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 Council Chambers Special Meeting 6:00 PM 

220 TEXAS BLVD. 

TEXARKANA, TX  75501 

     

 

 Mayor  
 

Bob Bruggeman 

Ward 1 
 

Jean H. Matlock 

Ward 2 
 

Willie Ray 

 

Ward 3 
 

Betty Williams 

Ward 4 
 

Christie Alcorn 

 

Ward 5 
 

Christy P. Paddock 

Ward 6 
 

Josh Davis 
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For any agenda item, the City Council reserves the right to advance the "Council Vote" date to a 

hearing or briefing date. 

 

The City Council reserves the right to convene into closed session on any agenda item or issue 

should the need arise and if applicable pursuant to authorization by the Texas Open Meetings 

Act (Title 5, Chapter 551 of the Texas Government Code). 

 

If the City Council convenes into closed session, they will reconvene in one hour or less to take 

any final action, decision, or vote on a matter deliberated in closed session. 

I. CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM 

 

II. INVOCATION AND PLEDGE BY COUNCIL MEMBER JEAN MATLOCK 

 

III. ITEMS FOR CONSIDERATION 

 

Action Items 

 

1. Ordinance No. 2017-126 canvassing the returns and declaring the results of the 

Special Election held on November 7, 2017 for the purpose to propose to voters 

proposed updates and revisions of the existing City Charter, amending and restating 

sections of the City Charter. 

 

Public Hearing:   

Second Briefing:   

Council Vote:  November 20, 2017 

 

IV. ADJOURNMENT 

 

 
 

Jennifer Evans  

City Secretary 

  

 

This open meeting of a governmental entity is subject to the Texas Open Meetings Act (Chapter 

551, Government Code). The "Council Chambers" is the room or property where the City 

Council holds this meeting. 

Pursuant to Section 46.035(c), Penal Code (unlawful carrying of handgun by license holder), a 

license holder commits an offense if the license holder intentionally, knowingly, or recklessly 

carries a handgun under the authority of Subchapter H, Chapter 411, Government Code, 
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regardless of whether the handgun is concealed or carried in a shoulder or belt holster, in the 

room or rooms where a meeting of a governmental entity is held and if the meeting is an open 

meeting subject to Chapter 551, Government Code, and the entity provided notice as required by 

that chapter. 

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a 

person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), 

may not enter this property with a concealed handgun. 

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried 

handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun 

licensing law), may not enter this property with a handgun that is carried openly. 

This meeting is being conducted in accordance with the Americans with Disabilities Act [42 

USC 12101 (1991)]. The facility is wheelchair accessible and handicap parking is available. 

Requests for sign interpretive services are available upon requests received at least 48 hours prior 

to the meeting. To make arrangements for these services, please call 903.798.3917, Personnel or 

(TDD) 1.800.RELAY.TX (1.800.735.2989). 
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Lead Department: City Manager Action Officer: Jennifer Evans, City Secretary  

Subject: 

Ordinance No. 2017-126 canvassing the returns and declaring the results of the 

Special Election held on November 7, 2017 for the purpose to propose to voters 

proposed updates and revisions of the existing City Charter, amending and 

restating sections of the City Charter. 

Briefing: 11/20/2017  

Public 

Hearing:  

Second 

Briefing:   

Council 

Vote: 11/20/2017 

 

  Item Schedule 
 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
 
 
 

Potential Options: 

• None 

•  

 

Fiscal Implications: 
None 
 

Staff Recommendation: 
Staff recommends acceptance of this ordinance as Texarkana voters have voiced their opinions and 
casted their votes regarding revisions made to the existing City Charter. 
 

Advisory Board/Committee Review:  
NONE 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 

 

Attachments 

a. 2017-126 ORD Canvass Charter Amendments (DOCX) 

b. 2017-126 EXH A Bowie County Canvass Numbers and Email Conf. (PDF) 

Briefing Sheet
    

Version:  

Update Date: 11/17/2017 2:00 PM 

3.A.1
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c. 2017-126 Goals & Perspectives (DOCX) 

 

 

Staff Coordination 

City Manager Jennifer Evans Department Head Review Completed

 11/17/2017 1:20 PM 

Deputy City Manager - Kyle Dooley Kyle Dooley Deputy City Manager 

Review Completed 11/17/2017 1:33 PM 

Public Information Officer Lisa Thompson PIO Review Completed

 11/17/2017 1:40 PM 

City Manager Jennifer Evans City Manager Review Completed 11/17/2017 

2:00 PM 

City Council Vicky Coopwood Meeting Pending 11/20/2017 

6:00 PM 

 

 

Meeting History 
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 ORDINANCE NO. 2017 – 126 
 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
TEXARKANA, TEXAS, CANVASSING THE RETURNS AND 
DECLARING THE RESULTS OF THE SPECIAL ELECTION HELD IN 
THE CITY OF TEXARKANA, TEXAS, ON NOVEMBER 7, 2017, FOR THE 
PROPOSED UPDATE AND REVISION OF THE EXISTING CITY 
CHARTER; ORDERING AND DECLARING AS ADOPTED CITY 
CHARTER AMENDMENT A – TO AMEND “ARTICLE II (THE 
COUNCIL), SECTION 8 – MEETINGS OF THE COUNCIL”, CHARTER 
AMENDMENT B – TO AMEND “ARTICLE IV (ADMINISTRATIVE 
ORGANIZATION), SECTION 1 – ADMINISTRATIVE DEPARTMENTS”, 
CHARTER AMENDMENT C – TO AMEND “ARTICLE X (JUDICIARY), 
SECTION 2 – CITY ATTORNEY”, CHARTER AMENDMENT D – TO 
AMEND “ARTICLE II (THE COUNCIL), SECTION 10 – ANNUAL 
AUDIT”, CHARTER AMENDMENT E – TO AMEND “ARTICLE II (THE 
COUNCIL), SECTION 4 – THE MAYOR”, CHARTER AMENDMENT F – 
TO AMEND “ARTICLE XVII (GENERAL PROVISIONS), SECTION 12 – 
REARRANGEMENT AND RENUMBERING OF CHARTER”, CHARTER 
AMENDMENT G – TO AMEND “ARTICLE II (THE COUNCIL), 
SECTION 9 – COUNCIL RULES”, CHARTER AMENDMENT H – TO 
AMEND “ARTICLE II (THE COUNCIL), SECTION 2 – NUMBER, 
SELECTION, TERM OF OFFICE AND REMUNERATION AND ARTICLE 
II, SECTION 6 – VACANCY”, AND CHARTER AMENDMENT I – TO 
AMEND “ARTICLE III (CITY MANAGER), SECTION 2 – REMOVAL” ; 
AND ESTABLISHING AN EFFECTIVE DATE. 

 
WHEREAS, the City Council of the City of Texarkana, Texas, by Ordinance No. 2017-076, 
effective July 24, 2017, called for a special election to be held on November 7, 2017, for the 
purpose of amending the Home Rule Charter of the City of Texarkana, Texas, with proposed 
Charter Amendments “A” through “I” in accordance with the provisions of the City Charter and 
Chapter 9 of the Texas Local Government Code; and 
 
WHEREAS, the special election presenting the proposed Charter Amendments “A” through “I” 
was duly held at the time and places specified after due notice, as required by law, had been given 
by posting and by publication; and 

 
WHEREAS, the votes cast for the November 7, 2017 election indicated the following results for 
each of the Charter Amendments: 
             

FOR Amendment A -  to amend “Article II (The Council), Section 8 – Meetings of the 

Council”. 

FOR Amendment B – to amend “Article IV (Administrative Organization), Section 1 – 

Administrative departments”.   

FOR Amendment C – to amend “Article X (Judiciary), Section 2 – City attorney”.  

FOR Amendment D – to amend “Article II (The Council), Section 10 – Annual audit”.  
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FOR Amendment E – to amend “Article II (The Council), Section 4 – The mayor”.  

FOR Amendment F – to amend “Article XVII (General Provisions), Section 12 – 

Rearrangement and renumbering of Charter”.  

FOR Amendment G – to amend “Article II (The Council), Section 9 – Council rules”.   

FOR Amendment H – to amend “Article II (The Council), Section 2 – Number, 

selection, term of office and remuneration, and Article II, Section 6 – Vacancy”.   

FOR Amendment I – to amend “Article III (City Manager), Section 2 – Removal”.   

WHEREAS, the official election returns were filed with the Mayor and City Secretary for all 
wards and precincts as required by law and the results have been tabulated and set forth on Exhibit 
"A" attached hereto and made a part hereof as if fully set forth herein. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TEXARKANA, TEXAS: 
 
SECTION 1:  That the canvass of the results of the special election shows the number of votes 
for City Charter Amendments “A” through “I” respectively, as shown opposite each heading on 
Exhibit "A". 
 

SECTION 2:  That the City Council ORDERS and DECLARES City Charter Amendment A 

ADOPTED, that Article II (The Council), Section 8 of the Texarkana, Texas, City Charter is 

amended as follows, and all prior provisions of Article II Section 8 are rescinded and removed: 

 
Sec. 8. - Meetings of the Council. 

 

(a) General.  The City Council shall meet at least once per month.  Meeting dates, times, and locations shall 

be specified by resolution.    A newly-elected Councilmember (including the Mayor) shall assume the duties 

of office on the next regular council meeting day immediately following the canvass of the election.   

(b) Special Meetings.   The Mayor, the Mayor Pro Tempore, any two Councilmembers, or the City Manager 

may at any time call a special council meeting by submitting to the City Secretary a signed statement 

specifying the time and  place of the meeting and the subjects to be considered.  The meeting notice shall 

be prepared and posted by the City Secretary and shall contain for City Council deliberation only the 

subjects specified in the signed statement.   Councilmembers shall be informed of the meeting in any manner 

consistent with state law or as otherwise approved by resolution of the City Council. 

(c) Emergency Meeting. The Mayor or City Manager may call an Emergency Meeting of the City Council 

as allowed by law. 

(d) Public Meetings.  All meetings of the City Council, boards, and commissions shall be open to the public 

and noticed as provided by law.   The City Council, boards, and commissions may adopt rules of procedure 

consistent with the city charter and state law.  

(e) Public Participation.  The Council shall adopt rules and procedures for public comment during regular 

Council meetings. 

(f) Attendance of City Manager. The City Manager shall attend all meetings of the City Council and may 

take part in the discussion of all matters coming before the Council but shall have no vote. 
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SECTION 3:  That the City Council ORDERS and DECLARES City Charter Amendment B 

ADOPTED, that Article IV (Administrative Organization), Section 1 of the Texarkana, Texas, 

City Charter is amended as follows, and all prior provisions of Article IV, Section 1 are rescinded 

and removed: 

 
Sec. 1 – Administrative departments 

All administrative departments shall be under the control and direction of the City Manager. The City may 

abolish or combine one or more departments created by it, and may assign or transfer duties of any 

departments of the City from one department to another. 

 

SECTION 4:  That the City Council ORDERS and DECLARES City Charter Amendment C 

ADOPTED, that Article X (Judiciary), Section 2 of the Texarkana, Texas, City Charter is amended 

as follows, and all prior provisions of Article X Section 2 are rescinded and removed: 

 
Sec. 2. – City attorney. 

The Council shall appoint a city attorney to serve at its pleasure and to be its legal adviser. 

 

SECTION 5:  That the City Council ORDERS and DECLARES City Charter Amendment D 

ADOPTED, that Article II (The Council), Section 10 of the Texarkana, Texas, City Charter is 

amended as follows, and all prior provisions of Article II Section 10 are rescinded and removed: 

 
Sec. 10. – Annual Audit. 

The council shall cause to be prepared an independent audit annually by a certified public accountant 

covering all of the city's financial affairs as soon after the close of the fiscal year as practicable. The 

completed audit report shall be posted to the city’s website. 

 

SECTION 6:  That the City Council ORDERS and DECLARES City Charter Amendment E 

ADOPTED, that Article II (The Council), Section 4 of the Texarkana, Texas, City Charter is 

amended as follows, and all prior provisions of Article II Section 4 are rescinded and removed: 

 
Sec. 4. – The mayor. 

The mayor shall preside at meetings of the council, and shall be recognized as head of the city government 

for all ceremonial purposes and by the governor for purposes of military law, but shall have no regular 

administrative duties. The person holding the office of mayor shall cast a vote in the council in the event of 

a tie vote, a vacancy in council membership, or a Councilmember not voting or absent, but otherwise shall 

have all the duties and powers conferred on the mayor by this Charter. The council shall elect a mayor pro 

tem who shall act as mayor during the absence or disability of the mayor. The mayor pro tem shall be 

elected from among the councilmen. 

SECTION 7:  That the City Council ORDERS and DECLARES City Charter Amendment F 

ADOPTED, that Article XVII (General Provisions), Section 12 of the Texarkana, Texas, City 

Charter is amended as follows, and all prior provisions of Article XVII Section 12 are rescinded 

and removed: 
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Sec. 12. - Rearrangement and renumbering of Charter.  

 

The Council shall have the power by ordinance, as it shall deem appropriate, to renumber and rearrange all 

Articles, Sections, and Paragraphs of this Charter, or any amendments thereto, or to substitute appropriate 

terms to bring the Charter into conformity with state or federal law or to eliminate gender references, and 

upon the passage of any such ordinance a copy thereof, certified by the City Secretary, shall be forwarded 

to the Secretary of State of the State of Texas for filing.  

 

SECTION 8:  That the City Council ORDERS and DECLARES City Charter Amendment G 

ADOPTED, that Article II (The Council), Section 9 of the Texarkana, Texas, City Charter is 

amended as follows, and all prior provisions of Article II Section 9 are rescinded and removed: 

 
Sec. 9. - Council rules.  

The council shall be the judge of the election and qualifications of its members, and for such purpose shall 

have the power to subpoena witnesses and require the production of records, but the decision of the council 

in any such case shall be subject to review by the courts. It shall determine its own rules and order of 

business and keep a bound record of its proceedings. Five members of the council shall constitute a quorum. 

Unless otherwise specifically provided for in this Charter, city ordinance, or state law, the affirmative vote 

of a majority of the members present and voting shall be necessary to adopt any ordinance or resolution.  

The ayes and noes shall be taken upon the passage of all ordinances or resolutions and the vote of each 

member shall be recorded in the minutes.   A member intending to abstain from voting shall abstain from 

participation in the matter and shall notify the Mayor of such intention prior to the first presentation of the 

matter to the council. 

 

SECTION 9:  That the City Council ORDERS and DECLARES City Charter Amendment H 

ADOPTED, that Article II (The Council), Sections 2 and 6 of the Texarkana, Texas, City Charter 

are amended as follows, and all prior provisions of Article II Sections 2 and 6 are rescinded and 

removed: 

 
Sec. 2. – Number, selection, term of office and remuneration. 

 (a) Council composition. The council shall be composed of seven members, consisting of six ward 

councilmembers and a mayor. Candidates for mayor shall be voted on by the qualified voters of the 

city at large. Candidates for ward councilmember shall be voted on only by the qualified voters residing 

in the ward from which the candidate seeks election. 

(b)  Term of office.  Each ward councilmember and the mayor shall serve for a three-year term, which term 

shall begin on the day of the next regular council meeting following the canvass of the regular election 

in which the ward councilmember or mayor was elected.  

(c)  Transition from two-year to three-year terms. The following election schedule and process is 

established to transition from a two-year term to a three-year term: 

(1) The three councilmembers elected in the 2017 election year shall, upon taking the oath of 

office, collectively draw to determine which one shall have a transitional term of office for 

four years, with the other two having a term of office of three years; and 

(2) The mayor and three councilmembers elected in the 2018 election year shall, upon taking the 

oath of office, collectively draw to determine which two shall have a transitional term of 

office for four years, with the other councilmember having a term of office of three years; and 

(3)  There will be no regular election for councilmembers in the 2019 election year. 

3.A.1.a

Packet Pg. 9

A
tt

ac
h

m
en

t:
 2

01
7-

12
6 

O
R

D
 C

an
va

ss
 C

h
ar

te
r 

A
m

en
d

m
en

ts
  (

17
37

 :
 2

01
7-

12
6 

O
R

D
 C

an
va

ss
in

g
 C

h
ar

te
r 

A
m

en
d

m
en

t 
V

o
te

s)



 

  

(4) The following table provides an example of the transition from two-year terms to three-year terms, 

utilizing Ward 5 as the hypothetical draw for the four-year transitional term under subsection (c)(1), and 

Wards 3 and 6 as the hypothetical draws for the four-year transitional terms under subsection (c)(2): 

 

 
 
(d) The mayor shall receive remuneration in the amount of $400.00 monthly, and councilmembers shall 

receive remuneration in the amount of $300.00 monthly. 

Sec. 6. - Vacancy. 

(a)  The City Council shall order a special election to fill a vacancy in council membership in the event the 

unexpired term of the vacant office, including the office of Mayor, is greater than twelve (12) months.   

(b)  In the event the unexpired term of a vacant office, including the office of Mayor, is twelve (12) months 

or less, the City Council may, by majority vote of the Mayor and the remaining councilmembers, either fill 

the vacancy by appointment, defer filling the vacancy until the next regular city election, or order a special 

election to fill the vacancy. 

(c) A person filling a vacancy in council membership shall serve for the remainder of the unexpired term 

of the vacated office.   

(d)  If the membership of the City Council is reduced to less than a quorum (that is, less than five 

councilmembers), the following persons, in the order of succession listed, may appoint additional 

councilmembers to raise the membership to a quorum:  (1) the Mayor; (2) the Mayor Pro Tempore if the 

office of Mayor is vacant; (3) a unanimous vote of the remaining councilmembers, with the Charter's 

quorum requirement suspended for such vote, if the offices of both the Mayor and Mayor Pro Tempore are 

vacant; (4) the Governor, upon the petition of any remaining councilmember or any five registered voters 

of the city, provided the preceding methods have failed to raise the membership to a quorum. 

SECTION 10:  That the City Council ORDERS and DECLARES City Charter Amendment I 

ADOPTED, that Article III (City Manager), Section 2 of the Texarkana, Texas, City Charter is 

amended as follows, and all prior provisions of Article III Section 2 are rescinded and removed: 
 

Sec. 2. – Removal.  

The Council may remove the City Manager by a majority vote of its members. At least thirty (30) days 

before such removal shall become effective, the Council shall by a majority vote of its members adopt a 

preliminary resolution stating reasons for the removal. The Manager may, within ten (10) days after the 

adoption of a preliminary resolution, reply in writing and may request a public hearing, which shall be held 

and a final resolution of removal or reinstatement adopted not later than thirty (30) days after the filing of 

such request. After such public hearing, if one be requested, and after full consideration, the Council, by 

majority vote of its members, may adopt a final resolution of removal. By the preliminary resolution, the 

Council may suspend the Manager from duty, but shall in any case cause to be paid the Manager forthwith 

Office 2017 2018 2019 2020 2021 2022 2023

Mayor 3-year 3-year

Ward 1 3-year 3-year

Ward 2 3-year 3-year 3-year

Ward 3 4-year 3-year

Ward 4 3-year 3-year 3-year

Ward 5 4-year 3-year

Ward 6 4-year 3-year

Example of Transistion from 2-Year Terms to 3-Year Terms
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any unpaid balance of the Manager's salary accrued to date thereof and the Manager's salary for the next 

calendar month following adoption of the preliminary resolution. 

SECTION 11: That the canvassed returns shall be delivered to the general custodian of election 
records who shall preserve them for the period for preserving precinct election records. 

 
SECTION 12:  That this Ordinance shall be in full force and effect from and after its passage and 
approval. 
 
PASSED AND APPROVED in Special Council Session on this the 20th day of November, 2017. 
 
   
      ________________________________________ 
      BOB BRUGGEMAN, MAYOR 

  
ATTEST: 
  
 
 
______________________________________ 
JENNIFER EVANS, CITY SECRETARY 
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Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 

Serve the Community  Promote an Environmentally Sensitive & Livable Community 
 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: No Additional 

Other Potential Impacts:  

NONE APPLICABLE  

 

Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   
 

Other:   
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	1. 1737 : 2017-126 ORD Canvassing Charter Amendment Votes
	Printout: 1737 : 2017-126 ORD Canvassing Charter Amendment Votes
	a. 2017-126 ORD Canvass Charter Amendments
	b. 2017-126 EXH A Bowie County Canvass Numbers and Email Conf.
	c. 2017-126 Goals & Perspectives



	IV. Adjournment
	Agenda Finalized - City Secretary
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