CITY OF TEXARKANA
CITY COUNCIL
AGENDA e OCTOBER 22, 2018

PAGE 1

Council Chambers

Regular Meeting

6:00 PM

Ward 1

Jean H. Matlock
Ward 2

Mary Hart

220 TEXAS BLVD.
TEXARKANA, TX 75501

Mayor

Bob Bruggeman

Ward 3
Betty Williams

Ward 4

Christie Alcorn

Ward 5

Bill Harp
Ward 6

Josh Davis




Agenda

City Council October 22, 2018

The City Council reserves the right to convene into closed session on any agenda item or issue
should the need arise and if applicable pursuant to authorization by the Texas Open Meetings
Act (Title 5, Chapter 551 of the Texas Government Code).

If the City Council convenes into closed session, they will reconvene in one hour or less to take
any final action, decision, or vote on a matter deliberated in closed session.

CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM

INVOCATION AND PLEDGE BY COUNCIL MEMBER JOSH DAVIS

MAYOR'S REMARKS AND ITEMS OF COMMUNITY INTEREST

Upcoming City Council Meetings:

Tuesday, November 13, 2018 at 6:00 p.m.
Monday, November 26, 2018 at 6:00 p.m. - Council Members Swearing-In Ceremony
Monday, December 10, 2018 at 6:00p.m. - Last meeting of the year

Parks & Recreation Events:

October 25" Movies in the Park - “The Town That Dreaded ~ Spring Lake Park
Sundown” *

October 27" Community Yard Sale/Electronics Recycle Day  Spring Lake Park

October 27" Down Syndrome Awareness Walk Spring Lake Park

November 3"  Bark at the Park 10:00 a.m. to 3:00 p.m. Spring Lake Park - Nextto
Kylee Sullivan Dog Park

Movies in the Park start time: * At dusk

Additional Parks & Recreation events can be found on the city’s website at
<http://www.ci.texarkana.tx.us> or call (903) 798-3978 for more information.

Special Presentations

Texarkana Water Update - by Water Liaison Steve Mayo
Pro Bono Week - October 21-27, 2018

Appointments to Boards & Commissions
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Agenda

City Council October 22, 2018

ITEMS FOR CONSIDERATION

Consent Items

1. Consider approval of the minutes of the Regular Meeting of the City Council held on
October 8, 2018 at 6:00 PM.

Open Forum: Comments from the public (Limit 5 minutes each)

Per Council rules adopted April 9, 2018, agenda items scheduled for a public hearing or which have already had
a public hearing are not to be addressed at the "Open Forum".

Action Items

2. Resolution No. 2018-118 approving Bowie Central Appraisal District's 2018 tax roll.

Public Hearing:
Council Vote: October 22, 2018

3. Resolution No. 2018-119 adopting the City's investment policy.

Public Hearing:
Council Vote: October 22, 2018

4. Resolution No. 2018-121 approving and accepting a cash offer for sale "as is" of the
city-owned real property at 3523 Galleria Oaks Drive.

Public Hearing:
Council Vote: October 22, 2018

5. Resolution No. 2018-123 approving the application for the Edward Byrne Justice
Assistance Grant, providing a total grant in the amount of $23,250, where the City of
Texarkana, Texas, will receive $13,950 and Bowie County, Texas, will receive
$9,300.

Public Hearing:  October 22, 2018
Council Vote: October 22, 2018
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Agenda

City Council October 22

, 2018

VI.

VII.

VIII.

6. Ordinance No. 2018-125 amending the budget for the fiscal year beginning October
1, 2018 and ending September 30, 2019 to include funds for the USDA Farmers’
Market Promotion Program (FMPP) Grant.

Public Hearing:  October 22, 2018
Council Vote: October 22, 2018

FIRST BRIEFINGS

1. Ordinance No. 2018-116 rezoning a 15-acre tract of land located in the L.T. King HRS,
A-327, located on East Wallace Drive approximately 0.9 miles from Leopard Drive,
Agriculture to Commercial. Clint Blakey, Big Horn Properties, 11, owner. Vance Liles,
MTG Engineers & Surveyors, agent.

Public Hearing: November 13, 2018
Council Vote: November 13, 2018

PUBLIC HEARINGS

ITEMS FOR DISCUSSION

Staff Updates - Texarkana Public Library - by Jennifer Strayhorn

ADMINISTRATIVE COMMENTS

1. City Council
2. City Staff
CLOSED SESSION

The City Council will convene into closed session pursuant to Section 551.071 of the Texas
Government Code for a private consultation with the City's legal counsel regarding fire
collective bargaining and Section 551.074 (Personnel Matters) to discuss or deliberate the
City Manager's contract, evaluation, duties, goals, and performance review.

RECONVENE INTO OPEN SESSION
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Agenda City Council October 22, 2018

XI.  ADJOURNMENT

it s gno

Jennifer Evans
City Secretary

This open meeting of a governmental entity is subject to the Texas Open Meetings Act (Chapter
551, Government Code). The “Council Chambers” is the room or property where the City
Council will hold this meeting.

Pursuant to Section 46.035(c), Penal Code (unlawful carrying of handgun by license holder), a
license holder commits an offense if the license holder intentionally, knowingly, or recklessly
carries a handgun under the authority of Subchapter H, Chapter 411, Government Code,
regardless of whether the handgun is concealed or carried in a shoulder or belt holster, in the
room or rooms where a meeting of a governmental entity is held and if the meeting is an open
meeting subject to Chapter 551, Government Code, and the entity provided notice as required by
that chapter.

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law),
may not enter this property with a concealed handgun.

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried
handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun
licensing law), may not enter this property with a handgun that is carried openly.

This meeting is being conducted in accordance with the Americans with Disabilities Act [42
USC 12101 (1991)]. The facility is wheelchair accessible and handicap parking is available.
Requests for sign interpretive services are available upon requests received at least 48 hours prior
to the meeting. To make arrangements for these services, please call 903.798.3917, Personnel or
(TDD) 1.800.RELAY.TX (1.800.735.2989).
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Lead Department: City Manager

City of Texarkana, Texas

Version:
Briefing Sheet Update Date: 10/10/2018 8:19 AM

Action Officer: Jennifer Evans, City Secretary

Subject: Pro Bono Week - October 21-27, 2018

Updates/History of Briefing:
NOT APPLICABLE

Executive Summary and Background Information:
None

Potential Options:
None

Fiscal Implications:
N/A

Staff Recommendation:
For the Mayor to proclaim October 21 — 27, 2018 as Pro Bono Week in Texarkana, Texas.

Advisory Board/Committee Review:
NONE

Board/Committee Recommendation:
NOT APPLICABLE

Advisory Board/Committee Meeting Date and Minutes:
NOT APPLICABLE

Attachments

lof1l
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4.1

PAGE 1
CITY OF TEXARKANA
CITY COUNCIL
MINUTES ¢ OCTOBER 8, 2018
Council Chambers Regular Meeting 6:00 PM
220 TEXAS BLVD.
TEXARKANA, TX 75501
I. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM
e Name Title Status Arrived
iggeman Mayor Present
Matlock Ward 1 Present
art Ward 2 Present
illiams Ward 3 Present
Alcorn Ward 4 Present
p Ward 5 Present
vis Ward 6 Present

Staff Present: City Manager Shirley Jaster, Jennifer Evans, Sherry Jackson Hawkins,
Kyle Dooley, Kristin Peeples, Dusty Henslee, Robby Robertson, Lisa Thompson, J.D.
Phillips, and Karey Parker.

Legal Counsel: Jeff Lewis.

II. INVOCATION AND PLEDGE BY COUNCIL MEMBER BILL HARP

III. MAYOR'S REMARKS AND ITEMS OF COMMUNITY INTEREST

Upcoming City Council Meetings:

Monday, October 22, 2018 at 6:00 p.m.

Tuesday, November 13, 2018 at 6:00 p.m.

Monday, November 26, 2018 at 6:00 p.m. - Council Members Swearing-In Ceremony
Monday, December 10, 2018 at 6:00p.m. - Last meeting of the year

Parks & Recreation Events:

October 11t Movies in the Park - “A Wrinkle in Time” * Spring Lake Park

October 13" Softball Showcase Tournament Wallace Park
October 18" Fall Festival Spring Lake Park
October 18"  Movies in the Park - “Hotel Transylvania 3” **  Spring Lake Park
October 20" Softball Tournament Karrh Park

Minutes Acceptance: Minutes of Oct 8, 2018 6:00 PM (Consent ltems)
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Minutes

4.1

City Council October 8, 2018

November 3¢ Bark at the Park 10:00 a.m. to 3:00 p.m. Spring Lake Park - Next to
Kylee Sullivan Dog Park

Movies in the Park start times: * Atdusk  ** Following Fall Festival

Additional Parks & Recreation events can be found on the city’s website at
<http://www.ci.texarkana.tx.us> or call (903) 798-3978 for more information.

Mayor Bruggeman said there were three special guests in the audience. Council Member
Davis introduced his daughter Laura and two of her classmates, Mary and Hannah. All three
students attend Pleasant Grove High School and were attending the meeting for a
government class assignment.

The Burt Reynolds Memorial Event, held on September 29th & 30th, had a huge and exciting
turnout. Both city mayors attended and presented a joint proclamation. Many activities were
held in celebration of the movie "Smokey and the Bandit", which was shown on Saturday
afternoon. On Sunday, 16 tractor-trailer trucks left Texarkana heading to Atlanta, Georgia in
tribute to the movie. The Mayor thanked both city police departments for their assistance
with the exit of the convoy.

Council Member Matlock was wished a belated Happy Birthday!

Main Street Texarkana was very successful in hosting the "Dine on the Line" event this year.
It was well attended and everyone enjoyed themselves with great food and good music.

Four States Living Magazine is celebrating its 25th year anniversary in publication. The
September 2018 issue featured a special section displaying the various covers of the
magazine over the last 25 years. Congratulations were given to Dr. Robin Rogers, publisher
of the magazine, for showcasing people and highlighting events in the Texarkana
community.

National Night Out, held on Tuesday October 2nd, was another well-supported event in the
community. Mayor Bruggeman had the privilege of attending several block parties
throughout the evening. He thanked the hosts and city staff for their support of the annual

event.

Special Presentation

Texarkana Water Update - by Water Liaison Steve Mayo

**Mr. Mayo had a conflict and was not able to attend the meeting. This presentation was
postponed to the next council meeting scheduled for October 22nd.

Appointments to Boards & Commissions

Page 2
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4.1

Minutes City Council October 8, 2018

There were no appointments were made to any board or commission. Mayor Bruggeman
said the Housing Authority board has a resident commissioner vacancy. He is working
with HATT Executive Director Antonio Williams to fill the vacancy.

IV.  ITEMS FOR CONSIDERATION

Consent Items
(6:22 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Mary Hart, Ward 2
SECONDER: Jean H. Matlock, Ward 1
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

1. Consider approval of the minutes of the Regular Meeting of the City Council held on
September 24, 2018 at 6:00 PM.

2. Resolution No. 2018-113 authorizing City Manager to enter into a contract for the 42-
inch water main painting on the Red River Bridge in an amount, with the Texas
portion, not to exceed $49,933.95 and the total amount not to exceed $79,500.00.

Public Hearing:
Council Vote: October 8, 2018

3. Resolution No. 2018-114 authorizing the City Manager to enter into a contract for the
Wright Patman Water Treatment Plant Filter Basin Troughs in an amount not to
exceed $178,220.

Public Hearing:
Council Vote: October 8, 2018

4. Resolution No. 2018-115 authorizing the City Manager to enter into a contract for the
Millwood WTP - Valve Replacement Project in an amount, with the Texas portion,
not to exceed $147,703.37 and the total amount not to exceed $235,159.00.

Public Hearing:
Council Vote: October 8, 2018

Open Forum: Comments from the public (Limit 5 minutes each)

There were no public comments made at Open Forum.

Page 3
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Minutes

4.1

City Council October 8, 2018

V.

VI

VII.

Action Items

5. Resolution No. 2018-117 providing for the redemption of certain outstanding "City of
Texarkana, Texas General Obligation Refunding Bonds, Series 2012", and
authorizing the City Manager to sign an escrow agreement with U.S. Bank National
Association, as escrow agent, and to deposit an amount not to exceed $5,160,000.00
into the escrow fund to pay and defease such bonds.

Public Hearing:
Council Vote: October 8, 2018

Kristin Peeples shared background information regarding this agenda item and the
cost savings proposed in this resolution.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Josh Davis, Ward 6

SECONDER: Bill Harp, Ward 5

AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

FIRST BRIEFINGS - NONE

PUBLIC HEARINGS - NONE

ITEMS FOR DISCUSSION

Staff Updates - Texarkana Convention Center by Lisa Thompson

The Military Affairs Committee received two generous donations, in the amount of
$25,000 each, provided by the City of New Boston, Texas and Red River Credit Union in
support of military affairs in the community.

Texarkana Convention Center staff has worked tirelessly hosting many events from May
through September of this year. Gatherings with over 100 attendees included:

Softball Showcase (June)

Hail & Farewell for RRAD (July)
FoxSports 5th Annual Fanfest (August)
Arklatex ComicCon (September)

Burt Reynolds Memorial Event (September)

City staff is very pleased in partnering with Jennifer Montoya and convention center
staff. Mayor Bruggeman thanked Ms. Montoya for the great effort made in hosting events
throughout the year.

Page 4
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Minutes

4.1

City Council October 8, 2018

VIII.

IX.

ADMINISTRATIVE COMMENTS

1. City Council

Council Member Harp thanked the City Manager, Deputy City Manager and Finance
Director for paying off the 2012 GO Refunding Bond early which is saving a huge
amount of taxpayer dollars.

Council Member Matlock thanked city staff who attended and supported National Night
Out in her ward.

Mayor Bruggeman thanked the City Secretary for her efforts in taking care of business
matters and appointments pertaining to the Mayor's office and his duties.

2. City Staff

City Manager Jaster thanked the council for approving the 2019 fiscal year budget which
staff has already implemented in the first month of the new business year. She also
thanked the council for its support in approving the well-deserved salary increases for all
city staff.

ADJOURNMENT

A motion was made to adjourn the meeting.

(6:33 p.m.)
RESULT: ADOPTED [UNANIMOUS]
MOVER: Jean H. Matlock, Ward 1
SECONDER: Betty Williams, Ward 3
AYES: Matlock, Hart, Williams, Alcorn, Harp, Davis
EXCUSED: Bruggeman

Page 5
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4.2

City of Texarkana, Texas

Version:
Briefing Sheet Update Date: 10/15/2018 1:32 PM
Lead Department: Finance Department Action Officer: Jodie Lee, Assistant CFO

Resolution No. 2018-118 approving Bowie Central Appraisal District's 2018 tax
Subject: roll.

Briefing: 10/22/2018 Public Hearing: Council Vote: 10/22/2018

Item Schedule
Schedule 2: Brief once - vote once (two weeks)

Updates/History of Briefing:
NOT APPLICABLE

Executive Summary and Background Information:

Bowie Central Appraisal District has completed and presented the City’s 2018 tax roll for the City, TIRZ
District No. 1 and TIRZ District No. 2. This roll, as presented, needs to be approved by signature of the
City Council, and returned to the Appraisal District.

Potential Options:
e Approve
e Deny

Fiscal Implications:
Collections by Bowie Central Appraisal District from the approved tax roll provide funds needed for
the operating budget for fiscal year ending September 30, 2019.

Staff Recommendation:
Staff recommends approval.

Advisory Board/Committee Review:
NONE

Board/Committee Recommendation:
NOT APPLICABLE

Advisory Board/Committee Meeting Date and Minutes:
NOT APPLICABLE

Attachments
a. 2018-118 RES Approving 2018 Tax Roll  (DOC)
b. 2018-118 EXH A 2018 Tax Roll (PDF)

lof2
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City of Texarkana, Texas

c. 2018-118 Goals & Perspectives (DOCX)

Staff Coordination

Finance Department Kristin Peeples Department Head Review ~ Completed
10/09/2018 12:31 PM

Deputy City Manager - Kyle Dooley Kyle Dooley Deputy City Manager

Review Completed 10/12/2018 3:52 PM

Public Information Officer Lisa Thompson P1O Review Completed
10/12/2018 4:18 PM

City Manager Shirley Jaster City Manager Review Completed  10/15/2018

1:23 PM

City Council Vicky Coopwood Meeting Pending 10/22/2018

6:00 PM

Meeting History

20f2
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4.2.a

RESOLUTION NO. 2018-118

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING THE BOWIE CENTRAL
APPRAISAL DISTRICT 2018 TAX ROLL FOR THE CITY OF
TEXARKANA, TEXAS; AND ESTABLISHING AN EFFECTIVE
DATE.

WHEREAS, the Bowie Central Appraisal District has completed the 2018 Tax Roll; and

WHEREAS, it is recommended by the Finance Department that the 2018 Tax Roll for the City
of Texarkana, Texas, be approved as presented.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: That the 2018 Tax Roll for the City of Texarkana, Texas, as prepared and
presented by the Bowie Central Appraisal District, is hereby approved. Copies of the City of
Texarkana, Texas, 2018 Tax Roll are attached hereto and incorporated herein as Exhibit “A”.

SECTION 2: That this Resolution shall be in full force and effect from and after its passage and
approval.

PASSED AND APPROVED in Regular Council Session on this the 22" day of October,
2018.

ATTEST:

JENNIFER EVANS, CITY SECRETARY BOB BRUGGEMAN, MAYOR

Attachment: 2018-118 RES Approving 2018 Tax Roll (1945 : 2018-118 RES Approving 2018 Tax Roll)
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2018-118 EX 4:_2_b

Bcnn BCAD PHONE 903-793-8936

122 Plaza West Suite A FAX 903-792-8889
Texarkana, TX 75505

October 2,2018

CITY OF TEXARKANA
P 0 BOX 1967
TEXARKANA, TX 75504-1967

Enclosed is a copy of your 2018 Tax Roll. Please have it signed and return it to our office at your
earliest convenience.

Sincerely,

Kim Kinder
Director of Collections

Attachment: 2018-118 EXH A 2018 Tax Roll (1945 : 2018-118 RES Approving 2018 Tax Roll)
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CITY OF TEXARKKANA

2018 TAX ROLL

TOTAL TAXABLE VALUE

GROSS TAX LEVY

LESS TAX ON FROZEN ITEMS

PLUS FROZEN TAXES

PLUS LATE PENALTY GAIN

TOTAL TAX LEVY

COUNCIL MEMBERS :

MAYOR, BOB BRUGGEMAN

MEMBER JEAN MATLOCK

MEMBER , MARY HART

MEMBER, BETTY WILLIAMS

MEMBER , CHRISTIE MURRAY-ALCORN

MEMBER JOSH DAVIS

MEMBER, BILL HARP

APPROVED THE DAY OF

2,202,237,871
$15,415,672.25
$2,041,845.22
$1,520,728.61
$50,018.96

$14,944,574.60

2018

4.2.b

2018-118 EXH "A"

Attachment: 2018-118 EXH A 2018 Tax Roll (1945 : 2018-118 RES Approving 2018 Tax Roll)
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CITY OF TEXARKKANA T1

2018 TAX ROLL

TOTAL TAXABLE VALUE

GROSS TAX LEVY

LESS TAX ON FROZEN ITEMS

PLUS FROZEN TAXES

PLUS LATE PENALTY GAIN

TOTAL TAX LEVY

COUNCIL MEMBERS :

MAYOR, BOB BRUGGEMAN

MEMBER JEAN MATLOCK

MEMBER , MARY HART

MEMBER, BETTY WILLIAMS

MEMBER , CHRISTIE MURRAY-ALCORN

MEMBER JOSH DAVIS

MEMBER, BILL HARP

APPROVED THE DAY OF

2018-118

346,800,899
$2,427,606.48
$16,321.23
$10,309.74
$0.00

$2,421,594.99

2018

4.2.b

Attachment: 2018-118 EXH A 2018 Tax Roll (1945 : 2018-118 RES Approving 2018 Tax Roll)
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CITY OF TEXARKKANA T2

2018 TAX ROLL

TOTAL TAXABLE VALUE

GROSS TAX LEVY

LESS TAX ON FROZEN ITEMS

PLUS FROZEN TAXES

PLUS LATE PENALTY GAIN

TOTAL TAX LEVY

COUNCIL MEMBERS :

MAYOR, BOB BRUGGEMAN

MEMBER JEAN MATLOCK

MEMBER , MARY HART

MEMBER, BETTY WILLIAMS

MEMBER , CHRISTIE MURRAY-ALCORN

MEMBER JOSH DAVIS

MEMBER, BILL HARP

APPROVED THE DAY OF

2018-118

55,474,541
$388,321.93
$4,162.46
$3,126.47
$0.00

$387,285.94

2018

4.2.b

Attachment: 2018-118 EXH A 2018 Tax Roll (1945 : 2018-118 RES Approving 2018 Tax Roll)
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City of Texarkana, Texas

Developing Perspectives and Goals Pending Approval by the City Council:

Perspectives Goals

Provide a Safe Community
Deliver Quality Services
Foster a Healthy Community

Enhance Community Preparedness & Responsiveness
Maximize Partnership Opportunities

Provide Courteous & Responsive Customer Service
Model a Positive City Image

Deliver Efficient Services

Cultivate Community Involvement & Access

Maintain Fiscal Strength

Maximize Utilization & Resources

Invest in Infrastructure & Transportation

Develop a Skilled & Diverse Workforce
Create a Positive & Rewarding Work Culture

8 1 T

Perspectives and Goals Additional Comments:
NONE

Resource Impact:
Staff time required if item is approved:  No Additional

Other Potential Impacts:
NONE APPLICABLE

Public Information Plan:

4.2.c

Promote an Environmentally Sensitive & Livable Community

[ | Newspaper Notice (Required by Statute) W | Public Hearing (Required by Statute)
[ | Public Forum/Input Session [ | Press Release

[ | E-News Distribution [ | Website Notice

[ | Social Media (Twitter, Facebook, etc.) [ | Special Mailing

[ | Flyers Posted [ | Banners Posted

[ | Survey [ | Automated Phone Call

¥ | None Required I

Other:

1of1

Attachment: 2018-118 Goals & Perspectives (1945 : 2018-118 RES Approving 2018 Tax Roll)
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4.3

City of Texarkana, Texas

Version:
Briefing Sheet Update Date: 10/15/2018 1:32 PM

Lead Department: Finance Department Action Officer: Jodie Lee, Assistant CFO

Subject: Resolution No. 2018-119 adopting the City's investment policy.

Briefing: 10/22/2018 Public Hearing: Council Vote: 10/22/2018

Item Schedule
Schedule 2: Brief once - vote once (two weeks)

Updates/History of Briefing:
NOT APPLICABLE
Executive Summary and Background Information:

The Public Funds Investment Act, as amended, requires the City to annually adopt an
investment policy and investment strategies. The attached Exhibit A complies with the Public
Funds Investment Act, and authorizes investment of City funds in safe and prudent
investments. The City’s investment consultant, Valley View Consulting, LLC, has assisted staff
with this policy and verified that it complies with state requirements. There are no proposed
changes to the existing policy.

Potential Options:
e Approve the policy as recommended
e Reject the policy and recommend an alternative policy

Fiscal Implications:

Allows placement of available funds in safe and prudent investments, providing additional usable
resources to the City.

Staff Recommendation:
Staff recommends approval.

Advisory Board/Committee Review:
Investment Committee consisting of the Mayor, City CFO, City ACFO, TWU Finance Director, and TWU

Account Manager.

Board/Committee Recommendation:
Investment Committee recommends approval.

Advisory Board/Committee Meeting Date and Minutes:

lof2
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4.3

City of Texarkana, Texas

Investment Committee minutes dated August 8, 2018 are attached.

Attachments

a. 2018-119 RES Adopting City's Investment Policy (DOC)
b. 2018-119 EXH A Investment Policy (DOC)
c. 2018-119 ATTH 01 Investment Committee Meeting Minutes 08.08.2018 (DOCX)

d. 2018-119 Goals & Perspectives

Staff Coordination
Finance Department Kristin Peeples
10/09/2018 2:05 PM
Deputy City Manager - Kyle Dooley
Review Completed
Public Information Officer
10/15/2018 2:08 PM

City Manager Shirley Jaster
2:13 PM

City Council Vicky Coopwood
6:00 PM

Meeting History

(DOCX)

Department Head Review ~ Completed

Kyle Dooley Deputy City Manager
10/14/2018 3:46 PM
Lisa Thompson PIO Review Completed

City Manager Review Completed  10/15/2018

Meeting Pending 10/22/2018

20f2
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RESOLUTION NO. 2018-119

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF TEXARKANA, TEXAS, APPROVING THE CITY’S
INVESTMENT POLICY; RECORDING THE ANNUAL
REVIEW; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Public Funds Investment Act, as amended, requires the City to annually adopt
an investment policy and investment strategies by rule, order, ordinance, or resolution; and

WHEREAS, the attached Exhibit “A” investment policy complies with the current Public
Funds Investment Act, as amended, and authorizes the investment of City funds in safe and
prudent investments.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The facts and recitations contained in the above preamble of this Resolution are
hereby incorporated herein for all purposes.

SECTION 2: The City Council of the City of Texarkana, Texas, approves the investment policy
and investment strategy (Exhibit “A”).

SECTION 3: The City Council of the City of Texarkana, Texas, has performed an annual
review of the investment policy and strategies and adopts its statements in the minutes recording
that review.

SECTION 4: That this Resolution shall be in full force and effect from and after its passage and
approval.

PASSED AND APPROVED in Regular Council Session on this the 22" day of October 2018.

ATTEST:

4.3.a

JENNIFER EVANS, CITY SECRETARY BOB BRUGGEMAN, MAYOR

Attachment: 2018-119 RES Adopting City's Investment Policy (1946 : 2018-119 RES Adopting the City's Investment Policy)
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2018-119 Exhibit A

CITY OF TEXARKANA, TEXAS
INVESTMENT POLICY

4.3.b

Attachment: 2018-119 EXH A Investment Policy (1946 : 2018-119 RES Adopting the City's Investment Policy)

1
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2018-119 Exhibit A

CITY OF TEXARKANA, TEXAS
TABLE OF CONTENTS

l. Introduction
I. Investment Strategy

A. Operating Funds

B. Debt Service Funds

C. Debt Service Reserve Funds

D. Special Project/Special Purpose Funds
[l Investment Policy

A. Scope
B. Objectives
1. Safety
2. Liquidity
3. Public Trust
4. Yield
C. Responsibility and Control
1. Investment Committee
2. Delegation of Authority and Training
3. Internal Controls
4. Prudence
5. Ethics and Conflict of Interest
D. Reporting

1. Quarterly Reporting

2. Annual Report

3. Methods
E. Investment Portfolio

1. Active Portfolio Management

2. Performance

3. Investments

a) Authorized

U.S. Obligations
State of Texas Obligations
Miscellaneous Government Obligations
Miscellaneous Rated Obligations
Certificates of Deposit
Repurchase Agreements
Investment Pools
Money Market Mutual Funds
Guaranteed Investment Contracts

©CoNoOG~WNE

b) Not Authorized
1. Mortgage Backed Securities Paying No Principal
2. Mortgage Backed Securities Paying No Interest

4.3.b

Attachment: 2018-119 EXH A Investment Policy (1946 : 2018-119 RES Adopting the City's Investment Policy)

2
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2018-119 Exhibit A

3. CMOS with Maturities Greater than 10 Years

4.3.b

4. CMOS whose Rate is Determined by Inverted Index

4. Holding Period
5. Risk and Diversification

F. Selection of Financial Institutions and Broker/Dealers
1. Depository

2. Broker/Dealers
G. Safekeeping and Custody
1. Insurance or Collateral
2. Safekeeping Agreement
3. Collateral Defined
4. Subject to Audit
5. Delivery vs. Payment
H. Investment Policy Adoption
Appendix

A. Sample Certification Form

Attachment: 2018-119 EXH A Investment Policy (1946 : 2018-119 RES Adopting the City's Investment Policy)
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2018-119 Exhibit A

INTRODUCTION

The purpose of this document is to set forth specific investment policy and
strategy guidelines for the City of Texarkana, Texas (the “City”) in order to achieve the
goals of safety, liquidity, public trust, and yield for all investment activity. The City
Council of the City shall review and adopt, by resolution, its investment strategies and
policy not less than annually. The resolution shall include a record of changes made to
either the Investment Policy or strategy. This Policy serves to satisfy the statutory
requirement, specifically the Public Funds Investment Act and Public Funds Collateral
Act, Texas Government Code Chapter 2256 and Chapter 2257(the “PFIA” and “PFCA”

respectively) to define, adopt, and review a formal investment strategy and policy.

INVESTMENT STRATEGY

The City maintains two distinct portfolios (the City and the Water Utilities
Department), which independently utilize four specific investment strategy
considerations, designed to address the unique characteristics of the fund groups

represented in the portfolios:

A. Investment strategies for operating funds and combined pools containing
operating funds have as their primary objectives to preserve principal and assure
that anticipated cash flows are matched with adequate investment liquidity. The
secondary objective is to create a portfolio structure, which will experience
minimal volatility during economic cycles. This may be accomplished by
maintaining adequate liquid balances and utilizing high quality, short-to-medium
term investments, which will complement each other in a laddered or barbell
maturity structure, and can be easily liquidated if the need arises. Any
investment authorized by this Policy is suitable for these funds. The dollar
weighted average maturity of 365 days or less will be calculated using the stated

final maturity date of each investment. The maximum stated final maturity shall
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be three years. The yield objective shall be a comparable maturity rolling

Treasury portfolio.

B. Investment strategies for debt service funds shall have as the primary objectives
the preservation of principal and the assurance of investment liquidity adequate
to cover the debt service obligation on the required payment date. Investments
purchased shall not have a stated final maturity date which exceeds the next
unfunded debt service payment date. Any investment authorized by this Policy is
suitable for these funds. The yield objective shall be a short-term, government

portfolio local government pool.

C. Investment strategies for debt service reserve funds shall have as the primary
objectives to preserve principal and to generate a dependable revenue stream to
the appropriate debt service fund from investments with a low degree of volatility.
Investments shall be of high quality and, except as may be required by the bond
ordinance specific to an individual issue, of short-to-intermediate term maturities.
Maximum maturity shall be the shorter of the first call date or five years. Volatility
shall be further controlled through the purchase of securities carrying the highest
coupon available, within the desired maturity and quality range, without paying a
premium, if at all possible. Any investment authorized by this Policy is suitable
for these funds. The yield objective shall be a comparable maturity rolling

Treasury portfolio.

D. Investment strategies for special projects or special purpose fund portfolios will
have as their primary objectives to preserve principal and to assure that
anticipated cash flows are matched with adequate investment liquidity. These
portfolios should include at least 10% in cash equivalent investments to allow for

flexibility and unanticipated project outlays, and by utilizing high quality, short-to-
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maturity dates of securities held should not exceed the estimated project
completion date. The yield objective shall be a comparable maturity rolling

Treasury portfolio.

INVESTMENT POLICY

A. SCOPE
This Investment Policy applies to all financial assets of the City including the
Water Utilities Department. These funds are accounted for in the City’s Comprehensive

Annual Financial Report (CAFR) and include:

. General Fund

o Special Revenue Funds
. Debt Service Funds

o Capital Projects Funds
o Proprietary Funds

o All Other Funds
This Policy shall not govern the Firemen’s Relief and Pension Fund which is
under the management and supervision of the City of Texarkana, Texas Firemen’s

Relief and Pension Fund Board of Trustees.

B. OBJECTIVES

The City shall manage and invest its cash with four objectives, listed in order of
priority: Safety, Liquidity, Public Trust, and Yield. The safety of the principal invested
always remains the primary objective. All investments shall be designed and managed

in a manner responsive to the public trust and consistent with State and Local law.

The City shall maintain a comprehensive cash management program which
includes collection of accounts receivable, vendor payment in accordance with invoice
terms, and prudent investment of available cash. Cash management is defined as the
process of managing monies in order to ensure maximum cash availability and

maximum yield on short-term investment of pooled idle cash.
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1. Safety
The primary objective of the City’s investment activity is the preservation of

principal in the overall portfolio. Each investment transaction shall be conducted in a
manner to avoid principal losses, whether from investment defaults or erosion of market

value.

2. Liquidity

The City’s investment portfolio shall be structured such that the City is able to
meet all obligations in a timely manner. This shall be achieved by maintaining adequate
cash equivalent balances, matching investment maturities with forecasted cash flow

requirements, and by investing in securities with active secondary markets.

3. Public Trust

All participants in the City’s investment process shall seek to act responsibly as

custodians of the public trust. Investment Officers shall avoid any transaction which

might impair public confidence in the City’s ability to govern effectively.

4. Yield
The City’s cash management portfolio shall seek to augment returns above this
threshold consistent with risk limitations identified herein and prudent investment

policies.

C. RESPONSIBILITY AND CONTROL

1. Investment Committee

An Investment Committee, consisting of one City Council Member appointed by
the Mayor, Chief Financial Officer (City), Director of Finance (Water Utilities
Department), Accounting/Human Resources Manager (Water Utilities Department), and
Assistant Chief Financial Officer (City) shall meet as needed to determine operational
strategies and to monitor results. The Investment Committee shall include in its

deliberation such topics as: performance reports, economic outlook, portfolio
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diversification, maturity structure, potential risk to the City’s funds, authorized
broker/dealers, eligible investment training sources, and the target rate of return on the

investment portfolio.

2. Delegation of Authority and Training

Authority to manage the City’s investment program is derived from the City
Charter. The Chief Financial Officer and Assistant Chief Financial Officer are
designated as Investment Officers and are responsible for investment decisions and
activities for the City portfolio. The Director of Finance and Accounting/Human
Resources Manager are designated as Investment Officers and are responsible for
investment decisions and activities for the Water Utilities Department portfolio. The
Chief Financial Officer and Director of Finance shall establish written procedures for the
operation of their respective investment program, consistent with this Investment Policy.
In order to ensure qualified and capable investment management, the Investment
Officers shall attend training sessions relating to the Officer's responsibility under the
PFIA within 12 months after assuming duties and receive at least 10 hours of training,
and additional training sessions not less than once every two year period that begins on
the first day of the City's fiscal year and consists of the two consecutive fiscal years after
that date and receive at least 8 hours of training. Independent sources for such training

shall be approved by the Investment Committee.

3. Internal Controls

The Chief Financial Officer and Director of Finance, or their respective designee,
are responsible for establishing and maintaining an internal control structure designed
to ensure that the assets of the City are protected from loss, theft or misuse. The
internal control structure shall be designed to provide reasonable assurance that these
objectives are met. The concept of reasonable assurance recognizes that (1) the cost

of a control should not exceed the benefits likely to be derived; and (2) the valuation of
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Accordingly, the Chief Financial Officer and Director of Finance shall establish a
process for annual independent review by an external auditor in conjunction with the
annual audit, to assure compliance with policies and procedures. The internal controls

shall address the following points:

Control of collusion.

Separation of transaction authority from accounting and record keeping.
Custodial safekeeping.

Avoidance of physical delivery securities.

Clear delegation of authority to subordinate staff members.

nmoow>

Written confirmation for telephone (voice) transactions for investments and wire

transfers.

4. Prudence

The standard of prudence to be applied by the Investment Officers shall be the
‘prudent person” rule, which states: “Investments shall be made with judgment and
care, under circumstances then prevailing, which persons of prudence, discretion and
intelligence exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of their capital, as well as the probable
income to be derived.” In determining whether an Investment Officer has exercised
prudence with respect to an investment decision, the determination shall be made

taking into consideration:
A. The investment of all funds, or funds under the City’s control, over which the
Officer had responsibility rather than a consideration as to the prudence of a

single investment.

B. Whether the investment decision was consistent with the written Investment

Policy of the City.
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An Investment Officer, acting in accordance with written procedures and
exercising due diligence, shall not be held personally responsible for a specific
investment’s credit risk or market price changes, provided that these deviations
are reported immediately and that appropriate action is taken to control adverse

developments.

5. Ethics and Conflicts of Interest

Investment Officers shall refrain from personal business activity that could
conflict with proper execution of the investment program, or which could impair the
ability to make impartial investment decisions. Investment Officers shall disclose to the
City Manager any material financial interest in financial institutions that conduct
business with the City and they shall further disclose positions that could be related to
the performance of the City’s portfolio. Investment Officers shall subordinate their
personal financial transactions to those of the City, particularly with regard to timing of

purchases and sales.

An Investment Officer of the City who has a personal business relationship with
an organization seeking to sell an investment to the City shall file a statement disclosing
that personal business interest. An Investment Officer who is related within the second
degree by affinity or consanguinity to an individual seeking to sell an investment to the
City shall file a statement disclosing that relationship. A statement required under this
subsection must be filed with the Texas Ethics Commission and the City Council.

D. REPORTING
1. Quarterly Reporting

The Chief Financial Officer shall submit a quarterly investment report in

compliance with the PFIA and signed by all Investment Officers.

2. Annual Report

Within a reasonable time after the end of the fiscal year, the Chief Financial

Officer shall present an annual report on the investment program and investment
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activity. This report may be presented as a component of the fourth quarter report to

the City Manager and City Council.

3. Methods

that provides a clear picture of the status of the current investment portfolio and
transactions made over the last quarter. This management summary will be prepared in
a manner which will allow the City to ascertain whether investment activities during the
reporting period have conformed to the Investment Policy. The report will be prepared
in compliance with the PFIA. The report will be provided to the City Manager and City

Council. The report will include the following:

A.

The quarterly investment report shall include a succinct management summary

A listing of individual investments held at the end of the reporting period. This list
will include the name of the fund or pooled group fund for which each individual

investment was acquired.

Unrealized gains or losses resulting from appreciation or depreciation by listing
the beginning and ending book and market value of securities for the period.
Market values shall be obtained from financial institutions or portfolio reporting
services independent from the investment provider.

Additions and changes to the market value during the period.

Fully accrued interest for the reporting period.

Average weighted yield to maturity of portfolio on City investments as compared

to applicable benchmarks.

Attachment: 2018-119 EXH A Investment Policy (1946 : 2018-119 RES Adopting the City's Investment Policy)
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H. Statement of compliance of the City’s investment portfolio with State Law and the

Investment Strategy and Policy approved by the City Council.

In conjunction with the annual audit, a formal annual review of these reports will
be performed by an independent auditor with the results reported to the City Council as

part of the overall audit report.

E. INVESTMENT PORTFOLIO
1. Active Portfolio Management

The City shall pursue an active versus a passive portfolio management
philosophy. That is, investments may be sold or redeemed before they mature if market
conditions present an opportunity for the City to benefit from the trade. The Investment
Officers will routinely monitor the contents of the portfolio, the available markets, and

the relative value of competing instruments, and will adjust the portfolio accordingly.

2. Performance

It is the City’s policy to purchase investments with maturity dates coinciding with
cash flow requirements. Using this strategy, the City attempts to purchase the highest
yielding allowable investments available at the time of purchase. The City shall
encourage a competitive environment for all investment activities including investment
pool and mutual fund selections, financial institution deposit placements, securities
transactions, and other investment-related proceedings. Weighted-average-yield-to-

maturity shall be the portfolio’s performance measurement standard.

3. Investments

Assets of the City may be invested in the following instruments; provided,
however, that at no time shall assets of the City be invested in any instrument or
security not authorized at the time of purchase for investment under the PFIA, as the
PFIA may from time to time be amended. The City is not required to liquidate

investments that were authorized investments at the time of purchase. All prudent

12

4.3.b

Attachment: 2018-119 EXH A Investment Policy (1946 : 2018-119 RES Adopting the City's Investment Policy)

Packet Pg. 34




4.3.b

2018-119 Exhibit A

measures will be taken to liquidate an investment that is downgraded to less than the

required minimum rating.

a). Authorized
1.

Obligations issued, guaranteed, or insured by the United States of
America, its agencies and instrumentalities, which have a liquid market
with a readily determinable market value, including the Federal Home

Loan Banks.

Direct obligations of the State of Texas, its agencies and

instrumentalities.

Other obligations, the principal and interest of which are
unconditionally guaranteed or insured by, or backed by the full faith
and credit of this State or the United States or their respective
agencies and instrumentalities, including obligations that are fully
guaranteed or insured by the Federal Deposit Insurance Corporation or
by the explicit full faith and credit of the United States.

Obligations of the States, agencies thereof, Counties, Cities, and other
political subdivision of any state having been rated as investment
guality by a nationally recognized investment rating firm, and having

received a rating of not less than “A” or its equivalent.

Certificates of Deposit, and other forms of deposit, of state and
national banks, savings banks, or state or federal credit unions that
has a main or branch office in Texas, guaranteed or insured by the

Federal Deposit Insurance Corporation (or its successor) or the
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authorized by the PFIA. Bids/quotes for certificates of deposit may be
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solicited in the following ways: orally, in writing, electronically, or in

any combination of the above methods.

6. Fully collateralized direct repurchase agreements with a defined
termination date secured by cash or obligations of the United States or
its agencies and instrumentalities. Securities purchased must be
pledged to the City, held in the City’s account, and deposited at the
time of the investment with the City, and placed through a primary
government securities dealer, as defined by the Federal Reserve, or a
financial institution doing business in Texas. Such agreements may
include direct security repurchase agreements and reverse security
repurchase agreements with terms of 90 days or less after the delivery
date. Funds received by the City under a reverse security agreement
shall be used to acquire additional authorized investments, but those
investments must mature no later than the expiration date stated in the

reverse security repurchase agreement.

7. Local Government Investment Pools, if the pool is specifically
approved by the Council and the pool invests only in investments
authorized by the PFIA. A pool must be continuously rated no lower
than AAA or AAA-m or at an equivalent rating by at least one nationally
recognized rating service. In order to be eligible to receive City funds a

pool must comply with all PFIA requirements.

8. “Money Market” mutual funds that have a rating of AAA by at least one
nationally recognized rating firm and are “no-load” funds. A “money
market” mutual fund must maintain a $1.0000 share value and include

only short-term, highly liquid, and relatively low risk debt instruments.
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9.

b. Not Authorized

Guaranteed Investment contracts are allowed investments for bond
proceeds only, if such contracts have a defined termination date, are
secured by U.S. Government direct or agency obligations approved by
the PFIA, in an amount equal to the bond proceeds, if security is
pledged to the City and deposited with the City or a third party, and if
the investment term is limited to five years from the date of bond
issuance. In addition, specific provisions under PFIA Section

2256.015(c) 1-5 must be met to allow investment in these contracts.

1)

2)

3)

4)

The City’s authorized investment options are more restrictive than

those allowed by State law. State law specifically prohibits investment
in the following investment securities, or investment in specific

instruments at levels higher than those listed below:

Obligations whose payment represents the coupon payments on
the outstanding principal balance of the underlying mortgage-

backed security collateral and pays no principal.
Obligations whose payment represents the principal stream of cash
flow from the underlying mortgage-backed security collateral and

bears no interest.

Collateralized mortgage obligations that have a stated final maturity

date of greater than 10 years.

Collateralized mortgage obligations the interest rate of which is
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4. Holding Period
The City intends to match the holding periods of investment funds with liquidity

needs of the City.

5. Risk and Diversification

The City recognizes that investment risks can result from issuer defaults, market
price changes or various technical complications leading to temporary illiquidity. Risk is
controlled through portfolio diversification which shall be achieved by the following

general guidelines:

a) Risk of issuer default is controlled by limiting investments to those

instruments allowed by the PFIA, which are described herein.

b) Risk of market price changes shall be controlled by avoiding over-
concentration of assets in a specific maturity sector, maintenance of adequate

liquidity, and limitation of appropriate average maturity.

c) Risk of temporary illiquidity shall be controlled by monitoring the rating of
each issuer, as applicable, at least quarterly, and taking all prudent measures
that are consistent with this Policy to liquidate an investment that does not

have the minimum rating.

F. SELECTION OF FINANCIAL INSTITUTIONS AND BROKER/DEALERS
1. Depository

In compliance with State legislation, a Primary Depository shall be
selected through the City’s banking services procurement process, which shall
include a formal request for application (RFA). In selecting a Primary Depository,

the credit worthiness of institutions shall be considered, and the Chief Financial
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primary banking relationships based on deposit and unique service capabilities.
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Institutions seeking to establish eligibility for the City’s depository shall
submit for review financial statements, evidence of federal insurance and other

information as required by the Chief Financial Officer.

Any institution designated as a depository by the City will provide collateral
in accordance with this Policy and applicable State law. The City reserves the
right, in its sole discretion, to accept or reject any form of insurance or
collateralization pledged towards depository deposits. Institutions serving as a
depository will be required to sign a Depository/Collateral Agreement with the
City. The collateralized deposit portion of the Agreement shall define the City’s
rights to the collateral in case of default, bankruptcy, or closing and shall
establish a perfected security interest in compliance with Federal and State

regulations, including:

e The agreement must be in writing;

e The agreement has to be executed by the Depository and the City
contemporaneously with the acquisition of the asset;

e The agreement must be approved by the Board of Directors or
designated committee of the Depository and a copy of the meeting
minutes must be delivered to the City; and

e The agreement must be part of the Depository’s “official record”

continuously since its execution.

2. Broker/Dealers

For broker/dealers, the City shall select only those dealers reporting to the
Market Reports Division of the Federal Reserve Board of New York, also known

as the “Primary Government Security Dealers”, unless analysis reveals that other

Attachment: 2018-119 EXH A Investment Policy (1946 : 2018-119 RES Adopting the City's Investment Policy)

firms are adequately financed to conduct public business. All broker/dealers
shall provide the City with references from public entities which they are currently

serving. The Investment Committee shall adopt and annually review a list of
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qualified broker/dealers authorized to engage in investment transactions with the
City.

All investment providers, financial institutions and broker/dealers who
desire to become qualified bidders for investment transactions must supply the
following, as appropriate:

o audited financial statements

o proof of Financial Industry Regulatory Authority (FINRA)

certification

o proof of state registration

Additionally, the qualified representative or equivalent of the Local
Government Investment Pool or discretionary Investment Advisor firm (i.e.
business organization) shall execute a Certificate to the effect that the qualified

representative has:

1.) Received and thoroughly reviewed this Investment Policy, and

2.) Acknowledged that their business organization has implemented
reasonable procedures and controls in an effort to preclude imprudent
investment transactions between itself and the City that are not authorized by
this Investment Policy, except to the extent that this authorization is
dependent on an analysis of the makeup of the City’s entire portfolio, requires
and interpretation of subjective investment standards or relates to investment
transactions of the City that are not made through accounts, or other
contractual arrangements over which the business organization has accepted

discretionary investment authority.
The City may not engage in an investment transaction with a business

organization prior to receiving this written acknowledgment completed by the

organization.
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G. SAFEKEEPING AND CUSTODY

1. Insurance or Collateral

All non-insured deposits and repurchase agreement investments of City
funds shall be secured as required by State legislation. In order to anticipate
market changes and provide a level of security for all funds, the minimum
collateralization level will be 102% of market value of principal plus accrued
interest on the deposits or repurchase agreement investments less any amount
insured. Evidence of the pledged collateral shall be maintained by the Chief
Financial Officer or Director or Finance (for their respective portfolios), or a third
party financial institution. Repurchase agreements shall be documented by a
specific agreement noting the eligible collateral pledge in each agreement.
Collateral shall be reviewed at least monthly to assure that the market value of

the pledged securities is adequate.

2. Custodial Agreement

Collateral pledged to secure deposits of the City shall be held by a
custodian institution in accordance with a Custodial Agreement which clearly
defines the procedural steps for gaining access to the collateral should the City
determine that the City’s funds are in jeopardy. The custodian institution shall be
the Federal Reserve Bank or an institution not affiliated with the firm pledging the

collateral.

3. Collateral Defined

The City shall accept only the following as collateral:
a) FDIC and NCUSIF insurance coverage.

b) A bond, certificate of indebtedness, or note of the United States or
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indebtedness that is guaranteed as to the principal and interest by

the United States or its agencies and instrumentalities.
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C) Obligations, the principal and interest on which are unconditionally
guaranteed or insured by the State of Texas or its agencies and

instrumentalities.

d) A bond of a county, city or other political subdivision of the State of
Texas having been rated as investment grade (investment rating no
less than “A” or its equivalent) by a nationally recognized rating

agency, with a remaining maturity of ten (10) years or less.

The use of a letter of credit issued to the City by a Federal Home Loan
Bank may be considered by the City to meet the required bank depository

collateral requirements.

4. Subject to Audit

All collateral shall be subject to inspection and audit by the City or the

City’s independent auditors.

5. Delivery vs. Payment

Securities shall be purchased using the delivery versus payment method.
That is, funds shall not be wired or paid until verification has been made that the
correct security was received by the City or its safekeeping agent. The security
shall be held in the name of the City or held on behalf of the City. The
safekeeping agent’s records shall assure the notation of the City’s ownership of
or explicit claim on the securities. The original copy of all safekeeping receipts

shall be delivered to the City.

H. INVESTMENT POLICY ADOPTION
The City Investment Policy shall be adopted by resolution of the City Council.

Attachment: 2018-119 EXH A Investment Policy (1946 : 2018-119 RES Adopting the City's Investment Policy)
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and any modifications will be recommended for approval to the City Council. The City
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Council shall review and approve these investment policies and strategies not less than

annually.
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APPENDIX A

SAMPLE INVESTMENT POLICY CERTIFICATION FORM
As required by Texas Government Code 2256.005(k)

CITY OF TEXARKANA, TEXAS

THE STATE OF TEXAS
COUNTY OF BOWIE
BEFORE ME, the undersigned authority, on this day personally appeared the
person whose name is subscribed below, who, being by me first duly sworn, upon oath deposed
and said:

My name is : | am a Qualified

Representative of (the “Business Organization”). This

Statement is provided to meet the requirements of the Public Funds Investment Act.

| hereby certify that:
1. | have reviewed the City’s Investment Policy;
2. The Business Organization has implemented reasonable procedures and

controls in an effort to preclude investment transactions conducted between the
City of Texarkana and the Business Organization that are not authorized by the
City’s Investment Policy, except to the extent that the Business Organization has
not made an analysis of the make-up of the City’s entire portfolio or has not
engaged in any interpretation of subjective investment standards or requires and
interpretation of subjective investment standards or relates to investment
transactions of the City that are not made through accounts or other contractual
arrangements over which the business organization has accepted discretionary
investment authority; and

3. The statements, representations and declarations made in this document are
true and correct.

Qualified Representative

SWORN TO AND SUBSCRIBED BEFORE ME, this the day of
, 20

Notary Public in and for the State of Texas
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Investment Committee Meeting
August 08, 2018

Present: Kristin Peeples, Chief Financial Officer
Jodie Lee, Assistant Chief Financial Officer
Jim Cornelius, Finance Director, TWU
Tricia Briggs, Customer Service/Accounting/HR Manager, TWU
Bob Bruggeman, Mayor
Dick Long Valley View Consulting (Via conference call)
Absent:

e The minutes from the May 23rd meeting were reviewed. Jim Cornelius made a
motion to approve the minutes and Bob Bruggeman seconded the motion.

e Dick Long presented the Quarterly Investment Report for the period ending June
30, 2018.

o Total portfolio average for the quarter ended 6/30/18 was 1.88% for the
City and 1.71% for TWU. Book values for the quarter ended June 30, 2018
for the City was $35,340,569 and TWU was $11,771,983.

o First Quarter GDP measured 2.0% (final estimate). The second quarter is
expected to be higher. The ten year treasury note is not staying above
3%.

o The investment report shows we are still transitioning from Guaranty Bank
& Trust to Farmers Bank & Trust.

o Portfolio for the City consisted of 88% DDA/MMA/Pools and 12%
CDs/Securities while TWU had 44% DDA/MMA/Pools and 56%
CDs/Securities for quarter ended June 30, 2018.

o Collateral report for both the City and TWU reflected adequate coverage.

e Tricia Briggs made a motion to approve the investment report. It was seconded
by Kristin Peeples.

e Dick Long discussed the market outlook and expected Farmers Bank & Trust and
NexBank to move along with the market compared to the other institutions we
have funds with.

e The investment Policy was reviewed. There are no proposed changes this year.

o The investment committee discussed allowing local banks a second look
when CD’s are bid. The committee agreed this would be acceptable.

e Jodie Lee made a motion to accept the Investment Policy. Kristin Peeples
seconded the motion.

e The investment committee reviewed the broker dealer list and independent
training courses.

e Jodie Lee made a motion to accept the listing and training courses. Kristin
Peeples seconded the motion.

¢ Jim Cornelius made a motion to adjourn the meeting and Tricia Briggs seconded.

e The next meeting is scheduled for November 7, 2018 at 2:00 p.m.

Attachment: 2018-119 ATTH 01 Investment Committee Meeting Minutes 08.08.2018 (1946 : 2018-119 RES Adopting the City's Investment Policy)
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City of Texarkana, Texas

Developing Perspectives and Goals Pending Approval by the City Council:

Perspectives Goals

Provide a Safe Community
Deliver Quality Services
Foster a Healthy Community

Enhance Community Preparedness & Responsiveness
Maximize Partnership Opportunities

Provide Courteous & Responsive Customer Service
Model a Positive City Image

Deliver Efficient Services

Cultivate Community Involvement & Access

Maintain Fiscal Strength

Maximize Utilization & Resources

Invest in Infrastructure & Transportation

Develop a Skilled & Diverse Workforce
Create a Positive & Rewarding Work Culture

8 1 T

Perspectives and Goals Additional Comments:
NONE

Resource Impact:
Staff time required if item is approved:  Medium

Other Potential Impacts:
NONE APPLICABLE

Public Information Plan:

4.3d

Promote an Environmentally Sensitive & Livable Community

[ | Newspaper Notice (Required by Statute) [ | Public Hearing (Required by Statute)
[ | Public Forum/Input Session [ | Press Release

[ | E-News Distribution [ | Website Notice

[ | Social Media (Twitter, Facebook, etc.) [ | Special Mailing

[ | Flyers Posted [ | Banners Posted

[ | Survey [ | Automated Phone Call

¥ | None Required I

Other:

1of1

Attachment: 2018-119 Goals & Perspectives (1946 : 2018-119 RES Adopting the City's Investment Policy)
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4.4

City of Texarkana, Texas

Version: A
Briefing Sheet Update Date: 10/16/2018 1:11 PM

Sharon Moore, Purchasing
Lead Department: Purchasing and Contracting Action Officer: Manager
Resolution No. 2018-121 approving and accepting a cash offer for sale "as is"
Subject: of the city-owned real property at 3523 Galleria Oaks Drive.

Briefing: 10/22/2018 Public Hearing: Council Vote: 10/22/2018

Item Schedule
Schedule 2: Brief once - vote once (two weeks)

Updates/History of Briefing:
NOT APPLICABLE

Executive Summary and Background Information:

During construction phase of the extension of Galleria Oaks Drive, the City acquired the house and lot
at 12 Morris Lane, later renamed 3523 Galleria Oaks Drive. The house was listed with Gerald Haire
Realty who advertised four times. The house was listed with MLS and shown 36 times over a 30-day
period. The former tenant rented the house from the City beginning September 2011. No regular
maintenance had been performed on the house by the tenant. The house was in desperate need of
repair, with rotting eaves, two major roof leaks, water damage and foundation issues. The tenant had
abandoned the house two months before the City became aware.

Sealed proposals were taken. The City received one cash offer of $125,530 from Allan Wayne and
Judith P. Simpson. This will be kept as a residential home. The house will be sold “as is”. The buyer
will reimburse the City for outstanding property taxes of $4,145.59 paid by the City.

Potential Options:
e Approve authorizing the City Manager to sell the home at 3523 Galleria Oaks Drive to Allan Wayne
and Judith P. Simpson.
e Do not approve sale of home at 3523 Galleria Oaks Drive.

Fiscal Implications:
Incoming revenue to the City of $125,530.00 to the FY19 budget. In addition, the City no longer pays

the house insurance.
Staff Recommendation:

Staff recommends approval
Advisory Board/Committee Review:
NONE

Board/Committee Recommendation:

NOT APPLICABLE
Advisory Board/Committee Meeting Date and Minutes:

lof2
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4.4

City of Texarkana, Texas

NOT APPLICABLE

Attachments

a. 2018-121 RES Auth Galleria Oaks as is sale (jcI) (DOCX)

b. 2018-121 EXH A - R.E. Contract
c. 2018-121 Goals & Perspectives

Staff Coordination

Purchasing and Contracting
Completed

Finance Department Kristin Peeples

3:28 PM

City Attorney Jeffery C. Lewis
3:38 PM

Deputy City Manager - Kyle Dooley
Review Completed

City Manager Shirley Jaster
2:06 PM

City Council Vicky Coopwood
6:00 PM

Meeting History

(PDF)
(DOCX)

Sharon Moore Department Head Review
10/11/2018 3:03 PM

Finance Review Completed  10/12/2018
Review Completed  10/12/2018
Kyle Dooley Deputy City Manager
10/14/2018 3:51 PM

City Manager Review Completed  10/15/2018

Meeting Pending 10/22/2018

20f2
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RESOLUTION NO. 2018 - 121

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS, APPROVING AND ACCEPTING A
CASH OFFER FOR SALE “AS IS” OF CITY-OWNED REAL
PROPERTY AT 3523 GALLERIA OAKS DRIVE; AUTHORIZING
THE CITY MANAGER OR DESIGNEE TO ACCEPT THE CASH
OFFER AND EXECUTE ANY AND ALL CONTRACTS AND
CLOSING DOCUMENTS FOR SALE OF THE PROPERTY ON
BEHALF OF THE CITY OF TEXARKANA, TEXAS; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, during the construction of the extension of Galleria Oaks Drive, the City acquired real
property consisting of a house and lot at 12 Morris Lane, later renamed as 3523 Galleria Oaks Drive, with
the former owner becoming a tenant of the property; and

WHEREAS, the tenant has abandoned the property, and maintaining ownership of the property does not
provide any identifiable positive benefit to the City in relation to current or future needs; and

WHEREAS, pursuant to Section 253.014 of the Local Government Code, the City secured the services
of a licensed broker and listed the property for sale for over 30 days with a multiple-listing service as
required by law, advertised the property in the newspaper, and showed the property over 30 times; and

WHEREAS, a ready, willing, and able buyer produced by the broker using the multiple-listing service
has submitted a cash offer to purchase the property “as is” in the amount of $125,530.00, an amount
comparable to other sales in the vicinity, and has deposited earnest money with the title escrow agent
pursuant to terms and conditions in the proposed contract attached as Exhibit “A” to this Resolution; and

WHEREAS, the City Council intends for this resolution to approve and accept the cash offer for sale “as
is” of the real property and to authorize the City Manager or designee to accept the cash offer and execute
any and all contracts and closing documents for sale of the property on the City’s behalf.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TEXARKANA, TEXAS:

SECTION 1: The City Council approves and accepts the cash offer for sale “as is” of the real property
located at 3523 Galleria Oaks Drive, and authorizes the City Manager or designee to accept the cash offer
and execute the Exhibit “A” contract and closing documents for sale of the property on behalf of the City
of Texarkana, Texas.

SECTION 2: This Resolution shall be in full force and effect from and after its passage and approval.
PASSED AND APPROVED in Regular Council Session on this the 22" day of October, 2018.

ATTEST:

JENNIFER EVANS, CITY SECRETARY BOB BRUGGEMAN, MAYOR

4.4.a

Attachment: 2018-121 RES Auth Galleria Oaks as is sale (jcl) (1950 : 2018-121 RES Sale of House 3523 Galleria Oaks)
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2018-121 EXH "A" 4.4.b

2-12-18
PROMULGATED BY THE TEXAS REAL ESTATE COMMISSION (TREC)
/k\ ONE TO FOUR FAMILY RESIDENTIAL CONTRACT (RESALE)
TREC NOTICE: Not For Use For Condominium Transactions g
1. PARTIES: The parties to this contract are City of Texarkana, Texas
(Seller) and Allan Wayne Simpson, Judith P Simpson (Buyer).

2. PROPERTY: The land, improvements and accessories are collectively referred 1o as the

3. SALES PRICE:

4. LICENSE HOLDER DISCLOSURE: Texas law requires a real estate license holder who is a

5. EARNEST MONEY: Withn 3 days afer e Effective Date, Buyer must deliver

Seller agrees to sell and convey to Buyer and Buyer agrees fo buy from Seller the Property defined
below.

*Property”.

A. LAND:Lot  lot12 Block ) _
Addition, City of Texarkana , County of Bowie .
Texas, known as 3523 Galleria Oaks Dr ) 75503-4640

(address/zip code), or as described on attached exhibit,

B. IMPROVEMENTS: The house, garage and all other fixtures and improvements attached fo the
above-described real property, including without limitation, the foliowing permanently installed
and built-in items, if any: all equipment and appliances, valances, screens, shutters,
awnings, wall-to-wall carpeting, mirrors. ceiling fans, attic fans, mail boxes, television antennas,
mounts and brackets for televisions and speakers, heating and air-conditioning units, security and
fire detection equipment, wiring, plumbing and lighting fixtures, chandeliers, water softener
system, kitchen equipment, garage door openers, cleaning equipment, shrubbery, landscaping,
outdoor cooking equipment, and all other property owned by Seller and attached to the above
described real property.

C. ACCESSORIES: The following described related accessories, if any: window air conditioning unts,
stove, fireplace screens, curtains and rods, blinds, window shades, draperies and rods, door keys,
mailbox keys, above ground pool, swimming pool equipment and maintenance accessories,
artificial fireplace logs, and controls for: (i) garage doors, (i) entry gates, and (i) other
improvements and accessories.

D. EXCLUSIONS: The following improvements and accessories will be retained by Seller and must
be removed prior to delivery of possession:

E. RESERVATIONS Any reservation for oil, gas, or other minerals, water, timber, or other interests is
made in accordance with an attached addendum.

A. Cash portion of Sales Price payable by Buyer at closing ... $ 125,530.00
B. Sum of all financing described in the attached: [ | Third Party Financing Addendum,

[] Loan Assumption Addendum, [_] Seller Financing Addendum _..............ccomecennens $
C. Sales Price (SumofAandB) ........... s psassaspEaR LRSS sot o oo M AT R $__ 125,530.00

party to a transaction or acting on behalf of a spouse, parent, child, business entity in which the
license holder owns more than 10%, or a trust for which the license holder acts as a trustee or of
which the license holder or the license holder's spouse, parent or child is a beneficiary, to notify the
other party in writing before entering into a contract of sale. Disclose if applicable:

$ 5,000.00 ___as earnest money o Twin City Title , as escrow agent, at
B {address). Buyer shall deliver additional
earnest money of $ to escrow agent within days after the Effective Date of this
contract. If Buyer fails to deliver the eamest money within the time required, Seller may terminate
this contract or exercise Sellers remedies under Paragraph 15, or both, by providing notice to Buyer

before Buyer delivers the earnest money. If the last day to deliver the earnest money falls on a

Saturday, Sunday. or legal holiday, the time to deliver the earnest money is extended until the end of

the next day that is not a Saturday, Sunday, or legal holiday. Time is of the essence for this

paragraph.
6. TITLE POLICY AND SURVEY:

A. TITLE POLICY: Seller shall fumish to Buyer at [ |Seller's [X]Buyers expense an owner policy of title
insurance (Title Policy) issued by (Title Company) in the
amount of the Sales Price, dated at or after closing, insuring Buyer against loss under the
provisions of the Title Policy, subject to the promulgated exclusions (including existing building and
zoning ordinances) and the following exceptions:

{1) Restrictive covenants common to the platted subdivision in which the Property is located.
(2) The standard printed exception for standby fees, taxes and assessments.

TAR 16801 Initialed for identification by Buye;ﬂWS __&5__ and Seller TREC NO. 20-14

Gerald Haire Realty, 1609 Texas Blvl. Texarkana TX 75503 Phore (903)824-3445 Fax 3223 Galleri Oaks

Kelly Nute

Preduced with zpForm@ by ziplogix 18070 Fifteen Mia Road, Frasar. Michigan 48028 ywww 2i0LO0IXCOM
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2018-121 EXH A"

C.

3523 Galleria Oaks Dr

Contract Concerning Texarkana, TX 75503-4640 Page 2 of 10 2-12-18

(Address of Property)

(3) Liens created as part of the financing described in Paragraph 3.
(4) Utility easements created by the dedication deed or plat of the subdivision in which the
Property is located.
(5) Reservations or exceptions otherwise permitted by this contract or as may be approved
by Buyer in writing.
(6) The standard printed exception as to marital rights.
(7) The standard printed exception as to waters, tidelands, beaches, streams, and related
matters.
(8) The standard printed exception as lo discrepancies, conflicts, shortages in area or
boundary lines, encroachments or protrusions, or overlapping improvements:
(i) will not be amended or deleted from the titie policy; or
(i) will be amended to read, “shortages in area” at the expense of [ | Buyer[ | Seller.
(9) The exception or exclusion regarding minerals approved by the Texas Department of
Insurance.
COMMITMENT: Within 20 days after the Title Company receives a copy of this contrach,
Seller shall furmish to Buyer a commitment for title insurance (Commitment) and. at Buyers
expense, legible copies of restrictive covenants and documents evidencing exceptions in the
Commitment (Exception Documents) other than the standard prnted exceptions. Seller
authorizes the Title Company to deliver the Commitment and Exception Documents to Buyer
at Buyers address shown in Paragraph 21. If the Commitment and Exception Documents are
not delivered to Buyer within the specified time, the time for delivery will be automatically
extended up to 15 days or 3 days before the Closing Date, whichever is earlier. 1If the
the Commitment and Exception Documents are not delivered within the time required, Buyer
may terminate this contract and the earnest money will be refunded to Buyer.
SURVEY: The survey must be made by a registered professional land surveyor acceptable to
the Title Company and Buyer's lender(s). (Check one box only)

[ (1) Within days after the Effective Date of this contract, Seller shall furnish to Buyer

and Title Company Seller's existing survey of the Property and a2 Residential Real Property
Affidavit promulgated by the Texas Department of Insurance (T-47 Affidavit). If Seller fails
to furnish the existing survey or affidavit within the time prescribed, Buyer shall
obtain a new survey at Sellers expense no later than 3 days prior to Closing
Date. If the existing survey or affidavit is not acceptable to Title Company or
Buyers lender(s). Buyer shall obtain a new survey at []sellers []Buyers expense no later
than 3 days prior to Closing Date.

[ 2 within days after the Effective Date of this contract, Buyer shall obtain a new

survey at Buyers expense. Buyer is deemed to receive the survey on the date of actual
receipt or the date specified in this paragraph, whichever is earlier.

L] (3) Within days after the Effective Date of this contract, Seller, at Seller's expense

shall furnish a new survey to Buyer.

D. OBJECTIONS: Buyer may object in wrting 10 defects. exceptions, or encumbrances to fitle:

disclosed on the survey other than items BA(1) through (7) above; disclosed in the
Commitment other than items B6A{1) through (9) above; or which prohibit the following use
or activity: o .
Buyer must object the earlier of (i) the Closing Date or (i) _ 2 days after Buyer receives
the Commitment, Exception Documents, and the survey, Buyers failure to object within the
time allowed will constitute a waiver of Buyer's right to object; except that the requirements
in Schedule C of the Commitment are not waived by Buyer. Provided Seller is not obligated to
incur any expense, Seller shall cure any timely objections of Buyer or any third party lender
within 15 days after Seller receives the objections (Cure Period) and the Closing Date will be
extended as necessary. If objections are not cured within the Cure Period, Buyer may, by
delivering notice to Seller within 5 days after the end of the Cure Period: (i) terminate this
contract and the eammest money will be refunded to Buyer, or (i) waive the objections. If
Buyer does not terminate within the time required, Buyer shall be deemed to have waived the
objections. If the Commitment or Survey is revised or any new Exception Document(s) is
delivered, Buyer may object to any new matter revealed in the revised Commitment or
Survey or new Exception Document(s) within the same time stated in this paragraph to make
objections beginning when the revised Commitment, Survey, or Exception Document(s) is
delivered to Buyer.

4.4.b

—

E. TITLE NOTICES:

(1) ABSTRACT OR TITLE POLICY: Broker advises Buyer to have an abstract of title covenng
the Property examined by an attorney of Buyers selection, or Buyer should be furnished
with or obtain a Title Policy. if a Title Policy is furnished, the Commitment should be
promptly reviewed by an atterney of Buyers choice due to the time limitations  on
Buyer's right to objecl.

(2) MEMBERSHIP IN PROPERTY OWNERS ASSOCIATION(S): The Property Mis [is not

TAR 1601 Initialed for identification by Buyerfh IS &_— and Seller TREC NO. 20-14
Produced with zipForm® by zplogix 18070 Fifleen Mile Road Fraser, Michigan 48026 www ZIDLogu.comm 3523 Galkeria
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2018-121 EXH-A"

E

3523 Galleria Oaks Dr

Contract Concerning Texarkana, TX 75503-4640 Page 3 of 10 2-12-18

(3)

(4)

(5)

(€)

()

(8)

TAR 1601

(Address of Property)

subject to mandatory membership in a property owners association(s). If the Property is
subject to mandatory membership in a property owners association(s), Seller notifies
Buyer under §5.012, Texas Property Code, that as a purchaser of property in the
residential community identified in Paragraph 2A in which the Property is located, you are
obligated to be a member of the property owners association(s). Resirictive covenants
governing the use and occupancy of the Property and all dedicatory instruments governing
the establishment, maintenance, or operation of this residential community have been or
will be recorded in the Real Property Records of the county in which the Property is
located. Copies of the restrictive covenants and dedicatory instrument may be obtained
from the county clerk. You are obligated to pay assessments to the property owners
association(s). The amount of the assessments is subject to change. Your failure

nts could in _enf n associ
and the foreclosure of the Property.
Section 207.003, Property Code. entitles an owner to receive copies of any document that
governs the establishment, maintenance, or operation of a subdivision, including, but not
limited to, restricions. bylaws, rules and regulations, and a resale cerificate from a
property owners’ association. A resale certificate contains information including, but not
limited to, statements specifying the amount and frequency of regular assessments and
the style and cause number of lawsuits to which the properly owners' association is a
party, other than lawsuits relating to unpaid ad valorem taxes of an individual member of
the association. These documents must be made available to you by the property owners’
association or the association’s agent on your request.
If Buyer is concerned about these matters, the TREC promulgated Addendum for
Property Subject to Mandatory Membership in a Property Owners Association(s)
should be used.
STATUTORY TAX DISTRICTS: If the Property is situated in a utility or other statutorily
created district providing water, sewer, drainage, or flood control faciliies and services,
Chapter 49, Texas Water Code, requires Seller to deliver and Buyer to sign the statutory
notice relating to the tax rate, bonded indebtedness, or standby fee of the district prior fo
final execution of this contract.
TIDE WATERS: If the Property abuts the tidally influenced waters of the state, §33.135,
Texas Natural Resources Code, requires a notice regarding coastal area property to be
included in the contract. An addendum containing the notice promulgated by TREC or
required by the parties must be used.
ANNEXATION: If the Property is located outside the limits of a municipality, Seller notifies
Buyer under §5.011, Texas Property Code, that the Property may now or later be included
in the extraterritorial jurisdiction of a municipality and may now or later be subject to
annexation by the municipality. Each municipality maintains a map that depicts ifs
boundaries and extraterritorial jurisdiction. To determine if the Property is located within a
municipality's extraterritorial jurisdiction or is likely to be located within a municipality's
extraterritorial  jurisdiction, contact all municipaliies located in the general proximity of
the Property for further information.
PROPERTY LOCATED IN A CERTIFICATED SERVICE AREA OF A UTILITY SERVICE
PROVIDER: Notice required by §13.257, Water Code: The real property, described in
Paragraph 2, that you are about to purchase may be located in a certificated water or
sewer service area, which is authorized by law to provide water or sewer service to the
properties in the certificated area. If your property is located in a certificated area there
may be special costs or charges that you will be required to pay before you can receive
water or sewer service. There may be a period required to construct lines or other
facilities necessary to provide water or sewer service to your property. You are advised to
determine if the property is in a certificated area and contact the utility service provider
lo determine the cost that you will be required to pay and the period, if any, that is
required to provide water or sewer service to your property. The undersigned Buyer
hereby acknowledges receipt of the foregoing notice at or before the execution of a
binding contract for the purchase of the real property described in Paragraph 2 or at
closing of purchase of the real property.
PUBLIC IMPROVEMENT DISTRICTS: If the Property is in a public improvement district,
§5.014, Property Code, requires Seller to notify Buyer as follows: As a purchaser of this
parcel of real property you are obligated to pay an assessment to a municipality or
county for an improvement project undertaken by a public improvement district under
Chapter 372, Local Government Code. The assessment may be due annually or in
periodic instaliments. More information concerning the amount of the assessment and the
due dates of that assessment may be obtaned from the municipality or county levying
the assessment. The amount of the assessments is subject to change. Your failure to pay
the assessments could result in a lien on and the foreclosure of your property.
TRANSFER FEES; If the Property is subject to a private transfer fee obligation, §5.203,
Property Code, requires Seller to nofify Buyer as follows: The private transfer fee

ien on

4.4.b

Initialed for identification by Buyer&le ) J} and Seller TREC NO. 20-14
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2018-121 EXH "A" 4.4.b

3523 Galleria Oaks Dr
Contract Concerning Texarkana, TX 75503-4640 ) Page 4 of 10 2-12-18
(Address of Property)

obligation may be governed by Chapter 5, Subchapter G of the Texas Property Code.

(9) PROPANE GAS SYSTEM SERVICE AREA: If the Property is located in a propane gas
system service area owned by a distribution system retailer, Seller must give Buyer
written notice as required by §141.010, Texas Utiliies Code. An addendum containing
the notice approved by TREC or required by the parties should be used.

(10) NOTICE OF WATER LEVEL FLUCTUATIONS: If the Property adjoins an impoundment of
water, including a reservoir or lake, constructed and maintained under Chapter 11, Water
Code, that has a storage capacity of at least 5000 acre-feet at the impoundment's
normal operating level, Seller hereby notifies Buyer. “The water level of the
impoundment of water adjoining the Property fluctuates for various reasons, including as
a result of (1) an entity lawfully exercising its right to use the water stored in the
impoundment; or (2) drought or flood conditions.”

7. PROPERTY CONDITION:

A. ACCESS, INSPECTIONS AND UTILITIES: Seller shall permit Buyer and Buyer's agents access
to the Property at reasonable times. Buyer may have the Property inspected by inspectors
selected by Buyer and licensed by TREC or otherwise permitted by law to make inspections.
Any hydrostatic testing must be separately authorized Dby Seller in writing. Seller at Seller's
expense shall immediately cause existing utilities to be turned on and shall keep the utilities
on during the time this contract is in effect.

B. SELLER'S DISCLOSURE NOTICE PURSUANT TO §5.008, TEXAS PROPERTY CODE (Notice):

(Check one box only)

H (1) Buyer has received the Notice.

{(2) Buyer has not received the Notice. Within days after the Effective Date of this
contract, Seller shall deliver the Notice to Buyer. If Buyer does not receive the Notice,
Buyer may terminate this contract at any time prior to the closing and the earnest money
will be refunded to Buyer. If Seller delivers the Notice, Buyer may terminate this confract
for any reason within 7 days after Buyer receives the Notice or prior to the closing,
whichever first occurs, and the eamest money will be refunded to Buyer.

(3) The Seller is not required to furnish the notice under the Texas Property Code.

SELLER'S DISCLOSURE OF LEAD-BASED PAINT AND LEAD-BASED PAINT HAZARDS is

required by Federal law for a residential dwelling constructed prior to 1978.

D. ACCEPTANCE OF PROPERTY CONDITION: “As Is" means the present condition of the Property
with any and all defects and without warranty except for the warranties of title and the
warranties in this contract. Buyer's agreement to accept the Properly As Is under Paragraph
7D(1) o