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 Council Chambers Regular Meeting 6:00 PM 

220 TEXAS BLVD. 

TEXARKANA, TX  75501 

     

 

 

Chairperson 
 

Gene Joyce III 

Vice Chairperson 
 

Dianna Patterson Kinsey 

Commissioner 
 

Tom Coleman 

 

Commissioner 
 

James Larkins 

Commissioner 
 

Wanda Northam 

Commissioner 
 

Casey Boyette 

 

Commissioner 
 

Brad Bailey 

Alternate Commissioner 
 

Lee Kernek 

Alternate Commissioner 
 

Ross Sarine 

 

 

I. CALL TO ORDER 

 

II. AGENDA ITEMS 

 

1. Amendment to PD-02-13 site plan approval on Lot 4, Block 6, Richmond Development 

Fifth Subdivision, located at 3408 Arista Boulevard. Katy Atwood, owner, and Kayla 

Wood, MTG Engineers and Surveyors. 

 

2. Z-24-5: rezoning from General Retail to Commercial on Lots 34-42 and 45-51, Midland 

Addition, located at 300 Savannah Hill Drive. Patrick Hill, owner. 

 

3. Z-24-6: rezoning on Lot 1 and 37 1/2 ft of Lot 2, Witt Addition, located at 3309 New 

Boston Road, from General Retail to Commercial. Richard Seals, owner. 

 

4. S-788: Specific Use Permit for one additional use of permanent cosmetics on Lots 7 & 8, 

Block 29, Ghio-Fish Boulevard Addition, located at 3218 Texas Boulevard. Bryan 

Callaway, owner, and Marianne Hawkins, agent. 
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5. Consider approval of the updates to the Comprehensive Plan Implementation for 2024. 

 

III. STAFF UPDATES 

 

IV. CONSIDER APPROVAL OF MINUTES 

 

1. Consider the Planning and Zoning Commission meeting minutes from April 1, 2024. 

 

V. ADJOURNMENT 

 

This open meeting of a governmental entity is subject to the Texas Open Meetings Act (Chapter 

551, Government Code). The "Council Chambers" is the room or property where the Planning 

and Zoning Commission holds this meeting. 

Pursuant to Section 46.035(c), Penal Code (unlawful carrying of handgun by license holder), a 

license holder commits an offense if the license holder intentionally, knowingly, or recklessly 

carries a handgun under the authority of Subchapter H, Chapter 411, Government Code, 

regardless of whether the handgun is concealed or carried in a shoulder or belt holster, in the 

room or rooms where a meeting of a governmental entity is held and if the meeting is an open 

meeting subject to Chapter 551, Government Code, and the entity provided notice as required by 

that chapter. 

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a 

person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), 

may not enter this property with a concealed handgun. 

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried 

handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun 

licensing law), may not enter this property with a handgun that is carried openly. 

This meeting is being conducted in accordance with the Americans with Disabilities Act [42 

USC 12101 (1991)]. The facility is wheelchair accessible and handicap parking is available. 

Requests for sign interpretive services are available upon requests received at least 48 hours prior 

to the meeting. To make arrangements for these services, please call 903.798.3917, Personnel or 

(TDD) 1.800.RELAY.TX (1.800.735.2989). 
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Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Zoning 

Administrator  

Subject: 

Amendment to PD-02-13 site plan approval on Lot 4, Block 6, Richmond 

Development Fifth Subdivision, located at 3408 Arista Boulevard. Katy 

Atwood, owner, and Kayla Wood, MTG Engineers and Surveyors. 

Meeting Date: 5/6/2024  

 

 

Attachments 

a. Hearing Notice and Application (PDF) 

b. Maps (PDF) 

c. Site Plan (PDF) 

d. Elevations (PDF) 

e. Floor Plans (PDF) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Department Head Review

 Pending  

Planning & Zoning Commission  Department Review

 Pending  

Planning & Zoning Commission Laura Puckett Meeting Pending

 05/06/2024 6:00 PM 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  

This is a request by Katy Atwood, owner, and Kayla Wood, MTG Engineers and 
Surveyors, agent, for site plan approval on Lot 4, Block 6, Richmond Development 
Fifth Subdivision, located at 3408 Arista Boulevard. The current zoning is Planned 
Development-General Retail.  This site is currently vacant. 
  
The Future Land Use Map designates this property as “Neighborhood Residential”. 
 
The adjacent zoning is Planned Development-General Retail to the north, south, east, 
and west.  The adjacent land use is an apartment complex to the west and east, 
offices to the north and south. 
 
The site plan consists of the following: 
 

Summary Sheet
    

Version:  

Update Date: 5/1/2024 4:19 PM 

2.1
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1. The construction of a 2,525 sq ft building. 
2. The access driveway will be off Arista Boulevard.  
3. There will be 6 parking spaces including 1 handicapped space. All parking 

spaces shall be a minimum of 180 sq. ft. in size.  
4. A 6’ by 8’ monument style sign. No electronic message.   
5. Development must meet Drainage Ordinance and Stormwater Manual Design 

Standards. 
6. The Utility has no objections to the site plan. 
7. There is an 8 in sewer main running along the East side of Arista Blvd in front 

of the property.  
8. There is an 8in water main running along the West side of Arista Blvd in front of 

the property. 
9. Screened dumpster site. 

 
Staff recommends for approval of the site plan with stipulations. 
 
The applicant should also be aware that if this site plan approval item is approved, all 
other applicable city code/ordinance requirements must be met including but not 
limited to building codes, setbacks, subdivision, fire, parking, drainage, water and 
sewer prior to the issuance of building permits. 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends approval with stipulations. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
May 6, 2024 

2.1
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Amendment to PD-02-13 (GR) 

3408 Arista Blvd. 

 

2.1.b

Packet Pg. 7

A
tt

ac
h

m
en

t:
 M

ap
s 

 (
42

29
 :

 A
m

en
d

m
en

t 
to

 P
D

-0
2-

13
 s

it
e 

p
la

n
 3

40
8 

A
ri

st
a)



Amendment to PD-02-13 (GR) 

3408 Arista Blvd. 
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Amendment to PD-02-13
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Amendment to PD-02-13
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Amendment to PD-02-13
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Amendment to PD-02-13
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Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Zoning 

Administrator  

Subject: 

Z-24-5: rezoning from General Retail to Commercial on Lots 34-42 and 45-51, 

Midland Addition, located at 300 Savannah Hill Drive. Patrick Hill, owner. 

Meeting Date: 5/6/2024  

 

 

Attachments 

a. Hearing Notice and Application (PDF) 

b. Maps (PDF) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Department Head Review

 Pending  

Planning & Zoning Commission  Department Review

 Pending  

Planning & Zoning Commission Laura Puckett Meeting Pending

 05/06/2024 6:00 PM 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  

This is a request by Patrick Hill, owner, to rezone Lots 34-42 and 45-51, Midland 
Addition, located at 300 Savannah Hill Drive from General Retail to Commercial. The 
intended use is an outdoor car lot and mixed uses in building. 
 
The Future Land Use Map has designated this property as “Neighborhood Retail”. 
 
The adjacent zoning is General Retail to the north, south, east, and west. The 
adjacent land use is a residence to the north, office to the west and south, and vacant 
land to the east.  
 
Staff recommends approval this request. 
 
The applicant should also be aware that if this zoning change is approved, all other 
applicable city code/ordinance requirements must be met including but not limited to 
new drainage ordinance, stormwater design manual, building codes, setbacks, 
subdivision, fire, parking, drainage, water and sewer prior to the issuance of building 
permits. 

Summary Sheet
    

Version:  

Update Date: 4/25/2024 9:42 AM 

2.2
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All notification and application requirements have been met to consider this request. 
 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends for approval of this request. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
May 6, 2024 

2.2
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Z-24-5 

Savannah Hill Drive 
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Z-24-5 

Savannah Hill Drive 
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Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Zoning 

Administrator  

Subject: 

Z-24-6: rezoning on Lot 1 and 37 1/2 ft of Lot 2, Witt Addition, located at 3309 

New Boston Road, from General Retail to Commercial. Richard Seals, owner. 

Meeting Date: 5/6/2024  

 

 

Attachments 

a. Hearing Notice and Application (PDF) 

b. Maps (PDF) 

c. Site drawing (PDF) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Department Head Review

 Pending  

Planning & Zoning Commission  Department Review

 Pending  

Planning & Zoning Commission Laura Puckett Meeting Pending

 05/06/2024 6:00 PM 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  

This is a request by Richard Seals, owner, to rezone Lot 1 and 37 ½ ft of Lot 2, Witt 
Addition, located at 3309 New Boston Road from General Retail to Commercial. The 
intended use is a cabinet manufacturing company. 
 
The Future Land Use Map has designated this property as “Mixed-Use Development”. 
 
The adjacent zoning is General Retail to the west Planned Development-General 
Retail to the north, Single Family-2 to the east and south. The adjacent land use is a 
car wash to the west gym to the north, and residences to the east and south.  
 
Staff recommend approval of this request. 
 
The applicant should also be aware that if this zoning change is approved, all other 
applicable city code/ordinance requirements must be met including but not limited to 
new drainage ordinance, stormwater design manual, building codes, setbacks, 

Summary Sheet
    

Version:  

Update Date: 4/25/2024 9:56 AM 

2.3

Packet Pg. 19



City of Texarkana, Texas 

  2 of 2 

subdivision, fire, parking, drainage, water and sewer prior to the issuance of building 
permits. 
 
All notification and application requirements have been met to consider this request. 
 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommend approval of this request. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
May 6, 2024 

2.3
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Z-24-6 

3309 New Boston Road 
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Z-24-6 

3309 New Boston Road 
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Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Zoning 

Administrator  

Subject: 

S-788: Specific Use Permit for one additional use of permanent cosmetics on 

Lots 7 & 8, Block 29, Ghio-Fish Boulevard Addition, located at 3218 Texas 

Boulevard. Bryan Callaway, owner, and Marianne Hawkins, agent. 

Meeting Date: 5/6/2024  

 

 

Attachments 

a. Hearing Notice and Application (PDF) 

b. Maps (PDF) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Department Head Review

 Pending  

Planning & Zoning Commission  Department Review

 Pending  

Planning & Zoning Commission Laura Puckett Meeting Pending

 05/06/2024 6:00 PM 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  

This is a request by Bryan Callaway, owner, and Marianne Hawkins, agent, for a 
Specific Use Permit to allow an additional use for permanent cosmetics on Lots 7 & 8, 
Block 29, Ghio-Fish Boulevard Addition, located at 3218 Texas Boulevard.  The 
property is zoned General Retail. 
 
The Future Land Use Map has designated this property as “Neighborhood Retail”.     

 
The adjacent zoning is General Retail to the north, south, east, and west. The 
adjacent land usage is a tire shop north, retail to the south and west, alley vacant area 
east.  
  
A Specific Use Permit is required to allow permanent cosmetics in the General Retail 
zoning district.  
 
Staff recommends for approval of this request with the following stipulations: 
 

Summary Sheet
    

Version:  

Update Date: 5/1/2024 2:09 PM 
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1. That the owner/or any employee performing the application of tattooing 
procedures be currently licensed by the State and meet all Federal, 
State and City licensing laws and health regulations. (A copy of the 
current license must be provided to the city prior to the opening of the 
business). 

2. If this use ever ceases at this location, the City may revoke the Specific 
Use Permit that allows permanent cosmetics. 

3. That the sale of tobacco products or drug paraphernalia is prohibited. 
4. That any remodeling of the current building must meet all city codes and 

requires licensed contractors. 
 

The applicant should also be aware that if this zoning change is approved, all other 
applicable city code/ordinance requirements must be met including but not limited to 
building codes, setbacks, subdivision, fire, parking, drainage, water and sewer prior to 
the issuance of building permits. 
 
All notifications and application requirements have been met to consider this request. 
 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommend approval of this request with stipulations. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
May 6, 2024 

2.4
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S-788 

3218 Texas Blvd. 
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S-788 

3218 Texas Blvd. 
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Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Zoning 

Administrator  

Subject: 

Consider approval of the updates to the Comprehensive Plan Implementation 

for 2024. 

Meeting Date: 5/6/2024  

 

 

Attachments 

a. Comprehensive Plan Implementation Table 2024Update (PDF) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Department Head Review

 Pending  

Planning & Zoning Commission  Department Review

 Pending  

Planning & Zoning Commission Laura Puckett Meeting Pending

 05/06/2024 6:00 PM 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
Please see attached Comprehensive Plan. 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
NOT APPLICABLE 
 

Staff Recommendation: 
Staff recommends approval of the Comprehensive plan updates. 
 

Advisory Board/Committee Review:  
The Planning and Zoning Commission 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Summary Sheet
    

Version:  

Update Date: 5/1/2024 2:23 PM 
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Advisory Board/Committee Meeting Date and Minutes:   
May 6, 2024 
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REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY STATUS 
% COMPLETE

NOTES

4.1.1
Use the Future Land Use Plan in this document as a guide for development 
decisions and future planning efforts.

Planning and Community Development, P&Z 
Commission, City Council

Ongoing Ongoing

Planning and Community Development 
references the Future Land Use Plan for all new 
and redevelopment projects, presents findings 
to Planning and Zoning Commission and to City 
Council

4.1.2
Develop policies and incentives that encourage development of activity centers. 
Examples may include providing tax breaks for desired development typologies. 

Planning and Community Development Short-Term 50% Complete

Existing incentive programs such as façade 
grants and loans have been used to encourage 
development of activity centers. Other new 
programs are under development. 

4.1.3 Update the city’s zoning ordinance to incorporate the intent of each future land 
use designation

Planning and Community Development, Consultant Short-Term Ongoing

4.1.4 Prioritize economic development along commercial corridors.
Planning and Community Development, Economic 
Development 

Short-Term 50% Complete

City completed COVID Rebound Corridor study 
for small businesses along the New Boston Rd 
corridor. The resultsare to be used city-wide. 
Now working on overlay district for stateline 
corridor  

4.1.5
Coordinate zoning changes and future land use plan updates with Texarkana, AR 
along the state line. 

Planning and Community Development, Texarkana, AR Short-Term 50% Complete

State Line Corridor Study Was completed in 
2021 with DOTs, MPO and Texarkana, AR. A 
draft overlay district is in its final phase, 
Multijurisdictional Corridor Overlay District 
MCOD

4.1.6 Develop a State Line Avenue Overlay District to assist in this process. Planning and Community Development, Texarkana, AR Mid-Term Ongoing
State Line Corridor Study completed in 2021 
with DOTs, MPO and Texarkana, AR.  Submited 
RAISE grant applications for State Line Ave.

4.1.7
Promote and incentivize LEED green building practices for new development. For 
example following guidelines that promote smart water management, use of 
local building materials, etc. 

Planning and Community Development, Public Works, 
Building and Inspections Office

Short-Term Ongoing

Convention Center was built using LEED green 
building practices. Townhouses built at Rose 
Hill were built using LEED building practices. 
Future buildings including a fire station under 
design will use LEED practices. 
Owners/developers are provided information 
regarding the Texas PACE Program and 
encouraged to incorporate this state incentive 
into the development.

4.1.8
Ensure that buildings incorporate good design principles such as articulation of 
facades, accentuated entries, and visually interesting features at street corners 
and where a building turns

Planning and Community Development, Building and 
Inspections Office

Short-Term Ongoing Let us work on this.

4.1.9

True landmark buildings should be encouraged and preserved to protect the 
identity and culture of Texarkana. Incentives and grants should be actively 
pursued to preserve such landmarks such as the work being done to renovate the 
Grim Hotel. 

Planning and Community Development Short-Term 75% Complete

Planning and Community Development 
actively pursues available funding and 
resources for historic landmark preservation 
and communicates these resources to 
developers. The Hotel Grim Project began in 
November 2019 and is on target for completion 
by 2024. Former Texarkana National Bank 
(Texarkanan) also began renovation work in 
2020.  Historic integrity is a focus of the 
developer and City staff. In November 2022,  
City Council passed an amendment to Chapter 
140 providing tax relief to renovations of 
historic commercial structures. 

4.1.10 Clustered developments should place special focus on preserving terrain features 
(steep slope)  drainage areas and significant mature tree stands

Planning and Community Development, Building and 
Inspections Office  Public Works

Mid-Term Ongoing

4.1.11
Communicate regularly (annually) with the Texarkana, Texas City Council about 
the results of the RENEW Texarkana Comprehensive Plan implementation.

Planning and Community Development, P&Z 
Commission, City Council

Short-Term Ongoing

Planning and Community Development will 
present our fifth annual update to Planning and 
Zoning Commission and to City Council in May 
2024

4.1.12

Utilize environmentally sound site layout and higher density when possible. This 
may include such things as: clustered development (i.e., conservation subdivision 
design) that preserves open space and minimizes construction and maintenance 
of roads and utilities

Planning and Community Development, Public Works Mid-Term Ongoing

4.1.13

Encourage school development, open space, neighborhood services, retail, 
dining and entertainment choices within walking distance of most neighborhood 
residents. Utilize safe routes to school planning and add sidewalks where 
possible.

Planning and Community Development, All School 
Districts

Mid-Term Ongoing

Planning and Community Development along 
with Public Works utilized CDBG and TXDOT 
funding to install sidewalks along New Boston 
Road, Summerhill Road, Norris Cooley, and 
Allen Street as part of the safe routes to school 
initiative. New PG Elementary school location 
built utilizing this principle.  Planning and 
Community Development has identified CDBG 
funds each year to make improvement to 
and/or increase our sidewalk inventory. 
College dr, North Robison road and Kennedy 
lane projects are set to Let between 2024 and 
2026. 

4.1.14
Preserve open space within neighborhoods (as a common green, recreation 
areas, preservation of floodplains or other use) to create unique, healthy places.

Planning and Community Development, Building and 
Inspections Office

Mid-Term Ongoing

Planning and Community Development utilized 
CDBG funds to build a new community garden 
in New Town this year as well as update an 
existing community garden in Rosehill to 
continue our efforts to create healthier 
communities. The Health Department added a 
community garden to their site in 2022. 

4.1.15

The subdivision and development process should include consideration of the way 
in which residential and nonresidential lots are laid out— adjacency and 
accessibility to park and open space areas should be optimized in all types of 
development

Planning and Community Development, Public Works Short-Term Ongoing
Planning & Zoning Commission addressed a 
site layout adjacent to a park to optimize 
accessibility and open space in 2019. 

4.1.16

Encourage the use of “full-life cycle” (all stages of life)—young singles, 
professional couples, families with children, empty-nesters, retirees and seniors, 
including those requiring living assistance. This should include high income homes 
of various types (large lot, small lot, townhome, loft and condominium) and more 
affordable housing types (small lot/small home, townhome, loft, condominium, 
mother-in-law suite, carriage house and others).

Planning and Community Development Short-Term Ongoing
Council approved changes in 2019 to Planned 
Unit Residential (PUR) districts for smaller 
residential lots near walkable areas downtown. 

4.1.17

To maximize value, in neighborhoods, smaller residential lots or more dense 
development patterns should be located in the closest proximity to any parks and 
open spaces provided—this will maximize the value of those areas, and the parks 
& open spaces off-set smaller lot sizes

Planning and Community Development with Parks & 
Recreation

Long-Term Ongoing
Council approved changes in 2019 to Planned 
Unit Residential (PUR) districts for smaller 
residential lots near walkable areas downtown. 

4.1.18

Mixed use retail areas should be encouraged to include office, live-work and 
residential units in order to strengthen the retailing component, reduce trips, 
and increase activity (and thereby, safety and security). These uses may be 
either vertically or horizontally mixed, but should be planned and integrated 
with pedestrian and vehicular connections

Planning and Community Development with Parks & 
Recreation

Mid-Term Ongoing

4.1.19

All redevelopment of retail centers should be geared to creating attractive 
pedestrian areas which are well connected to surrounding development. 
Redevelopment should largely consist of a variety of uses such as new residential, 
public space, etc. to support the new retail centers.

Planning and Community Development, Public Works Mid-Term Ongoing

City staff is developing a big box retial reuse 
program. City has used TIRZ and CIP to create 
pedestrian areas to better connect to 
surrounding development. 

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY STATUS 
% COMPLETE

NOTES

4.2.1

Continue to actively participate in regional transportation planning activities to 
advance funding and other improvements in Texarkana. Participation to include 
representation on the Metropolitan Planning Organization Policy Board and 
Technical Committee. 

Public Works, Texarkana MPO, Planning and 
Community Development

Ongoing Ongoing
Active membership and representation from 
the city with 3 members on the Policy board 
and 3 members on the technical committee. 

4.2.2 Continue to pro-actively pursue mutually beneficial transportation projects with 
neighboring municipalities and area partners.

Public Works, Planning and Community Development, 
TxDOT, ArDOT, Texarkana MPO

Ongoing Ongoing

MPO has joined TXDOT in a US 82 Corridor 
Study which will begin at the New Mexico  
border and go to the Arkansas Border. The 
study will identify multimodal needs and 
prioritize projects that romote the movement 
of people and goods along the corridor  

4.2.3 Update the Texarkana Bicycle and Pedestrian Master Plan and Master 
Thoroughfare plan. 

Public Works, Planning and Community Development, 
Consultant, Texarkana Metropolitan Planning 
Organization

Mid-Term Complete Thoroughfare Plan was complete and 
presented to PB.  Adoption for PB is scheduled

4.2.4
Design and implement roadway treatments to support place making and 
economic development, particularly on State Line Avenue.

Public Works, Planning and Community Development, 
Consultant, Texarkana Metropolitan Planning 
Organization, Texas Department of Transportation, 
and Arkansas Highway and Transportation 
Department

Short-Term Ongoing

Stateline Corridor Study was completed in 
2022. ARDOT is the lead organizaiton on the 
project. The project has been devided itnto 2 
sections.  Improvements will take place 
begining on the south section.  The North 
section is still in discussion with ARDOT, on 
approval of design.  Colaboration is still under 
way with the DOTs and the Cities

4.2.5 Complete a detailed inventory of existing sidewalks in the City.
Public Works, Consultant, Planning and Community 
Development, Texarkana Metropolitan Planning 
Organization

Mid-Term Complete

MPO sidewalk inventory completed. 
http://www.texarkanampo.org/documents/pu
blications/2017%20Sidewalk%20Inventory%20
&%20Analysis.pdf 

4.2.6
Utilize roundabouts in existing and new neighborhoods where appropriate, to 
slow and calm traffic but allow continuous movement, and to provide visual relief 
in long, straight streets.

Public Works, Planning and Community Development Short-Term Ongoing
Roundabouts at Gibson Lane/Pavilion Parkway 
and Gibson Lane/University Avenue have been 
completed.

4.2.7

Plan for local transit service (T-Line) as a part of the Texarkana Urban Transit 
District (TUTD) which will connect major retail, sports entertainment venues and 
neighborhood centers to reduce frequency and duration of trips by the 
residential and daytime population

TUTD, Texarkana MPO, Public Works, Planning and 
Community Development

Mid-Term Ongoing
Current routes already connect some of these 
together. MPO continues to coordinate with 
Tline.

4.2.8

Retrofit neighborhoods with canopy trees to slow traffic and to shade sidewalks 
and street paving, when physically and financially feasible. On streets that are 
excessively wide, or where desired, strategically locate trees in the ROW of the 
street, being careful not to interrupt drainage. The installation of street trees 
can be achieved by developing a city program for planting trees in 
neighborhoods as residents request it and on a cost-share basis.

Public Works, Planning and Community Development Mid-Term Ongoing

Tree planting incorporated where feasible in 
sidewalk projects. City hosts an annual 
Texarkana Arbor Day and most recently 
distributed 1,000 bare root seedling trees 
March 4th. 

4.2.9

Encourage developments which feature mixed uses, Commercial streets 
designed to slow traffic, shorter blocks and continuous sidewalks and trails --- to 
reduce the dependency on automobiles and encourages healthy pedestrian 
activity.

Public Works, Planning and Community Development Mid-Term Ongoing

Ordinance recently passed that requires 
sidewalks to be constructed on all NEW streets. 
It is also a requirement for sidewalks to be 
constructed along exsiting commerical 
corridors at the time the property is 
developed.

4.2.10 Explore the use of traffic calming measures (landscaped medians, roundabouts, 
neckdowns and others) on new and existing streets, where physically possible.

Public Works, Planning and Community Development Mid-Term Ongoing
Roundabouts at Gibson Lane/Pavilion Parkway 
and Gibson Lane/University Avenue have been 
completed

4.2.11

Coordinate with appropriate agencies in order to gain necessary funding to 
construct the necessary mobility and capacity improvements that meet the 
needs for Texarkana and the region. Create a master thoroughfare plan to 
understand those needs and seek federal and state grant funding when 
available.

Public Works, Planning and Community Development, 
TxDOT and Texarkana MPO

Long-Term Ongoing

Planning and Community Development along 
with Public Works utilized CDBG and TXDOT 
funding to install sidewalks along New Boston 
Road, Summerhill Road, Norris Cooley, and 
Allen Street as part of the safe routes to school 
initiative. New PG Elementary school location 
built utilizing this principle. City was approved 
for additional fudning from TxDOT for sidewalk 
and bike lanes to be constructed along College 
Drive,  sidewalks to be constructed along 
Robison Road, sidewalks along Kennedy Lane 
and shared used path along Cowhorn Creek, 
and sidewalks/shared use path along Leopard 
Drive. Design should be completed this year for 
College, Kennedy, and Robison. Staff is also 
applying for additional funding for sidewalk 
projects along State Line Avenue. 

Development of a thoroughfare plan is 
proposed for FY23 by the MPO. Thoroughfare 
Plan was complete and presented to PB.  
Adoption for PB is scheduled in May.

4.2.12 Monitor and communicate the condition of city roadways, infrastructure, and 
facilities. Incorporate needed improvements in the Capital Improvement Plan.

Public Works Ongoing Ongoing

We are currently in the sixth year of our Major 
Street Maintenance Program. The first year 
funding totaled $3 million, the second year 
funding was $500k, the third year the funding is 
$750k, fifth year funding was $750k, and this 
year funding is $900k.  A bond was also passed 
in 2023 that will include approximately $18 
million in street repair projects. Our plan is to 
continue funding this in the future.  We also 
have CIP program that includes major road and 
drainage projects, but it is currently unfunded. 

REFERENCE 
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RECOMMENDATION INVOLVED AGENCY PRIORITY STATUS 
% COMPLETE

NOTES

4.3.1
Continue to provide and maintain high-quality parks. Incorporate needed 
improvements into the Parks Master Plan.

Parks and Recreation, Maintenance Staff Ongoing Ongoing

Received Texas Parks and Wildlife Grant for 
Spring lake Park "Walk Through History" Trail 
improvements. Grant completed and ribbon 
cutting scheduled for April 2021. 

4.3.2
Continue to provide programming and special activities and events in parks to 
encourage community-wide usage of the parks system.

Parks and Recreation Ongoing Ongoing

Four community-wide events have been 
confirmed, working on additional events to 
bring to the parks as well as sports 
tournaments. 

4.3.3 Update the Comprehensive Parks, Recreation, and Open Space Master Plan. Parks and Recreation, Consultant Short-Term

we have hired and have a contract with  Norris 
Design and have begun working on a Parks 
Master Plan that should be completed by 
Spring 2025

4.3.4
Conduct a recreational programming assessment as part of the Parks, 
Recreation, and Open Space Master Plan.

Parks and Recreation, Consultant Short-Term

we have hired and have a contract with  Norris 
Design and have begun working on a Parks 
Master Plan that should be completed by 
Spring 2025.

4.3.5 Consider the creation of a parkland dedication ordinance for subdivision design
Parks and Recreation, Planning and Community 
Development  and Consultant

Mid-Term

4.3.6 Continue to make improvements to existing parks and recreation facilities as 
outlined in the Capital Improvement Plan.

Parks and Recreation Short-Term Ongoing

Replaced park playground equipment and 
ballfield lighting using CIP funding in 2018.The 
City of Texarkana, Texas Parks & Recreation 
Department is partnering with Troop 16 Eagle 
Patrol to build an ADA all-inclusive playground 
at Spring Lake Park. 

4.3.7
Pursue partnerships with public and private organizations to leverage park and 
recreation investments including federal and state grant opportunities.

Parks and Recreation, school districts, TPWD, Planning 
and Community Development

Mid-Term Ongoing

Received Texas Parks and Wildlife Grant for 
Spring lake Park "Walk Through History" Trail 
improvements. Grant completed and ribbon 
cutting scheduled for April 2021. The City of 
Texarkana, Texas Parks & Recreation 
Department is partnering with Troop 16 Eagle 
Patrol to build an all-inclusive playground at 
Spring Lake Park. 

4.3.8
Establish park, trail, bicycle and open space design standards for different facility 
classifications.

Parks and Recreation, Consultant Mid-Term Ongoing
Working with local trail and cycling groups to 
improve and repair existing trails. 

4.3.9 Create trail connectivity within the city and to surrounding communities.
Parks and Recreation, Planning and Community 
Development

Mid-Term Ongoing

Applied for Texas Parks and Wildlife Grant to 
extend Cowhorn Creek Linear Park Trail. 
Received Texas Parks and Wildlife Grant for 
Spring lake Park "Walk Through History" Trail 
improvements. Grant completed and ribbon 
cutting scheduled for April 2021  

4.3.10 Work with developers and property owners to develop hike and bike trails on 
greenways and other linear open spaces

Parks and Recreation, Planning and Community 
Development  Property Owners

Long-Term Ongoing

4.3.11
Floodplain areas are generally not able to be developed and therefore should be 
key element of a city wide framework of protected open space.

Parks and Recreation, Planning and Community 
Development

Long-Term Ongoing
Permits are required for any work in 
floodplain. - DBH

4.3.12
Maximize visibility of open space areas by locating parks in prominent locations 
that help to long term create value for neighborhood and community.

Parks and Recreation, Planning and Community 
Development

Mid-Term Ongoing

4.3.13

Preserve plant and animal habitat areas and corridors in a functional, native 
condition to maintain biodiversity and promotes healthy communities. The city 
should establish and adopt buffer requirements for tributaries and waterways 
that are not otherwise protected by current city regulations.

Parks and Recreation, Planning and Community 
Development, Public Works

Long-Term Ongoing

In late 2019, City awarded 9.8 million in NRDA 
funding to address biodiversity and water 
quality along a numerous waterways. 
Implementation will occur over the next 5 
years  

4.3.14

The hike-and-bike trail system should connect homes, parks, schools, retail, 
employment, and entertainment centers, wherever possible. These trails should 
be primarily off-street dedicated trails, and only be located adjacent to streets 
where connectivity is needed, and where otherwise it is absolutely necessary for 
continuity

Parks and Recreation, Planning and Community 
Development

Mid-Term Ongoing Recreational Trail Grant submitted to TP&W for 
Cowhorn Creek Linear Trail. 

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY STATUS 
% COMPLETE

NOTES

4.4.1 Require all new streets to have minimum 6’, fully ADA-compliant sidewalks with 
buffer zones on both sides where feasible to promote walkability.

Public Works Ongoing Ongoing

Ordinance recently passed that requires 
sidewalks to be constructed on all NEW streets. 
It is also a requirement for sidewalks to be 
constructed along exsiting commerical 
corridors at the time the property is 
developed.

4.4.2
Update the applicable development and thoroughfare standards to develop 
typologies for the Activity/Development Corridors and allow for primary and 
secondary gateways along roadways

Planning and Community Development, Public Works Short-Term Ongoing

4.4.3
Develop design standards for each district identified in the urban design 
framework map and continually update standards for the University Planned 
Development District (UPDD) and Highland Park/Bingham Park Historic District.

Planning and Community Development, Consultant Short-Term Ongoing

Developed new guides for the UPDD and 
Historic District to be more user friendly and 
combined all information including 
applications in one packet. 

4.4.4

Conduct a State Line Avenue Corridor Study to further define needed safety 
improvements, correct poor pedestrian mobility, strengthen economic 
development opportunities and establish an Overlay Zoning Ordinance and 
District Standards.

Planning and Community Development, Texarkana, 
AR, Consultant, Texarkana Metropolitan Planning 
Organization

Short-Term Ongoing

Discussions ongoing with DOTs, MPO and 
Texarkana, AR on State Line Corridor. MPO 
funding approved for study and MPO selected 
MTG to perform State Line Corridor Study in 
2021.  Estimated completion of project is 
November 2021.  Monitoring pedestrian and 
safety projects through TXDOT's Project 
Tracker. 

4.4.5
Continue to coordinate with TxDOT and the Arkansas State Highway and 
Transportation Department on future development along IH 30. Focusing on the 
creation and enhancement of gateways into the city. 

Public Works, TxDOT, ArDOT Mid-Term Ongoing

City built welcome monument at the FM 989 
overpass in 2018. TxDOT started construction 
on the widening I-30 to 6 lanes from Kings 
Highway to State Line Avenue in 2021. 

4.4.6

Preserve open space through the maintenance of natural floodplains, creation of 
parks, clustering of development, conservation of environmentally sensitive 
areas, and shading of paving (such as streets, parking lots and plazas) to reduce 
the ambient temperature in the city and provide a more comfortable 
environment. 

Parks and Recreation, Planning and Community 
Development

Long-Term Ongoing

In late 2019, City awarded 9.8 million in NRDA 
funding to address biodiversity and water 
quality along numerous waterways and 
floodplain areas. The Natural Resources 
Damage Assessment (NRDA) process along 
with local project partners including Texarkana 
College and Texas A&M-Texarkana related to 
the former Kerr-McGee Chemical Corporation 
wood-treating facility located on Buchanan 
Road in Texarkana, Texas. As a part of the 
funding, creek restoration projects will occur 
along Days, Cowhorn, Howard, Waggner and 
Swampoodle creeks including parts of 
downtown.   Implementation will occur over 
the next 5 years. 

4.4.7

Identify and preserve existing neighborhood landmarks, such as historic or 
distinctive buildings and prominent natural features, to foster neighborhood 
pride, distinctiveness and better creates a sense of ownership. Add wayfinding 
markers to historic districts to celebrate character.

Planning and Community Development, Building  and 
Inspections, Public Works Department

Short-Term Ongoing

Added wayfinding and sign toppers to 
downtown State Cultural District and 
Highland/Bingham Park Historic District in 2018. 
The Historic Landmark Preservation Committee 
is currently researching historic lighting options 
for the Wood Street Parkway utilizing grant 
funds.

Grim Hotel historic building being redeveloped 
to match existing facades and interior looks; 
the Texarkanian National Bank building façade 
removed to show original architecture of 
building; the downtown postoffice corridor is 
being redeveloped to match the historic 
character.

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY STATUS 
% COMPLETE

NOTES

5.1.1
Continue to promote citizen-led neighborhood revitalization programs in key 
neighborhoods including Rose Hill, Beverly, Downtown, and other neighborhoods 
throughout the city.

Planning and Community Development Ongoing Ongoing

City staff assisted in the creation and supports 
active neighborhood associations in Rose Hill, 
Beverly and downtown. Staff assisted with and 
supported the formation of a new 
neighborhood Association in New Town that 
was approved by Council.  City kicked off a 2021 
COVID Rebound Corridor study for small 
businesses along the New Boston Rd corridor. 
The results however will be used city-wide. 

5.1.2
Continue to identify and formulate neighborhood partnerships that serve to 
identify funding opportunities, serve as a sounding board for improvements, and 
advocate for neighborhood improvements.

Planning and Community Development Short-Term Ongoing
City staff assisted in the creation and supports 
active neighborhood associations in Rose Hill, 
Beverly, downtown and New Town. 

5.1.3
Develop an online database with information about neighborhood associations, 
district maps, contact information, and meeting information.

Planning and Community Development Short-Term 50% Complete
City staff has begun development of online 
database for neighborhoods. 

5.1.4 Conduct small-area plans for specific neighborhoods to address challenges and 
identify a phased action plan.

Planning and Community Development, Consultant Mid-Term 50% Complete

City staff drafted a Neighbo0rhood 
Improvement Plan and a  Neighborhood 
Stabilizaton Program during 2022. City kicked 
off a 2021 COVID Rebound Corridor study for 
small businesses along the New Boston Rd 
corridor. The results however will be used city-
wide. 

5.1.5
Consider conducting a neighborhood gateway and wayfinding signage study to 
determine the most appropriate location, style, and size of these amenities 
within neighborhoods.

Planning and Community Development, Consultant Mid-Term Ongoing
Added wayfinding and sign toppers to 
downtown State Cultural District and 
Highland/Bingham Park Historic District in 2018. 

5.1.6
Continue the neighborhood outreach program to encourage involvement of 
residents in decisions affecting their neighborhood. Participate in neighborhood 
events such as National Night Out and Rose Hill Neighborhood Celebration.

Planning and Community Development Long-Term Ongoing
City staff from multiple departments 
participates each year in National Night Out 
and the Rosehill Neighborhood Celebration.
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NOTES

5.2.1

Coordinate a downtown master plan with Texarkana, AR. A separate downtown 
plan would further develop concepts introduced in the Renew Texarkana plan 
and would include individual site assessment, a phased development plan, and 
detailed costs for implementation.

Planning and Community Development, Texarkana, AR Short-Term Ongoing

Both cities recently formed the 
Texarkana  Brownfields Regional 
Enviornmental Coalition (TBREC) to 
master plan and address 
contaminated properties downtown. 
The City has received a total of 
$3,225,000.00 awarded from the EPA 
Brownfields Revolving Loan Fund 
with $1,000,000.00 of that awarded in 
2022 for continued cleanup of 
contaminated properties in 
Texarkana, Texas. Implementation 
was completed of two-way streets 
and downtown CIP improvements 
project totaling $407,000 in 
collaboration with Public Works as 
part of the ReNew Texarkana 
downtown master plan. As a part of 
the street conversion, 162 new 
downtown parking places were 
added.  Staff partnered with 
T k  A k  ff  l  f  

5.2.2 Consider adoption of a downtown overlay or Form Based Code (FBC) in the 
existing zoning ordinance

Planning and Community Development Short-Term Ongoing

5.2.3 Create a community development corporation that includes a focus on 
marketing downtown to potential investors.

Planning and Community Development, Economic 
Development, Texarkana Arts & Historic District 
Partners

Short-Term 25% Complete
City staff has begun research for the 
development of a community development 
corporation. 

5.2.4 Develop a multi-departmental approach to evaluate the utilization of vacant, 
unsafe or dilapidated structures within downtown.

Planning and Community Development, Building 
Inspections, Public Works

Ongoing Ongoing

Staff continues to hold problem properties 
meetings and continue to work on the repair or 
demolition of vacant, unsafe or dilapidated 
structures.  The Kress Gap is an example of an 
unsafe structure that was demolished and 
made into a pocket park. 

5.2.5
Consider replacing the street signs in Downtown with a unique sign to establish a 
special area of character; Add signage for the recent Texarkana Cultural District 
designation

Planning and Community Development, Economic 
Development, Texarkana Arts & Historic District 
Partners  Public Works Department

Short-Term Complete
Added wayfinding and sign toppers to 
downtown State Cultural District in 2018. 

5.2.6
Enhance the role of Downtown as the cultural and social center of the City, by 
supporting local efforts (like the Arts & Historic District) to create business 
awareness, promote social events, and create community ties and investment. 

Planning and Community Development, Economic 
Development, Texarkana Arts & Historic District 
Partners

Ongoing Ongoing

Legislature approved 5 million for Cultural 
District funding. City received TCA grant on 
behalf of Texarkana Arts & Historic District for 
downtown improvements in 2020 and 2021. 
City kicked off Courthouse Square Project for 
the US Federal Courthouse and Post Office 
downtown with over $1 million in pedestrian 
and park infrastuture improvements 
downtown. Construction was completed in 
Spring 2021. 

5.2.7
Encourage a diversity of housing types including mixed-use in downtown to 
enliven the district, support destination retail and provide opportunities for 
pedestrian-oriented young professional and “empty nester” living.

Planning and Community Development Ongoing Ongoing

After over 30 years of vacancy and discussions 
regarding its future, work began on the 
revitalization of the iconic Hotel Grim in 2019 
and continues into 2023. The $26 million dollar 
downtown development will add 93 residential 
units in downtown Texarkana and will include 
over 3,600 square feet of new office and 
meeting room space. In 2022, several new 
mixed use retail and housing developments 
are underway downtown including the former 
Texarkana National Bank building.

5.2.8
Create open spaces, plazas and urban parks (such as Downtown’s ArtSpark) to 
serve as focal points, landmarks, and gathering places for socializing and 
celebrations.

Planning and Community Development, Parks and 
Recreation, Economic Development, Texarkana Arts & 
Historic District Partners

Ongoing Ongoing

City received National Endowment for the Arts 
(NEA) Grant in partnership with the Texarkana 
Arts & Historic District partners. This threefold 
project will include additional mini-murals in 
the downtown area, a refresh of the downtown 
ArtSpark "timeline", and contribute to an 
exhibit of works by a local sculptor. City staff 
created the "Kress Gap" by engaging local 
artists to paint murals that have become a 
community photo location. City kicked off 
Courthouse Square Project for the US Federal 
Courthouse and Post Office downtown with 
over $1 million in pedestrian and park 
infrastuture improvements downtown. 

5.2.9
Increase recreation and entertainment opportunities in downtown via 
programming and community venues.

Planning and Community Development, Parks and 
Recreation, Economic Development, Texarkana Arts & 
Historic District Partners

Ongoing Ongoing

Awarded a USDA Farmers’ Market Promotion 
Program grant totaling $174,220 to support the 
Market’s Cultural Food Diversity Initiative in 
partnership with the Texarkana Regional Arts 
and Humanities Council and the Housing 
Authority of Texarkana, Texas. Texarkana’s 
application was one of 49 funded nationwide 
and the only project selected for funding in 
Texas. This funding continues through 
September 2021.

5.2.10
Increase pedestrian linkages / connections between downtown & neighborhoods 
through planning efforts. Consider the Complete Streets Model where 
appropriate. 

Planning and Community Development, Public Works 
Department, Texarkana Metropolitan Planning 
Organization

Mid-Term Ongoing

City kicked off Courthouse Square Project for 
the US Federal Courthouse and Post Office 
downtown with over $1 million in pedestrian 
and park infrastuture improvements 
downtown.  Constuction of project expected to 
be completed in Spring 2021.

Evaluating projects identified in the Texarkana 
Regional Active Mobility Transpotation Plan  
and the 2045 MTP as well as monitoring 
projects completed by TXDOT's Project Tracker 
program. 

5.2.11

Continue to provide incentives for the adaptive re-use of historic and valuable 
structures to preserve the City’s architectural heritage and ensure that new 
development contributes to the evolution of a strong, historic, pedestrian-
oriented downtown.

Planning and Community Development, Building & 
Inspections, Economic Development, Texarkana Arts 
& Historic District Partners

Ongoing Ongoing

Existing incentive programs such as façade 
grants and loans have been used to encourage 
historic preservation.  Tax Relief for 
redevelopment of historic commercial 
properties was passed in 2022  
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REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.1.7
Promote and incentivize LEED green building practices for new development. 
For example following guidelines that promote smart water management, 
use of local building materials, etc. 

Planning and Community Development, Public 
Works, Building and Inspections Office Short-Term 50% Complete

 Townhouses built at Rose Hill was built using 
LEED building practices.  Future buildings under 

design will use LEED practices. 

4.1.8
Ensure that buildings incorporate good design principles such as articulation 
of facades, accentuated entries, and visually interesting features at street 
corners and where a building turns.

Planning and Community Development, 
Building and Inspections Office Short-Term Ongoing

4.1.10
Clustered developments should place special focus on preserving terrain 
features (steep slope), drainage areas and significant mature tree stands.

Planning and Community Development, 
Building and Inspections Office, Public Works Mid-Term Ongoing

4.1.14
Preserve open space within neighborhoods (as a common green, recreation 
areas, preservation of floodplains or other use) to create unique, healthy 
places.

Planning and Community Development, 
Building and Inspections Office Mid-Term Ongoing

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.4.7

Identify and preserve existing neighborhood landmarks, such as historic or 
distinctive buildings and prominent natural features, to foster neighborhood 
pride, distinctiveness and better creates a sense of ownership. Add 
wayfinding markers to historic districts to celebrate character.

Planning and Community Development, 
Building  and Inspections, Public Works 
Department

Short-Term Ongoing

Grim Hotel historic building being redone to 
match existing facades and interior looks; the 
Texarkanian Bank building façade removed 
to show original architecture of building; the 
downtown postoffice corridor is being redone 

to match the historic character. 

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

5.2.4
Develop a multi-departmental approach to evaluate the utilization of vacant, 
unsafe or dilapidated structures within downtown.

Planning and Community Development, 
Building Inspections, Public Works Ongoing Ongoing

Staff is continueing to have problem 
properties meetings and are continueing to 

work on the repair or demolition of dilapidated 
structures.  The Kress Gap is an example of 
an unsafe structure that was demolished and 

made into a pocket park.

5.2.11

Continue to provide incentives for the adaptive re-use of historic and 
valuable structures to preserve the City’s architectural heritage and ensure 
that new development contributes to the evolution of a strong, historic, 
pedestrian-oriented downtown.

Planning and Community Development, 
Building & Inspections, Economic 
Development, Texarkana Arts & Historic 
District Partners

Ongoing Ongoing
Incentive programs such as façade grants 
and loans have been used to encourage 

histroic preservation. 
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REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.1.4 Prioritize economic development along commercial corridors.
Planning and Community Development, 
Economic Development Short-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

5.2.3
Create a community development corporation that includes a focus on 
marketing downtown to potential investors.

Planning and Community Development, 
Economic Development, Texarkana Arts & 
Historic District Partners

Short-Term

5.2.5
Consider replacing the street signs in Downtown with a unique sign to 
establish a special area of character; Add signage for the recent Texarkana 
Cultural District designation.

Planning and Community Development, 
Economic Development, Texarkana Arts & 
Historic District Partners, Public Works 
Department

Short-Term

5.2.6

Enhance the role of Downtown as the cultural and social center of the City, 
by supporting local efforts (like the Arts & Historic District) to create business 
awareness, promote social events, and create community ties and 
investment. 

Planning and Community Development, 
Economic Development, Texarkana Arts & 
Historic District Partners

Ongoing

5.2.8
Create open spaces, plazas and urban parks (such as Downtown’s ArtSpark) 
to serve as focal points, landmarks, and gathering places for socializing and 
celebrations.

Planning and Community Development, Parks 
and Recreation, Economic Development, 
Texarkana Arts & Historic District Partners

Ongoing

5.2.9
Increase recreation and entertainment opportunities in downtown via 
programming and community venues.

Planning and Community Development, Parks 
and Recreation, Economic Development, 
Texarkana Arts & Historic District Partners

Ongoing

5.2.11

Continue to provide incentives for the adaptive re-use of historic and 
valuable structures to preserve the City’s architectural heritage and ensure 
that new development contributes to the evolution of a strong, historic, 
pedestrian-oriented downtown.

Planning and Community Development, 
Building & Inspections, Economic 
Development, Texarkana Arts & Historic 
District Partners

Ongoing
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REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.2.1

Continue to actively participate in regional transportation planning activities 
to advance funding and other improvements in Texarkana. Participation to 
include representation on the Metropolitan Planning Organization Policy 
Board and Technical Committee. 

Public Works, Texarkana MPO, Planning and 
Community Development Ongoing Ongoing

Active membership and representation from the 
city with 3 members on the Policy board and 3 

members on the technical committee. 

4.2.2
Continue to pro-actively pursue mutually beneficial transportation projects 
with neighboring municipalities and area partners.

Public Works, Planning and Community 
Development, TxDOT, ArDOT, Texarkana MPO Ongoing Ongoing

The MPO is openly in discussion with local 
entities and neighboring counties to discuss 
projects that would benefit the Texarkasna 

region.  The MPO also considers projects in the 
Freight Mobility plan and the 2045 MTP to link 
projects in this region with other agencies that 

would venture into a multi-jurisdictional project. 

4.2.3
Update the Texarkana Bicycle and Pedestrian Master Plan and Master 
Thoroughfare plan. 

Public Works, Planning and Community 
Development, Consultant, Texarkana 
Metropolitan Planning Organization

Mid-Term Complete

The Bike/Ped plan is complete and projects are 
being monitored for completion.  The 

thoroughfare plan is still a proposed viable 
project  of the MPO.

4.2.4
Design and implement roadway treatments to support place making and 
economic development, particularly on State Line Avenue.

Public Works, Planning and Community 
Development, Consultant, Texarkana 
Metropolitan Planning Organization, Texas 
Department of Transportation, and Arkansas 
Highway and Transportation Department

Short-Term Ongoing
 Stateline corridor study will explore economic 

benefits for the corridor and the plan will 
conclude in November of 2021.

4.2.5 Complete a detailed inventory of existing sidewalks in the City.
Public Works, Consultant, Planning and 
Community Development, Texarkana 
Metropolitan Planning Organization

Mid-Term Complete Sidewalk inventory is complete and available 

4.2.7

Plan for local transit service (T-Line) as a part of the Texarkana Urban Transit 
District (TUTD) which will connect major retail, sports entertainment venues 
and neighborhood centers to reduce frequency and duration of trips by the 
residential and daytime population.

TUTD, Texarkana MPO, Public Works, Planning 
and Community Development Mid-Term Ongoing Ongoing coordination with Tline

4.2.11

Coordinate with appropriate agencies in order to gain necessary funding to 
construct the necessary mobility and capacity improvements that meet the 
needs for Texarkana and the region. Create a master thoroughfare plan to 
understand those needs and seek federal and state grant funding when 
available.

Public Works, Planning and Community 
Development, TxDOT and Texarkana MPO Long-Term Ongoing

The development of a thoroughfare plan is 
poroposed for FY 23.

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.4.4

Conduct a State Line Avenue Corridor Study to further define needed safety 
improvements, correct poor pedestrian mobility, strengthen economic 
development opportunities and establish an Overlay Zoning Ordinance and 
District Standards.

Planning and Community Development, 
Texarkana, AR, Consultant, Texarkana 
Metropolitan Planning Organization

Short-Term Ongoing

On going contract and estimated completion of 
project is November 2021.  Monitoring 

pedestrian and safety projects through TXDOT's 
Project Tracker

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

5.2.10
Increase pedestrian linkages / connections between downtown & 
neighborhoods through planning efforts. Consider the Complete Streets 
Model where appropriate. 

Planning and Community Development, Public 
Works Department, Texarkana Metropolitan 
Planning Organization

Mid-Term Ongoing

Evaluating projects identified in the Texarkana 
Regional Active Mobility Transpotation Plan  and 

the 2045 MTP as well as monitoring projects 
completed by TXDOT's Project Tracker program. 
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REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.1.17

To maximize value, in neighborhoods, smaller residential lots or more dense 
development patterns should be located in the closest proximity to any parks 
and open spaces provided—this will maximize the value of those areas, and 
the parks & open spaces off-set smaller lot sizes.

Planning and Community Development with 
Parks & Recreation Long-Term

4.1.18

Mixed use retail areas should be encouraged to include office, live-work and 
residential units in order to strengthen the retailing component, reduce 
trips, and increase activity (and thereby, safety and security). These uses 
may be either vertically or horizontally mixed, but should be planned and 
integrated with pedestrian and vehicular connections.

Planning and Community Development with 
Parks & Recreation Mid-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.3.1
Continue to provide and maintain high-quality parks. Incorporate needed 
improvements into the Parks Master Plan.

Parks and Recreation, Maintenance Staff Ongoing

4.3.2
Continue to provide programming and special activities and events in parks 
to encourage community-wide usage of the parks system.

Parks and Recreation Ongoing

4.3.3 Update the Comprehensive Parks, Recreation, and Open Space Master Plan. Parks and Recreation, Consultant Short-Term Pending on obtaining/hiring a consultant or firm

4.3.4
Conduct a recreational programming assessment as part of the Parks, 
Recreation, and Open Space Master Plan.

Parks and Recreation, Consultant Short-Term Pending on obtaining/hiring a consultant or firm

4.3.5
Consider the creation of a parkland dedication ordinance for subdivision 
design

Parks and Recreation, Planning and Community 
Development, and Consultant Mid-Term

4.3.6
Continue to make improvements to existing parks and recreation facilities as 
outlined in the Capital Improvement Plan.

Parks and Recreation Short-Term

4.3.7
Pursue partnerships with public and private organizations to leverage park 
and recreation investments including federal and state grant opportunities.

Parks and Recreation, school districts, TPWD, 
Planning and Community Development Mid-Term

4.3.8
Establish park, trail, bicycle and open space design standards for different 
facility classifications.

Parks and Recreation, Consultant Mid-Term

4.3.9 Create trail connectivity within the city and to surrounding communities.
Parks and Recreation, Planning and Community 
Development Mid-Term

4.3.10
Work with developers and property owners to develop hike and bike trails 
on greenways and other linear open spaces.

Parks and Recreation, Planning and Community 
Development, Property Owners Long-Term

4.3.11
Floodplain areas are generally not able to be developed and therefore 
should be key element of a city wide framework of protected open space.

Parks and Recreation, Planning and Community 
Development Long-Term

4.3.12
Maximize visibility of open space areas by locating parks in prominent 
locations that help to long term create value for neighborhood and 
community.

Parks and Recreation, Planning and Community 
Development Mid-Term

4.3.13

Preserve plant and animal habitat areas and corridors in a functional, native 
condition to maintain biodiversity and promotes healthy communities. The 
city should establish and adopt buffer requirements for tributaries and 
waterways that are not otherwise protected by current city regulations.

Parks and Recreation, Planning and Community 
Development, Public Works Long-Term

4.3.14

The hike-and-bike trail system should connect homes, parks, schools, retail, 
employment, and entertainment centers, wherever possible. These trails 
should be primarily off-street dedicated trails, and only be located adjacent 
to streets where connectivity is needed, and where otherwise it is absolutely 
necessary for continuity.

Parks and Recreation, Planning and Community 
Development Mid-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.4.6

Preserve open space through the maintenance of natural floodplains, 
creation of parks, clustering of development, conservation of 
environmentally sensitive areas, and shading of paving (such as streets, 
parking lots and plazas) to reduce the ambient temperature in the city and 
provide a more comfortable environment. 

Parks and Recreation, Planning and Community 
Development Long-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

5.2.8
Create open spaces, plazas and urban parks (such as Downtown’s ArtSpark) 
to serve as focal points, landmarks, and gathering places for socializing and 
celebrations.

Planning and Community Development, Parks 
and Recreation, Economic Development, 
Texarkana Arts & Historic District Partners

Ongoing

5.2.9
Increase recreation and entertainment opportunities in downtown via 
programming and community venues.

Planning and Community Development, Parks 
and Recreation, Economic Development, 
Texarkana Arts & Historic District Partners

Ongoing
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REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY STATUS 
% COMPLETE

NOTES

4.1.1 Use the Future Land Use Plan in this document as a guide for 
development decisions and future planning efforts.

Planning and Community 
Development, P&Z Commission, 
City Council

Ongoing

Planning and Community Development references 
the Future Land Use Plan for all new and 
redevelopment projects, presents findings to 
Planning and Zoning Commission and to City 
Council.

4.1.2
Develop policies and incentives that encourage development of 
activity centers. Examples may include providing tax breaks for 
desired development typologies. 

Planning and Community 
Development

Short-Term

4.1.3 Update the city’s zoning ordinance to incorporate the intent of each 
future land use designation

Planning and Community 
Development, Consultant

Short-Term

4.1.4 Prioritize economic development along commercial corridors. Planning and Community 
Development  Economic 

Short-Term

4.1.5 Coordinate zoning changes and future land use plan updates with 
Texarkana, AR along the state line. 

Planning and Community 
Development, Texarkana, AR

Short-Term

4.1.6 Develop a State Line Avenue Overlay District to assist in this process. Planning and Community 
Development, Texarkana, AR

Mid-Term

4.1.7
Promote and incentivize LEED green building practices for new 
development. For example following guidelines that promote smart 
water management, use of local building materials, etc. 

Planning and Community 
Development, Public Works, 
Building and Inspections Office

Short-Term

4.1.8
Ensure that buildings incorporate good design principles such as 
articulation of facades, accentuated entries, and visually interesting 
features at street corners and where a building turns

Planning and Community 
Development, Building and 
Inspections Office

Short-Term

4.1.9

True landmark buildings should be encouraged and preserved to 
protect the identity and culture of Texarkana. Incentives and grant 
should be actively pursued to preserve such landmarks such as the 
work being done to renovate the Grim Hotel. 

Planning and Community 
Development

Short-Term

Planning and Community Development actively 
pursues available funding and resources for 
historic landmark preservation and communicates 
these resources to developers. The Hotel Grim 
Project is on target for completion by Spring of 
2021

4.1.10
Clustered developments should place special focus on preserving 
terrain features (steep slope), drainage areas and significant mature 
tree stands

Planning and Community 
Development, Building and 
Inspections Office  Public Works

Mid-Term

4.1.11
Communicate regularly (annually) with the Texarkana, Texas City 
Council about the results of the RENEW Texarkana Comprehensive 
Plan implementation.

Planning and Community 
Development, P&Z Commission, 
City Council

Short-Term
Planning and Community Development will 
present an update to Planning and Zoning 
Commisison and to City Council by May 30, 2019

4.1.12

Utilize environmentally sound site layout and higher density when 
possible. This may include such things as: clustered development (i.e., 
conservation subdivision design) that preserves open space and 
minimizes construction and maintenance of roads and utilities

Planning and Community 
Development, Public Works

Mid-Term

4.1.13

Encourage school development, open space, neighborhood services, 
retail, dining and entertainment choices within walking distance of 
most neighborhood residents. Utilize safe routes to school planning 
and add sidewalks where possible.

Planning and Community 
Development, All School Districts

Mid-Term

Planning and Community Development utilized 
CDBG and TXDOT funding to install sidewalks 
along New Boston Road, Summerhill Road, Norris 
Cooley, and Allen Street as part of the safe routes 
to school initiative.

4.1.14
Preserve open space within neighborhoods (as a common green, 
recreation areas, preservation of floodplains or other use) to create 
unique, healthy places.

Planning and Community 
Development, Building and 
Inspections Office

Mid-Term

4.1.15

The subdivision and development process should include 
consideration of the way in which residential and nonresidential lots 
are laid out— adjacency and accessibility to park and open space 
areas should be optimized in all types of development

Planning and Community 
Development, Public Works

Short-Term

4.1.16

Encourage the use of “full-life cycle” (all stages of life)—young 
singles, professional couples, families with children, empty-nesters, 
retirees and seniors, including those requiring living assistance. This 
should include high income homes of various types (large lot, small 
lot, townhome, loft and condominium) and more affordable housing 
types (small lot/small home, townhome, loft, condominium, mother-
in-law suite  carriage house and others)

Planning and Community 
Development

Short-Term

4.1.17

To maximize value, in neighborhoods, smaller residential lots or more 
dense development patterns should be located in the closest 
proximity to any parks and open spaces provided—this will maximize 
the value of those areas, and the parks & open spaces off-set smaller 

Planning and Community 
Development with Parks & 
Recreation

Long-Term

4.1.18

Mixed use retail areas should be encouraged to include office, live-
work and residential units in order to strengthen the retailing 
component, reduce trips, and increase activity (and thereby, safety 
and security). These uses may be either vertically or horizontally 
mixed  but should be planned and integrated with pedestrian and 

Planning and Community 
Development with Parks & 
Recreation

Mid-Term

4.1.19

All redevelopment of retail centers should be geared to creating 
attractive pedestrian areas which are well connected to surrounding 
development. Redevelopment should largely consist of a variety of 
uses such as new residential, public space, etc. to support the new 
retail centers

Planning and Community 
Development, Public Works

Mid-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY STATUS 
% COMPLETE

NOTES

4.2.1

Continue to actively participate in regional transportation planning 
activities to advance funding and other improvements in Texarkana. 
Participation to include representation on the Metropolitan Planning 
Organization Policy Board and Technical Committee. 

Public Works, Texarkana MPO, 
Planning and Community 
Development

Ongoing

4.2.2 Continue to pro-actively pursue mutually beneficial transportation 
projects with neighboring municipalities and area partners

Public Works, Planning and 
Community Development, TxDOT  

Ongoing

4.2.3 Update the Texarkana Bicycle and Pedestrian Master Plan and 
Master Thoroughfare plan. 

Public Works, Planning and 
Community Development, 
Consultant, Texarkana 

Mid-Term

4.2.4 Design and implement roadway treatments to support place making 
and economic development, particularly on State Line Avenue.

Public Works, Planning and 
Community Development, 
Consultant, Texarkana 
Metropolitan Planning 
Organization  Texas Department of 

Short-Term

4.2.5 Complete a detailed inventory of existing sidewalks in the City.
Public Works, Consultant, Planning 
and Community Development, 
Texarkana Metropolitan Planning 

Mid-Term

4.2.6
Utilize roundabouts in existing and new neighborhoods where 
appropriate, to slow and calm traffic but allow continuous 
movement  and to provide visual relief in long  straight streets

Public Works, Planning and 
Community Development

Short-Term

4.2.7

Plan for local transit service (T-Line) as a part of the Texarkana 
Urban Transit District (TUTD) which will connect major retail, sports 
entertainment venues and neighborhood centers to reduce 
frequency and duration of trips by the residential and daytime 

TUTD, Texarkana MPO, Public 
Works, Planning and Community 
Development

Mid-Term

4.2.8

Retrofit neighborhoods with canopy trees to slow traffic and to 
shade sidewalks and street paving, when physically and financially 
feasible. On streets that are excessively wide, or where desired, 
strategically locate trees in the ROW of the street, being careful not 
to interrupt drainage. The installation of street trees can be achieved 
by developing a city program for planting trees in neighborhoods as 
residents request it and on a cost-share basis.

Public Works, Planning and 
Community Development

Mid-Term

4.2.9

Encourage developments which feature mixed uses, Commercial 
streets designed to slow traffic, shorter blocks and continuous 
sidewalks and trails --- to reduce the dependency on automobiles 
and encourages healthy pedestrian activity

Public Works, Planning and 
Community Development

Mid-Term

4.2.10
Explore the use of traffic calming measures (landscaped medians, 
roundabouts, neckdowns and others) on new and existing streets, 
where physically possible

Public Works, Planning and 
Community Development

Mid-Term

4.2.11

Coordinate with appropriate agencies in order to gain necessary 
funding to construct the necessary mobility and capacity 
improvements that meet the needs for Texarkana and the region. 
Create a master thoroughfare plan to understand those needs and 
seek federal and state grant funding when available.

Public Works, Planning and 
Community Development, TxDOT 
and Texarkana MPO

Long-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY STATUS 
% COMPLETE

NOTES

4.3.5 Consider the creation of a parkland dedication ordinance for 
subdivision design

Parks and Recreation, Planning and 
Community Development, and 

Mid-Term

4.3.7
Pursue partnerships with public and private organizations to leverage 
park and recreation investments including federal and state grant 
opportunities.

Parks and Recreation, school 
districts, TPWD, Planning and 
Community Development

Mid-Term

4.3.9 Create trail connectivity within the city and to surrounding 
communities

Parks and Recreation, Planning and 
Community Development

Mid-Term

4.3.10 Work with developers and property owners to develop hike and bike 
trails on greenways and other linear open spaces

Parks and Recreation, Planning and 
Community Development  Property 

Long-Term

4.3.11
Floodplain areas are generally not able to be developed and 
therefore should be key element of a city wide framework of 
protected open space

Parks and Recreation, Planning and 
Community Development

Long-Term

4.3.12
Maximize visibility of open space areas by locating parks in 
prominent locations that help to long term create value for 
neighborhood and community

Parks and Recreation, Planning and 
Community Development

Mid-Term

4.3.13

Preserve plant and animal habitat areas and corridors in a functional, 
native condition to maintain biodiversity and promotes healthy 
communities. The city should establish and adopt buffer 
requirements for tributaries and waterways that are not otherwise 
protected by current city regulations.

Parks and Recreation, Planning and 
Community Development, Public 
Works

Long-Term

4.3.14

The hike-and-bike trail system should connect homes, parks, schools, 
retail, employment, and entertainment centers, wherever possible. 
These trails should be primarily off-street dedicated trails, and only 
be located adjacent to streets where connectivity is needed, and 
where otherwise it is absolutely necessary for continuity

Parks and Recreation, Planning and 
Community Development

Mid-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY STATUS 
% COMPLETE

NOTES

4.4.2
Update the applicable development and thoroughfare standards to 
develop typologies for the Activity/Development Corridors and allow 
for primary and secondary gateways along roadways.

Planning and Community 
Development, Public Works

Short-Term

4.4.3

Develop design standards for each district identified in the urban 
design framework map and continually update standards for the 
University Planned Development District (UPDD) and Highland 
Park/Bingham Park Historic District

Planning and Community 
Development, Consultant

Short-Term

4.4.4

Conduct a State Line Avenue Corridor Study to further define needed 
safety improvements, correct poor pedestrian mobility, strengthen 
economic development opportunities and establish an Overlay 
Zoning Ordinance and District Standards

Planning and Community 
Development, Texarkana, AR, 
Consultant, Texarkana 
Metropolitan Planning 

Short-Term

4.4.6

Preserve open space through the maintenance of natural floodplains, 
creation of parks, clustering of development, conservation of 
environmentally sensitive areas, and shading of paving (such as 
streets, parking lots and plazas) to reduce the ambient temperature 
in the city and provide a more comfortable environment  

Parks and Recreation, Planning and 
Community Development

Long-Term

4.4.7

Identify and preserve existing neighborhood landmarks, such as 
historic or distinctive buildings and prominent natural features, to 
foster neighborhood pride, distinctiveness and better creates a sense 
of ownership. Add wayfinding markers to historic districts to 
celebrate character.

Planning and Community 
Development, Building  and 
Inspections, Public Works 
Department

Short-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY STATUS 
% COMPLETE

NOTES

5.1.1
Continue to promote citizen-led neighborhood revitalization 
programs in key neighborhoods including Rose Hill, Beverly, 
Downtown  and other neighborhoods throughout the city

Planning and Community 
Development

Ongoing

5.1.2
Continue to identify and formulate neighborhood partnerships that 
serve to identify funding opportunities, serve as a sounding board for 
improvements  and advocate for neighborhood improvements

Planning and Community 
Development

Short-Term

5.1.3
Develop an online database with information about neighborhood 
associations, district maps, contact information, and meeting 
information

Planning and Community 
Development

Short-Term

5.1.4 Conduct small-area plans for specific neighborhoods to address 
challenges and identify a phased action plan.

Planning and Community 
Development, Consultant

Mid-Term

5.1.5
Consider conducting a neighborhood gateway and wayfinding 
signage study to determine the most appropriate location, style, and 
size of these amenities within neighborhoods.

Planning and Community 
Development, Consultant

Mid-Term

5.1.6

Continue the neighborhood outreach program to encourage 
involvement of residents in decisions affecting their neighborhood. 
Participate in neighborhood events such as National Night Out and 
Rose Hill Neighborhood Celebration

Planning and Community 
Development

Long-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY STATUS 
% COMPLETE

NOTES

5.2.1

Coordinate a downtown master plan with Texarkana, AR. A separate 
downtown plan would further develop concepts introduced in the 
Renew Texarkana plan and would include individual site assessment, 
a phased development plan, and detailed costs for implementation.

Planning and Community 
Development, Texarkana, AR

Short-Term

5.2.2 Consider adoption of a downtown overlay or Form Based Code (FBC) 
in the existing zoning ordinance.

Planning and Community 
Development

Short-Term

5.2.3 Create a community development corporation that includes a focus 
on marketing downtown to potential investors.

Planning and Community 
Development, Economic 
Development, Texarkana Arts & 

Short-Term

5.2.4 Develop a multi-departmental approach to evaluate the utilization of 
vacant  unsafe or dilapidated structures within downtown

Planning and Community 
Development  Building Inspections  

Ongoing

5.2.5
Consider replacing the street signs in Downtown with a unique sign to 
establish a special area of character; Add signage for the recent 
Texarkana Cultural District designation.

Planning and Community 
Development, Economic 
Development, Texarkana Arts & 
Historic District Partners, Public 

Short-Term

5.2.6

Enhance the role of Downtown as the cultural and social center of 
the City, by supporting local efforts (like the Arts & Historic District) 
to create business awareness, promote social events, and create 
community ties and investment. 

Planning and Community 
Development, Economic 
Development, Texarkana Arts & 
Historic District Partners

Ongoing

5.2.7

Encourage a diversity of housing types including mixed-use in 
downtown to enliven the district, support destination retail and 
provide opportunities for pedestrian-oriented young professional 
and “empty nester” living

Planning and Community 
Development

Ongoing

5.2.8
Create open spaces, plazas and urban parks (such as Downtown’s 
ArtSpark) to serve as focal points, landmarks, and gathering places 
for socializing and celebrations

Planning and Community 
Development, Parks and 
Recreation  Economic 

Ongoing

5.2.9 Increase recreation and entertainment opportunities in downtown 
via programming and community venues.

Planning and Community 
Development, Parks and 
Recreation  Economic 

Ongoing

5.2.10
Increase pedestrian linkages / connections between downtown & 
neighborhoods through planning efforts. Consider the Complete 
Streets Model where appropriate  

Planning and Community 
Development, Public Works 
Department  Texarkana 

Mid-Term

5.2.11

Continue to provide incentives for the adaptive re-use of historic and 
valuable structures to preserve the City’s architectural heritage and 
ensure that new development contributes to the evolution of a 
strong, historic, pedestrian-oriented downtown.

Planning and Community 
Development, Building & 
Inspections, Economic 
Development, Texarkana Arts & 

Ongoing
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REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.1.7
Promote and incentivize LEED green building practices for new 
development. For example following guidelines that promote smart water 
management, use of local building materials, etc. 

Planning and Community Development, Public 
Works, Building and Inspections Office

Short-Term

4.1.10 Clustered developments should place special focus on preserving terrain 
features (steep slope), drainage areas and significant mature tree stands.

Planning and Community Development, 
Building and Inspections Office, Public Works

Mid-Term

4.1.12

Utilize environmentally sound site layout and higher density when possible. 
This may include such things as: clustered development (i.e., conservation 
subdivision design) that preserves open space and minimizes construction 
and maintenance of roads and utilities.

Planning and Community Development, Public 
Works

Mid-Term

4.1.15

The subdivision and development process should include consideration of 
the way in which residential and nonresidential lots are laid out— adjacency 
and accessibility to park and open space areas should be optimized in all 
types of development.

Planning and Community Development, Public 
Works

Short-Term

4.1.19

All redevelopment of retail centers should be geared to creating attractive 
pedestrian areas which are well connected to surrounding development. 
Redevelopment should largely consist of a variety of uses such as new 
residential, public space, etc. to support the new retail centers.

Planning and Community Development, Public 
Works

Mid-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.2.1

Continue to actively participate in regional transportation planning activities 
to advance funding and other improvements in Texarkana. Participation to 
include representation on the Metropolitan Planning Organization Policy 
Board and Technical Committee. 

Public Works, Texarkana MPO, Planning and 
Community Development

Ongoing

4.2.2 Continue to pro-actively pursue mutually beneficial transportation projects 
with neighboring municipalities and area partners.

Public Works, Planning and Community 
Development, TxDOT, ArDOT, Texarkana 

Ongoing

4.2.3 Update the Texarkana Bicycle and Pedestrian Master Plan and Master 
Thoroughfare plan. 

Public Works, Planning and Community 
Development, Consultant, Texarkana 
Metropolitan Planning Organization

Mid-Term

4.2.4
Design and implement roadway treatments to support place making and 
economic development, particularly on State Line Avenue.

Public Works, Planning and Community 
Development, Consultant, Texarkana 
Metropolitan Planning Organization, Texas 
Department of Transportation, and Arkansas 
Highway and Transportation Department

Short-Term

4.2.5 Complete a detailed inventory of existing sidewalks in the City.
Public Works, Consultant, Planning and 
Community Development, Texarkana 
Metropolitan Planning Organization

Mid-Term

4.2.6
Utilize roundabouts in existing and new neighborhoods where appropriate, 
to slow and calm traffic but allow continuous movement, and to provide 
visual relief in long, straight streets.

Public Works, Planning and Community 
Development

Short-Term

4.2.7

Plan for local transit service (T-Line) as a part of the Texarkana Urban Transit 
District (TUTD) which will connect major retail, sports entertainment venues 
and neighborhood centers to reduce frequency and duration of trips by the 
residential and daytime population.

TUTD, Texarkana MPO, Public Works, 
Planning and Community Development

Mid-Term

4.2.8

Retrofit neighborhoods with canopy trees to slow traffic and to shade 
sidewalks and street paving, when physically and financially feasible. On 
streets that are excessively wide, or where desired, strategically locate trees 
in the ROW of the street, being careful not to interrupt drainage. The 
installation of street trees can be achieved by developing a city program for 
planting trees in neighborhoods as residents request it and on a cost-share 
basis.

Public Works, Planning and Community 
Development

Mid-Term

4.2.9

Encourage developments which feature mixed uses, Commercial streets 
designed to slow traffic, shorter blocks and continuous sidewalks and trails --- 
to reduce the dependency on automobiles and encourages healthy 
pedestrian activity.

Public Works, Planning and Community 
Development

Mid-Term

4.2.10
Explore the use of traffic calming measures (landscaped medians, 
roundabouts, neckdowns and others) on new and existing streets, where 
physically possible.

Public Works, Planning and Community 
Development

Mid-Term

4.2.11

Coordinate with appropriate agencies in order to gain necessary funding to 
construct the necessary mobility and capacity improvements that meet the 
needs for Texarkana and the region. Create a master thoroughfare plan to 
understand those needs and seek federal and state grant funding when 
available.

Public Works, Planning and Community 
Development, TxDOT and Texarkana MPO

Long-Term

4.2.12
Monitor and communicate the condition of city roadways, infrastructure, 
and facilities. Incorporate needed improvements in the Capital 
Improvement Plan.

Public Works Ongoing

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.3.13

Preserve plant and animal habitat areas and corridors in a functional, native 
condition to maintain biodiversity and promotes healthy communities. The 
city should establish and adopt buffer requirements for tributaries and 
waterways that are not otherwise protected by current city regulations.

Parks and Recreation, Planning and 
Community Development, Public Works

Long-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.4.1 Require all new streets to have minimum 6’, fully ADA-compliant sidewalks 
with buffer zones on both sides where feasible to promote walkability.

Public Works Ongoing 

4.4.2
Update the applicable development and thoroughfare standards to develop 
typologies for the Activity/Development Corridors and allow for primary 
and secondary gateways along roadways.

Planning and Community Development, Public 
Works

Short-Term

4.4.5
Continue to coordinate with TxDOT and the Arkansas State Highway and 
Transportation Department on future development along IH 30. Focusing on 
the creation and enhancement of gateways into the city. 

Public Works, TxDOT, ArDOT Mid-Term

4.4.7

Identify and preserve existing neighborhood landmarks, such as historic or 
distinctive buildings and prominent natural features, to foster neighborhood 
pride, distinctiveness and better creates a sense of ownership. Add 
wayfinding markers to historic districts to celebrate character.

Planning and Community Development, 
Building  and Inspections, Public Works 
Department

Short-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

5.2.4 Develop a multi-departmental approach to evaluate the utilization of 
vacant, unsafe or dilapidated structures within downtown.

Planning and Community Development, 
Building Inspections, Public Works

Ongoing

5.2.5
Consider replacing the street signs in Downtown with a unique sign to 
establish a special area of character; Add signage for the recent Texarkana 
Cultural District designation.

Planning and Community Development, 
Economic Development, Texarkana Arts & 
Historic District Partners, Public Works 
Department

Short-Term

5.2.10
Increase pedestrian linkages / connections between downtown & 
neighborhoods through planning efforts. Consider the Complete Streets 
Model where appropriate. 

Planning and Community Development, Public 
Works Department, Texarkana Metropolitan 
Planning Organization

Mid-Term
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REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.1.1
Use the Future Land Use Plan in this document as a guide for development 
decisions and future planning efforts.

Planning and Community Development, P&Z 
Commission, City Council

Ongoing

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES  

4.2.1

Continue to actively participate in regional transportation planning 
activities to advance funding and other improvements in Texarkana. 
Participation to include representation on the Metropolitan Planning 
Organization Policy Board and Technical Committee. 

Public Works, Texarkana MPO, Planning and 
Community Development

Ongoing

4.2.2
Continue to pro-actively pursue mutually beneficial transportation 
projects with neighboring municipalities and area partners.

Public Works, Planning and Community 
Development, TxDOT, ArDOT, Texarkana 

Ongoing

4.2.12
Monitor and communicate the condition of city roadways, infrastructure, 
and facilities. Incorporate needed improvements in the Capital 
Improvement Plan.

Public Works Ongoing

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.3.1
Continue to provide and maintain high-quality parks. Incorporate needed 
improvements into the Parks Master Plan.

Parks and Recreation, Maintenance Staff Ongoing

4.3.2
Continue to provide programming and special activities and events in 
parks to encourage community-wide usage of the parks system.

Parks and Recreation Ongoing

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.4.1
Require all new streets to have minimum 6’, fully ADA-compliant 
sidewalks with buffer zones on both sides where feasible to promote 
walkability.

Public Works Ongoing 

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

5.1.1
Continue to promote citizen-led neighborhood revitalization programs in 
key neighborhoods including Rose Hill, Beverly, Downtown, and other 
neighborhoods throughout the city.

Planning and Community Development Ongoing

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

5.2.1

Coordinate a downtown master plan with Texarkana, AR. A separate 
downtown plan would further develop concepts introduced in the Renew 
Texarkana plan and would include individual site assessment, a phased 
development plan, and detailed costs for implementation.

Planning and Community Development, 
Texarkana, AR

Short-Term

5.2.4
Develop a multi-departmental approach to evaluate the utilization of 
vacant, unsafe or dilapidated structures within downtown.

Planning and Community Development, 
Building Inspections, Public Works

Ongoing

5.2.6

Enhance the role of Downtown as the cultural and social center of the 
City, by supporting local efforts (like the Arts & Historic District) to create 
business awareness, promote social events, and create community ties 
and investment. 

Planning and Community Development, 
Economic Development, Texarkana Arts & 
Historic District Partners

Ongoing

5.2.7

Encourage a diversity of housing types including mixed-use in downtown 
to enliven the district, support destination retail and provide 
opportunities for pedestrian-oriented young professional and “empty 
nester” living.

Planning and Community Development Ongoing

5.2.8
Create open spaces, plazas and urban parks (such as Downtown’s 
ArtSpark) to serve as focal points, landmarks, and gathering places for 
socializing and celebrations.

Planning and Community Development, 
Parks and Recreation, Economic 
Development, Texarkana Arts & Historic 

Ongoing

5.2.9
Increase recreation and entertainment opportunities in downtown via 
programming and community venues.

Planning and Community Development, 
Parks and Recreation, Economic 
Development, Texarkana Arts & Historic 

Ongoing

5.2.11

Continue to provide incentives for the adaptive re-use of historic and 
valuable structures to preserve the City’s architectural heritage and 
ensure that new development contributes to the evolution of a strong, 
historic, pedestrian-oriented downtown.

Planning and Community Development, 
Building & Inspections, Economic 
Development, Texarkana Arts & Historic 
District Partners

Ongoing

NEIGHBORHOOD DISTRICTS 
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REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.1.2
Develop policies and incentives that encourage development of activity 
centers. Examples may include providing tax breaks for desired development 
typologies. 

Planning and Community Development Short-Term

4.1.3 Update the city’s zoning ordinance to incorporate the intent of each future 
land use designation.

Planning and Community Development, Consultant Short-Term

4.1.4 Prioritize economic development along commercial corridors.
Planning and Community Development, Economic 
Development 

Short-Term

4.1.5 Coordinate zoning changes and future land use plan updates with Texarkana, 
AR along the state line. 

Planning and Community Development, Texarkana, AR Short-Term

4.1.7
Promote and incentivize LEED green building practices for new 
development. For example following guidelines that promote smart water 
management, use of local building materials, etc. 

Planning and Community Development, Public Works, 
Building and Inspections Office

Short-Term

4.1.8
Ensure that buildings incorporate good design principles such as articulation 
of facades, accentuated entries, and visually interesting features at street 
corners and where a building turns.

Planning and Community Development, Building and 
Inspections Office

Short-Term

4.1.9

True landmark buildings should be encouraged and preserved to protect the 
identity and culture of Texarkana. Incentives and grant should be actively 
pursued to preserve such landmarks such as the work being done to 
renovate the Grim Hotel. 

Planning and Community Development Short-Term

4.1.11
Communicate regularly (annually) with the Texarkana, Texas City Council 
about the results of the RENEW Texarkana Comprehensive Plan 
implementation.

Planning and Community Development, P&Z Commission, 
City Council

Short-Term

4.1.15

The subdivision and development process should include consideration of 
the way in which residential and nonresidential lots are laid out— adjacency 
and accessibility to park and open space areas should be optimized in all 
types of development.

Planning and Community Development, Public Works Short-Term

4.1.16

Encourage the use of “full-life cycle” (all stages of life)—young singles, 
professional couples, families with children, empty-nesters, retirees and 
seniors, including those requiring living assistance. This should include high 
income homes of various types (large lot, small lot, townhome, loft and 
condominium) and more affordable housing types (small lot/small home, 
townhome, loft, condominium, mother-in-law suite, carriage house and 
others).

Planning and Community Development Short-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.2.4
Design and implement roadway treatments to support place making and 
economic development, particularly on State Line Avenue.

Public Works, Planning and Community Development, 
Consultant, Texarkana Metropolitan Planning 
Organization, Texas Department of Transportation, and 
Arkansas Highway and Transportation Department

Short-Term Complete

4.2.6
Utilize roundabouts in existing and new neighborhoods where appropriate, 
to slow and calm traffic but allow continuous movement, and to provide 
visual relief in long, straight streets.

Public Works, Planning and Community Development Short-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.3.3 Update the Comprehensive Parks, Recreation, and Open Space Master Plan. Parks and Recreation, Consultant Short-Term

4.3.4 Conduct a recreational programming assessment as part of the Parks, 
Recreation, and Open Space Master Plan.

Parks and Recreation, Consultant Short-Term

4.3.6 Continue to make improvements to existing parks and recreation facilities as 
outlined in the Capital Improvement Plan.

Parks and Recreation Short-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.4.2
Update the applicable development and thoroughfare standards to develop 
typologies for the Activity/Development Corridors and allow for primary and 
secondary gateways along roadways.

Planning and Community Development, Public Works Short-Term

4.4.3

Develop design standards for each district identified in the urban design 
framework map and continually update standards for the University Planned 
Development District (UPDD) and Highland Park/Bingham Park Historic 
District.

Planning and Community Development, Consultant Short-Term

4.4.4

Conduct a State Line Avenue Corridor Study to further define needed safety 
improvements, correct poor pedestrian mobility, strengthen economic 
development opportunities and establish an Overlay Zoning Ordinance and 
District Standards.

Planning and Community Development, Texarkana, AR, 
Consultant, Texarkana Metropolitan Planning 
Organization

Short-Term

4.4.7

Identify and preserve existing neighborhood landmarks, such as historic or 
distinctive buildings and prominent natural features, to foster neighborhood 
pride, distinctiveness and better creates a sense of ownership. Add 
wayfinding markers to historic districts to celebrate character.

Planning and Community Development, Building  and 
Inspections, Public Works Department

Short-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

5.1.2
Continue to identify and formulate neighborhood partnerships that serve to 
identify funding opportunities, serve as a sounding board for improvements, 
and advocate for neighborhood improvements.

Planning and Community Development Short-Term

5.1.3
Develop an online database with information about neighborhood 
associations, district maps, contact information, and meeting information.

Planning and Community Development Short-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

5.2.1

Coordinate a downtown master plan with Texarkana, AR. A separate 
downtown plan would further develop concepts introduced in the Renew 
Texarkana plan and would include individual site assessment, a phased 
development plan, and detailed costs for implementation.

Planning and Community Development, Texarkana, AR Short-Term

5.2.2 Consider adoption of a downtown overlay or Form Based Code (FBC) in the 
existing zoning ordinance.

Planning and Community Development Short-Term

5.2.3
Create a community development corporation that includes a focus on 
marketing downtown to potential investors.

Planning and Community Development, Economic 
Development, Texarkana Arts & Historic District Partners

Short-Term

5.2.5
Consider replacing the street signs in Downtown with a unique sign to 
establish a special area of character; Add signage for the recent Texarkana 
Cultural District designation.

Planning and Community Development, Economic 
Development, Texarkana Arts & Historic District Partners, 
Public Works Department

Short-Term

PARKS AND TRAILS
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REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.1.6 Develop a State Line Avenue Overlay District to assist in this process.
Planning and Community Development, 
Texarkana, AR Mid-Term

4.1.10
Clustered developments should place special focus on preserving terrain 
features (steep slope), drainage areas and significant mature tree stands.

Planning and Community Development, 
Building and Inspections Office, Public Works Mid-Term

4.1.12

Utilize environmentally sound site layout and higher density when possible. 
This may include such things as: clustered development (i.e., conservation 
subdivision design) that preserves open space and minimizes construction 
and maintenance of roads and utilities.

Planning and Community Development, Public 
Works Mid-Term

4.1.13

Encourage school development, open space, neighborhood services, retail, 
dining and entertainment choices within walking distance of most 
neighborhood residents. Utilize safe routes to school planning and add 
sidewalks where possible.

Planning and Community Development, All 
School Districts Mid-Term

4.1.14
Preserve open space within neighborhoods (as a common green, recreation 
areas, preservation of floodplains or other use) to create unique, healthy 
places.

Planning and Community Development, 
Building and Inspections Office Mid-Term

4.1.18

Mixed use retail areas should be encouraged to include office, live-work and 
residential units in order to strengthen the retailing component, reduce 
trips, and increase activity (and thereby, safety and security). These uses 
may be either vertically or horizontally mixed, but should be planned and 
integrated with pedestrian and vehicular connections.

Planning and Community Development with 
Parks & Recreation Mid-Term

4.1.19

All redevelopment of retail centers should be geared to creating attractive 
pedestrian areas which are well connected to surrounding development. 
Redevelopment should largely consist of a variety of uses such as new 
residential, public space, etc. to support the new retail centers.

Planning and Community Development, Public 
Works Mid-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.2.3
Update the Texarkana Bicycle and Pedestrian Master Plan and Master 
Thoroughfare plan. 

Public Works, Planning and Community 
Development, Consultant, Texarkana 
Metropolitan Planning Organization

Mid-Term

4.2.5 Complete a detailed inventory of existing sidewalks in the City.
Public Works, Consultant, Planning and 
Community Development, Texarkana 
Metropolitan Planning Organization

Mid-Term

4.2.7

Plan for local transit service (T-Line) as a part of the Texarkana Urban Transit 
District (TUTD) which will connect major retail, sports entertainment venues 
and neighborhood centers to reduce frequency and duration of trips by the 
residential and daytime population.

TUTD, Texarkana MPO, Public Works, Planning 
and Community Development Mid-Term

4.2.8

Retrofit neighborhoods with canopy trees to slow traffic and to shade 
sidewalks and street paving, when physically and financially feasible. On 
streets that are excessively wide, or where desired, strategically locate trees 
in the ROW of the street, being careful not to interrupt drainage. The 
installation of street trees can be achieved by developing a city program for 
planting trees in neighborhoods as residents request it and on a cost-share 
basis.

Public Works, Planning and Community 
Development Mid-Term

4.2.9

Encourage developments which feature mixed uses, Commercial streets 
designed to slow traffic, shorter blocks and continuous sidewalks and trails --- 
to reduce the dependency on automobiles and encourages healthy 
pedestrian activity.

Public Works, Planning and Community 
Development Mid-Term

4.2.10
Explore the use of traffic calming measures (landscaped medians, 
roundabouts, neckdowns and others) on new and existing streets, where 
physically possible.

Public Works, Planning and Community 
Development Mid-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.3.5
Consider the creation of a parkland dedication ordinance for subdivision 
design

Parks and Recreation, Planning and Community 
Development, and Consultant Mid-Term

4.3.7
Pursue partnerships with public and private organizations to leverage park 
and recreation investments including federal and state grant opportunities.

Parks and Recreation, school districts, TPWD, 
Planning and Community Development Mid-Term

4.3.8
Establish park, trail, bicycle and open space design standards for different 
facility classifications.

Parks and Recreation, Consultant Mid-Term

4.3.9 Create trail connectivity within the city and to surrounding communities.
Parks and Recreation, Planning and Community 
Development Mid-Term

4.3.12
Maximize visibility of open space areas by locating parks in prominent 
locations that help to long term create value for neighborhood and 
community.

Parks and Recreation, Planning and Community 
Development Mid-Term

4.3.14

The hike-and-bike trail system should connect homes, parks, schools, retail, 
employment, and entertainment centers, wherever possible. These trails 
should be primarily off-street dedicated trails, and only be located adjacent 
to streets where connectivity is needed, and where otherwise it is absolutely 
necessary for continuity.

Parks and Recreation, Planning and Community 
Development Mid-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.4.5
Continue to coordinate with TxDOT and the Arkansas State Highway and 
Transportation Department on future development along IH 30. Focusing on 
the creation and enhancement of gateways into the city. 

Public Works, TxDOT, ArDOT Mid-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

5.1.4
Conduct small-area plans for specific neighborhoods to address challenges 
and identify a phased action plan.

Planning and Community Development, 
Consultant Mid-Term

5.1.5
Consider conducting a neighborhood gateway and wayfinding signage study 
to determine the most appropriate location, style, and size of these 
amenities within neighborhoods.

Planning and Community Development, 
Consultant Mid-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

5.2.10
Increase pedestrian linkages / connections between downtown & 
neighborhoods through planning efforts. Consider the Complete Streets 
Model where appropriate. 

Planning and Community Development, Public 
Works Department, Texarkana Metropolitan 
Planning Organization

Mid-Term

PARKS AND TRAILS

URBAN DESIGN

NEIGHBORHOOD DISTRICTS 

DOWNTOWN TEXARKANA

TEXARKANA IMPLEMENTATION TABLE
LAND USE

TRANSPORTATION

2.5.a
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REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.1.17

To maximize value, in neighborhoods, smaller residential lots or more dense 
development patterns should be located in the closest proximity to any parks 
and open spaces provided—this will maximize the value of those areas, and 
the parks & open spaces off-set smaller lot sizes.

Planning and Community Development with 
Parks & Recreation Long-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.2.11

Coordinate with appropriate agencies in order to gain necessary funding to 
construct the necessary mobility and capacity improvements that meet the 
needs for Texarkana and the region. Create a master thoroughfare plan to 
understand those needs and seek federal and state grant funding when 
available.

Public Works, Planning and Community 
Development, TxDOT and Texarkana MPO Long-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.3.10
Work with developers and property owners to develop hike and bike trails 
on greenways and other linear open spaces.

Parks and Recreation, Planning and Community 
Development, Property Owners Long-Term

4.3.11
Floodplain areas are generally not able to be developed and therefore 
should be key element of a city wide framework of protected open space.

Parks and Recreation, Planning and Community 
Development Long-Term

4.3.13

Preserve plant and animal habitat areas and corridors in a functional, native 
condition to maintain biodiversity and promotes healthy communities. The 
city should establish and adopt buffer requirements for tributaries and 
waterways that are not otherwise protected by current city regulations.

Parks and Recreation, Planning and Community 
Development, Public Works Long-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

4.4.6

Preserve open space through the maintenance of natural floodplains, 
creation of parks, clustering of development, conservation of 
environmentally sensitive areas, and shading of paving (such as streets, 
parking lots and plazas) to reduce the ambient temperature in the city and 
provide a more comfortable environment. 

Parks and Recreation, Planning and Community 
Development Long-Term

REFERENCE 
NUMBER

RECOMMENDATION INVOLVED AGENCY PRIORITY
STATUS 

% COMPLETE
NOTES

5.1.6

Continue the neighborhood outreach program to encourage involvement of 
residents in decisions affecting their neighborhood. Participate in 
neighborhood events such as National Night Out and Rose Hill Neighborhood 
Celebration.

Planning and Community Development Long-Term

TRANSPORTATION

PARKS AND TRAILS

URBAN DESIGN

NEIGHBORHOOD DISTRICTS 

TEXARKANA IMPLEMENTATION TABLE
LAND USE

2.5.a
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City of Texarkana, Texas 

  1 of 2 

   

 

 

Lead Department: 

Planning & Zoning 

Commission Action Officer: 

Laura Puckett, Zoning 

Administrator  

Subject: 

Consider the Planning and Zoning Commission meeting minutes from April 1, 

2024. 

Meeting Date: 5/6/2024  

 

 

Attachments 

a. April 1, 2024 P&Z Minutes (PDF) 

 

 

Staff Coordination 

Building Code Administration Mashell Daniel Department Head Review

 Pending  

Planning & Zoning Commission  Department Review

 Pending  

Planning & Zoning Commission Laura Puckett Meeting Pending

 05/06/2024 6:00 PM 

 
Updates/History of Briefing: 

 
NOT APPLICABLE 
 

Executive Summary and Background Information:  
See attached minutes. 
 
 

Potential Options: 
Approve or deny 

 

Fiscal Implications: 
Staff recommend approval of the April 1, 2024 Planning Zoning Commission meeting minutes. 
 

Staff Recommendation: 
NOT APPLICABLE 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
NOT APPLICABLE 
 

Summary Sheet
    

Version:  

Update Date: 4/25/2024 10:11 AM 

4.1
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City of Texarkana, Texas 

  2 of 2 

Advisory Board/Committee Meeting Date and Minutes:   
May 6, 2024 

4.1
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CITY OF TEXARKANA 

PLANNING & ZONING COMMISSION 

 MINUTES ● APRIL 1, 2024 

 

PAGE 1 

  

 Council Chambers Regular Meeting 6:00 PM 

220 TEXAS BLVD. 

TEXARKANA, TX  75501 

     

I. CALL TO ORDER 

 

II. AGENDA ITEMS 

 

1. Z-24-3: [TABLED] rezoning on N 250’ of Lots 7, 8, 9, and 10, Block 2, Carrie D. Harts 

1st, located at 4001 New Boston Road from Commercial-Agriculture to Commercial. 

F.M. Slack, owner, and Clint Head, agent. 

 

There was a Motion by Dr. Northam to untable this item. There was a second by Mr. 

Larkins to untable this item. 

Wesley Miller with PanAmerica Engineers appeared and stated that they will rebuild the 

Murphy's Station like across the street in the Walmart parking lot however, this one will 

be bigger and no outside storage.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Tom Coleman, Commissioner 

SECONDER: Lee Kernek, Alternate Commissioner 

AYES: Kinsey, Coleman, Larkins, Northam, Kernek 

ABSENT: Joyce III, Boyette, Bailey, Sarine 

2. Amendment to PD-15-5 for site plan approval on Lot 6, Block 3, John T Spears First 

Addition, located at 3603 Texas Boulevard.  Bradley and Sarah Berry, owners. 

 

Sarah Berry appeared and stated that she is building a CPA firm.  She said that currently 

it is an empty lot.  Sarah Berry wants to save the huge tree that is currently sitting on the 

lot.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Tom Coleman, Commissioner 

SECONDER: Lee Kernek, Alternate Commissioner 

AYES: Kinsey, Coleman, Larkins, Northam, Kernek 

ABSENT: Joyce III, Boyette, Bailey, Sarine 

3. S-787: Specific Use Permit to allow one additional use of a daycare on Lot 32, Block2, 

Oaklawn Subdivision, located 2201 N Akin Avenue.  Tameka King, owner. 

4.1.a
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Minutes Planning & Zoning Commission April 1, 2024 

  Page 2   

 

Tameka King appeared and stated that her parking for the daycare will be on  the side of 

the house on Oaklawn and won't interfere with the traffic.  She said that currently there is 

a privacy fence and the buildings behind her are zoned commercially.  The state says that 

she can have 34 kids.  Tameka King says that she will bring value to the property and not 

decreasing value.  Tameka King said that there is a barber shop next door. 

 

Anthony and Rosie Page 2102 South Akin Street - a letter giving their approval of the 

daycare to the neighborhood.   

 

Patrick Hill appeared stating he owns the house next door at 2211 N Akin.  He remodeled 

the burned out house.  He said that this house would sale for over $200,000 dollars and if 

they let the daycare come in no one will want to purchase the home and he will take a 

$200,000 dollar loss. He said the noise of the children will keep people from buying it.  

He said he is the only one left gutting out old homes and remodeling.  He wants the 

Commission to table until he can sell his home.   He said that he suggests that have her 

daycare somewhere else. He said anything that is zoned on the main streets are different 

the daycare will be inside the residential area. 

 

Rosie Page 2102 S Akin approached and said she is a concerned neighbor who has lived 

in the neighborhood for 27 years.  She doesn't have a problem with the daycare being in 

the neighborhood.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Tom Coleman, Commissioner 

SECONDER: Wanda Northam, Commissioner 

AYES: Kinsey, Coleman, Larkins, Northam, Kernek 

ABSENT: Joyce III, Boyette, Bailey, Sarine 

4. Amendment to PD-23-4 for site plan approval a 15.15-acre tract of land (being Tract 81) 

H.S. Janes HRS, A-306, located at 500 S Bishop Road. Russ Huckaby, owner, and Jess 

Griffin, agent. 

 

Jess Griffin appeared and stated that they are building and industrial plant. He agreed to 

all the stipulations from city staff as well as Texarkana Water Utilities.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Lee Kernek, Alternate Commissioner 

SECONDER: Tom Coleman, Commissioner 

AYES: Kinsey, Coleman, Larkins, Northam, Kernek 

ABSENT: Joyce III, Boyette, Bailey, Sarine 

III. STAFF UPDATES 

 

IV. CONSIDER APPROVAL OF MINUTES 

 

4.1.a
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Minutes Planning & Zoning Commission April 1, 2024 

  Page 3   

1. Planning and Zoning Commission meeting minutes from March 4, 2024. 

 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Tom Coleman, Commissioner 

SECONDER: James Larkins, Commissioner 

AYES: Kinsey, Coleman, Larkins, Northam, Kernek 

ABSENT: Joyce III, Boyette, Bailey, Sarine 

V. ADJOURNMENT 

 

4.1.a
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