIVE DIRECTOR TO EXECUTE AN AGREEMENT FOR PHASE
Il CONSTRUCTION OF THE APRON IN THE AMOUNT OF $2,168,610
APPROVED IN THE TEXARKANA REGIONAL AIRPORT FY24
CAPITAL BUDGET; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas, created the Texarkana
Airport Authority by means of reciprocal ordinances codified in Chapter 6 — Aviation, Article 11 —
Texarkana Airport Authority, of the Code of Ordinances of the City of Texarkana, Arkansas, and
Chapter 4 — Airports, Article Il — Airport Authority, of the Code of Ordinances of the City of
Texarkana, Texas; and

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas require permission to sell,
transfer, or in any manner encumber without written consent of joint approval from the cities’
governing bodies under the Code of Ordinances of the City of Texarkana, Arkansas, and Chapter
4 — Airports, Article 11 — Airport Authority, of the Code of Ordinances of the City of Texarkana,
Texas; and

WHEREAS, the Texarkana Regional Airport Authority accepted the Federal Aviation
Administration (FAA) grant with Resolution No. 082224A (ATTH 01) on August 22, 2024, for
Apron Phase Il construction in the amount of $2,184,499; and

WHEREAS, this project was approved in the Texarkana Regional Airport FY?24 Capital Budget;
and

WHEREAS, GDS, LLC dba Ambrozi Contracting successfully bid to do the work under this grant
for the amount of $2,168,610; and

WHEREAS, Section 6-31 of Texarkana Arkansas City Code and Section 4-25 of Texarkana Texas
City Code allow the authority to plan, develop, construct, enlarge, improve, maintain, equip,
operate, regulate, protect and police the airport; and,

WHEREAS, Section 6-31 of Texarkana Arkansas City Code and Section 4-25 of Texarkana Texas
City Code requires the cities to approve any expenditure over $25,000; and,

WHEREAS, the FAA has offered a 90% grant in the amount of $2,184,499 for the phase II
construction of a commercial apron for the new terminal; and,

WHEREAS, the 10% match required for this grant will be provided by the Arkansas Division of
Aeronautics, resulting in no local funds used to match the project.

6.3.a

Attachment: 2024-124 RES Apron Phase Il Construction GDS (4339 : 2024-124 RES Airport Apron Phase Il Constr w GDS)
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6.3.a

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The City Council approves the Texarkana Regional Airport Executive Director
executing an agreement with GDS, LLC dba Ambrozi Contracting for Apron Phase Il construction
in the amount of $2,168,610.

SECTION 2: This Resolution shall be in full force and effect from and after its passage and
approval.

PASSED AND APPROVED in Regular Council Session on this the 14t day of October, 2024.

ATTEST:

JENNIFER EVANS, CITY SECRETARY BOB BRUGGEMAN, MAYOR

Attachment: 2024-124 RES Apron Phase Il Construction GDS (4339 : 2024-124 RES Airport Apron Phase Il Constr w GDS)
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2024-124 ATTH 01

TEXARKANA AIRPORT AUTHORITY RESOLUTION No. 082224A
A RESOLUTION APPROVING ACCEPTING THE AIRPORT IMPROVEMENT
PROGRAM GRANT FOR APRON PHASE I1 CONSTRUCTION

WHEREAS, the Texarkana Regional Airport Authority was formed under Arkansas

T4 BET_ANT o bo lolaibe ammad he tha sfiies af Tevarkana AR and Toxarkanas TX: and
ISGI-1VE W0 O JiaRhy OWhRoH O) 100 TS 01 1 SXAUNANS Al ARG : SXArIAna A ARG,

WHEREAS, the Airport Authority is entrusted with the power to operate, and regulate
the airport; and,

WHEREAS, Section 6-33 of Texarkana AR City Code and Section 4-27 of Texarkana
TX City Code allow the authority to receive and hold all revenues derived from operation of
the airport; and,

WHEREAS, the FAA has offered a 20% grant in the amount of 52,184,499 for the
phase Il construction of a commercial apron for the new terminal; and,

WHEREAS, the 10% match required for this grant will be provided by the Arkansas
Division of Acronautics, resulting in no local funds used to match the project; and,

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT AUTHORITY
THAT:

SECTION 1. The Texarkana Regional Airport Authority Approves the Executive
Director executing necessary paperwork to accept the FAA Airport Improvement Program
Grant,

Adopted this 22™ day of August, 2024

7, SIGNED E z
¥ Mehrlich 111, Director Ai Au

thority Chair

6.3.b

Attachment: 2024-124 ATTH 01 TAA Reso. No. 082224A (4339 : 2024-124 RES Airport Apron Phase Il Constr w GDS)
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6.3.c

City of Texarkana, Texas

Developing Perspectives and Goals Pending Approval by the City Council:

Perspectives

£ U U R I IS i A i R

17

Goals

Promote an Environmentally Sensitive & Livable Community
Provide a Safe Community

Deliver Quality Services

Foster a Healthy Community

Enhance Community Preparedness & Responsiveness
Maximize Partnership Opportunities

Provide Courteous & Responsive Customer Service
Model a Positive City Image

Deliver Efficient Services

Cultivate Community Involvement & Access

Maintain Fiscal Strength

Maximize Utilization & Resources

Invest in Infrastructure & Transportation

Develop a Skilled & Diverse Workforce
Create a Positive & Rewarding Work Culture

Perspectives and Goals Additional Comments:

Resource Impact:
Staff time required if item is approved:

Other Potential Impacts:

Public Information Plan:

No Additional

[ | Newspaper Notice (Required by Statute) | | Public Hearing (Required by Statute)
[ | Public Forum/Input Session [ | Press Release

|| E-News Distribution I | Website Notice

[ | Social Media (Twitter, Facebook, etc.) [ | Special Mailing

[ | Flyers Posted [ | Banners Posted

[ | Survey [ | Automated Phone Call

[ | None Required I

Other:

Attachment: 2024-124 Goals & Perspectives (4339 : 2024-124 RES Airport Apron Phase Il Constr w GDS)
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RESOLUTION NO. 2024 - 124

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE TEXARKANA AIRPORT
EXECUTIVE DIRECTOR TO EXECUTE AN AGREEMENT FOR PHASE
II CONSTRUCTION OF THE APRON IN THE AMOUNT OF $2,168,610
APPROVED IN THE TEXARKANA REGIONAL AIRPORT FY24
CAPITAL BUDGET; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas, created the Texarkana
Airport Authority by means of reciprocal ordinances codified in Chapter 6 — Aviation, Article II —
Texarkana Airport Authority, of the Code of Ordinances of the City of Texarkana, Arkansas, and
Chapter 4 — Airports, Article Il — Airport Authority, of the Code of Ordinances of the City of
Texarkana, Texas; and

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas require permission to sell,
transfer, or in any manner encumber without written consent of joint approval from the cities’
governing bodies under the Code of Ordinances of the City of Texarkana, Arkansas, and Chapter
4 — Airports, Article II — Airport Authority, of the Code of Ordinances of the City of Texarkana,
Texas; and

WHEREAS, the Texarkana Regional Airport Authority accepted the Federal Aviation
Administration (FAA) grant with Resolution No. 082224A (ATTH 01) on August 22, 2024, for
Apron Phase II construction in the amount of $2,184,499; and

WHEREAS, this project was approved in the Texarkana Regional Airport FY24 Capital Budget;
and

WHEREAS, GDS, LLC dba Ambrozi Contracting successfully bid to do the work under this grant
for the amount of $2,168,610; and

WHEREAS, Section 6-31 of Texarkana Arkansas City Code and Section 4-25 of Texarkana Texas
City Code allow the authority to plan, develop, construct, enlarge, improve, maintain, equip,
operate, regulate, protect and police the airport; and,

WHEREAS, Section 6-31 of Texarkana Arkansas City Code and Section 4-25 of Texarkana Texas
City Code requires the cities to approve any expenditure over $25,000; and,

WHEREAS, the FAA has offered a 90% grant in the amount of $2,184,499 for the phase II
construction of a commercial apron for the new terminal; and,

WHEREAS, the 10% match required for this grant will be provided by the Arkansas Division of
Aeronautics, resulting in no local funds used to match the project.

6.3.d

Attachment: 2024-124 RES Airport April Const. GDS signed (4339 : 2024-124 RES Airport Apron Phase Il Constr w GDS)
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6.3.d

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The City Council approves the Texarkana Regional Airport Executive Director
executing an agreement with GDS, LLC dba Ambrozi Contracting for Apron Phase II construction

in the amount of $2,168,610.

SECTION 2: This Resolution shall be in full force and effect from and after its passage and
approval.

;ASS‘ED:AND APPROVED in Regular Council Session on this the 14! day of October, 2024.

M\%M%ﬁv O '

" JENKIEER EVANS, CITY SECRETARY BOB BRUGGEVMAN, MAYOR

b1 pm,

v

Attachment: 2024-124 RES Airport April Const. GDS signed (4339 : 2024-124 RES Airport Apron Phase Il Constr w GDS)
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6.3.d

2024-124 ATTH 01

TEXARKANA AIRPORT AUTHORITY RLSOLUT!ON No. 6822244 -
A RESOLUTION APPROVING ACCEPTING THE AIRFORT IMPROVEMENT
© ' PROGRAM GRANT FOR APRON PHASE I CONSTRUCTION

WHEREAS, the Texarkﬂna Regioral Airport Anthority was formed under Arkausm
Codc § 14-361-101 to be jointly owned by the cities of Texarkana AR am? Texarkana 'I"X and,

WHEREAS, the Airport Amhnm) is entruated with the power to operate, and regulaw

the mrport. and,

WHEREAS, Section 6-33 of Tn:mrkana AR City Code and Section 4-27 of Texarkana

TX City Code allow thé autharity to receive and hold all revenues dem ed from opcmlioﬂ of
the airpoeri; and,

WHEREAS, the FAA has offered o 90% grant in the gmount of 32,184,499 fur the
phase IT construction of a commercinl apron for. tlle new terminal; and »

WHEREAS, the 10% match reguired for this grant will be provided by the Arkansas
. Division of Acrunau_ﬁcs; resulting in po leeal Tunds used to match the project; and,

NOW, THEREFGRE, BE IT RESOLVED BY THE TEXARKANA AIRPORT AUTHGRETY
THAT:

SECTION 1. The Texarkana Regional Airport Authority Approves the Executive
Director executing necessary paperwork to :wcept the FAA Airpﬂﬂ lmpmvemem Program
Grant.

Adopted this 22 day 6f August, 2024

K lﬁ?ﬁ ' SIGNED
L7 el i

Fefdinawd P Mehrlich I, Director Aany‘ﬂﬂ.mhnmy Chair

Attachment: 2024-124 RES Airport April Const. GDS signed (4339 : 2024-124 RES Airport Apron Phase Il Constr w GDS)
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6.4

City of Texarkana, Texas

Version:
Brieﬁng Sheet Update Date: 10/15/2024 12:16 PM
Lead Department: City Manager Action Officer: Jennifer Evans, City Secretary

Resolution No. 2024-125 approving the Texarkana Regional Airport Executive

Director to execute an agreement with McClelland Engineering for runway 4/22

extend/expand design in the amount of Four Hundred Eighty Thousand, Three

Hundred Seventy-Six Dollars and Ninety-Seven Cents ($480,376.97) approved
Subject: in the Texarkana Regional Airport FY?24 capital budget.

Briefing: 10/14/2024 Public Hearing: Council Vote: 10/14/2024

Item Schedule

Updates/History of Briefing:
NOT APPLICABLE

Executive Summary and Background Information:

Texarkana Regional Airport is extending the primary runway 4-22 by 500°. The design and
related surveys for this project are being done by McClelland Engineering for $480,376.97.
This is being paid for by an Airport Improvement Plan Grant in the amount of 90%. The
remaining 10% will be matched by Arkansas Division of Aeronautics. There will be no local
match for these funds.

Potential Options:
e Approve
e Deny

Fiscal Implications:
None

Staff Recommendation:
Staff recommends for approval

Advisory Board/Committee Review:
NONE

Board/Committee Recommendation:
NOT APPLICABLE

Advisory Board/Committee Meeting Date and Minutes:
NOT APPLICABLE

1of2
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6.4

City of Texarkana, Texas

Attachments
a. 2024-125 RES Runway Extension Design (480) (DOCX)
b. 2024-125 ATTH 01 TAA Reso. 032724B  (PDF)
c. 2024-125 Goals & Perspectives (DOCX)
d. 2024-125 RES Airport Runway Ext. Design (480) signed (PDF)

Staff Coordination

City Manager Jennifer Evans Department Head Review ~ Completed
10/02/2024 4:25 PM

City Manager David Orr City Manager Review Completed  10/02/2024

9:39 PM

City Council Jennifer Evans Meeting Completed  10/14/2024

6:00 PM

Meeting History

20f2
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RESOLUTION NO. 2024 - 125

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE TEXARKANA AIRPORT
EXECUTIVE DIRECTOR TO EXECUTE AN AGREEMENT FOR
RUNWAY 4/22 EXTEND/EXPAND DESIGN IN THE AMOUNT OF
$480,376.97 APPROVED IN THE TEXARKANA REGIONAL AIRPORT
FY24 CAPITAL BUDGET; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas, created the Texarkana
Airport Authority by means of reciprocal ordinances codified in Chapter 6 — Aviation, Article 11 —
Texarkana Airport Authority, of the Code of Ordinances of the City of Texarkana, Arkansas, and
Chapter 4 — Airports, Article Il — Airport Authority, of the Code of Ordinances of the City of
Texarkana, Texas; and

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas require permission to sell,
transfer, or in any manner encumber without written consent of joint approval from the cities’
governing bodies under the Code of Ordinances of the City of Texarkana, Arkansas, and Chapter
4 — Airports, Article 11 — Airport Authority, of the Code of Ordinances of the City of Texarkana,
Texas; and

WHEREAS, the Texarkana Regional Airport Authority approved the work order with Resolution
No. 032724B (ATTH 01) in the amount of $480,376.97 on March 28, 2024; and

WHEREAS, this project was approved in the Texarkana Regional Airport FY24 Capital Budget;
and

WHEREAS, Section 6-31 of Texarkana Arkansas City Code and Section 4-25 of Texarkana Texas
City Code allow the authority to plan, develop, construct, enlarge, improve, maintain, equip,
operate, regulate, protect and police the airport; and,

WHEREAS, Section 6-31 of Texarkana Arkansas City Code and Section 4-25 of Texarkana Texas
City Code requires the cities to approve any expenditure over $25,000; and,

WHEREAS, the Federal Aviation Administration (FAA) has offered a 90% grant in the amount
of $506,634 for phase | design of extending/expanding runway 4/22; and,

WHEREAS, the 10% match required for this grant will be provided by the Arkansas Division of
Aeronautics, resulting in no local funds used to match the project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The City Council approves the Texarkana Regional Airport Executive Director to
execute an agreement with McClelland Engineering for Runway 4/22 Extend/Expand Design in
the amount of $480,376.97.

6.4.a

Attachment: 2024-125 RES Runway Extension Design (480) (4340 : 2024-125 RES Airport Runway Ext. Design MCD (480))
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6.4.a

SECTION 2: This Resolution shall be in full force and effect from and after its passage and

approval.

PASSED AND APPROVED in Regular Council Session on this the 14™" day of October, 2024.

ATTEST:

JENNIFER EVANS, CITY SECRETARY

BOB BRUGGEMAN, MAYOR

Attachment: 2024-125 RES Runway Extension Design (480) (4340 : 2024-125 RES Airport Runway Ext. Design MCD (480))
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TEXARKANA AIRPORT AUTHORITY RESOLUTION No. 032724B
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR SIGN WORK
ORDER 14 WITH MCCLELLAND ENGINEERING FOR RUNWAY EXTENSION
DESIGN

WHEREAS, the Texarkana Regional Airport Authority was formed under Arkansas
Code § 14-361-101 to be jointly owned by the cities of Texarkana AR and Texarkana TX; and

WHEREAS, the Airport Authority is entrusted with the power to plan, develop,
construct and improve the airport; and

WHEREAS, the Airport received $8,100,000 as a community funded project from
Congressman Westerman to extend runway 4-22 by 500’; and,

WHEREAS, before construction can begin the surfaces will need to be designed and
reviewed by the Federal Aviation Administration; and,

WHEREAS, McClelland Engineering is the contracted on-call engineer for the
Texarkana Regional Airport; and,

WHEREAS, McClalland Engineering has provided a work order in the amount of
$480,376.97;

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT AUTHORITY
THAT:

SECTION 1. Mr. Ferdinand Mehrlich, Airport Executive Director, is authorized to
sign work order 14 for runway extension design.

Adopted this 28" day of March, 2024

% W%MW

Ferdinand P Mehrlich III, Director Airport Authority Chair

Attachment: 2024-125 ATTH 01 TAA Reso. 032724B (4340 : 2024-125 RES Airport Runway Ext. Design MCD (480))
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6.4.c

City of Texarkana, Texas

Developing Perspectives and Goals Pending Approval by the City Council:

Perspectives

% U U R I I i O A i i

17

Goals

Promote an Environmentally Sensitive & Livable Community
Provide a Safe Community

Deliver Quality Services

Foster a Healthy Community

Enhance Community Preparedness & Responsiveness
Maximize Partnership Opportunities

Provide Courteous & Responsive Customer Service
Model a Positive City Image

Deliver Efficient Services

Cultivate Community Involvement & Access

Maintain Fiscal Strength

Maximize Utilization & Resources

Invest in Infrastructure & Transportation

Develop a Skilled & Diverse Workforce
Create a Positive & Rewarding Work Culture

Perspectives and Goals Additional Comments:

Resource Impact:
Staff time required if item is approved:

Other Potential Impacts:

Public Information Plan:

No Additional

[ | Newspaper Notice (Required by Statute) | | Public Hearing (Required by Statute)
[ | Public Forum/Input Session [ | Press Release

|| E-News Distribution I | Website Notice

[ | Social Media (Twitter, Facebook, etc.) [ | Special Mailing

[ | Flyers Posted [ | Banners Posted

[ | Survey [ | Automated Phone Call

[ | None Required I

Other:

Attachment: 2024-125 Goals & Perspectives (4340 : 2024-125 RES Airport Runway Ext. Design MCD (480))

Packet Pg. 40




RESOLUTION NO. 2024 - 125

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE TEXARKANA AIRPORT
EXECUTIVE DIRECTOR TO EXECUTE AN AGREEMENT FOR
RUNWAY 4/22 EXTEND/EXPAND DESIGN IN THE AMOUNT OF
$480,376.97 APPROVED IN THE TEXARKANA REGIONAL AIRPORT
FY24 CAPITAL BUDGET; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas, created the Texarkana
Airport Authority by means of reciprocal ordinances codified in Chapter 6 — Aviation, Article IT —
Texarkana Airport Authority, of the Code of Ordinances of the City of Texarkana, Arkansas, and
Chapter 4 — Airports, Article II — Airport Authority, of the Code of Ordinances of the City of
Texarkana, Texas; and

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas require permission to sell,
transfer, or in any manner encumber without written consent of joint approval from the cities’
governing bodies under the Code of Ordinances of the City of Texarkana, Arkansas, and Chapter
4 — Airports, Article II — Airport Authority, of the Code of Ordinances of the City of Texarkana,
Texas; and

WHEREAS, the Texarkana Regional Airport Authority approved the work order with Resolution
No. 032724B (ATTH 01) in the amount of $480,376.97 on March 28, 2024; and

WHEREAS, this project was approved in the Texarkana Regional Airport FY24 Capital Budget;
and

WHEREAS, Section 6-31 of Texarkana Arkansas City Code and Section 4-25 of Texarkana Texas
City Code allow the authority to plan, develop, construct, enlarge, improve, maintain, equip,
operate, regulate, protect and police the airport; and,

WHEREAS, Section 6-31 of Texarkana Arkansas City Code and Section 4-25 of Texarkana Texas
City Code requires the cities to approve any expenditure over $25,000; and,

WHEREAS, the Federal Aviation Administration (FAA) has offered a 90% grant in the amount
of $506,634 for phase I design of extending/expanding runway 4/22; and,

WHEREAS, the 10% match required for this grant will be provided by the Arkansas Division of
Aeronautics, resulting in no local funds used to match the project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The City Council approves the Texarkana Regional Airport Executive Director to
execute an agreement with McClelland Engineering for Runway 4/22 Extend/Expand Design in
the amount of $480,376.97.

6.4.d
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6.4.d

SECTION 2: This Resolution shall be in full force and effect from and after its passage and

approval.

PASSED AND APPROVED in Regular Council Session on this the 14 day of October, 2024.

é/i\%

M'V

o ATTEST

f“N S, CITY SECRETARY

6:198m.

D3y

BOB BRUGGE

N, MAYOR

Attachment: 2024-125 RES Airport Runway Ext. Design (480) sighed (4340 : 2024-125 RES Airport Runway Ext. Design MCD (480))
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TEXARKANA AIRPORT AUTHORITY RESOLUTION No. 032724B
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR SIGN WORK
ORDER 14 WITH MCCLELLAND ENGINEERING FOR RUNWAY EXTENSION
DESIGN

WHEREAS, the Texarkana Regional Airport Authority was formed under Arkansas
Code § 14-361-101 to be jointly owned by the cities of Texarkana AR and Texarkana TX; and

WHEREAS, the Airport Authority is entrusted with the power to plan, develop,
construct and improve the airport; and

WHEREAS, the Airport received $8,100,000 as a community funded project from

Congressman Westerman to extend runway 4-22 by 500’; and,

WHEREAS, before construction can begin the surfaces will need to be designed and
reviewed by the Federal Aviation Administration; and,

‘WHEREAS, McClelland Engineering is the contracted on-call engineer for the
Texarkana Regional Airport; and,

WHEREAS, McClalland Engineering has provided 2 work order in the amount of
$480,376.97;

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT AUTHORITY
THAT:

SECTION 1. Mr. Ferdinand Mehrlich, Airport Executive Director, is authorized to
sign work order 14 for runway extension design.

Adopted this 28" day of March, 2024

m%/ﬂw-

Airport Authority Chair

A

R R

RS T
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6.5

City of Texarkana, Texas

Version:
Briefing Sheet Update Date: 10/8/2024 11:02 AM
Lead Department: City Manager Action Officer: Jennifer Evans, City Secretary

Resolution No. 2024-126 approving the Texarkana Regional Airport Executive

Director to execute an agreement with McClelland Engineering for runway 4/22

extend/expand design in the amount of Eighty Thousand Fifty Dollars ($80,050)
Subject: approved in the Texarkana Regional Airport FY?24 capital budget.

Briefing: 10/14/2024 Public Hearing: Council Vote: 10/14/2024

Item Schedule

Updates/History of Briefing:
NOT APPLICABLE
Executive Summary and Background Information:

Texarkana Regional Airport is extending the primary runway 4-22 by 500°. The design and
related surveys for this project are being done by McClelland Engineering for $80,050. This is
being paid for by an Airport Improvement Plan Grant in the amount of 90%. The remaining
10% will be matched by Arkansas Division of Aeronautics. There will be no local match for
these funds.

Potential Options:
Approve
Deny

Fiscal Implications:
None

Staff Recommendation:
Staff recommends for approval

Advisory Board/Committee Review:
NONE

Board/Committee Recommendation:
NOT APPLICABLE

Advisory Board/Committee Meeting Date and Minutes:
NOT APPLICABLE

1of2
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6.5

City of Texarkana, Texas

Attachments

2024-126 RES Runway Extension Design w MCE (80) (DOCX)
2024-126 ATTH 01 TAA Reso. 072524H  (PDF)

2024-126 ATTH 02 WO #17 500' Extension Obstruction Survey (PDF)
2024-126 Goals & Perspectives (DOCX)

2024-126 RES Airport Runway Ext. Design (80) signed  (PDF)

o0 o

Staff Coordination

City Manager Jennifer Evans Department Head Review  Completed
10/02/2024 4:25 PM

City Manager David Orr City Manager Review Completed  10/02/2024

9:39 PM

City Council Jennifer Evans Meeting Completed  10/14/2024

6:00 PM

Meeting History

20f2
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RESOLUTION NO. 2024 - 126

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE TEXARKANA AIRPORT
EXECUTIVE DIRECTOR TO EXECUTE AN AGREEMENT WITH
MCCLELLAND ENGINEERING FOR RUNWAY 4/22 EXTEND/EXPAND
DESIGN IN THE AMOUNT OF $80,0560 APPROVED IN THE
TEXARKANA REGIONAL AIRPORT FY24 CAPITAL BUDGET,; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas, created the Texarkana
Airport Authority by means of reciprocal ordinances codified in Chapter 6 — Aviation, Article Il —
Texarkana Airport Authority, of the Code of Ordinances of the City of Texarkana, Arkansas, and
Chapter 4 — Airports, Article Il — Airport Authority, of the Code of Ordinances of the City of
Texarkana, Texas; and

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas require permission to sell,
transfer, or in any manner encumber without written consent of joint approval from the cities’
governing bodies under the Code of Ordinances of the City of Texarkana, Arkansas, and Chapter
4 — Airports, Article Il — Airport Authority, of the Code of Ordinances of the City of Texarkana,
Texas; and

WHEREAS, the Texarkana Regional Airport Authority approved the work order with Resolution
No. 072524H (ATTH 01) in the amount of $80,050 on July 25, 2024; and

WHEREAS, this project was approved in the Texarkana Regional Airport FY?24 Capital Budget;
and

WHEREAS, Section 6-31 of Texarkana Arkansas City Code and Section 4-25 of Texarkana Texas
City Code allow the authority to plan, develop, construct, enlarge, improve, maintain, equip,
operate, regulate, protect and police the airport; and,

WHEREAS, Section 6-31 of Texarkana Arkansas City Code and Section 4-25 of Texarkana Texas
City Code requires the cities to approve any expenditure over $25,000; and,

WHEREAS, the Federal Aviation Administration has offered a 90% grant in the amount of
$506,634 for phase | design of extending/expanding runway 4/22; and,

WHEREAS, the 10% match required for this grant will be provided by the Arkansas Division of
Aeronautics, resulting in no local funds used to match the project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The City Council approves the Texarkana Regional Airport Executive Director
executing an agreement with McClelland Engineering for Runway 4/22 Extend/Expand Design in
the amount of $80,050.

6.5.a
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SECTION 2: This Resolution shall be in full force and effect from and after its passage and

approval.

PASSED AND APPROVED in Regular Council Session on this the 14™" day of October, 2024.

ATTEST:

6.5.a

JENNIFER EVANS, CITY SECRETARY

BOB BRUGGEMAN, MAYOR

Attachment: 2024-126 RES Runway Extension Design w MCE (80) (4341 : 2024-126 RES Airport Runway Ext. Design w MCE (80))
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2024-126 ATTH 01

TEXARKANA AIRPORT AUTHORITY RESOLUTION No. 072524H
A RESOLUTION APPROVING WORK ORDER 17 WITH MCCLELLAND
ENGINEERING FOR 500" EXTENSION OBSTRUCTION SURVEY IN THE
AMOUNT OF 580,050

WHEREAS, the Texarkana Regional Airport Authority was formed under Arkansas
Code § 14-361-101 to be jointly owned by the cities of Texarkana AR and Texarkana TX: and

WHEREAS, the Airport Authority is entrusted with the power to operate, and regulate
the airport; and

WHEREAS, Section 6-31 of Texarkana AR City Code and Section 4-25 of Texarkana
TX City Code allow the authority to plan, develop, construct, enlarge, improve, maintain,
equip, operate, regulate, protect and police the airport; and,

WHEREAS, The FAA is requiring an obstruction survey for the new 500° extension of
runway 4; and,

WHEREAS, The survey is necessary Lo assure clearances and approve construction of
the new runway; and,

WHEREAS, Engineering Costs will be covered by a FAA Airport Improvement Plan
Grant;

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARKANA AIRPORT AUTHORITY
THAT:

SECTION 1. The Texarkana Regional Airport Authority Approves the Executive
Director signing Work Order 17 for 500° Extension Obstruction Survey in the amount of
580,050,

Adopted this 25" day of July, 2024
T

Férdinand P Mehrlich 111, Director irpoft Authority Chair

6.5.b
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6.5.c

2024-126 ATTH 02

WORK ORDER NO. 17

ENGINEERING AND SURVEY SERVICES
FOR THE
RUNWAY 4 500’ EXTENSION DESIGN
FAA REQUIRED OBSTRUCTION SURVEY
TEXARKANA REGIONAL AIRPORT (TXK)
TEXARKANA, ARKANSAS

This Work Order amends Atrticles 1, 2, and 5 of the Basic Agreement executed the 25th day of August,
2021, between McClelland Consulting Engineers, Inc., hereinafter referred to as the ENGINEER or
MCE and the Texarkana Regional Airport Authority, hereinafter referred to as AUTHORITY.

ARTICLE 1

The AUTHORITY intends to improve the Texarkana Regional Airport by preforming an obstruction survey
as required by the FAA for the design of the Runway 4 500’ Extension. The AUTHORITY has requested
the ENGINEER to assist in the project development, obstruction survey, and report writing and project
deliverables to accomplish this project.

The ENGINEER will complete the following summary of engineering services under Work Order No. 17.
Subsequent Work Orders will be developed as other needs arise.

SECTION 1 - SCOPE OF SERVICES

Task No. 1 — Obstruction Survey

The ENGINEER with the help of its sub-consultant, Martinez Geospatial, will provide an obstruction
survey to fulfill the FAA-AGIS data collection requirements for runway construction projects requiring
advance submittal of safety-critical data. The work completed shall be in accordance with AC-150/5300-
16B, 17C, and 18B. The following tasks will be completed to provide a complete obstruction survey:

e Survey Preparations — A meeting will be set up with the ENGINEER, its sub-consultants, and the
AUTHORITY to establish safety, communication, airside restrictions, and future airfield
construction activity considerations. Safety of the Airport and its users will be the number one
priority of this project.

e Planning Preparations — Research will be performed on all available aeronautical websites,
including but not limited to AVN, AirNAV and NASR, to review any safety critical data listed on the
FCC and OEAAA websites. The survey will be scheduled and coordinated with the airport director
and appropriated facility staff at this time.

e Geodetic Control Survey — Field reconnaissance will be used to recover any existing control data
in the immediate vicinity of the airport. Primary and/or Secondary Control Stations (PACS/SACS)
will be inventoried and used as Temporary Survey Marks (TSMs).

e Photogrammetric Control Survey — All ground control will be used for determining and controlling
the aero-triangulation solution. This control will be used to build a flight layout based on the
specifications outlined in the project requirements.

e Runway Surveys — An RTK GPS survey will be used to measure runways 04/22 centerline profile
and outline the edge of the runway. The runway survey will be performed in accordance with FAA
Advisory Circular 150/5300-18B (AC-18B). This data, in conjunction with the 500’ extension
design data, will be used to determine the runway lengths and make any adjustments to the
published lengths as necessary.

¢ Navigations Aids (NAVAIDS) Inventory — The ENGINEER will identify and survey all electronic
and visual NAVAIDs associated with the airport along with their associated runway abeam points
as required in AC-18B. This will also include inventory of any proposed NAVAIDS during design.

Attachment: 2024-126 ATTH 02 WO #17 500' Extension Obstruction Survey (4341 : 2024-126 RES Airport Runway Ext. Design w MCE (80))

MCcCLELLAND 1 Texarkana Regional Airport (TXK)
CONSULTING FAA Required Obstruction Survey
ENGINEERS, INC. WetkQrdar Na_ 47

Packet Pg. 49




6.5.c

2024-126 ATTH 02

o Aerial Imagery Acquisition and Geo-referencing - The capture of aerial photography will be
completed once the ground control stations are set and the tree canopies are in full bloom,
providing full ‘leaf-on’ conditions. The imagery will be collected at 6-inch GSD resulting in a
ground resolution of 10-30 cm in size.

e Obstruction Analysis — An Airport Airspace Analysis will be performed in accordance with AC
150/5300-18B. This task will be performed in order to comply with the requirements of the FAA
Airports-GIS Program for projects involving the development of instrument procedures.

e Ortho Imagery - In support of the data collection efforts and government photogrammetric
analysis and acceptability determination, the required deliverables as specified in AC 150/5300-
17C “General Guidance and Specifications for Aeronautical Surveys: Airport Imagery Acquisition
and Submission to the National Geodetic Survey” will be acquired.

e Survey Requirements — All survey tasks required in FAA Advisory Circular 150/5300-16, 17, and
18 will be collected and provided to the FAA in the final deliverable.

o MCE will research and review existing survey data and legal descriptions to establish the north
and east property line to design the Runway 4 extension. The scope of services does not include
a full boundary survey of airport property

Task No. 2 — Report Writing and Project Deliverables

e The National Geodetic Survey (NGS) will be provided copies of the deliverables for validation of
the survey.

o The ENGINEER will submit all required deliverables to the FAA through the Airport Data
Information Portal (ADIP) including:

Statement of Work Report

Aerial Imagery / Remote Sensing Plan
Survey & quality Control Plan

Aerial Photography Acquisition Report
Digital Ortho Imagery

Comprehensive FAA Airport-GIS Shapefiles
o Non-AGIS Obstacle Data

O O O O O O

o The ENGINEER will deliver a final imagery acquisition report for both existing and proposed
projects to the NGS for acceptance. The final flight line photographs and digital copies of the
image files, triangulation files, and cameral/lens calibration reports will be provided to the
AUTHORITY.

e The ENGINEER will update the Runway 4/22 data on the Airport Layout Plan (ALP) drawings to
show the 500’ runway extension and update any NAVAID locations once the project is complete.

o The ENGINEER will e-file notice of the revised Airport Layout Plan in OE/AAA.

o The ENGINEER will coordinate with the Arkansas Division of Aeronautics (ADA) to update the
Airport’s 5010 Master Record.

Items not included in this proposal:
Boundary Survey
Environmental Permitting or Studies

Attachment: 2024-126 ATTH 02 WO #17 500' Extension Obstruction Survey (4341 : 2024-126 RES Airport Runway Ext. Design w MCE (80))
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ARTICLE 2

2024-126 ATTH 02

The ENGINEER will be compensated as follows for services provided in ARTICLE 1:

SECTION 2 - PAYMENT

The ENGINEER will be compensated for service based on a Lump Sum fee NOT to exceed basis
payable as the work progresses. The following is a listing of work description and associated fees:

Task No. 1 Obstruction Survey

........................................................................... $75,500.00

Task No. 2 Report Writing and Project Deliverables............cccccceeeviiiciiiiieeeeeenn, $4,550.00

TOTAL FEE $80,050.00

Note: Additional work scopes will be developed under separate work orders as necessary.

ARTICLE 5

IN WITNESS WHEREOF, the parties hereto each herewith subscribe the same in duplicate.

FOR TEXARKANA REGIONAL AIRPORT AUTHORITY

6.5.c

By:
Ferdinand Paul Mehrlich IIl, C.M. ACE
Executive Director of Aviation
Dated the day of , 2024
Attest:
FOR McCLELLAND CONSULTING ENGINEERS, INC.
By:
James M. (Mitch) Rose, Exec. Vice Pres./Treas.
Dated the day of , 2024
Attest:
Matthew Vinyard, P.E., Project Manager
MCcCLELLAND 3 Texarkana Regional Airport (TXK)
CONSULTING FAA Required Obstruction Survey
ENGINEERS, INC. WetkQcdar N 47
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6.5.d

City of Texarkana, Texas

Developing Perspectives and Goals Pend

Perspectives

£ U U R I IS i A i R

17

ing Approval by the City Council:

Goals

Promote an Environmentally Sensitive & Livable Community
Provide a Safe Community

Deliver Quality Services

Foster a Healthy Community

Enhance Community Preparedness & Responsiveness
Maximize Partnership Opportunities

Provide Courteous & Responsive Customer Service
Model a Positive City Image

Deliver Efficient Services

Cultivate Community Involvement & Access

Maintain Fiscal Strength

Maximize Utilization & Resources

Invest in Infrastructure & Transportation

Develop a Skilled & Diverse Workforce
Create a Positive & Rewarding Work Culture

Perspectives and Goals Additional Comments:

Resource Impact:
Staff time required if item is approved:

Other Potential Impacts:

Public Information Plan:

No Additional

[ | Newspaper Notice (Required by Statute) | | Public Hearing (Required by Statute)
[ | Public Forum/Input Session [ | Press Release

|| E-News Distribution I | Website Notice

[ | Social Media (Twitter, Facebook, etc.) [ | Special Mailing

[ | Flyers Posted [ | Banners Posted

[ | Survey [ | Automated Phone Call

[ | None Required I

Other:
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6.5.e

RESOLUTION NO. 2024 - 126

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE TEXARKANA AIRPORT
EXECUTIVE DIRECTOR TO EXECUTE AN AGREEMENT WITH
MCCLELLAND ENGINEERING FOR RUNWAY 4/22 EXTEND/EXPAND
DESIGN IN THE AMOUNT OF $80,050 APPROVED IN THE
TEXARKANA REGIONAL AIRPORT FY24 CAPITAL BUDGET; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas, created the Texarkana
Airport Authority by means of reciprocal ordinances codified in Chapter 6 — Aviation, Article II —
Texarkana Airport Authority, of the Code of Ordinances of the City of Texarkana, Arkansas, and
Chapter 4 — Airports, Article II — Airport Authority, of the Code of Ordinances of the City of
Texarkana, Texas; and )

WHEREAS, the Cities of Texarkana, Arkansas, and Texarkana, Texas require permission to sell,
transfer, or in any manner encumber without written consent of joint approval from the cities’
governing bodies under the Code of Ordinances of the City of Texarkana, Arkansas, and Chapter
4 — Airports, Article II — Airport Authority, of the Code of Ordinances of the City of Texarkana,
Texas; and

WHEREAS, the Texarkana Regional Airport Authority approved the work order with Resolution
No. 072524H (ATTH 01) in the amount of $80,050 on July 25, 2024; and

WHEREAS, this project was approved in the Texarkana Regional Airport FY24 Capital Budget;
and

WHEREAS, Section 6-31 of Texarkana Arkansas City Code and Section 4-25 of Texarkana Texas
City Code allow the authority to plan, develop, construct, enlarge, improve, maintain, equip,
operate, regulate, protect and police the airport; and,

WHEREAS, Section 6-31 of Texarkana Arkansas City Code and Section 4-25 of Texarkana Texas
City Code requires the cities to approve any expenditure over $25,000; and,

WHEREAS, the Federal Aviation Admihistration has offered a 90% grant in the amount of
$506,634 for phase I design of extending/expanding runway 4/22; and,

WHEREAS, the 10% match required for this grant will be provided by the Arkansas Division of
Aeronautics, resulting in no local funds used to match the project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS: ’

SECTION 1: The City Council approves the Texarkana Regional Airport Executive Director
executing an agreement with McClelland Engineering for Runway 4/22 Extend/Expand Design in
the amount of $80,050.

Attachment: 2024-126 RES Airport Runway Ext. Design (80) sighed (4341 : 2024-126 RES Airport Runway Ext. Design w MCE (80))
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SECTION 2: This Resolution shall be in full force and effect from and after its passage and

approval.

PASSED AND APPROVED in Regular Council Session on this the 14" day of October, 2024.

[ c—

6.5.e

BOB BRUGGE

, MAYOR

Attachment: 2024-126 RES Airport Runway Ext. Design (80) signed (4341 : 2024-126 RES Airport Runway Ext. Design w MCE (80))

Packet Pg. 54




6.5.e

2024-126 ATTH 01

TEXARKANA AIRPORT AUTHORITY RESOLUTION No. 072524}1
A RESOLUTION APPROVING WORK ORDER 17.WITH MCCLELLAND
ENGINEERING FOR 500" EXTENSION OBSTRUCTION SURVEY IN THE
AMOUNT OF 880 050

- WHEREAS, the Texarkana Reglonal Aicport Authority was fnrmnd under &rkamas

Code § 14-361-101 to be Jomﬂy owned by the cittes of Texarkana AR an:l Toxarkana TX; and

WHI:.REAS, the AIrpor(Aumurlw is entrusted with the powerto npmm» and mgulate

the asrpmrt' and

WHEREAS, Section 6-31 of Temr;knnn AR City Code and Section 4-25 of Texarkaus -

TX City Code allow the anthority to plan, dvx:w.]np, construct, enlnrge, improve, mmnlum,
" equip, operate, regulme, protect and police thé airpert; and,

WHEREAS, The FAA is r(sqmrmg an obsiruction survey for ihe new 500’ extension of -

runway 4; and,

WHEREAS, The survey is necessary to nssure clearances and appreve construction of

the new runway; and,

WHEREAS, Englucering Costs will be covercd by a FAA Airport Improvement P!&m
Grant; T

NOW, THEREFORE, BE IT RESOLVED BY THE TEXARI{-\NA AIRPORT AUTHORITY .-

THAT:

SECTION 1. The Texarkana Regional Airport Anthovity Appmxm the Execitive

Director sigaing Work Order 17 for 500° Ettansmn Obstruumn Survey in the ammmt of

$50.050.

Adopted this 25" day of July, 2024

£ST  SIGNED

GNED

Férdinand P Mchrlich ILL, Direcior ~ Airpott Authorify Chair -
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6.6

City of Texarkana, Texas

Version: A
Briefing Sheet Update Date: 10/10/2024 10:26 AM

Lead Department: Finance Department Action Officer: Kiristin Peeples,
Resolution No. 2024-119 nominating one (1) of five (5) candidates for
Subject: membership on the Board of Directors for the Bowie Central Appraisal District.

Briefing: 10/14/2024 Public Hearing: Council Vote: 10/14/2024

Item Schedule

Updates/History of Briefing:
Not Applicable

Executive Summary and Background Information:

The City selects Directors for the Bowie Central Appraisal District. In the past, this has been
done in the fall of odd-numbered years. This process was recently changed during a special
legislative session. Due to this change, the Board of Directors that were nominated in October
2023 and subsequently appointed in December 2024 to begin serving January 2025 are all up
for re-appointment again this year. Section 6.03 of the Texas Property Tax Code has
established a unique process for selection of these Directors. The Chief Appraiser is required
under this statute to notify each voting unit prior to October 1, of the number of votes it may
cast based on the ratio of its preceding year tax levy to the total tax levy of all voting units.
Each voting unit may nominate one candidate for each board position, and it must submit the
names of the nominees to the Chief Appraiser prior to October 15. Voting ballots will then be
prepared by the District and delivered to the governing board of each unit before October 30.
Each voting unit then casts its vote by written resolution and submits the resolution to the
Chief Appraiser prior to December 15. The votes are counted and voting units are notified of
the results prior to December 31. The City’s current representative on the board is Jay Davis.

Potential Options:
‘Nominate the City’s current representative for another term

‘Nominate another representative

Fiscal Implications:
Votes of the Board affect revenue from property tax received by the City

Staff Recommendation:
Staff recommends nomination of a representative of the Council’s choosing.

Advisory Board/Committee Review:
None
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6.6

City of Texarkana, Texas

Board/Committee Recommendation:
Not Applicable

Advisory Board/Committee Meeting Date and Minutes:
Not Applicable

Attachments
2024-119 RES Nominee for BCAD Board (DOC)
2024-119 Goals & Perspectives (DOCX)
2024-119 ATTH 01 2025 Board of Directors Election Email (PDF)
2024-119 ATTH 02 2025 Board of Directors Election Email (PDF)

2024-119 ATTH 03 Term Limits ~ (PDF)
2024-119 ATTH 04 Letter from BCAD (PDF)
2024-119 RES Nominating BCAD Brd Membr (W6JD) signed  (PDF)

@roo0 o

Staff Coordination

Finance Department Kristin Peeples Department Head Review  Completed
10/02/2024 12:45 PM

City Manager David Orr City Manager Review Completed  10/02/2024

9:39 PM

City Council Jennifer Evans Meeting Completed  10/14/2024

6:00 PM

Meeting History

20f2
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RESOLUTION NO. 2024-119

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, NOMINATING ONE (1) OF FIVE (5)
CANDIDATES FOR MEMBERSHIP ON THE BOARD OF
DIRECTORS OF THE BOWIE CENTRAL APPRAISAL
DISTRICT; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the terms of the present members of the Board of Directors of the Bowie Central
Appraisal District expire on December 31, 2024; and

WHEREAS, Section 6.03 of the Texas Property Tax Code permits this Council to nominate, by
Resolution, one candidate for each of the five positions to be filled on the Board of Directors of
the Bowie Central Appraisal District; and

WHEREAS, the City Council finds and determines that the best interests of the City would be
served by casting all its votes for one nominee to serve as a director on the Board of Directors;
and

WHEREAS, Section 6.03(g) of the Texas Property Tax Code requires that the Mayor deliver the
City's nominee(s) for the Board to the Chief Appraiser.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: That the following named person(s) be and are hereby nominated by this Council
as candidate(s) for a position as director on the Board of Directors of the Bowie Central
Appraisal District, each to serve commencing on January 1, 2025:

SECTION 2: That the Mayor provide a duplicate original executed copy of this Resolution to
the Chief Appraiser as required by the Texas Property Tax Code.

SECTION 3: That this Resolution shall be in full force and effect from and after its passage and
approval.

PASSED AND APPROVED in Regular Council Session on this the 14t day of October, 2024.

ATTEST:

JENNIFER EVANS, CITY SECRETARY BOB BRUGGEMAN, MAYOR

6.6.a

Attachment: 2024-119 RES Nominee for BCAD Board (4334 : 2024-119 RES Nominating BCAD Board Member)
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City of Texarkana, Texas

Developing Perspectives and Goals Pending Approval by the City Council:

Perspectives Goals

Provide a Safe Community
Deliver Quality Services
Foster a Healthy Community

Enhance Community Preparedness & Responsiveness
Maximize Partnership Opportunities

Provide Courteous & Responsive Customer Service
Model a Positive City Image

Deliver Efficient Services

Cultivate Community Involvement & Access

Maintain Fiscal Strength

Maximize Utilization & Resources

Invest in Infrastructure & Transportation

Develop a Skilled & Diverse Workforce
Create a Positive & Rewarding Work Culture

S I I I It R A U Y U I I i

Perspectives and Goals Additional Comments:
NONE

Resource Impact:
Staff time required if item is approved:  No Additional

Other Potential Impacts:
NONE APPLICABLE

Public Information Plan:

6.6.b

Promote an Environmentally Sensitive & Livable Community

[ | Newspaper Notice (Required by Statute) | | Public Hearing (Required by Statute)
[ | Public Forum/Input Session [ | Press Release

|| E-News Distribution I | Website Notice

[ | Social Media (Twitter, Facebook, etc.) [ | Special Mailing

[ | Flyers Posted [ | Banners Posted

[ | Survey [ | Automated Phone Call

W | None Required I

Other:

1of1l

Attachment: 2024-119 Goals & Perspectives (4334 : 2024-119 RES Nominating BCAD Board Member)
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2024-119 ATTH 01

From: Mike Brower

To: sspear@bowieappraisal.org

Subject: FW: [Membercads] entity election October 1 deadline
Date: Tuesday, October 1, 2024 10:52:15 AM
Attachments: Untitled attachment 00125.txt

BOARD ELECTIONS AND APPOINTMENTS.xIsx

6.6.c

From: Membercads <membercads-bounces@taadlists.org> On Behalf Of Brent South
Sent: Thursday, September 19, 2024 8:44 AM

To: membercads@taadlists.org

Subject: [Membercads] entity election October 1 deadline

Just a friendly reminder to the 50 “populous” CAD’s:

The five BOD members that were appointed by the entities last year are all up for re-
appointment again this year. The deadline to send out the nomination request is before

October 1.

This appointment process calls for two members to serve a 1 year- term and three
members to serve a 3-year term.

See the attached timeline for details.

Thanks,
Brent

Attachment: 2024-119 ATTH 01 2025 Board of Directors Election Email (4334 : 2024-119 RES Nominating BCAD Board Member)
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_______________________________________________

Membercads mailing list

Membercads@taadlists.org
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TERM LENGTHS

		BOARD OF DIRECTORS		LENGTH OF TERM		BEGIN TERM		END TERM		# OF DIRECTORS		SB 2		EFFECTIVE IMMEDIATELY



		APPOINTED DIRECTORS

		APPOINTED BY DECEMBER 15, 2023 		1 YEAR 		1/1/24		12/31/24		5		5.13(d)		The term of an appraisal district director serving on December 31, 2024 expires on January 1, 2025.

		APPOINTED BY DECEMBER 31, 2024		1 YEAR 		1/1/25		12/31/25		2		5.13(d)		Not later than December 31, 2024 taxing units shall appoint five directors to serve beginning January 1, 2025. Two shall be appointed to serve a term of one year. 

		APPOINTED BY DECEMBER 31, 2024		3 YEAR 		1/1/25		12/31/27		3		5.13(d)		Not later than December 31, 2024 taxing units shall appoint five directors to serve beginning January 1, 2025. Three shall be appointed to serve a term of three years. 

		APPOINTED BY DECEMBER 31, 2025		4 YEAR 		1/1/26		12/31/29		2		5.13(d)		Thereafter all appointed directors serve a term of four years. 

		APPOINTED BY DECEMBER 31, 2027		4 YEAR 		1/1/28		12/31/31		3		5.13(d)		Thereafter all appointed directors serve a term of four years. 

								THE COUNTY ASSESSOR/COLLECTOR SERVES AS AN EX OFICIO DIRECTOR.

		ELECTED DIRECTORS

		MAY 2024 UNIFORM ELECTION		2.5 YEAR 		7/1/24		12/31/26		3		5.13(a)		Appraisal district directors (three) shall be elected beginning with the election May 2024, with an effective office date of July 1, 2024 that expires on December 31, 2026.

		NOVEMBER 2026 GENERAL ELECTION		2 OR 4 YR		1/1/27		varies		3		5.13(b)		Following the initial election (May 2024) directors shall be elected beginning with the general election in November 2026, with an effective office date of January 1, 2027.

		ALL DRAW LOTS TO DETERMINE 2 OR 4 YEARS		2 YEAR		1/1/27		12/31/28		1		5.13(c)  		At the January 2027 meeting elected directors draw lots to determine which shall serve a two year term and which two will serve a four year term. 

		THEREAFTER ALL SERVE 4 YEAR TERMS		4 YEAR 		1/1/27		12/31/30		2		5.13(c)  		Thereafter all shall serve four-year terms. 

		NOVEMBER 2028 GENERAL ELECTION		4 YEAR		1/1/29		12/31/32		1		5.13(c)  		Thereafter all shall serve four-year terms. 

		NOVEMBER 2030 GENERAL ELECTION		4 YEAR 		1/1/31		12/31/34		2		5.13(c)  		Thereafter all shall serve four-year terms. 












2024-119 ATTH 02

From: sspear@bowieappraisal.or
To: Jennifer Matteson; jshipley@dktx.org; "Mike Smith"; citysecretary@cityofhooks.org; jpate@hubbardisd.net;

jdear@learyisd.net; rcmansfield22@gmail.com; cityofleary@windstream.net; r.win8484@gmail.com;
jeff.wright@Ileisd.net; frank.rougeau@Ieisd.net; sstarrett@maltaisd.net; tvandeaver@maudisd.net; "Vicki May";
dbowers@nashtx.org; jstuddard@nashtx.org; Jackie Barnwell; citysecretary@nbcity.org; deputysec@nbcity.org;
"Chad Pirtle"; gholbrook@pagisd.net; Lacy McMillon; secretary@cityofredlicktx.com; Tess Baker; "Dessie
Whelchel"; Brown. Jana; Anita Clay; TEX-Peeples, Kristin L.; jim.roberts@cityofwakevillage.com; "Hoover, Robert
B."; "Bobo, Hunter L."; valerie.tatum@texarkanacollege.edu; countyjudge@bowiecounty.org;
bobby.howell@bowiecounty.org

Subject: 2025 Board of Directors Election
Date: Tuesday, October 1, 2024 2:40:55 PM
Attachments: DOC100124-002.pdf

FW Membercads entity election October 1 deadline.msg

6.6.d

CAUTION: This email originated from outside our email system. Do not click links or open

attachments unless you recognize the sender and know the content is safe.

Please find the enclosed attachment concerning election of 2025 District Board Members. The
legislation changed the procedures on the election process in one of the special sessions. Please see
attached email that was forwarded to Mike. Included in the email is a spreadsheet that details how
the dates and terms will be going forward. Until we can get further direction on how to nominate
the terms please just get us a resolution for nomination by October 15t
know more.

. I will keep you updated as |

If you would like a hard copy mailed to you or have any questions, please let me know.

Thank you,

Sha Spear, RTA

Assistant Tax Assessor Collector
Bowie Central Appraisal District
903-793-8936 Ext 217

Attachment: 2024-119 ATTH 02 2025 Board of Directors Election Email (4334 : 2024-119 RES Nominating BCAD Board Member)
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BOWIE CAD

Bowie Central Appraisal District

122 Plaza West, Suite A 710 James Bowie Dr.
Post Office Box 6527 Post Office Box 967
Texarkana, TX 75505-6527 New Boston, TX 75570-0967
Phone (903) 793-8936 Phone (903) 628-5493
Fax (903) 792-8889 Fax (903) 628-2087

September 30, 2024

To: All Voting Taxing Units

From: Mike Brower, RPA
Chief Appraiser
Bowie Central Appraisal District

Re: District Directors Appointments

The County, Cities, School districts, and Junior Colleges select Directors for the Appraisal district in the
fall of odd-numbered years. Other special districts do not participate in the selection of Directors.

Section 6.03 of the Property Tax Code establishes the selection process for the Appraisal District
Directors. This process is not an “election” governed by the Texas Election Code, but an independent
procedure unique to the property tax system.

Throughout the selection process, the Code specifies dates for action by the Chief Appraiser and the
voting taxing units. The number of votes allocated to a voting unit is based on the ratio of its tax levy in
the preceding year to the total tax levy of all voting units.

Before October 1 of an odd-numbered year, the Chief Appraiser must notify each voting unit of the
number of votes it may cast.

Each voting unit may nominate one candidate for each position to be filled and submit the names of
the nominee(s) by written resolution to the Chief Appraiser before October 15.

Before October 30, ballots listing the nominees alphabetically by each candidate’s last name will be
prepared and delivered to presiding officers of the governing body of each voting unit.

Each voting unit must cast its vote by written resolution and submit it to the Chief Appraiser prior to
December 15. The votes will be counted and voting taxing units will be notified prior to December 31.

Enclosed herewith is a copy of the calculation of the number of votes for each taxing unit for selection of
the District Board members for year 2025.





BOWIE CENTRAL APPRAISAL DISTRICT

September 30, 2024

Vote Calculation For District Board

JURISDICTION

BOWIE COUNTY
NEW BOSTON CITY
DE KALB CITY
HOOKS CITY

RED LICK CITY
LEARY CITY

MAUD CITY

NASH CITY
REDWATER CITY
TEXARKANA CITY
WAKE VILLAGE CITY
MALTA ISD

NEW BOSTON ISD
DE KALB ISD
LEARY ISD

HOOKS ISD

RED LICK I1SD
LIBERTY EYLAU ISD
MAUD ISD
PLEASANT GROVE 18D
REDWATER ISD
SIMMS ISD
TEXARKANA 1SD
HUBBARD ISD
TEXARKANA COLLEGE

TOTALS

Years 2025

2023

$28,711,856.45
$1,148,508.57
$429,230.95
$708,153.16
$98,617.33
$14,187.46
$231,968.27
$2,046,547.34
$76,900.96
$21,638,815.55
$1,161,902.66
$183,370.61
$5,011,539.53
$1,898,801.32
$368,621.07
$2,806,835.18
$3,079,034.15
$6,486,671.99
$825,391.60
$12,447,355.80
$3,035,857.76
$1,232,769.62
$34,114,958.03
$167,393.97
$8,645,201.00

$136,570,490.33

%

21.023%
0.841%
0.314%
0.519%
0.072%
0.010%
0.170%
1.499%
0.056%

15.844%
0.851%
0.134%
3.670%
1.390%
0.270%
2.055%
2.255%
4.750%
0.604%
9.114%
2.223%
0.903%

24.980%
0.123%
6.330%

100.000%

NUMBER OF
VOTES

1,051
42
16
29
4
1
8
75
3
792
43
7
183
70
13
103
113
237
30
456
111
45
1,249

317

5,000






FW: [Membercads] entity election October 1 deadline

		From

		Mike Brower

		To

		sspear@bowieappraisal.org

		Recipients

		sspear@bowieappraisal.org



 



 



From: Membercads <membercads-bounces@taadlists.org> On Behalf Of Brent South
Sent: Thursday, September 19, 2024 8:44 AM
To: membercads@taadlists.org
Subject: [Membercads] entity election October 1 deadline



 



Just a friendly reminder to the 50 “populous” CAD’s:



 



The five BOD members that were appointed by the entities last year are all up for re-appointment again this year. The deadline to send out the nomination request is before October 1.



 



This appointment process calls for two members to serve a 1 year- term and three members to serve a 3-year term.   



 



See the attached timeline for details.  



 



Thanks,



Brent





Untitled attachment 00125.txt

_______________________________________________

Membercads mailing list

Membercads@taadlists.org

https://url.us.m.mimecastprotect.com/s/4hGQCYExYNFDgP0RI0fGFxVC5r?domain=pairlist9.pair.net






BOARD ELECTIONS AND APPOINTMENTS.xlsx

TERM LENGTHS


			BOARD OF DIRECTORS			LENGTH OF TERM			BEGIN TERM			END TERM			# OF DIRECTORS			SB 2			EFFECTIVE IMMEDIATELY





			APPOINTED DIRECTORS


			APPOINTED BY DECEMBER 15, 2023 			1 YEAR 			1/1/24			12/31/24			5			5.13(d)			The term of an appraisal district director serving on December 31, 2024 expires on January 1, 2025.


			APPOINTED BY DECEMBER 31, 2024			1 YEAR 			1/1/25			12/31/25			2			5.13(d)			Not later than December 31, 2024 taxing units shall appoint five directors to serve beginning January 1, 2025. Two shall be appointed to serve a term of one year. 


			APPOINTED BY DECEMBER 31, 2024			3 YEAR 			1/1/25			12/31/27			3			5.13(d)			Not later than December 31, 2024 taxing units shall appoint five directors to serve beginning January 1, 2025. Three shall be appointed to serve a term of three years. 


			APPOINTED BY DECEMBER 31, 2025			4 YEAR 			1/1/26			12/31/29			2			5.13(d)			Thereafter all appointed directors serve a term of four years. 


			APPOINTED BY DECEMBER 31, 2027			4 YEAR 			1/1/28			12/31/31			3			5.13(d)			Thereafter all appointed directors serve a term of four years. 


												THE COUNTY ASSESSOR/COLLECTOR SERVES AS AN EX OFICIO DIRECTOR.


			ELECTED DIRECTORS


			MAY 2024 UNIFORM ELECTION			2.5 YEAR 			7/1/24			12/31/26			3			5.13(a)			Appraisal district directors (three) shall be elected beginning with the election May 2024, with an effective office date of July 1, 2024 that expires on December 31, 2026.


			NOVEMBER 2026 GENERAL ELECTION			2 OR 4 YR			1/1/27			varies			3			5.13(b)			Following the initial election (May 2024) directors shall be elected beginning with the general election in November 2026, with an effective office date of January 1, 2027.


			ALL DRAW LOTS TO DETERMINE 2 OR 4 YEARS			2 YEAR			1/1/27			12/31/28			1			5.13(c)  			At the January 2027 meeting elected directors draw lots to determine which shall serve a two year term and which two will serve a four year term. 


			THEREAFTER ALL SERVE 4 YEAR TERMS			4 YEAR 			1/1/27			12/31/30			2			5.13(c)  			Thereafter all shall serve four-year terms. 


			NOVEMBER 2028 GENERAL ELECTION			4 YEAR			1/1/29			12/31/32			1			5.13(c)  			Thereafter all shall serve four-year terms. 


			NOVEMBER 2030 GENERAL ELECTION			4 YEAR 			1/1/31			12/31/34			2			5.13(c)  			Thereafter all shall serve four-year terms. 




















6.6.e

2024-119 ATTH 03

LENGTH BEGIN # OF $B 2
BOARD OF DIRECTORS OFTERM| TERM |END TERM | DIRECTORS EFFECTIVE IMMEDIATELY ’g
£
APPOINTED DIRECTORS %
5.13(d) The term of an appraisall district director serving on -c%
APPOINTED BY DECEMBER 15, 2023 1YEAR | 1/1/2024 |12/31/2024 5 December 31, 2024 expires on January 1, 2025. o
Not later than December 31, 2024 taxing units shall <
5.13(d) appoint five directors to serve beginning January 1, 8
2025. Two shall be appointed to serve a term of one 2
APPOINTED BY DECEMBER 31, 2024 1YEAR 1/1/2025 (12/31/2025 2 year. "%
Not later than December 31, 2024 taxing units shall E
5.13(d) appoint five directors to serve beginning January 1, %
2025. Three shall be appointed to serve a term of 0
APPOINTED BY DECEMBER 31, 2024 3 YEAR 1/1/2025 (12/31/2027 3 three years. H:J
5.13(d) Thereafter all appointed directors serve a term of o
APPOINTED BY DECEMBER 31, 2025 4 YEAR 1/1/2026 (12/31/2029 2 four years. A
5.13(d) Thereafter all appointed directors serve a term of §
APPOINTED BY DECEMBER 31, 2027 4 YEAR 1/1/2028 (12/31/2031 3 four years. N
THE COUNTY ASSESSOR/COLLECTOR SERVES AS AN EX OFICIO DIRECTOR. c?r;
ELECTED DIRECTORS Q
Appraisal district directors (three) shall be elected :
5.13(a) beginning with the election May 2024, with an E
effective office date of July 1, 2024 that expires on 4
MAY 2024 UNIFORM ELECTION 2.5YEAR | 7/1/2024 |12/31/2026 3 December 31, 2026. §
Following the initial election (May 2024) directors At
5.13(b) shall be elected beginning with the general election P
in November 2026, with an effective office date of E
NOVEMBER 2026 GENERAL ELECTION 20R4YR| 1/1/2027 varies 3 January 1, 2027. ::
At the January 2027 meeting elected directors draw g
5.13(c) [lots to determine which shall serve a two year term (q\'-l
ALL DRAW LOTS TO DETERMINE 2 OR 4 YEARS| 2 YEAR | 1/1/2027 |12/31/2028 1 and which two will serve a four year term. &
THEREAFTER ALL SERVE 4 YEAR TERMS| 4 YEAR | 1/1/2027 |12/31/2030 2 5.13(c) |Thereafter all shall serve four-year terms. g
NOVEMBER 2028 GENERAL ELECTION 4 YEAR | 1/1/2029 |12/31/2032 1 5.13(c) |Thereafter all shall serve four-year terms. S
NOVEMBER 2030 GENERAL ELECTION 4YEAR | 1/1/2031 |12/31/2034 2 5.13(c) |Thereafter all shall serve four-year terms. g
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2024-119 ATTH 03
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6.6.f

2024-119 ATTH 04

BOWIE CAD

Bowie Central Appraisal District

122 Plaza West, Suite A 710 James Bowie Dr.
Post Office Box 6527 Post Office Box 967
Texarkana, TX 75505-6527 New Boston, TX 75570-0967
Phone (903) 793-8936 Phone (903) 628-5493
Fax (903) 792-8889 Fax (903) 628-2087

September 30, 2024

To: All Voting Taxing Units

From: Mike Brower, RPA
Chief Appraiser
Bowie Central Appraisal District

Re: District Directors Appointments

The County, Cities, School districts, and Junior Colleges select Directors for the Appraisal district in the
fall of odd-numbered years. Other special districts do not participate in the selection of Directors.

Section 6.03 of the Property Tax Code establishes the selection process for the Appraisal District
Directors. This process is not an “election” governed by the Texas Election Code, but an independent
procedure unique to the property tax system.

Throughout the selection process, the Code specifies dates for action by the Chief Appraiser and the
voting taxing units. The number of votes allocated to a voting unit is based on the ratio of its tax levy in
the preceding year to the total tax levy of all voting units.

Before October 1 of an odd-numbered year, the Chief Appraiser must notify each voting unit of the
number of votes it may cast.

Each voting unit may nominate one candidate for each position to be filled and submit the names of
the nominee(s) by written resolution to the Chief Appraiser before October 15.

Before October 30, ballots listing the nominees alphabetically by each candidate’s last name will be
prepared and delivered to presiding officers of the governing body of each voting unit.

Each voting unit must cast its vote by written resolution and submit it to the Chief Appraiser prior to
December 15. The votes will be counted and voting taxing units will be notified prior to December 31.

Enclosed herewith is a copy of the calculation of the number of votes for each taxing unit for selection of
the District Board members for year 2025.

Attachment: 2024-119 ATTH 04 Letter from BCAD (4334 : 2024-119 RES Nominating BCAD Board Member)
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BOWIE CENTRAL APPRAISAL DISTRICT

September 30, 2024

Vote Calculation For District Board

JURISDICTION

BOWIE COUNTY
NEW BOSTON CITY
DE KALB CITY
HOOKS CITY

RED LICK CITY
LEARY CITY

MAUD CITY

NASH CITY
REDWATER CITY
TEXARKANA CITY
WAKE VILLAGE CITY
MALTA ISD

NEW BOSTON ISD
DE KALB ISD
LEARY ISD

HOOKS ISD

RED LICK I1SD
LIBERTY EYLAU ISD
MAUD ISD
PLEASANT GROVE 18D
REDWATER ISD
SIMMS ISD
TEXARKANA 1SD
HUBBARD ISD
TEXARKANA COLLEGE

TOTALS

Years 2025

2023

$28,711,856.45
$1,148,508.57
$429,230.95
$708,153.16
$98,617.33
$14,187.46
$231,968.27
$2,046,547.34
$76,900.96
$21,638,815.55
$1,161,902.66
$183,370.61
$5,011,539.53
$1,898,801.32
$368,621.07
$2,806,835.18
$3,079,034.15
$6,486,671.99
$825,391.60
$12,447,355.80
$3,035,857.76
$1,232,769.62
$34,114,958.03
$167,393.97
$8,645,201.00

$136,570,490.33

%

21.023%
0.841%
0.314%
0.519%
0.072%
0.010%
0.170%
1.499%
0.056%

15.844%
0.851%
0.134%
3.670%
1.390%
0.270%
2.055%
2.255%
4.750%
0.604%
9.114%
2.223%
0.903%

24.980%
0.123%
6.330%

100.000%

2024-119 ATTH 04

NUMBER OF
VOTES

1,051
42
16
29

4
1
8
75
3
792
43
7
183
70
13
103
113
237
30
456
111
45
1,249

317

5,000
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6.6.9

RESOLUTION NO. 2024-119

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, NOMINATING ONE (1) OF FIVE (5)
CANDIDATES FOR MEMBERSHIP ON THE BOARD OF
DIRECTORS OF THE BOWIE CENTRAL APPRAISAL
DISTRICT; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the terms of the present members of the Board of Directors of the Bowie Central
Appraisal District expire on December 31, 2024; and

WHEREAS, Section 6.03 of the Texas Property Tax Code permits this Council to nominate, by
Resolution, one candidate for each of the five positions to be filled on the Board of Directors of
the Bowie Central Appraisal District; and

WHEREAS, the City Council finds and determines that the best interests of the City would be
served by casting all its votes for one nominee to serve as a director on the Board of Directors;
and

WHEREAS, Section 6.03(g) of the Texas Property Tax Code requires that the Mayor deliver the
City's nominee(s) for the Board to the Chief Appraiser.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: That the following named person(s) be and are hereby nominated by this Council
as candidate(s) for a position as director on the Board of Directors of the Bowie Central
Appraisal District, each to serve commencing on January 1, 2025:

J?}tf DAavis

SECTION 2: That the Mayor provide a duplicate original executed copy of this Resolution to
the Chief Appraiser as required by the Texas Property Tax Code.

SECTION 3: That this Resolution shall be in full force and effect from and after its passage and
approval.

PASSED AND APPROVED in Regular Council Session on this the 14" day of October, 2024,

fATTEST

Attachment: 2024-119 RES Nominating BCAD Brd Membr (W6JD) signed (4334 : 2024-119 RES Nominating BCAD Board Member)

S U 0 op—

JENN‘H«:E’R EVANS, CITY SECRETARY BOB BRUGGEMAN, MAYOR

6! 0p.m.
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6.7

City of Texarkana, Texas

Version: E
Briefing Sheet Update Date: 10/9/2024 8:54 PM

Lead Department: Public Works Department  Action Officer: Dusty Henslee,
Resolution No. 2024-127 authorizing the City Manager to execute an agreement
for design build services with Bill Patton for The Assembly Line project in an
amount not to exceed Two Million Dollars ($2,000,000), with funds budgeted in
Subject: the 2023 Bond Fund (Fund 426).

Briefing: 10/14/2024 Public Hearing: Council Vote: 10/14/2024

Item Schedule
Schedule 2: Brief once - vote once (two weeks)

Updates/History of Briefing:
NOT APPLICABLE

Executive Summary and Background Information:

The Assembly Line project was approved as part of the projects for the 2023 Bond Fund. This project
consists of remodeling the old Discovery Place Children’s Museum at 215 N. Stateline Avenue into a
two-story office space building. This project is a partnership between the City of Texarkana, Texas, City
of Texarkana, Arkansas, Texarkana College, Texas A&M University — Texarkana, University of Arkansas
—Hope, and AR-TEX REDI.

A design build project consisting of architectural and construction services is needed for the project.
Bill Patton is an approved vendor on the cities professional services list for architectural services (Res.
2024-065). Attached is the proposed design build agreement with Bill Patton for this work.

Potential Options:
e Approve Contract
e Not Approve Contract

Fiscal Implications:
Funds are available in the 2023 Bond Fund

Staff Recommendation:
Staff recommends approval

Advisory Board/Committee Review:
NONE

Board/Committee Recommendation:
NOT APPLICABLE

1of2
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City of Texarkana, Texas

Advisory Board/Committee Meeting Date and Minutes:

NOT APPLICABLE

Attachments

a. 2024-127 Goals & Perspectives
b. 2024-127 ATTH 01 Design Build Contractv2 (DOCX)
c. 2024-127 ATTH 02 RES amd Prof. Svcs. 065 Architectural signed

d. 2024-127 RES Design Build for the Assembly Line (jcl rev 2)

Staff Coordination

Public Works Department

Completed

Public Works Department

10/08/2024 7:23 AM

Finance Department Kristin Peeples

4:53 PM

City Attorney
8:15 PM

City Manager
10:30 PM
City Council
6:00 PM

Meeting History

Jeffery C. Lewis
David Orr

Jennifer Evans

(DOCX)

6.7

(PDF)
(DOCX)

Dusty Henslee Department Head Review
10/07/2024 8:39 AM

Angela Humphrey  Reviewer Completed
Review Completed  10/08/2024
Review Completed  10/10/2024
City Manager Review Completed  10/10/2024
Meeting Completed  10/14/2024

20f2
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6.7.a

City of Texarkana, Texas

Developing Perspectives and Goals Pending Approval by the City Council:

Perspectives Goals
[ Promote an Environmentally Sensitive & Livable Community
v Provide a Safe Community
4 Deliver Quality Services
v Foster a Healthy Community
[ Enhance Community Preparedness & Responsiveness
v Maximize Partnership Opportunities
v Provide Courteous & Responsive Customer Service
v Model a Positive City Image
[ Deliver Efficient Services
4 Cultivate Community Involvement & Access
v Maintain Fiscal Strength
v Maximize Utilization & Resources
v Invest in Infrastructure & Transportation
v Develop a Skilled & Diverse Workforce
r

Create a Positive & Rewarding Work Culture

Perspectives and Goals Additional Comments:
NONE

Resource Impact:
Staff time required if item is approved:  No Additional

Other Potential Impacts:
NONE APPLICABLE

Public Information Plan:

v | Newspaper Notice (Required by Statute) | | Public Hearing (Required by Statute)
[ | Public Forum/Input Session I+ | Press Release

|| E-News Distribution v | Website Notice

v | Social Media (Twitter, Facebook, etc.) [ | Special Mailing

¥ | Flyers Posted [ | Banners Posted

[ | Survey [ | Automated Phone Call

[ | None Required I

Other:

1of1l

Attachment: 2024-127 Goals & Perspectives (4342 : 2024-127 RES Design Build Contract for the Assembly Line)
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2024 - 127 ATTH 01

AGREEMENT FOR DESIGN BUILD SERVICES

This agreement for Design/Build services (The “Agreement” is made and entered into this
day of , 2024 by and between the City of Texarkana, Texas (“City”’) and Bill Patton with
an address of 1610 Valley View Circle, Texarkana, AR 71854 (the “Design/Builder”).

RECITALS

WHEREAS, Owner desires to enter into an agreement with Design/Builder for alterations and
renovation to the existing Discovery Place Children’s Museum located at 219 N. State Line
Avenue, Texarkana, Bowie County, Texas for AR-TX REDI to develop a two story office space
called “The Assembly Line” (the “Project”); and

WHEREAS, based upon Design/Builder’s qualifications and related submissions, Owner has
selected Design/Builder for the Project;

WHEREAS, Owner and Design/Builder desire to enter into this Agreement regarding the design
and construction of the Project;

NOW, THEREFORE, for and in consideration of the terms and conditions contained herein and
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties agree as follows:

ARTICLE 1.
GENERAL DESCRIPTION OF SERVICES

1.1 Services. The Design/Builder agrees to furnish or arrange for the architectural,
engineering and construction services set forth herein and required for completion of the
Project on a Guaranteed Maximum Price (hereinafter defined) basis. Design/Builder
represents that it is thoroughly familiar with and understands the requirements of the
Project scope and is experienced in the design, administration and construction of
building projects of the type and scope contemplated by the Owner’s Project.
Design/Builder represents to the Owner that Design/Builder has all necessary
architectural, engineering and construction education, skill, knowledge and experience
required for the Project, and will maintain at all times during the term of this Agreement
such personnel on its staff to provide the services contemplated hereby within the time
periods required hereby. In addition, Design/Builder represents that it or Owner-
approved subcontractors performing services under this Agreement have all applicable
licenses required by the State of Texas to perform such services.

1.2 Project Schedule/Time of the Essence. Design/Builder has provided Owner with a
preliminary overall Project schedule covering the planning, design and construction of

6.7.b
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2024 - 127 ATTH 01

the Project, which schedule is attached hereto as Exhibit “B”. This preliminary schedule
shall serve as the framework for the subsequent development of all detailed construction
schedules described in the Design/Build General Terms and Conditions. The
Design/Builder shall at all times carry out its duties and responsibilities as expeditiously
as possible and in accordance with the Project schedule, subject to delays in the schedule
not the fault of Design/Builder or its consultants. Time is of the essence in the
performance of this Agreement.

Cooperation. The Design/Builder shall endeavor to develop, implement, and maintain, a
spirit of cooperation, collegiality, and open communication with Owner so that the goals
and objectives of each are clearly understood, potential problems are resolved promptly,
and, upon completion, the Project is deemed a success by all parties.

Preparation/Sufficiency of Site. Before commencing the design and construction work
the Design/Builder shall (1) visit and thoroughly inspect the Project Site and any
structure(s) or other manmade features to be modified and become familiar with local
conditions under which the Project will be constructed and operated; (ii) familiarize itself
with the survey, if necessary, including the location of all existing buildings, utilities,
conditions, streets, equipment, components and other attributes having or likely to have
an impact on the Project; (iii) familiarize itself with the Owner’s layout and design
requirements, conceptual design objectives, and budget for the Project; (iv) familiarize
itself with pertinent Project dates and programming needs, including the Project schedule;
(v) review and analyze all project geotechnical, Hazardous Substances, structural,
chemical, electrical, mechanical and construction materials tests, investigations and
recommendations; and (vi) gather any other information necessary for a thorough
understanding of the Project. If the Project involves modifications to any existing
structure(s) or other man-made feature(s) on the Project site, the Design/Builder shall
also review all as-built and record drawings, plans and specifications of which
Design/Builder has ben informed by Owner about and thoroughly inspect the existing
structure(s) and man-made feature(s) to identify existing deficiencies and ascertain the
specific locations of pertinent structural components. Claims by Design/Builder resulting
from Design/Bulder’s failure to familiarize itself with the Site or pertinent documents
shall be deemed waived.

Project Team. Design/Builder will use the Project Team identified on Exhibit “C”.
Design/Builder will not remove or replace any members of the Project Team except with
the written approval of Owner based upon good cause shown or as directed by Owner as
provided hereunder. Further, if any member of the Project Team discontinues service on
the Project for any reason whatsoever, Design/Builder shall promptly replace such team
member with a qualified individual approved by Owner, in writing, which approval will
not be unreasonably withheld.

Contract of Design/Build Construction. The “Contract for Design/Build Construction,”
which constitute the entire agreement between Owner and Design/Builder, consists of:
this Agreement and all exhibits thereto; the Design/Build General Terms and Conditions;

6.7.b
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special conditions, if any; proposal(s) submitted by Design/Builder and accepted by
Owner, if any; the Construction Documents; any change order(s) or field orders; and the
additional documents listed on Exhibit “A”, if any. Documents not included or
expressly contemplated in this Section do not, and shall not, form any part of the Contract
for Design/Build Construction. Without limiting the generality of the foregoing, shop
drawings and other submittals from the Design/Builder or its subcontractors and suppliers
do not constitute a part of the Contract for Design/Build Construction.

ARTICLE 2.
OWNER’S DUTIES, OBLIGATIONS AND RESPONSIBILITIES

Project Information. Design/Builder acknowledges that Owner has provided
Design/Builder with information regarding Owner’s requirements for the Project.

Owner’s Budget. The Owner shall establish and update an overall budget for the Project,
including amounts allocated for design and construction, and the Owner’s other costs and
reasonable contingencies related to these costs as appropriate.

Owner’s Representative. The Owner shall designate a representative authorized to act on
the Owner’s behalf with respect to the Project.

Time for Performance. The Owner shall review and approve or take other appropriate
action on all design submittals of the Design/Builder within the timeframes set forth in
Exhibit “B”.

Property Survey. If required, the Owner shall furnish, or direct the Design/Builder to
obtain , at the Owner’s expense, a survey describing physical characteristics, legal
limitations and utility locations for the Project site, and a written legal description of the
Project site. The surveys and legal information shall include, as applicable, grades and
lines of streets, alleys, pavements and adjoining property and structures; adjacent
drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions,
boundaries and contours of the site; locations, dimensions and necessary data pertaining
to existing buildings, other improvements and trees; and information concerning
available utility services and lines, both public and private, above and below grade,
including inverts and depths.

Geotechnical Testing. If required, the Owner shall furnish, or direct the Design/Builder
to obtain, at the Owner’s expense, the services of geotechnical engineers as necessary for
the Project. Such services may include, but are not limited to, test borings, test pits, sub-
surface imaging, determinations of soil bearing values, percolation tests, evaluations of
hazardous materials, ground corrosion and resistivity tests, including necessary
operations for anticipating subsoil conditions, with reports and appropriate
Design/Builder recommendations.

6.7.b
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Purpose of Owner’s Review. Owner’s review, inspection or approval of any Work,
Design Documents, Applications for Payment or other submittals shall be solely for the
purpose of determining whether the same are generally consistent with Owner’s Project
goals, standards, policies and requirements. No review, inspection, or approval by Owner
of such Work or documents shall relieve Design/Builder of its responsibility for the
performance of its obligations under the Contract for Design/Build Construction or the
accuracy, adequacy, fitness suitability, or coordination of its Design Services or the Work.
Approval by any governmental or other regulatory agency or other governing body of
any Work, Design Document or the Construction Documents shall not relieve
Design/Builder of responsibility for the performance of its obligations under this
Agreement. Payment by Owner pursuant to the Contract for Design/Build Construction
shall not constitute a waiver of any of Owner’s rights under the Contract for Design/Bid
Construction or at law, and Design/Builder expressly accepts the risk that defects in its
performance, if any, may not be discovered until after payment, including final payment,
is made by Owner. Notwithstanding the foregoing, prompt written notice shall be given
by the Owner to the Design/Builder if the Owner becomes aware of any fault or defect in
the Project or non-conformance with the Contract for Design/Build Construction.

Status of Owner. The Owner shall not have control or charge of construction means,
methods, techniques, sequences or procedures, or for safety precautions and programs in
connection with the Work, nor shall the Design/Builder, for any of the foregoing
purposes, be deemed the agent of the Owner.

Owner’s Utilities. The Design/Builder shall be responsible to provide and pay for
consumption of, and connections to, utilities required for temporary service and
construction.

ARTICLE 3.
DESIGN SERVICES REQUIREMENTS AND STANDARDS

Quality of Design Services. Design/Builder shall be responsible for the quality,
completeness, accuracy, and coordination of Design and Construction Documents.
Design/Builder shall provide Design Services that meet all environmental and regulatory
requirements. Design/Builder shall provide all testing and inspections required by sound
architectural and engineering practices and by governmental authorities having
jurisdiction over the Project.

Errors and Omissions. The Design/Builder shall, at no additional cost to the Owner,
immediately make additions, changes and corrections to any documents prepared by
Design/Builder necessitated by errors and omission in the Design/Builder’s performance
of its services. In addition, Design/Builder shall not be entitled to any compensation or
adjustment in the Guaranteed Maximum Price (“GMP”’) for additional work required as
a result thereof, provided, upon Owner’s written approval, Design/Builder may use

6.7.b

Attachment: 2024-127 ATTH 01 Design Build Contractv2 (4342 : 2024-127 RES Design Build Contract for the Assembly Line)

Packet Pg. 73




3.3

34

3.5

3.6

4.1

4.2

4.3

4.4

2024 - 127 ATTH 01

contingency funds to pay for Work not included in the Construction Documents which
add value to the Project (but expressly excluding any demolition or other costs related to
the substitution of such Work for previously installed Work and associated design fees).
The foregoing shall not relieve Design/Builder for liability to Owner for any damages,
including costs incurred by Owner after termination in whole or in part of this
Agreement, resulting from any error or omissions by Design/Builder in the course of its
duties under this Agreement.

Legal Standard. The Design/Builder shall furnish design/build services in accordance
with design/build standards currently practiced by design/builders on projects similar in
size, complexity and cost to the Project.

Design Standards. The Design/Builder shall perform all services in accordance with
requirements of governmental agencies having jurisdiction over the Project, the City of
Texarkana, Texas’ policies and project management guides, and any other guidelines
described on Exhibit “A”. In addition, the Design/Builder’s design shall comply with all
applicable building codes, accessibility laws and regulations, and other standards in effect
at the time of the design work. To the extent Owner’s standards exceed applicable legal
requirements, such standards shall be met unless Design/Builder obtains a variance from
Owner in writing.

Permits. Design/Builder shall be responsible for obtaining all necessary permits and
other governmental approvals necessary for the development of the Project and shall
obtain the same at the times necessary to meet the Project schedule.

Notice of Non-Compliance with Law. If Design/Builder believes or is advised by another
design professional retained to provide services on the Project that implementation of any
instruction received from Owner would cause a violation of any applicable law,
Design/Builder shall promptly so notify Owner in writing.

ARTICLE 4.
BASIC DESIGN AND PRE-CONSTRUCTION SERVICES.

Project Requirements. The Design//Builder shall meet with the Owner to ascertain the
requirements of the Project.

Program Evaluation. The Design/Builder shall provide a preliminary evaluation of the
Owner’s Project goals, schedule and construction budget requirements, each in terms of
the other.

Recommended Testing and Surveys. After reviewing the Project requirements, the
Design/Builder shall advise the Owner of the tests and surveys that should be conducted
prior to the development of plans and specifications.

Project Alternatives. The Design/Builder shall review with the Owner alternative
approaches to design and construction of the Project.
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Submittal Requirements. When the Design/Builder makes submittals to the Owner at the
various phase of design, the Design/Builder shall comply with the requirements for such
submittals set forth on Exhibit D.

On-Site Program and Budget Verification. During the design phases, Design/Builder
agrees to provide, as part of Basic Services, on-site program and budget verification to
determine the design is desirable and acceptable to Owner and potential end user groups,
and within Owner’s budget.

Conceptual Schematic Design (CSD). Based on the approved Project details, schedule,
and construction budget requirements, the Design/Builder shall prepare several
alternative design solutions. The Design/Builder shall present these alternatives to the
Owner, making submittals of studies, consisting of sketches and initial concepts in
accordance with schedule requirements. After receiving the Owner’s comments, the
Design/Builder shall prepare for approval by the Owner, Conceptual Schematic Design
Studies which shall represent one or more recommended solutions. The submittal shall
consist of documents, including sketches, initial concepts, orientation, and relationships
to existing and future programmed projects.

Design Development Phase. Based on the approved Schematic Design Documents and
any adjustments authorized by the Owner in the Project, schedule, or construction budget,
the Design/Builder shall prepare, for approval by the Owner, Design Development
Documents consisting of drawings, three dimensional renderings and other documents to
fix and describe the size and character of the Project as to architectural, stru